Early Childhood Educators’
Mental Health: Factors, Impact
on Work, and Action Plan

Shahana Karunakaran
AECEO Placement Student
University of Guelph-Humber
Fall 2025




Table of Content

Introduction

Factors That Impact ECEs’ Mental Health

How It Impacts Children and Families

How Supervisors and Centres Can Support
Farly Childhood Educators

How the Government Can Support ECEs
Mental Health

References

3-4

5-6

6-8

10

11-13




Introduction

Early Childhood Educators (ECEs) play an important role
in the community (YMCA WorkWell, n.d.). Their work
supports building meaningful relationships, healthy
children, meaningful community connections, and
collaborating with families (Government of Canada,
n.d.; YMCA WorkWell, n.d.). While the role of an ECE is
seen ds a demanding job, around 50% of educators
leave the field after working for 5 years (Canadian
Mental Health Association National, 2022). In a survey
done by YMCA, the results stated that around 75% of
childcare staff experience some level of burnout within
their role (YMCA WorkWell, n.d.). This is seen as the
working conditions and experiences ECEs face, impact
their mental health (YMCA WorkWell, n.d.). Factors such
as burnout due to the responsibilities of the job, lack of
respect and understanding of the role and low
compensation for a highly demanding job may lead to
a staff shortage (YMCA WorkWell, n.d.). In a survey from
the City of Toronto, almost % of respondents stated that
they viewed the pay and lack of benefits as the main

challenge working in the field (Toronto Children’s
Services, 2023).




Introduction

They state that wages do not meet the needs of living in
the city (Toronto Children’s Services, 2023). In addition,
more than half of the respondents stated that they
experience stress and burnout due to the long hours
with short breaks in the demanding role (Toronto
Children’s Services, 2023). These statistics and findings
lead to an impact on the future of ECE. In a survey of
Early Childhood Education students, a few students
either plan on not being an ECE or don't think ECEs are
fairly compensated (Association of Early Childhood
Educators of Ontario, 2023). In a survey that | conducted
with Guelph-Humber Early Childhood Studies students,
approximately 59% of them believed that ECEsS’ mental
health was not valued in the field. In addition, around %
of the respondents stated that the mental health
challenges that ECEs face affect their interest in
pursuing or continuing a career in this role. This
represents the way ECEs’ mental health is viewed by
students in the sector and how it impacts the future of

the role.




Factors that Impact ECEs’
Mental Health

e Work Life Balance

o Long hours working with children and
supporting emotional and behavioural needs
can lead to emotional exhaustion (Harmsworth,
2023; Zero To Three, 2025).

o The demanding responsibilities that ECEs take
on can lead to a challenging work/life balance
(Harmsworth, 2023; Zero To Three, 2025).

e Low Pay & Work in The Field

o As ECEs work long and demanding hours, the
pay they receive doesn’'t match the work they do
(Teachkloud, 2024; Markowitz et al., 2024;
Shariati, 2024).

o It has been seen that the pay of an educator
does not meet basic living needs (Teachkloud,
2024).

= This may lead to extreme burnout as ECEs
are stressed about their financial needs and

having to live paycheck to paycheck
(Teachkloud, 2024).
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e Lack of Resources

o Lack of resources for ECEs leads to difficulty in
supporting children, including those with disabilities
and exceptionalities (Zero To Three, 2025).

» This causes ECEs to feel stressed out and
overwhelmed as they are expected to provide
quality care without any support (Zero To Three,
2025).

How It Impacts Children and
Families

e Children

o ECEs experiencing burnout lead to an increase in
necessary absences from the field, causing other
educators to fill in gaps above and beyond their
regular responsibilities (McCuaig, 2024).

o With educators away more often, children do not
receive the continuity of care they deserve with the
educator they have come to know and trust
(McCuaig, 2024; Teachkloud, 2024).

o As Early Childhood Educators are experiencing high
levels of stress, their emotional regulation is
impacted (McCuaig, 2024; Teachkloud, 2024).

= This may impact their ability to provide

responsive and supportive care to
children(McCuaig, 2024; Teachkloud, 2024).




How It Impacts Children and
Families

= Children do not receive the high-quality
education they deserve, and that is possible
when educators are well supported
(McCuaig, 2024; Teachkloud, 2024).
e Families
o As many ECEs leave the profession due to
burnout, it may impact the reliability families
have on childcare (Russell, 2025).
o Research states that as the rate of burnout

within a centre increases, parents’ concerns of

their child’s development not being supported

or needs not being prioritized increase (Russell,
2025).




How It Impacts Children and
Families

e Higher ECE burnout rates may lead to changes in
the centre varying from classrooms being closed to
last-minute schedule and educator changes
(Russell, 2025).

o This may cause families to scramble to find
another childcare option unexpectedly and
impact their daily schedule (Russell, 2025).

o This includes working families who rely on

educators’ care as their main source of

childcare (Russell, 2025).




How Supervisors and Centres Can
Support Early Childhood Educators

e Provide the space for ECEs to share their feelings

and challenges (Harmsworth, 2023; Hutchison,
2024; Woodbury, 2024).

o This provides them the opportunity to work
together to find solutions and support
(Hdrmsworth, 2023; Hutchison, 2024; Woodbury,
2024).

e Create procedures that allow and focus on a
healthy balance between work and life (Woodbury,
2024).

o Example: Creating flexible schedules that fit the
educators’ schedule/needs and allowing staff to
take days off for their self-care (Woodbury,
2024).

e Promoting resources that support ECEs’ mental
health (Hutchison, 2024).

e Provide funding that allows ECEs to seek their own
development (workshops, events) (Hutchison,
2024).

e Create opportunities for ECEs to build relationships

with their colleagues outside of the centre
(Woodbury, 2024).




How The Government Can Support
ECEs’ Mental Health

e Provide more funding within the Early Childhood
Education sector for wages, health benefits and
opportunities for pensions (Shariati, 2024; Toronto
Children’s Services, 2023).

o Wages should be around $35-45/hour for RECE
staff and $28/hour for non-RECE staff (Ferns &
Neville, 2025).

o This allows ECEs to feel appreciated and
recognized for their work, while allowing them to
have a livable wage (Ferns & Neville, 2025).

e Bring more resources that can support decent
working conditions for ECEs (Teachkloud, 2024).

e Create and implement policies that are based on

research to decrease the frequency of ECESs’

struggles with mental health (Teachkloud, 2024).
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