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Overview 
In June 2021, the ABC Friends Victoria Communications Strategy provided the framework for two key phases: 

⮚ Awareness raising about the ABC being sufficiently funded and free from political interference in the period before the election campaign  
⮚ Provision of information about how people could use their vote to secure the ABC’s future during the election campaign. 

Both these phases were characterized by a strong social media presence and printed materials to support the on-the-ground interactions of our local 
groups with their communities.  

The change of government at the May 2022 election requires a new focus, particularly as the Labor Government does not have the same ideological 
position in relation to the ABC and has committed to strengthen the organisation’s future, through: 

● moving to five-year funding terms 

● delivering a greater level of financial stability and certainty to safeguard against arbitrary ideological cuts and political interference 

● Reversing $83.7 million cut in funding  

● Providing an additional funding of $32 million for ABC International for broadcasting in the Indo-Pacific Since the election, the Government has 
reinforced its commitment to these pledges and signalled its intention to work to safeguard the ABC. 

Over the next three years, ABC Friends will need to hold the Government to these commitments and encourage them to do more.  

Strategic Framework and Objectives 

The 2020-23 Strategic Plan provides the framework for this strategy. Our overarching strategic objectives are to: 

⮚ promote the vital role of the ABC as Australia’s national broadcaster  
⮚ inform and engage communities on the importance and value of publicly owned media  
⮚ engage younger audiences to build their awareness of and support for publicly owned media (including the ABC) 
⮚ engage with Federal MPs/Senators to increase their support for a strong, well-funded and independent public broadcaster 
⮚ monitor and expose potential threats to the ABC’s role 
⮚ review and critique the performance of the ABC in fulfilling its Charter obligations. 



 

Strategy Implementation 
Audience/s Vehicles Key messages 
Young people  Social media 

 Youth engagement 
strategy 

 Pitch This 
competition 

 Essay competitions 

● You may not realise that the programs/stations you love are part of the ABC 
● The ABC needs to be fully funded to keep providing what you want 
● Australia needs an independent publicly owned media to inform and engage and counter 

disinformation 
 

Parents of young children  Social media 
 Interaction at 

events 
 Collateral for 

children 

● You enjoyed the ABC growing up, now you can share the ABC with your own children 
● The ABC will always provide high quality, appropriate Australian content you can rely on 

for your children 

Potential partners 
(funding and/or delivery) 

 Direct approaches 
 

● Partner with us to play an important role in promoting the importance of the ABC and 
making sure it has what is needed to deliver the services we need and the content we 
enjoy 

● Learn more about the important role of the ABC and partner with us to ensure the ABC’s 
future 
 

Federal MPs/Decision-
makers 

 Face to face and 
written briefings as 
appropriate 

 E-news 
 Website 

● The ABC is Australia’s most trusted, admired and valued national institution, which needs 
to be fully funded and supported. 

 

Members 
Supporters 
Donors 

 E-news 
 Website 
 Webinars 
 Direct Mail 

● Importance of fully funded independent public broadcaster 
● ABC: important at all life stages 
● You trust and value the ABC – need to make sure it has what it needs 

 
Volunteers/Local Groups  E-news 

 Website 
● Your contribution is vital to the future of the ABC and ABC Friends Victoria 



 Webinars 
 Flyers and other 

materials 
 Online/F2F events 

● We will support your local efforts through production of materials and social media 

 

New members 
Supporters 
Volunteers 
Donors 

 Social media 
 Local group 

interaction 
 Flyers and other 

materials 
 New local groups 
 

● You can play an important role in promoting the importance of the ABC and making sure 
it has what is needed to deliver the services we need and the content we enjoy 

● Learn more about the important role of the ABC and collaborate with others equally 
committed to the ABC’s future 

 

Overseas-born people 
living in Australia 

 Interaction and 
information 
through community 
groups 

 

● The ABC is an independent national broadcaster that you can rely on for accurate and 
non-partisan information 

● The ABC is a key part of Australia’s fabric  

Key Issues 

Publicly owned media 

The ABC is Australia’s most trusted and valued institution.  

It is ABC Friends role to ensure that community members – particularly young people - understand that the ABC is owned and funded by taxpayers and, as 
such, can be impacted by market-driven governments interested in selling all or part of the ABC or significantly reduce its funding. 

Public broadcasters remain vital in helping societies be well-informed, politically engaged and socially cohesive through such factors as: 
⮚ Delivery of more hard news and current affairs - and in more balanced, less sensationalist ways - than commercially owned media outlets 
⮚ Helping people to be better informed and, as a result, more likely to actively participate in democratic processes 



⮚ Helping to maintain societies with higher levels of social trust and smaller knowledge gaps between social groups. 
⮚ Ensuring the public hears from a diverse range of voices and perspectives that can otherwise be lost amongst otherwise commercial intentions. 

 
Equally as important, the ABC must ensure that it produces high quality news and information and meets the objectives of the Charter which governs its 
operations, particularly in terms of being accessible and available to everyone, with special obligations to children, diverse groups and people living outside 
major cities.  

Social media 

ABC Friends 
Victoria reach 

Facebook Instagram LinkedIn Twitter 

July 2021 1098 215 1436 N/A 

July 2022 1314 382 1546 37 

July 2023 1700  600  1600  50 

  

An effective social media presence requires constant delivery of content that is targeted to meet the needs of different platforms. For example, easily 
digestible infographics and images are the best way to maximise engagement and increase followers on Instagram.  

It is still relatively recent that ABC Friends Victoria has been able to maintain a consistent level of content delivery on social media but the effectiveness of 
these platforms in reaching new audiences – including through low-cost, paid advertising - means it is vital that this continues for the future. 

Without the costs and logistics of such previous communication methods as mail-outs, social media provides not-for-profit organisations with huge capacity 
to build a presence and reach new audiences, particularly younger audiences.  

The effectiveness of the ABCFV’s social media use during the 2022 election campaign led to the organisation reaching out to audiences up to 10,000 strong 
on Facebook and 5000 on Instagram, while paid advertising consistently reached audiences (outside regular followers) of five to ten thousand. 



New, younger audiences 

Younger people are increasingly seeking out the ABC as a trusted news source, particularly through online vehicles. ABC News is Australia’s number one 
digital news site, including through social media sites favoured by young people such as Instagram.  

However, the ABC Friends Victoria Youth research also found that while the vast majority of Victorian young people and young families recognise the value 
the ABC provides to the Australian community, most are not aware that the ABC is funded by the national government and can be threatened as a result.  

During 2021 and 2022, ABC Friends Victoria has been working to implement the recommendations of this report, particularly through the efforts of 
inaugural youth engagement officer, Aynsley Mitchell, and social media coordinator, Tom Hall. This work will be boosted further by the development of a 
new youth engagement strategy and the appointment of a new person to implement this strategy.   

In targeting a relatively new and untapped audience, we want to ensure that we are not wasting resources in attempting to reach young audiences. ABCFV 
needs to deliver a specific and targeted youth engagement program, through both digital and physical means.  

The most appropriate physical environments will include those that engage youth in a setting where they are open-minded and receptive to organisations 
such as ABCFV. These environments may include live music, entertainment, comedy acts and cultural festivals, where ABCFV can then establish a presence 
through initiatives such as sponsorships, stalls and advertising.  

Increasing our supporter base 

ABC Friends Victoria needs to continue to ensure growth in the number of members, volunteers and supporters. A strong and interested membership base 
is vital to ABC Friends Victoria’s sustainability and ability to influence political outcomes. 

Local Groups made up of volunteers in local areas/electorates play a vital role in speaking directly to people, particularly those who may not have previously 
given much thought to the ABC’s ownership or importance. This role comes into even stronger focus in the lead up to federal elections. 

ABC Friends Victoria also needs to work closely with other people and organisations which support its ideals. This will help build the profile and presence of 
the organisation and its effectiveness and may lead to new initiatives and programs.  
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