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A lot has changed 

Reporters and strategists are always looking for the next big 
game changer. 
  
But in reality, most of the tools that enable us to be more effective 
are subtle-but-crucial changes – almost hidden even to experts. 

  
We’ve unearthed some of these advanced strategies and tactics 
used by pros across our wide-ranging markets on every 
continent.

in just a few years
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Social Proof online

Behavioral economics tells us that when we make decisions we often 
do what we think “people like us” do. One of the best ways to 
encourage action is to show people their friends who are already 
doing it. 

We call this functionality “social sliders” – they show us the other 
people donating, sending an rsvp, commenting, or signing a petition. 
  
Previously, building social proof into a site required a CMS that talked 
to a database that talked to social media that had design built into it. 
This was expensive. Now it's just part of the page type you launch.

BIG TREE FOUNDATION

Help save our trees petition

JOIN THESE SIGNERS

Matt Robinson Sara McCormick

Help save our trees petitionHelp save our trees petitionHelp save our trees 
petitionHelp save our trees petitionHelp save our trees petitionHelp save our 
trees petition
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Peer Social Media Acquisition

…In other words, being able to import another group’s twitter followers into your database.  

By now, any serious marketing operation has a social CRM. But that only shows you the social 
media of people you know. 

Now the same way we can find potential donors based on public donation history, we can 
find social influencers based on who they follow. It’s as simple as creating a “recurring 

import” that asks Twitter to send us the leads we want. You can even import an entire city of 
Twitter accounts if you like. Then click to talk with them. If people follow you back, they’ll 
almost always give you their email.

http://www.nationbuilder.com
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Owning Your Facebook Followers

Facebook became the makes it really easy to build a large audience and really hard to talk 
with them if you don’t pay up. And there’s nothing you can do about it. 

Until now. 

Every time someone on your Facebook page actually does something (comment, post, 
share, etc.), we’ll add his or her information into your database. 

You can tag them according to the issue they acted upon, and use that data to segment your 
emails much better. For instance, if someone likes your post about saving kittens, then 
immediately ask them for donate to the cause.

http://www.nationbuilder.com
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The Dynamic  

Engagement Ladder

Ever buy something on Amazon.com and then start to see ads 
for all kinds of related accessories? 

Now you can use similar technology for organizing as part of 
the basic NationBuilder CMS. If someone gives $25, you can 
up the ask to $30 next time (120% is a good up sell). If 
someone signs the petition, you can focus the site on a 
volunteer ask. 

Every time, the site experience is personal and deepens 
engagement.

A. Hero images and separate page preview images. 

B. Tag-based subnav for multi-parents pages. 

C. Freeform main body for a range of content. 

D. Latest  aggregated from news, press, etc. 

E. Page-specific multi-step engagement ladder. 

F. Featured actions vary per page. 

G. Feedback mechanisms per issue / campaign.

The key to a great design

http://www.nationbuilder.com
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Your Organization’s Own 
Gamification Score

Ever wish you could just sum up the actions everyone in your 
organization has ever taken and just put a number next to 
everyone’s name? It’s nearly impossible if you use separate 
platforms for fundraising, volunteer management, social 
media, and other community engagements. 

But when we sync those interactions into one data stream, it 
means we can quantify how active people are. We call this a 
“social capital score,” and it can be weighted however you 
want. 10 points for signing the petition and 5 points for filling 
out the survey? You got it. 

Social capital scores tally automatically and prove very useful 
for list segmentation and goal setting.

http://www.nationbuilder.com
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Tag sharing

Sharing lists between friendly organizations is a huge risk. But what 
if we could share social intelligence about people both 
organizations know? We call this tag sharing. 

Imagine, for example, two environmental organizations that are 
recruiting op-ed writers. After I write an op-ed for org A, they tag me 
as “writer.” If that tag is shared with org B, AND org B already knows 
me, the tag will be shared automatically. Org B sees I’m “writer: from 
org A.” Now they know how to put me to work, without the risk of 
sharing a sensitive list. And the whole movement succeeds.

http://www.nationbuilder.com


     www.nationbuilder.com

The Host Your Own Event Tool

House parties can be a pain. A supporter has to fill out a form. Then you have to put 
it online. Then you have to direct attendees to the right event near them. Then you 
have to get all the data back. It’s a great concept that almost never works in practice 
because the systems aren’t in sync.

So, we made it simple. Now everyone can just click “Host Your Own Event.” The info will 

automatically create an event in your organizing platform and generate a page online (if 
you approve). It’ll appear on a map with zip code search ability so any site visitor can find 
the closest event to him or her. All you have to do now is send the email to ask for hosts.

Post your event

When

Headline

Name

Venue name

June 28, 2015 at 6pm Staples Center

Mike Fisher

Political Fundraiser

http://www.nationbuilder.com
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Recruiter Tracking

Almost every campaign and advocacy organization asks their social media followers to 
share online. But what does it actually amount to at the end of the day? 

Now you can know for sure. NationBuilder will embed a hidden tracking code in your 
social share. If you see it and take action as a result, that will be recorded it in the 
database. 

You can even rank your top recruiters on a “leaderboard” and reward them publicly, if 
you’d like.

Post

I joined @naturesvariety - and got a $3 coupon to boot. #pets #dogs #raw

Tell all your friends, they should join you! A link will be included. ( 48 chars left )

Tweet

Post on Facebook

http://www.nationbuilder.com
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Email List Hygiene Made Easy

Most organizations can massively grow their email lists with one simple tactic: directly 
asking social media followers who aren’t on the list to sign up. But if you use an email 
platform that doesn’t connect to your Twitter and Facebook, you’ll never find these 
people. In NationBuilder, it’s as simple as a 10 second sort. This is just a small part of a 
series of data tools that help you understand, grow, and clean your email list. Good 

hygiene isn’t just for health teachers and dentists to promote – your email list fitness is 
crucial.

http://www.nationbuilder.com
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Text Like You Email

Texting is the #1 way to get someone’s attention (besides 
having a real human conversation, of course). 

But text blasting used to be difficult because you needed a 
separate platform to do it. As a result, you couldn’t target text 
blasts alongside email segmentation. And if replies don’t come 
back to your CRM, you’ve got another level of data mess. 

Now we can use the same robust platform we use for emailing 
to send text blasts. Even better, we can use text keywords on 
sign up forms to capture lots more cell phone numbers. The 
outcome? Ur msg gets delivered 4 real. 

http://www.nationbuilder.com
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Jeff Lewis 

32 year old male  

jeff_lewis@email.com   

Facebook message • Tweet 

Entrepreneur, coffee lover,  

rock climber 

id: 15   nb: @mikef

Jeff Lewis signed up for local club 2 days ago

Jeff Lewis wants to volunteer 18 days ago

Jeff Lewis shared on Facebook 28 days ago

Jeff Lewis’s history

Social Media Voter Files

For organizations looking to attract young voters, they’re almost universally landline free. Social media can 
start to fill the gap in our ability to directly communicate with voters. Now we can append emails to a 
voter file, and using those emails we can find any Facebook, Twitter, Linkedin, and Klout accounts 
associated.  

Rather than call, now we can click. There are some added benefits too, like pulling in bios and pictures so 
you know who you’re talking with. Or pulling up a precinct and sorting for the people with the largest 
social influence (can you say “precinct captain?”).

Tweet

I think i’m going to RSVP to @brand 
event!

Jeff Lewis @jlewis

Add photo 

92 / 140

Add location

http://www.nationbuilder.com
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Endorsement Mapping…  

Actually Just Mapping 
Everything in Your Database

Wanna show public support? Put the endorsement on a map 
and show that the world loves you. 

Previously this was easier said than done. You’d have to 
create a form, geocode the address, overlay it onto a map, 
and then have a way to update that map. 

But thanks to Veracity Media’s NationBuilder endorsement 
map, now all you do is set up an endorsement page and 
stick the map on your homepage. As an added advantage, 

we’ll pull in pictures of endorsers with social media accounts 
and capture their comments too. 

Easy said, easy done.

http://www.nationbuilder.com
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Automatic Staged Donation Forms

The Obama campaign spent major time and effort to test many 
types of donation forms, operating under the theory that design 
itself would change how much and how frequently people gave. 
They were right. 

The result? The three-part “staged donation” form that asks for 
amount… then contact info… then payment info. 

Now you don’t have to design this yourself; it’s just built in. Connect 
your payment processor, choose the look you like, and enjoy your 
increased revenue.

Amount Your info Payment

1 2 3

http://www.nationbuilder.com


     www.nationbuilder.com

Bio Searches

If your data connects to social media, we can now find bios from twitter and 
linkedin. This means knowing every self-identified doctor or teacher or 
firefighter or lawyer on your list takes 5 seconds. It’s very useful for 
political movement building.

http://www.nationbuilder.com
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Master Databases  
of Social Media

Want to find everyone following Rand Paul but not Jeb Bush, 
who lives in Iowa, has “farm” in his/her bio, and over 200 
followers? How about everyone from Durham, NC who has liked 
a Facebook post by the official Duke page and who self 
identifies as a fan of basketball in general or Duke in particular? 

Our advanced filtering tools combine with open APIs to enable 
these advanced data filters. This means super-fast identification 

of all the people who like your cause and talk about it publicly.

allMatches of the following:

matching any of the following:

Bio contains

contains

duke

basketballor Bio

and

and

and Liked Facebook post from br…

primary address

primary address is any

Address city

of the following

is a

Add criteria

is
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The End of $10,000  
Candidate Websites

In the past I’ve compared customizing websites to building cars before Henry Ford’s assembly line. Each part 
has to be connected separately and it gets very expensive – and it’s tough to fix when it breaks down. 

Increasingly, political parties are realizing they can build a set of templates that can be cloned. The design 
consistency alone is great for branding a political movement. In the past, that template was just a design, and 
all the tools (the engine) needed to be rebuilt each time. 

Now, with NationBuilder, we can clone the engine too – so the email sending, donations, volunteer signups, 
they’re all programmed in. This means top-level sites are now available for the middle class.
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