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Early childhood services have been increasingly 
privatised over the past two decades, and they’re 
not meeting the real needs of our communities. 
The Victorian Greens want to reinvest in our 
communities to ensure that all Victorian children 
have access to high quality and affordable early 
education and care.  
 

Learning starts at birth. The prime time for development 
of emotional control, language and social skills are the 
first five years of life. These skills have a lifelong impact 
on health, future learning and life success.i Early 
learning can reduce poverty and inequality and improve 
social mobility.ii Despite this, Australia invests less than 
0.5% of GDP in early childhood development, 
significantly lower than the OECD average of 0.8%.iii  
 
In Australia, early learning has too often been treated as 
childcare and a means for parents to get back to work. 
Private companies have spotted a huge untapped 
market in childcare, including provision of kindergarten 
programs. Successive Labor and Liberal governments 
have presided over the closure of government and 
community run preschool programs, with poorly 
regulated private companies stepping in to meet 
demand. Our early childhood educators are under-valued 
and underpaid, with many earning little more than the 
minimum wage. 
 
We need to change the way we think about early 
childhood learning. All children have a right to high 
quality learning that is developmentally appropriate, 
affordable and delivered by caring and supported 
professionals. But a lack of planning and regulation 
means our early childhood sector is overly privatised, 
and it isn’t meeting the real needs of children, families 
and communities.   
 
 
 

The Victorian Greens have a plan to redress the balance, 
ensuring accessibility and affordability of high quality 
early childhood education, and a better deal for 
Victorian families, committing $111 million to: 

 Invest in local communities: We’ll invest up to 
$101 million to support the expansion of 
community childcare, with a focus on planned 
development and services that meet community 
needs.  

 

 Plan for the future: Through an urgent review of 
the early childhood education and care sector in 
Victoria, we will map statewide supply and demand 
issues and respond to ballooning waitlists; 

 

 Roll out bush kinder: We’ll scale up bush kinder 
with an investment of $10 million, supporting the 
improved health and wellbeing of hundreds of little 
Victorians; 

 

 Support staff: The Greens will continue to support 
workers’ advocacy for better pay and conditions. 
We’re committed to free TAFE for early childhood 
educators and reducing HECS/HELP debt burdens 
for all university graduates; and 

 

 Work towards two years of free preschool: The 
Victorian Greens will call on the Victorian 
Government and the Council of Australian 
Governments to develop a policy framework to 
provide all three and four year olds with 15 hours 
of free pre-school per week. 
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INVESTING IN LOCAL 
COMMUNITIES 

Early childhood education and care has become a huge 
moneymaking enterprise in Victoria and across Australia 
over recent decades. Private providers of early 
childhood care divert valuable resources out of our 
communities and into private companies, often based 
off shore. Data shows that out-of-school-hours care is 
generally much more affordable when run by schools, 
and profits are reinvested in our schools rather than 
disappearing into offshore bank accounts.  

 
Community-run kinders and childcare organisations are 
running at capacity with limited support to expand and 
where needed, establish new facilities. Not only is there 
huge and unmet demand for community-run childcare 
and preschool, but there’s also evidence that these 
organisations value and remunerate their staff 
particularly well.iv  
 
The Victorian Greens will support community-run 
services to boost supply where demand exists. 
Increasing availability of community run-services will 
ensure that profits are reinvested in our schools and 
communities rather than building childcare businesses.  
 
The Victorian Greens will:  

 Invest an additional $100 million over four years to 
support new centres and expansion of additional 
centres to increase capacity;  

 Prioritise community-run centres where there is 
demonstrated need and demand for those types of 
services; and 

 Provide more support to schools to set up and 
manage out-of-school-hours care with an ongoing 
investment per year of $1 million, empowering 
schools to run their own programs, embedded in 
local communities. 

 
 

ROLL OUT BUSH KINDER 

The forest preschool approach, which originated in 
Europe, is well supported by a growing research base 
that has identified the critical significance of play in 
nature for children’s confidence, resilience and 
wellbeing.v The Australian adaptation of the approach is 

known as bush kinder, and involves children spend long 
and regular periods of time in unstructured play in 
natural forest or beach environments.  

There’s a growing number of preschools and childcare 
services operating bush kinder in Victoria – around 30 in 
Greater Melbourne and a further 10 spread across the 
state. Not only is it great for kids’ health and wellbeing, 
but it builds an understanding and appreciation of the 
natural environment from a young age, equipping our 
next generation with the commitment and tools to 
protect our precious environment.vi 

It’s time to scale this up to provide more children with 
access to learning in a natural environment. The Greens 
will invest $10 million over the forward estimates to 
establish a Bush Kinder Fund, supporting the health and 
wellbeing of thousands of little Victorians.   

 

UNDERSTANDING AND 
MEETING THE NEEDS OF OUR 
COMMUNITIES 

Data shows that a huge number of services have waiting 
lists, and many families wait up to one or two years for a 
placement.vii Some local councils have waiting lists of 
up to 300 families for community daycare, and families 
are being told to travel further or ‘go private’. 
 
The major parties are relying on market forces to meet 
the needs of children’s early learning needs, but it’s not 
working. Where demand exists for high quality, 
community-run kindergartens and childcare centres the 
Victorian Government and councils should be meeting 
this demand, not referring families on to private 
providers or expecting that they travel further to access 
community centres.  
 
The Victorian Greens are calling for an urgent review of 
the sector in Victoria to map supply, present and 
projected demand, and current funding mechanisms to 
address these challenges.  
 
The review will inform possible changes to the way 
kindergartens and childcare centres are currently 
funded. Specifically, it will look at the timing and 
flexibility of funding mechanisms, and how these can be 
improved to meet gaps between supply and demand.  
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SUPPORTING STAFF 

The Victorian Greens recognise the vital contribution 
that early childhood education workers make to our 
communities and to our education system. They play an 
important role in children’s lives during a critical time in 
their development, and are vital to children’s social 
development and school readiness.  
 
The Greens want to see a reduction in HECS-HELP debt 
for early childhood graduates for the duration of their 
work in the sector. In Victoria, the Greens would add 
early childhood education and care courses to the 
Priority Courses list, which would provide free 
qualifications to grow our workforce. Current levels of 
subsidies aren’t adequate, and don’t reflect the value we 
should be placing on early childhood workers.  
 
The Greens will continue to advocate for better pay and 
conditions for early childhood workers, who play such a 
critical role in our children’s development and later 
success in life. 
 
 

UNIVERSAL ACCESS TO TWO 
YEARS OF PRESCHOOL 

International evidence has shown that two years of pre-
school can significantly reduce inequality and improve 
educational outcomes for children.viii Early education is 
free for three and four year olds in the UK, New Zealand, 
Norway, France and Ireland, and there’s no reason why 
Victorian children shouldn’t have access to the same 
opportunities. Ultimately, the benefits extend our 
communities, and that’s exactly where we should be 
investing.  
  
The Victorian Greens firmly believe we should be 
immediately scaling up access to two years of 
preschool, and in the longer term building up to two 
years of fully funded pre-school. This should be jointly 
funded by the state and the Commonwealth, and scaled 
up as soon as possible.  
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