	
	
	



Kōrero for Change | Social Support and Welfare | Wednesday 10th December 2025 | 9am-12pm via Zoom
Introduction 
Welcome to Kōrero for Change | Social Support & Welfare, a webinar hosted by Access Matters Aotearoa Trust, with support from Whaikaha – Ministry of Disabled People, Spectrum Foundation, Foundation North, and the J R McKenzie Trust.
This event explores how Aotearoa’s social support and welfare systems can just uphold equity, access, and belonging for disabled people and their whānau. Together, we’ll engage in courageous conversations about the experiences of those navigating income support, disability allowances, carer assistance, assessments, and community services. With lived experience voices, advocates, sector leaders, and changemakers, we will examine both the opportunities and challenges in building a welfare system that genuinely supports participation, security, and wellbeing.
An accessible and inclusive social support system recognises the rights, dignity, and autonomy of all people, including disabled people, tāngata whaikaha Māori, whānau hauā, tagata sa’ilimalo and āiga-tele, and d/Deaf and neurodivergent communities. Social support is about enabling full participation, reducing hardship, and ensuring that every person can live a good life. Yet across Aotearoa, many continue to face complex, fragmented processes, inconsistent eligibility criteria, deficit-based approaches, and attitudes that undermine trust and dignity.
True accessibility in welfare goes beyond policy compliance. It requires designing supports, processes, and services in partnership with disabled communities. It means ensuring that people can access what they need in ways that are flexible, fair, culturally grounded, person-directed, and aligned with the principles of manaakitanga and Enabling Good Lives.
We are proud to feature speakers, panellists, and moderators who will challenge assumptions; share lived experience and drive systemic change toward an improved social support and welfare system in Aotearoa New Zealand.
Programme

	9 am
	Introduction to ‘Kōrero for Change’ on Social Support and Welfare, Karakia Tīmatanga and housekeeping
 
Dr Rebekah Graham | Co-Chair Access Matters Aotearoa

	9:05 am
	What is ableism? Examples of ableism in the Social Support and Welfare System
 
Prudence Walker | Disability Rights Commissioner - Human Rights Commission Te Kāhui Tika Tangata

	9:11 am
	Social Support and Welfare Legislation
 
Mojo Mathers MNZM | Chief Executive of Disabled Persons Assembly 

	9.17 am
	Spokesperson on Social Development
Ricardo Menēndez March | The Green Party 

	9:24 am
	PANEL ONE | The Creators

Lisa Martin | Director, Complex Care Group Trust

Nick Ruane | Disability Rights Advocate

Latoa Halatau-Talagi MNZM | Te Pou Waiora, Better Connected – Enabling Good Lives

MODERATOR
Lee Warn | Disability Advocate, International Speaker

	9:39 am
	Discussion / Q&A

	10:01 am
	PANEL TWO | The Thinkers

Dr Rebekah Graham | Community Psychologist, Co-Chair Access Matters Aotearoa 

Dr Huhana Hickey MNZM | Academic, Disability Rights Lawyer

Kali Mercier | Deputy Director -The Helen Clark Foundation Mahi a Rongo, Public Policy Analyst, Researcher, and Social Justice Advocate

MODERATOR
Áine Kelly-Costello | Disability Advocate, Researcher

	10.21 am
	Discussion / Q&A

	10.36 am
	BREAK TIME – 10 minutes

	10.48 am
	PANEL THREE | The Deciders

Alistair Mason | Director in the Office of the Secretary for Social Investment – Social Investment Agency Toi Hau Tāngata

Anne Shaw | Deputy Chief Executive DSS, Ministry of Social Development – T e Manatū Whakahiato Ora

Ben O’Meara | Deputy Chief Executive, Policy, and Insights - Whaikaha Ministry of Disabled People

Gagau Annandale-Stone | Regional Commissioner for Social Development at Ministry of Social Development (MSD) – T e Manatū Whakahiato Ora


MODERATOR
Debbie Ward | National Disability Leadership Coordinator – CCS Disability Action Te Hunga Hauā Mauri Mō Ngā Tāngata Katoa

	11.08 am
	Discussion / Q&A

	11:25 am
	PANEL FOUR | The Doers

Kiritapu Murray | Southern General Manager -CCS Disability Action- Te Hunga Hauā Mauri Mō Ngā Tāngata Katoa
Joy Lanini | National Manager - Your Way / Kia Roha 
Sonia Hawea | CEO - Kaikaranga 

MODERATOR
Patti Poa | Disabled Persons Assembly Policy Advisor (Auckland/Northland)

	11:40 am
	Discussion / Q&A

	11:55
	Final thoughts – Dr Rebekah Graham MC

	12 pm
	Karakia Whakamutunga and Webinar end




Biographies
Master of Ceremonies

Dr Rebekah Graham | Community Psychologist, Co-Chair Access Matters Aotearoa
Dr Rebekah Graham is a community psychologist, researcher, and advocate whose work sits at the intersection of equity, lived experience, and transformative systems change. With a career grounded in Te Tiriti o Waitangi and a deep belief in collective wellbeing, Rebekah brings academic expertise and real-world insight into conversations about justice, accessibility, and social transformation.
Rebekah’s research and community practice focus on understanding how policy, service design, and social structures shape everyday lives—particularly for disabled communities and their whānau navigating inequitable systems. She has held leadership roles within the Parent/Family/Whānau Network and the Institute of Community Psychologists Aotearoa. Rebekah has also contributed to the Waikato Wellbeing Project through the Kaitiaki Advisory Board. Her work bridges community voice with institutional decision-making, advocating for approaches that honour dignity, autonomy, and lived experience.
Alongside her academic work, Rebekah is active in communications and social change initiatives. She supports kaupapa that uplifts community leadership and challenges systemic barriers. She is particularly passionate about strengthening access, inclusion, and meaningful participation for vision-impaired communities.
At Kōrero for Change, Rebekah will share reflections on navigating complex systems, the transformative potential of community-driven action, and how we can collectively build futures grounded in justice, compassion, and Tiriti-centric practice.



Speakers

Prudence Walker | Disability Rights Commissioner Kaihautū Tika Hauātanga - Human Rights Commission Te Kāhui Tika Tangata
As the Disability Rights Commissioner and spokesperson for rainbow, health, and housing rights for Te Kāhui Tika Tangata | New Zealand Human Rights Commission, Prudence is deeply committed to advancing equity for all people.
With over 20 years working in and around human rights, their work is driven by a strong belief in social justice. Prudence grew up in Wairarapa, Taranaki, North Otago, and now resides in Ōtautahi Christchurch. Bringing a lived experience as a queer disabled person, Prudence’s approach is fundamentally intersectional.
With 25 years of advisory and governance experience, Prudence is a strategic thinker. Their work has always involved a strong people focus. Prudence is an experienced facilitator — having often guided learning and discussion on complex issues with diverse audiences.
Qualifications in Hospitality Management, Human Resource Management, and  Te Reo Māori, along with a commitment to continued learning, have enriched Prudence’s understanding of people and the world.
Prudence has previously been Chief Executive of a Disabled Persons Organisation (DPO), held several training, rights, values, and leadership-based roles with a disability service provider, and performed governance roles supporting the health and psychosocial needs of young people living with cancer in the early 2000’s.

Mojo Mathers MNZM | Chief Executive of Disabled Persons Assembly (DPA)
Mojo Mathers MNZM is a prominent disability rights leader in Aotearoa New Zealand, currently serving as Chief Executive of the Disabled Persons Assembly (DPA). She assumed this role in 2023. 
A former Green Party Member of Parliament (2011–2017), Mojo made history as New Zealand’s first Deaf MP. In her parliamentary career, she championed accessibility more generally and within public policy, and the rights of disabled people, advocating for live captioning and Sign Language interpretation in Parliament. 
Under her leadership at DPA, Mojo continues to drive systemic change. She brings to the role deep experience, not only from her political career but also as long-time policy advisor, and a strong commitment to disability justice grounded in Te Tiriti o Waitangi and the UN Convention on the Rights of Persons with Disabilities.
Her vision includes amplifying the collective voice of disabled people, strengthening DPA’s organisational capacity, and ensuring meaningful engagement between disabled communities and government decision-makers.
In recognition of her services to the disability community, she was appointed a Member of the New Zealand Order of Merit (MNZM) in 2019.


Ricardo Menēndez March | Spokesperson for Auckland Issues, Commerce and Consumer Affairs, Primary Health, Immigration, Social Development, and Workforce Planning and Development

Ricardo Menéndez March entered Parliament in 2020 and has been a strong advocate for welfare reform, immigration justice, and human rights. Raised in Tijuana, Mexico, he witnessed firsthand the impacts of climate change, inequality, and border division. These experiences shaped his lifelong commitment to social and climate justice.
Before entering Parliament, Ricardo worked alongside people receiving income support to campaign for liveable incomes, better public services, and migrant participation in Te Tiriti justice. His proudest achievement from this time was leading the successful campaign to remove sanctions on single mothers penalised for not naming fathers — many of whom were survivors of abuse.
 
In his first term, Ricardo shepherded the Human Rights (Disability Assist Dogs Non-Discrimination) Amendment Bill into law, strengthened protections for migrant workers, and secured amendments supporting rainbow athletes. His advocacy has delivered record benefit increases, expanded residency pathways for tens of thousands of migrants, and influenced government positions on welfare, dental care, and exploitation reform.
 
As a list MP based in Mt Albert, Ricardo continues to centre communities most affected by climate change and inequality. He is committed to building an economic system grounded in constitutional transformation, climate justice, and equity, ensuring political change works for everyone, not just the wealthy few. 

Panellists

The Creators

Lisa Martin| Director - Complex Care Group Trust
Lisa Martin is the Director of the Complex Care Group, a nationwide information and advisory service supporting families of people with very high and complex disability needs. She also serves as President of the NZ Federation of Disability Information Centres — the peak body for information advisory services across the country.
Lisa is a proud mum to a 31-year-old son with autism, intellectual disability, and other health and disability challenges. She has worked in the disability sector for 17 years and brings 31 years of lived experience. Lisa closely follows government disability policy and legislation. She is dedicated to improving the lives and participation of disabled people throughout Aotearoa New Zealand.

Nick Ruane | Disability Rights Advocate
Nick Ruane is a disabled person, and a disability rights advocate. He has a long history in the Disability Rights movement. Nick is a former member of the National Executive Committee of DPA.  He has also worked in Parliament for our most prominent Deaf MP Mojo Mathers, chaired the Wellington City Council Accessibility Advisory Group and stood for Parliament in 2023. 

Latoa Halatau-Talagi MNZM | Te Pou Waiora, Better Connected, Enabling Good Lives
Latoa Halatau-Talagi MNZM is a distinguished disability leader, advocate, and former Paralympian whose work spans decades and reaches across the Pacific. Born in Niue and relocating to New Zealand as a child, Latoa suffered partial vision loss following a high school rugby injury. Despite this, he went on to represent New Zealand at the 1980 Arnhem Paralympic Games, competing in long jump, sprint, shot put, and javelin.
In his professional life, Latoa has devoted himself to transforming the disability support landscape. He has deep experience in social work and founded a supported living organisation in Auckland that aligns with the Enabling Good Lives principles. He currently serves as Co-Chair of the Pacific Disability Forum, working tirelessly to elevate the voices of Pasifika disabled people. 
Latoa is also a leader in the national disability strategy space, contributing to Enabling Good Lives and serving on the National Leadership Team. In addition, he represents the Pacific at an international level as Second Vice-President of the International Disability Alliance. 
In recognition of his enormous service to the blind and Pacific communities, he was appointed a Member of the New Zealand Order of Merit (MNZM) in 2015. 



The Thinkers

Kali Mercier | Deputy Director - The Helen Clark Foundation
Kali Mercier is Deputy Director at the Helen Clark Foundation, a non-partisan, public policy think tank. She is passionate about social justice, equity, and improving public well-being through policy reform.

In her current role she researches and writes long-form reports on pressing social and economic issues including climate change, infrastructure, and sustainable urban design. Before coming to the Helen Clark Foundation, Kali worked as Principal Advisor at the Ministry of Justice, Policy Director at the NZ Drug Foundation and as a human rights advocate for Amnesty UK and other charities overseas.

Dr Huhana Hickey MNZM | Academic, Disability Rights Lawyer

Dr Huhana Hickey (MNZM) from Ngāti Tāhinga (Waikato), Ngāti Ira (Whakatohea), is an academic and disability rights lawyer. She has multiple sclerosis, was the first openly disabled Housing NZ board member, and is an unflinching advocate for whānau hauā and all disabled people. Dr Hickey is a member of the New Zealand Human Rights Review Tribunal and became a member of the New Zealand Order of Merit in 2014 for services to people with disabilities. In 2021, Hickey was entered into the Attitude TV Hall of fame for her work with the community. She remains an advocate and voice for the disability communities. She is a mother, a nana, wife, and aunty. She finds her relaxation in music and art.”

Dr Rebekah Graham | Community Psychologist, Access Matters Aotearoa Co-Chair

Please see Bio for Master of Ceremonies


The Deciders

Alistair Mason | Director in the Office of the Secretary for Social Investment – Toi Hau Tāngata
Alistair has worked for the Social Investment Agency since its establishment as the Social Investment Unit in 2015. During that time, he has held several roles including Director, Office of the Secretary; Deputy Chief Executive Social Investment & Delivery, and Deputy Chief Executive Strategy & Performance. Alistair also spent almost ten years working as Ministerial Advisor, primarily covering social portfolios. This experience has supported his passion for improved social sector decision-making and practice. He has an extensive background in public relations, having worked for some of the world’s leading public relations firms in London, Hong Kong, the UAE, and Wellington.

Anne Shaw | Deputy Chief Executive DSS – Disability Support Services, Ministry of Social Development (MSD) – T e Manatū Whakahiato Ora
Disability Support Services (DSS) is responsible for providing essential disability support to around 50,000 people and their whānau, and environmental supports, including equipment and modification services, for approximately 100,000 New Zealanders. Anne joined DSS in 2024 to lead the team delivering DSS-funded services to disabled people, their whānau and carers. She has been in the DCE role since October 2025. 

Anne spent the last decade on executive leadership teams at the Ministry of Housing and Urban Development (HUD), and at the Department of the Prime Minister and Cabinet. She’s worked closely with MSD on emergency and public housing. At HUD, Anne was responsible for contracting more than $2 billion funding for public and transitional housing delivery and housing support programmes, including Housing First.


Ben O’Meara | Deputy Chief Executive, Policy, and Insights Whaikaha Ministry of Disabled People

Ben O’Meara is the Whaikaha Deputy Chief Executive leading the Policy and Insights business group. Ben joined Whaikaha in March 2023. He has worked as a public servant for central and regional government for over 30 years. In 2021, he joined the Enabling Good Lives Governance Group that worked on EGL during the formation of Whaikaha. Ben was also part of the Government delegation to the United Nations for the UNCRPD examination of New Zealand in 2022.

Ben and his team are leading the policy work to support the New Zealand Disability Strategy refresh and disability stewardship across government. Ben grew up in Tāmaki Makaurau. He went to Homai College for the Blind, Manurewa Intermediate and Manurewa High School before studying at university.


Gagau Annandale-Stone | Regional Commissioner for Social Development at Ministry of Social Development (MSD) T e Manatū Whakahiato Ora
Gagau’s name is pronounced Nga (like the “nga” in “Singapore”) and Ngau (sounds like “our”). As Regional Commissioner, Gagau leads MSD’s Wellington region, which includes responsibility for nine service centres providing frontline employment, income, and housing services. A key part of her role is bringing together MSD’s people and resources with external partners, including government agencies, business and industry, providers, and NGOs, to support clients and communities.

The Doers

Kiritapu Murray | Southern General Manager - CCS Disability Action
Kiritapu Murray is the Southern General Manager for CCS Disability Action, where she leads meaningful mahi dedicated to serving disabled people and their whānau. As a health and community leader with over 30 years of experience, Kiritapu’s passion lies in Indigenous health, equity and well-being being accessible across all communities and postcodes. She is deeply committed to embedding Te Tiriti o Waitangi to ensure culturally safe and equitable outcomes for disabled people and communities across the South.
Descended from Kāi Tahu, Mamoe, Waitaha, and Rapuwai, her guiding philosophy is Ko te whatumanawa he Māori, he ngakau aroha. Aroha ki te takata, tētahi ki tētahi — The heart that beats is Māori; it is one of compassion. Love for people, one to another. This whānau-centred approach shapes her work — integrating family systems and First Nations frameworks to support healing and connection.
Kiritapu holds a Master of Professional Practice (Distinction), a Diploma in Counselling, and remains an eternal psychodrama student. Her extensive leadership experience spans Aotearoa and Australia, including nearly four decades of volunteer service. She is driven by a simple goal: creating a world where all children can thrive.

Joy Lanini | National Manager - Your Way / Kia Roha
Joy is of Whakatohea, Ngāti Porou and Ngāpuhi descent. She started her work life as a journalist, then moved into events, project and programme management and people's leadership. She has held senior management roles in the health, disability, central, and local government sectors. She is legally blind, as are her mother and sister. Through her disabled son, she has firsthand experience navigating the health, disability, social and education systems.
 
Joy has previously led national quality development, communications, and marketing for CCS Disability Action, and Community Development and Events Manager at Dunedin City Council. She is now managing the Your Way | Kia Roha Connections & Funding service. She is a governance member of the Donald Beasley Institute and Needs Assessment and Service Coordination Association. She is passionate about disabled people’s rights, self-empowerment, and providing quality service.

Sonia Hawea | CEO - Kaikaranga
Sonia Hawea is the Chief Executive Officer of Kaikaranga— a national organisation dedicated to empowering tāngata whaikaha Māori and strengthening culturally grounded pathways to equity, inclusion, and wellbeing. With a career spanning over two decades across community development, disability advocacy, and kaupapa Māori leadership, Sonia brings deep experience in supporting whānau, hapori, and organisations to create meaningful, sustainable change.
Guided by Te Tiriti o Waitangi and informed by lived experience, Sonia’s leadership centres on manaakitanga, connection, and amplifying voices that are too often unheard. She is committed to ensuring that Māori worldviews, values, and solutions shape the future of disability support systems in Aotearoa. Under her stewardship, Kaikaranga has continued to expand its reach, building partnerships across government, iwi, providers, and community groups to elevate culturally authentic supports and improve outcomes for disabled Māori and their whānau.
Sonia is known for her ability to bring people together, navigate complex systems, and advocate for structural change with clarity and compassion. Her work reflects a steadfast belief that when Māori-led approaches are valued and resourced, communities flourish. Sonia remains dedicated to driving forward a more inclusive, just, and accessible Aotearoa for all.

Moderators

Lee Warn | Disability Advocate, International Speaker
Lee Warn is a T12 paraplegic whose life was transformed by a motorcycle injury at the age of 16. The early years following his injury were challenging. He faced significant struggles, including addiction, as he adapted to sudden and profound change. Over time, Lee rebuilt his life through sport and recreation, finding renewed purpose, connection, and enjoyment. His involvement in sport has taken him overseas and enabled him to support others in achieving their own goals and aspirations.
As Lee became increasingly active in the community, he encountered numerous barriers within the urban environment that limited his ability to participate fully. These experiences led him to become an advocate for accessibility and inclusion. Through sustained dialogue and collaboration, he has contributed to meaningful improvements with organisations across Tāmaki Makaurau such as Auckland Transport, Auckland Council, Auckland Hospital, and others .
Lee is passionate about helping groups, companies, and public agencies understand that inclusion is a verb—something that requires action, participation, and collective commitment. His lived experience, combined with his advocacy and leadership, continues to drive positive change in creating environments where everyone can thrive.

Áine Kelly-Costello | Disability Advocate, Researcher
Áine Kelly-Costello is a Pākehā disabled organiser, storyteller, and researcher. They have a long-standing interest in climate justice, disability, and the intersections between the two, whether in activism, journalism, or policy. 
They sit on Auckland Council's Disability Advisory Panel, where they recently coordinated a hui for the disability community on emergency planning. The event, in collaboration with Auckland Emergency Management,was a well-attended and appreciated learning and relationship-building opportunity. Áine also organises advocacy for migrant rights and political participation for disabled people. They are doing a part-time PhD at Otago University in disability support and services.

Debbie Ward | National Disability Leadership Coordinator - CCS Disability Action

As the National Disability Leadership Coordinator for CCS Disability Action, Debbie leads a team of Disabled Leadership Advisors and Project Administrators. They advise on the rights of disabled people within their organization and the broader community. They facilitate training and community development programs designed to empower disabled individuals to be leaders of their own life.
Debbie is a disabled woman residing in Heretaunga, Hastings, with over 30 years of experience in the disability sector. Her career includes positions within the Ministry of Health, Disabled Persons Organizations (DPOs), Needs Assessment and Service Coordination (NASCs), District Health Boards, and Disability Support Services. Over the past 15 years, Debbie’s management roles have fostered a particular interest in the recruitment and employment of disabled individuals. 
Inaccessible recruitment practices, unconscious bias, and ableism by employers present significant challenges for disabled people seeking meaningful employment. Additionally, many disabled people are not informed or adequately prepared for successful employment due to a lack of knowledge about their rights or misrepresentation by well-meaning support agencies. Debbie actively works to dispel myths surrounding the employment of disabled individuals, advocating that inclusive and accessible HR practices do not require extensive effort or expense.

Patti Poa | Policy Advisor - Disabled Persons Assembly (Auckland/Northland)
Patti Poa (Ngāpuhi, Ngāti Rehia, Ngāti Wai, Ngāti Horahia) is a proud descendant of Ngāpuhi and identifies as disabled in connection with her iwi, hapū, and whānau. She is deeply committed to ensuring te ao Māori is accessible to all. She advocates for the ongoing development of inclusive digital and information systems that support whānau hauā.
Patti recognises that accessibility is not a destination but a continuous journey — one that requires collective effort to achieve lasting change. While progress has been made, Patti emphasizes the need for ongoing commitment to equitable access across all aspects of life — including culture, education, employment, and community participation. She firmly believes that these rights should be a given, yet they remain something society must be continually reminded of.
Through her work, Patti prioritizes whakawhanaungatanga —valuing strong connections and relationships that drive meaningful change. She sees power in collective action and remains dedicated to advocating for a more inclusive and equitable future.
[bookmark: _Int_YikYTd8v]Kei a koutou te mana, te ihi, te wehi – to you belongs the power, the awe, and the ferocity.

	
	
	



