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Summary of ABC Friends Vic Planning Day Feb 12, 2023 

By Gai Mooney 

 

Context 

Michael Henry (President, ABCFV) opened the day with a quick look at how we have fared 

against our Strategic Framework 2020-2023. 

Goal 1:  Create and sustain a state-wide network of activists. (Double membership and local 

groups). COVID and an election campaign impacted on realising these goals, but there is 

now at least one new Local Group (in the Outer East of Melbourne). 

Goal 2: Deliver the ABCF Victoria Strategic Framework across Victoria. We have been 

partially successful in achieving this goal. Our impact at the last federal election showed that 

members and groups were effective in advocacy and awareness-raising. 

Goal 3: Extend the reach of ABCF Vic beyond members and ABCF Groups (by developing a 

comprehensive communication strategy and pursuing partnerships). ABCFV has developed a 

comprehensive communication strategy and a number of partnerships have been pursued. 

We have engaged a Youth Officer to improve our reach with a younger cohort and the work 

to engage this demographic continues. 

Goal 4: Contribute constructively to ABCF governance and administration at the national 

level. As noted below in the presentation by Cassandra Parkinson (President, National ABC 

Friends), Victoria has worked productively with the National Committee and a number of 

improvements to the structure and functioning of National ABC Friends are being pursued. 

Goal 5: Implement an effective Federal election political campaign. The positive results in 

Federal electorates which ABC Friends targeted suggest we met this goal extremely well. 

Our ‘fighting fund’ was assisted by work completed at the national level and developed by 

ABC Friends NSW. 
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Goal 6: Develop and broadly disseminate the case for comprehensive multi-year funding for 

the ABC. While 5 year funding has been promised by the current government, there is still 

work to do in articulating the case for secure and sufficient funding to the ABC. 

There will be a new 3 year strategic plan developed in early 2024, but this planning meeting 

was a chance to refresh our priorities and set the goals and activities for the next 12 months 

in the context of the current Framework. 

 

Environmental Scan 

 

The group brainstormed what the environmental issues and trends are that will impact ABC 

Friends Vic in the coming 12 months. The full list is appended.  

A few broad themes emerged. One was how to keep our members and supporters engaged, 

aware and enthused. Related to this was the perceived need to ensure our members are 

knowledgeable about the ABC and the ongoing threats, so they can educate the public. 

ABC Friends ageing membership was seen as an issue as well as the need to Increase our 

membership in all demographics. 

Technology shifts, for us and for the ABC were seen as a potential challenge. 

Many of the current issues focused on what ABC Friends could address in relation to the 

ABC.  How Board appointments are made was considered critical. There were also a number 

of concerns around the ABC itself that were raised. For example the role of investigative 

journalism, accountability of journalists and the need for improved programming. Many of 

the issues the ABC faces are a direct result of continued funding cuts and this was seen as an 

area that needs addressing. Other ABC issues include the needs of rural / regional areas and 

the smaller states. 

The changed political climate was also mentioned, with a new Shadow Minister and the 

Aston byelection potentially being  opportunities for ABC Friends. 
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Briefing on National Committee  

 

Cassandra Parkinson, National President ABC Friends, reported on the activities at the 

national level. The National Committee held a planning meeting in October 2022 and from 

that it was agreed to focus on a few key issues. Internally there was a recognition that an 

updated structure would better reflect the situation where State bodies take the actions 

and National leads the advocacy. To this end lawyers have been engaged (working pro 

bono) to suggest a new structure. They are also examining how we may be eligible for tax 

deductible status for our donations. Carol Stuart (one of the ABCF Vic reps on National) is on 

this subcommittee. 

Another large current piece of work is the rebranding of ABC Friends. A new logo was 

needed because we have been formally asked to desist from using the ABC logo. National 

has therefore taken the opportunity to commission a major rebranding. An agency is 

currently working on this. Carol Stuart is also involved in this subcommittee. It is hoped that 

the new branding will be available in the next month. Following this, a revamp of the 

National website will be undertaken. 

Work is also progressing on merging the ABCF Vic database of members with the National 

database. This will have benefits for both National and Victoria. 

ABC Friends National has also decided to commission the production of a national 

newsletter similar to the Victorian newsletter. This model where a State takes the lead on a 

national project, may be used more often in the future. 

In the coming year ABC Friends National will be focusing on the independence of the ABC – 

and the perception of independence. For example the process for appointing ABC Board 

members has not been transparent in recent years and there have been many partisan 

appointments. There will be at least two appointments to the ABC Board in the next few 

months. 

National is also developing relationships with other like-minded organisations. For example, 

there is likely to be some sort of service agreement with ABC Alumni, that will benefit both 

organisations.  
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Building membership is essential. We need to be aware of the danger of complacency now 

that there is a new federal government. Since 2013 the ABC’s budget has been cut by about 

10% per year. This money has not been reinstated and even the reintroduction of 

indexation does not keep pace with inflation. Through all these budget cuts the ABC has 

expanded its footprint (e.g. into digital). The implications of these losses are serious and 

significant: loss of programs, loss of conditions, loss of senior journalists, loss of archivists, 

etc. The need for greater funding is urgent and needs to be addressed. 

Privatisation is never done in one action. If you reduce support for the ABC, steadily over 

time, it becomes poorer quality, people turn away and it then becomes easier to privatise. 

Michael Henry and Cassandra Parkinson will be in Canberra next week, with two ABC Alumni 

(Jonathon Holmes and Quentin Dempster) to speak with politicians and make the case for a 

strong, independent public broadcaster. It is important to keep getting the word out, to 

raise awareness and to build the case for why the ABC matters. 

There are a number of other possible actions on the radar of ABC Friends National including 

the possibility of a potential national conference. 

Ivor Donohue raised the issue of the ABC Board and the panel that recommends a 

candidate. Cassandra noted that there will be at least 2 and possibly 3 Board vacancies in 

coming months and ABCF National will be pushing for greater transparency on 

appointments as the very minimum. 

Marcus May raised whether it is worth pointing out to the Liberal party that their aggressive 

attacks on the ABC were at least part of why they performed so badly in the election. 

Cassandra agreed that while there are still a number of coalition parliamentarians who 

remain staunchly anti-ABC, National will work with those who recognise the ABC’s 

importance. 

  



Page 5 of 10 
 

New Gen Initiative 

 

Pamela Creed explained the New Gen initiative: research conducted by ABC Friends Vic 

shows that we need to reach the younger demographic. Those 20 to 35 years old trust the 

ABC, but trust in the ABC was just over 20% for those aged 16 to 19 years. This could in part 

be explained by that cohort’s lack of knowledge about the ABC and its role in Australian 

democracy and culture, which the research also revealed.  

The Development Subcommittee has launched New Gen Initiative which aims to build 

awareness and support for the ABC and public broadcasting among younger people. This 

will involve research, advocacy and promotion. It will involve building relationships with 

organisations that are the voice of this generation such as universities, the Foundation for 

Young Australians, Future leaders, and others. 

New Gen is an ambitious project and will require external funding. To this end a lunch is 

being hosted by a prominent philanthropist in the next few weeks to garner support. An 

application has also been made for funding from a leading foundation.  

To get the input of younger people a round table will be held and from this an ongoing 

advisory subcommittee will be formed. 

Nation Builder 

 

Simon Strong described the changes that have been made to our back-end IT processes. In 

the past we have used WordPress as our IT platform, but a decision was made to move to 

Nation Builder. This system allows us to analyse data more fully and more accurately and 

also aligns with the ABC Friends National system.  

With the help of Phil Evans (from National ABC Friends) the new system was launched in 

October and under budget. Further functionality will be available later. 
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Local Groups 

 

Gai Mooney spoke about the critical – and effective – role of ABC Friends Victoria local 

groups. The range of activities that local groups undertake is large, from stalls, letter writing, 

holding debates, hosting guest speakers, presenting to groups and much, much more.  Local 

group members are out there in their communities educating and raising awareness. For a 

message to cut through it needs to be reinforced and reiterated and local group members 

are well placed to do this. Nothing beats local people talking to other local people. We can 

no longer assume that people understand what the ABC is, what its role is or how critical it 

is to a vibrant democracy and society, much less the threats that it is under. Grassroots 

engagement is essential to get these messages heard. 

The local groups couldn’t do their work without the rest of ABC Friends Vic, in particular the 

Communications Subcommittee which supplies all our resources. 

There are a number of challenges for local groups: some people are uninformed about the 

ABC and the continuing need to defend it, some people are time poor and many people 

have less disposable income. We need to convince people that they should prioritise 

fighting for a well-funded, independent ABC and to do that we need to keep our members 

and supporters enthused, we need information so that we can articulate the arguments, we 

need to get out and about, and we need to encourage people to join ABC Friends Victoria. 

Communications 

 

Carol Stuart spoke about the work of the Communications Subcommittee. When the new 

logo and branding is ready, there will be more resources developed.  

The Youth Engagement & Social Media Officer is working with communications to translate 

our information from ‘old’ formats, such as the newsletter, to the new ones, such as 

Instagram, Facebook and Twitter. This won’t replace what we have done, but supplement it. 

We want a multi-pronged approach, with consistent messages. 
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History of ABC Friends 

 

Jennifer Bowen spoke briefly about her interest in the history of radio in Australia generally, 

and the history of ABC Friends in particular. Jennifer was a radio producer for many years 

including at the ABC and BBC, and has more recently been an educator in media. She noted 

that ABC Friends will be turning 50 soon and this is an opportunity to reflect on how it has 

evolved. There has been very little written academically about ABC Friends. 

Jennifer also noted that the centenary of radio broadcasting in Australia occurs this year. 

The first broadcast was in NSW in 1923, with Victoria following in 1924. 

Table-based discussions 

 

In the afternoon, four table groups were formed to discuss the challenges, goals and 

potential activities around each of the following areas.  

 

Development Discussion 

 

Challenges: 

Getting younger people to participate 

Limited capacity of volunteers 

Avoiding complacency 

Goals: 

Help keep members better informed 

Support New Gen initiative 

Activities for volunteers 
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Activities 

Connect with philanthropists 

Engage in participatory events 

Research into the ABC itself 

Comedy night/s 

50th anniversary of ABC Friends in 2026 

2026 celebrations of ABCF 50th 

 

 IT / National Discussion 

 

Challenges 

Privacy of data 

Infrastructure of data and integration 

National / State / Local interactions 

Local group’s data coordination 

Training for laptop. EFTPOS  

Training on Nation Builder 

Goals 

Influence government policy 

Merge data bases smoothly 

Maximise efficiency 

Activities 

National lobbying in Canberra 

Build privacy protection into Nation Builder 

Restrict access to data 

Train people for data entry & management 

 

 

Local Groups Discussion 

 

Challenges 

Diverse groups 

Waning enthusiasm 

Lack of a clear ‘enemy’ 
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Goals 

Build relationships 

Keep committee alive 

Educate local group members 

Attract new groups members 

Actions 

Cooperate with other groups 

Training of group members 

Use and share information and resources 

Community fora 

Celebrate things we do well 

 

Communications Discussion 

 

Challenges 

Improve communication pathways 

More materials for stalls 

Switch from defensive to positive messages 

More research and info gathering 

Greater presence in social media 

Goals 

Improve understanding of public interest journalism 

Diverse communications: 

 young people 

 multicultural 

 rural/regional 

 domestic / international 

Consistent internal messaging 

New branding 

Actions 

Agree on a new set of core messages 

Gather information, both independent research and surveys of members 

Create educational material (eg importance of ABC) 
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Appendix: Environmental Scan 

 

Need for money (ABC and us) 

Complacency with changed government 

Maintaining enthusiasm of members  

Lack of understanding (of ongoing threats) 

New Shadow Minister 

Aston by-election (opportunity) 

Internal standards at the ABC 

ABC staff strike 

Minister Rowland and campaign money from gambling industry 

Independence of the Board 

Ageing membership of ABCF 

Media diversity 

Our role re ABC content 

Role of investigative journalism 

Improved ABC programming 

What do audiences want? 

Journalists more accountable 

ABC in schools 

Increase member’s knowledge about the ABC 

What about the conservative side of politics 

Focus on current affairs  

Technology shifts  

Resources outside of metro 

Resources in each state (e.g. WA) 

 


