
AFA-CWA Alaska-Hawaiian Merger Meeting
February 2, 2024

Los Angeles, California

PROPOSED RESOLUTION

WHEREAS, Alaska Air Group and Hawaiian Airlines announced plans for a merger of airlines
on December 3, 2023, with stated plans to expand the route network while maintaining the
legacy brands of the two airlines, and

WHEREAS, the AFA-CWA Alaska and Hawaiian Master Executive Councils met on February 2,
2024 to review the details of the proposed merger, the AFA-CWA Constitution and Bylaws, and
the necessary steps the airlines will need to take in order to secure support from our union.

THEREFORE BE IT RESOLVED, management must conclude RLA Section 6 negotiations with
AFA Alaska for the industry leading contract they have promised, and also enter into
discussions for a merger protocol agreement including “no furlough” protections, no
displacements, a fence/metal agreement to protect the respective flying prior to the operational
merger, financial reimbursement for the union’s costs associated with the merger, agreement for
“adopt and go” / “adopt and amend” expedited joint contract negotiations that yield the
improvements commensurate with the new revenue generation of the combined airline, and
other protections specific to this proposed merger including AFA representative involvement in
safety and service modifications.

THEREFORE BE IT FURTHER RESOLVED, the AFA-CWA Alaska and Hawaiian MECs will
reconvene on March 25th for a status update, and finally on April 26th to determine our
opposition or support for the proposed merger.

THEREFORE BE IT FINALLY RESOLVED, the MECs shall request the International President
temporarily waive the timeline requirements in Sections X.C.1. and X.D.2., seniority integration
representative elections and joint negotiating committee members respectively, until 30 days
after the joint merger meeting scheduled for April 26, 2024.

Unanimously Adopted
February 2, 2024


