November 30th, 2023 ONTARIO

Day of Action for Early Learning & Child Care
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DAY OF ACTION AT QUEEN'S PARK

The OCBCC & the AECEO participated in a press conference at to share why the recently

announced workforce strategy is not a long-term solution for the severe shortage of
child care workers in Ontario.

Currently: Watch the press conference here!
e Child care providers are limiting enrolment
because they cannot staff;

e Thousands of families are stuck on waitlists; E 3
Meanwhile: 2
e More than half of ECEs & child care Mt

workers don't qualify for the new wage
supports

N e |
“The new wage floor fails to bring parity and AR

fairness across the early years in child care

sector” Carolyn Ferns, Policy Coordinator at OCBCC

Registered Early Childhood Educators Sumayya & Patricia shared stories about their
struggle to find good jobs in the Early Learning & Child Care sector.

“This system needs ECEs like me. But | look
ahead and wonder how | will be able to stay in
: the sector that | have trained for, that | am
| passionate about - if decent work and pay

remain so hard to find”
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Sumayya Bobat, RECE
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“I would love nothing more than to
work with preschoolers again, but

how can | when the wages are not
even enough to survive?”

Patricia Borges Nogueira, RECE = OndT |

“We need to recruit new ECEs. We need to reattract those who
WeltelaRial=NeI(=EISI " have left the sector. We need investments from both the
conference here! provincial and federal government towards supporting and
paying the workforce a decent wage”

Carolyn Ferns


https://www.youtube.com/watch?v=hvQO2FbJuVk
https://www.youtube.com/watch?v=hvQO2FbJuVk
https://www.youtube.com/watch?v=hvQO2FbJuVk
https://www.youtube.com/watch?v=hvQO2FbJuVk
https://www.youtube.com/watch?v=hvQO2FbJuVk

lays out what the sector needs to solve the workforce crisis and expand child care
access.

The OCBCC and AECEO continue to call for

i

a workforce strategy that includes: PGSITIEI'TI ﬁE;EH
e Minimum of $25/hour for all child care staff, ON A PUBLICLY-FUNDED
. . EARLY LEARNIMNG AN
with a salary scale for RECEs starting at CHILD CARE SALARY SCALE

$30/hour;

e Annual increases and steps to reward years
of service;

e Implementation of benefit and pension
plans.

To read the position paper, click here.

Highlights from the rally at Queen'’s Park

The beautiful weather and the energy from the
crowd made the Worth MORE! rally one to
remember. ECE Power was in the air!

We heard from educators who've left early
childhood education and care in the hope of
finding work that offers better wages and better
working conditions. ECE students shared they won't
be able to afford working in child care upon
graduation.

“As an ECE, | know | cannot do my job without
every other worker in my centre. This wage
increase for RECEs only is not enough to fix the
crisis. We will not be divided. We stand in

solidarity with all child care workers. Everyone in
child care deserves to be paid a good wage and
to have the conditions they need to do their work
well and have good lives”



https://www.aeceo.ca/publicly_funded_salary_scale
https://www.aeceo.ca/publicly_funded_salary_scale

“Students are dropping out of ECE programs
because we cannot afford to work in the
profession we want to work in”

“We're expected to give it all our well-being
and all our time to not be able to manage our
own lives because we are trying to make
things work in a system that is clearly not
working”
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“I cannot go back to a job where I'm
disrespected, undervalued, underpaid &
underappreciated.”

“I should be appreciated. | should be valued
and recognized as the professional, capable,
intelligent, resourceful, qualified Early
Childhood Educator that | have trained so
hard to be”

“I shouldn't have to worry about affording
groceries or car insurance.  |Ishouldn't have
to pick between my medications. | shouldn't
have to ask my parents for loans to put gas in
my car to get to work”

“| do love working with children
and I do want to stay in this field,
but | do not want to work a job
that pays an unliveable wage”



“It makes me incredibly sad that I'm having to leave
the early childhood sector in order to provide for
my family now and create a financially stable
future”

“Educators are
leaving the field after
an average of 3-5
years. I'm
unfortunately going

to be part of that
statistic. | want to
stay in the field but
it's unrealistic how
things stand now”

“Quality child care centres exist, but they are
underfunded. Their hands are tied. If they don't get the
funding, how are they supposed to increase wages?”
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“Across the care
sector, we are
overworked and
underpaid. We want
CHANGE! If we stay in
the early years sector,
we are the ones who
are going to make
that change happen. ”
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“'m a student, | am going to be an educator and
I'm a mother. From all these identities | can say

we're definitely WORTH MORE than what we are
getting”




STUDENTS TAKE ACTION!

Ontario’s early years and child care sector needs a real salary scale with
comprehensive benefits that transforms working in child care from a job to a career

In the midst of an ongoing staffing crisis and growing
demand for spaces, the federal and provincial
governments need to work together to attract and
retain as many educators as possible

ECE students are critical to building the Canada-wide early learning & child care
system. It is fundamental that their voices and needs are heard so we can build a
strong foundation for CWELCC

ECE students from around the province took the stage at the Worth MORE! rally at
Queen's Park to share their perspective as the new members of the workforce

» RECEs are being forced to leave their jobs in early
learning & child care due to low pay, lack of
benefits/supports
RECEs are going back to school to qualify for career
paths that are less demanding and better
compensated than working directly in child care
Students are dropping out of ECE programs for careers
in fields that require the same amount of schooling but
pay higher wages
ECE grads are leaving ELCC within 3-5 years because
they can't afford to support themselves or plan for the
future




Humber College/University of Guelph-Humber in Toronto, ON

Prior to the Day of Action, ECE students
shared information about early
learning & child care with their peers
at a tabling event on campus

¥ . ECE students and instructors shared early

@ learning & child care information and
resources on campus, raising awareness
and getting others to take action

Fleming ECE students participated in
the Worth MORE! rally at Queen'’s Park
in Toronto




George Brown College in Toronto, ON

GBC student advocates held sign-making events
! and organized a pre-rally meet up to walk from
. campus to Queen's Park together
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Fanshawe College in London, ON

Students and instructors joined London-area advocates
and travelled to Toronto for the Worth MORE! rally at
Queen's Park
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LOCAL ACTIONS

Nov. 30th was a day filled with solidarity and community power! Across the
province, early learning & child care staff, ECE professors & students, children,
families and community members came together to raise public awareness
about the workforce crisis. Ontario early learning and child care advocates
marked the Canada-Wide Day of Action for Child Care by sharing information and
engaging with their local communities

The Peterborough community brought the action to the streets with a Dots for Spots
mid day rally...

Compass Early Learning & Care in Peterborough, ON

.. and shone a light on the child care crisis with an
evening rally!




Superior Children's Centre in Wawa, ON

Children and educators marked the Day of Action with
art, hot chocolate & treats!

Families received information & took action!

Rising Oaks Early Learning in Kitchener-Waterloo, ON

Educators taking part in the Dots for Spots action
with the children in their care!

Mural reads Hands aligned:
Together we stand

Staff at Rising
Oaks prepared
displays with
crucial
information
about ELCC &
the workforce
crisis with
families




As an Early Childhood Educator | wish the community knew...

“How much work we put in our daily documentation that records the development
of each child”

“Our work doesn’'t end when the
children go home”

Ao
Earty Chukidhond Eduscasor
§ ity thitt COITHTILUNEDY Sy

“How poor wages
contribute to feeling
undervalued &

Emmanuel at Brighton Child Care Centre in Waterloo, ON
underappreciated”

As a RECE/Early Learning Professional, | wish the community knew...

; i d Educator,
Asa HEQ'_E"E’ Early Ch'ldhui ' I “That | dream about and love their kiddos so
| wish the community knew very much! Their success is my biggest wish!”

that | dreom abat and leve ‘
Hhuir K ; As an Early Learning Professional,
Kiddos Saleon e | wish the community knew

o just rouws raucn we lope

et haue the Yornour Yo lkorn

. d teside .
“Oh just how much we love and care for all e

the littles we have the honour to learn with
and grow beside! They are our world!”




As an Early Learning Professional,

: : “How many of us need a second job and
| wish the community knew

put off creating our own families”

“m m..'\.’ oF us neegd o MJJ‘I’;

As an Early Learning Professional,
and ot off creahing ou o Runile | wish the community knew

“w Much wa’ﬁuru.l.- ulur'll-“ we pot in

How much emotional work we put in ﬁ.\uﬁ il e Mmﬁ ,r‘?"ul k" and

along with the physical work, and the

[UNPAID] AFTER HOURS
efforts we put into our programs”

| wish the communi

r:n\Le:Sa. cog Child is
W?d a8 witich DS A “My college age child is paid as much as | am for his
Cr ‘Y '?_nd. thsep Sk 2nd co-op work term. While ECE students are not

paid for their work terms”

As an
Egrly Childhoogd Educator
| l wish the Community knew
“We get paid as much as someone who works wWe aet tand ch
Wo gotpaia S ACY Loud s kel

We deserve more pay”

Ve Somncone Who ks
LAY Sty

II\.-.'-'\-.':_t s
IENUEe Ngrg

As a Register Early Childhood Educator, v,

| wish the community knew

Just ""“:“" ""':"*‘: i§ expecled of “Just how much is expected of workers in
workers ¥ ¢ “pink collar’ this ‘pink collar’ profession. Beyond the most
_P"_{t'ﬁmm Beyond the rmoct important part, we are cleaners, gardeners,

I"I” ani f.ﬂ- WhEAYe ‘Iuhﬂ:' laundry women, snow removes, etc. As a
vdenevs, laundry wemen, Snows Historicglly f © domni . g
removers, ete, istorically female dominated workforce, we

AS an higt'ﬂ'fiﬂl.“'l' female |1 are not appropriately compensated for this
ominafed workforce, we are. PSS  important work”
— 3 nad ]l s

thit imporfant




As a Register Early Childhood Educator, “That RECE's work their entire career below
| wish the mmmuninr knaw poverty wage and retirement age for a RECE is
ek RESE'S ok Hheir en - | 75(with a part time job). The wage floor* is
poverty wage and rr*wﬂ'r*’f age £ misrepresented, undervalued & unacceptable.

W dece o meme o e B Raise your voice with us... we are worth MORE!”
,.:-.ﬁ'ﬂ;'- The "'r':"f'f Soale 16 M EprEsTo]

et Wiakaed are '_'r.n.'l:q'_‘;r:!.'l‘l:ﬁi.j!-:
Daise qovC woice waith ys.. WE *edited from the original text, which said wage
oL sl S ORTH scale. Ontario currently does not have a salary

scale for early learning & child care staff.

“How important relationships are to having As an Early Leamning Professional,
high quality programs” | wish the community knew

How importast relationships are fo
b
ing WAk quaklyipragTecs
$$$$ = STAFF RETENTION Staf$ cetention = quality E<E 7Y
$35 = staff retention

As a Register Early Childhood Educator,
I wish the community knew , ...
how complen '+ hawd At How complex + hard this job is.

]’l’ o RFN'&Hmf Jeg! Rewarding? YES! Draining? Equally so”
Drainin ? Eaualy {

As a Register Early Childhood Educator,

The care, dedication & continual professional | wish the community knew

learning (& so much more) we do on a daily

basis. Reduced fees for families are important Care dﬂdrmshm ¢ cnnﬁmhtf.

& support our communities, but what about ma.l'-» [¢arning (+ so more)
us? We need better pay to reflect the work we na dﬂﬂ}f .b:a; Redured fees
¥ Slpport owr

do & to retain educators that ripples to quality L ilies are i
care children & families deserve iy o 1

As an Early Learning Professional,
| wish the community knew
That ECE-= are esteniial

e kﬂet:ima the €conomy “That ECEs are essential in keeping the
tre healtcare susiem, ond the economy, the healthcare system, and the

Coboric of society Lunctioning. fabric of society functioning. ECEs are
il SUPERHEROES! ECEs are worth more!”




“I think about the future and feel like | As a Register Early Childhood Educator,
won't be able to be financially stable | wish the community knew '

as an individual. | feel like | need a

partner for a second income - wWhich 'm B T Muwk abewt Yhe future ond feel life
hoping for, but for others who don't won't T waaath Yo whlc: o ﬁm“?' < able as

want that... how are they supposed to be
Y SUPP aw individual. T Feol ke T needd o parbimer £

fl.ncr::nmollyr:"stable with rates as they are o { incame - wiich T hoping for, bat for ol
right nows? wies dadt want Hdo Mow are Hhey Suppised

h o ;umla',- “hable HH\ fﬂh‘ s
As an l Mooy are right wamw? ks

Early Childhood Educator =

| 'msh the community knew
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IOTE . As a Register Early Childhnuc!-Edumm,i;'
| wish the community knaw w
hﬂl'l'-.i' 'I;'h G l:ll“j ﬁ’mq]gh 'l'hﬂ;. “L
“How physically demanding this job is! I{nus. E.Lw'ndlu's ' j:s ben,
3!bﬂ~ ng /

Knees, shoulders & backs often give out 3:‘# ou] clut. To hftin
due to lifting/bending/tiny furniture/ -fufmtul'cfmng-}nﬂ ™o\
constant movement. But we don’t have BT we dont \mﬂ?

pensions + don't make enough to save dn.'[ ‘make en n“ﬂ"‘ 1‘&
for retirement”

“You can’t put children first if you put

educators last!” As a Register Early Childhood Educator,

| wish the community knew

YOU can ‘}"/Du?;-

Our heartfelt thanks to the teams at
Emmanuel at Brighton & RisingOaks
for sharing their stories and
experiences with the world on the Day ?’ ou P “
Of Action. We really appreciate your .-'[I?S?L f
vulnerability and strength X

#ECE POWER




As a parent, having access to quality
early learning and child care means... With parent fees reduced to 50%, the
Canada-Wide Early Learning and
34,&5 ry o Child Care plan is bringing a
\O welcome relief the families who have
@e‘*ﬁ‘ ﬁﬂﬁ“ﬂ % been able to access CWELCC spaces.

{('\ CARE Eﬂ&
Dq‘i" EveRY F}‘w Accessible, affordable, high quality
o5 CHILD HATTERs  WORTH early learning & child care can be
MORE! life-changing for children and
families.

As part of the Canada-Wide Day of
Action for Early Learning & Child Care,
parents from Emmmanuel at Brighton
Child Care Centre and RisingOaks Early
Learning were invited to share what
accessible child care means to their
families

My family saved $6000 last year!

The severe shortage of early childhood educators & child care workers
is a major barrier to expanding affordable spaces and bringing this
essential social infrastructure to every community in Ontario.

$ 0000 last year!

As a Regif-'tar Early Childhood Educator, As a RECE, | wish the community
I wish the community knew knew... “That as exciting as
thal as exciting as Uhi\"ﬂ{q universal child care is, Ontario's
{"Li\d Care IE, ‘ nTuri.ng propo§ed fund.lng model will
?ﬂfﬂs -‘Funtll ng hﬂ‘-fd will makc? it Precorlous to pull off.
ol i precarious 1o f'“ﬂ P Staffing is a struggle across .the
| sector already + compensation
Statfing 15 a SATHgqleFREYves

TTs) alreadu + Com E,m,n is less than desirable”
,. e Than desivable. F aoess | |

The impact of accessible child care goes way beyond finances.




Having access to quality Early Learning & Child Care means...

“Knowing my children are well cared for,
learning, building skills and relationships

As a parent, having access to quality
early learning and child care means. .,

knowing my chil dren are
well cared Har, leaming,
hm'.d.l.hg <tillc and relatienship

1+ is inveluable .

“I can survive the demands of working
full time. When my child runs into his
classroom with a smile,

I know | can face the day”

As a parent, having access taqua.w
early learning and child care means...

lm-qbltwﬁm&r-ﬁu-mﬂr#

s m;&rh;w.mww
a&mﬁﬂ's ko are Paid o Vheey

“I can go work outside of the home and
know that my child is thriving thanks to
the amazing education workers that
deserve fair compensation”

As a parent, haﬂrqam*hqﬁ? J
early leaming and child care nm

hauing, ACCESS Ao
ﬁ-’l- ond 4

aship 0 & child's
dﬂuﬂiwﬂ'\fn*f and
o lo+ oF ot

It's invaluable”

As a parent, having access to quality
early learning and child care means...

T con survive the demands of wurnvj

£ull e winen ry child run; ;m his
clasS oo WHH?EHH T can

£ace we doy.

“I am able to trust that my child is care
for by qualified, compassionate
educators who are paid what they
deserve!”

“It also means that | can continue the
hard work of keeping our vulnerable
community housed while | work during
the day and my child is at school.
THANK YOU!"

Asa parent, havi
arent, ng access lo g I.mﬂ!;r
early learning and child care means..

“Having access to support and a
partnership in a child's development
and a lot of love”




As a parent, having access to quality

; : “1. Comfort and confidence that my children are
early learning and child care means. ..

in a healthy, safe & quality learning

|- Combok oud confrbente M’Z environment!
ﬂﬁ.ﬁ-m [ ¥ ST “Hﬂ i
4 Buatiy '-t.u.x-.a Enviss mtat! . . |

1.7 Tuh Dol 1_‘1 5 Uibkike M 2. A good quality of life for society that the next

foad WL Mk Kok generation has a meaningful beginning in the
Miar h§ ia v early formative years!”
1 I\?

;1 WORTH
oy MORES

As a parent, having access fo quality

early learning and child care means...
“The world to us! It's not just that we're fo e B8

able to work, but that our kids are able to
grow and play and learn with the
support of ECEs & child care staff. ECEs
are worth so much more! ”

-ﬂ.-ﬂi

+ ag parent, havi ha\rm msma
E&nﬁ learning and %ildcamn'ﬁana

“‘Iﬂrw@w €a%° 00097
% ]
tan g to werk ":::’ “1 %& “| can go to work knowing that my kids are
ot :“.l‘ Yies are = “&d having a blast while learning and
Yo ihile leacning fan developing beautiful relationships in their

are develaping beauhiful @ s 4 o
felakianships in ther gwn @ own incredible community

ncradible communi

) ke ? _
D) « = w As a parent, having access to quality

early \earning and child care means. ..

“Having a community to lean on, stability having 0 _'-'-'_“mm“mﬂ to lean on,
& nurture for my child and the joy of seeing --,,!;mi'.i.ﬂ Tonuure for Yy QF"-_‘"}’.
her grow into herself surrounded by people and ¥re )c».| of ‘E:Ei:‘n her _
helping & encouraging her to do it” iy %‘m verstlf unded

Wnﬁ v mul‘ﬂﬂﬂj
As a parent, having access to quality -.1; O Eoan
early learming and child care means...

E"‘JER:-!THWC, .
“EVERYTHING!
__"l.-"'" favEohis i = ¥ fﬁﬂ]h-"--.u--:’ﬂa
wiafk "'E-i'immj w-j E"""‘* are.
e \oshed oFhves

It means | can continue to work knowing
my girls are well looked after ”




Rising Oaks Early Learning in Kitchener-Waterloo, ON

Why is Early Learning important to you?

“Helps children to grow through play,
speech, and motor skills”

“We waited 4 years for our first spot! Signed up 6
months before delivery. We ended up missing a
combined 2.5 years of work! | loved the time w/
my kids but hate that it wasn't by choice”

“Opportunities for kids to interact with & learn from
each other and caring educators”

In whatever way you were adble to get
involved - calling your elected
representative, engaging on social
media campaigns, or sharing your earl
learning & child care story - thank you
for using your voice.

e\ 9
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