[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 251 QUEENSBERRY STREET CARLTON   
COMMENCING AT 8:30 am WED, October 8th, 2025 

President Bro. Mick Terry  presided and declared the meeting open at 8.50 am. 

STATE COUNCILORS PRESENT:
	Bro Danial Andrews 
	Bro Vince Pepi 
	Sis Rickie Cadman 
	Bro Jim Traynor 

	Bro Robert Ballantyne 
	Bro Tony Piccolo
	Bro Paul Savari
	Bro Nathan Tuddenham 

	Bro Andrew Kane 
	Bro Jamie Purves 
	Bro Chris Spindler 
	

	Bro Harry Lollis
	Sis Pranita Sami
	Bro Tony Anderson 
	

	Bro Mick Terry 
	Bro Darren Darling 
	Bro Mick Light 
	

	Bro Tony Mavromatis
	Bro Colin Ormsby
	Bro Mark Kennedy 
	









STATE COUNCILORS APOLOGIES:
	Bro David Taranto
	Bro Jake Swanson
	Bro Matt Benson
	

	Bro Michael Lemmens 
	Sis Melinda Sikk 
	Bro Dale Conway
	






Observer and minute taker: Tanya Kryvonosova 

DECLARATION OF MATERIAL PERSONAL INTEREST.

State President Bro Mick Terry reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
The State Council notes no Declarations were made for the October 8th, 2025, State Council meeting.’
[bookmark: _Hlk203037588]The minutes of the State Council held on July 9th, 2025, be endorsed with the following amendment:
· Bro Mick Cannon (instead of Bro Mick Terry) and Sis Candice Tierney 

Moved:	Mick Light   
Seconded:     Jamie Purves         
Carried
 
[bookmark: _Hlk90285260]The minutes of the State Administrative Committee held on August 14th, 2025, to be endorsed.:

Moved:	Mick Light    
Seconded:     Jamie Purves         
Carried
STATE SECRETARY’S REPORT

· Altona Workers Fighting Fund donation to the Royal Children’s Hospital Foundation 

The State Secretary reported, that on behalf of the union members of the AMWU, AWU, and ETU from Altona Complex, we are incredibly proud to announce that $170,000 was donated to the Royal Children's Hospital Foundation. This gift comes from the Workers' Fighting Fund, which was originally established in 1991 to support workers and their families during strikes and difficult times. 
Workers’ Fighting Fund was built through years of struggle, unity, and determination and now it went on to help sick children and their families from across Australia. This money was more than a donation; it was a powerful legacy. These workers didn't just fight for fair wages and better conditions; they built something that would make a difference for generations to come, and this donation reflects that.
 
 
 Resolution: 

“This Victorian State Council notes the report and commends Union members of the AMWU, AWU and ETU for their generous donation to Royal Children Hospital Foundation “ 
 
Moved:	Tony Anderson       
Seconded: 	 Pranita Sami  
 											Carried
						
· Bro Andrew Bonello and Bro Stephen Fodrocy – Request for regrade 

 The State Secretary reported on the request received from Bro Bonello and Bro Fodrocy to be regraded in accordance with the new wage structure to Level 8, the matter was considered at the State Administrative Committee meeting on the 15th of August with a view of seeking clarification from the National Secretary in relation to this matter. 
 

[bookmark: _Hlk184720284] Resolution:

“This Victorian State Council notes the report and as per policy endorses Bro Bonello and Bro Fodrocy to be regraded to Level 8, calls upon the State Secretary to include this item in the upcoming National Steering Committee agenda and seek clarification from the National Office re request” 

 Moved:	Danial Andrews     
Seconded:	Harry Lollis         
											Carried

· State Council and State Administrative Committee dates 2026 

The State Secretary reported on the dates below to be endorsed for 2026 State Administrative Committee and State Council meetings:
 
4 February 2026 (via Zoom) 
8 April 2026
15 July 2026
7 October 2026 
4 December 2026

State Administrative Committee dates:

 19 February 2026

7 May 2026
13 August 2026 
5 November 2026
 
[bookmark: _Hlk203048672]Resolution:
  
“This Victorian State Council notes and endorses the dates proposed for the State Administrative Committee and State Council meetings for 2026” 
 

Moved:	Jamie Purves      
Seconded:	Robert Ballantyne          
											Carried

· Sis Dianna Vogels regrade

  
The State Secretary reported on Sis Dianne Vogels had successfully passed her probation period back in January as a Clerical Assistant in Membership area. Since than Sis Vogels has received training and now working in Training/OHS department. The State Secretary has been receiving very good feedback about Sis Vogels’s work in both departments, and her work performance, using more extensive range of tasks and knowledge at a higher level with a limited supervision. The State Secretary recommends regrading Sis Dianne Vogels to Grade 4.   
 
Resolution:

“This Victorian State Council notes the report and endorses the regrade for Sis Dianne Vogels to Clerical Assistant Grade 4, commencing 6th of October 2025.
 
 Moved:	Pranita Sami      
Seconded:	Tony Anderson        
											Carried
 
· Excel training course for Victorian Branch staff 

The State Secretary reported on the Excel training course provided to all staff in August. The total cost of the in – house training was $ 5,600, the training was provided in 2 groups, based on training needs analysis and skills determined prior to the course. The State Secretary received positive feedback about the course, the new skills set and knowledge will assist staff working more efficiently with excel based reports run from IMIS.
 
 Resolution: 
 
“This Victorian State Council notes the report and endorses the payment of $ 5,600 paid to Excel Dimensions” company for the Excel training course provided to 2 groups of our staff members “ 
  
 Moved:	Jamie Purves       
Seconded:	Darren Darling         
											Carried
  
· Southwest Trades and Labour Council Dinner in Portland

The State Secretary reported that a table of 10 was purchased for the Trades and Labour Council Dinner in Portland with the price of $ 1,100 per table of 10. The list of attending members and delegates from Portland area was provided to the State Secretary as per the process in place.

Resolution:
“This Victorian State Council notes the report and endorses the payment of $ 1,100 paid for the table of 10 for the members in Portland area to attend Southwest Trades and Labour Council “ 
 
 Moved: 	Rickie Cadman  
Seconded:	Paul Savari       
											Carried 

· Bro Danny Miller – higher duties for coordinating the National Defence Ventia EBA    

The State Secretary reported on the matter which has been discussed at one of the previous State Councils regarding the request received from Bro Danny Miller seeking higher duties while coordinating the National Defence Ventia EBA. The request was since discussed and considered at the State Administrative Committee and raised at the National Council. After serious consideration, it was decided to look into endorsing for Bro Miller to be paid an equitable amount equal to the difference between an official’s rate of pay and a National Coordinators rate of pay for the period of 3 months, with a provision of the payment to be covered by the Victorian Branch.
 
 Resolution:

“This Victorian State Council notes the report and calls upon the State Secretary to work with the Victorian Branch Finance Department to prepare calculations for the payment “
 
[bookmark: _Hlk121745294]Moved:	Tony Anderson    
Seconded:	Robert Ballantyne        
											Carried

· OHS and Delegates Training Calendar for 2026 
 
The State Secretary reported that the new OHS and Delegates Training calendar has been developed for 2026. The training calendar is attached to the report. The State Secretary called on the State Councillors to endorse the training dates for 2026.

Resolution:

“This Victorian State Council notes the report and endorses the training dates for OHS and Delegates training calendar in 2026, further calls on the State Secretary to arrange for an Economics training and education session to be available to all members via social media and website “
 
 Moved:	Tony Anderson    
Seconded:	Mick Light       
											Carried

· Footscray United Cricket Club – request to continue sponsorship

 The State Secretary reported on the request (attached) received from Footscray United Cricket Club to continue sponsorship ($ 5,000) for the next year. The president of the Club is AMWU proud and passionate member for almost 36 years. The Club expressed their gratitude for the sponsorship arrangements last year, which helped to fund cricket clothing and apparel, cricket balls and other equipment, subsidized playing fees and even helped to upgrade the facilities. Club’s rooms are always available for use for the meetings and functions free of charge and can accommodate 80-100 people. 
 
[bookmark: _Hlk195520117]Resolution:

“This Victorian State Council notes the report and calls upon the State Secretary to continue with the Sponsorship arrangement for the next year. $ 5,000 sponsorship fees to be paid from the Promotional Fund “ 
 
 Moved:	Pranita Sami     
Seconded:	Danial Andrews       
											Carried
 
· Victorian Government Statewide Treaty 
The State Secretary reported on the on the Victoria ’s Treaty process (see attached) being about Aboriginal Victorians developing and delivering solutions at the local level, creating a better, fairer society moving forward. The State Secretary called upon the State Councillors to read all of the information provided, so they have a sound understanding of the Treaty in case they are asked the questions by other members.

Resolution:

“This Victorian State Council notes the report”
 
Moved:	Tony Anderson     
Seconded:	Darren Darling         
											Carried
· Westgate Bridge Memorial  

The State Secretary reported that every year on the 15th of October Victorian Branch Officials participate in the memorial service held for the 35 workers, who lost their lives when a span of the West Gate bridge collapsed on this day in 1970 to mark the anniversary and remember those who lost their lives.
 
 Resolution:

“This Victorian State Council notes the report and calls upon State Secretary to advertise and promote the event”
 
[bookmark: _Hlk195521720] Moved:	Paul Savari  
Seconded:	Pranita Sami         
											Carried
 
· September Delegates Forum 

The State Secretary reported that he had received positive feedback about September Delegates Forum with 330 Delegates attended the event. The State Secretary called upon the State Councillors to provide a feedback on the September Forum agenda, venue, guest speakers on the day, survey, EBA collective  campaigns for next year, log of claims, strategies so we can have a discussion what can be done better for next time, as well as have a robust debate through exchange of ideas about strategy to move forward.
 Resolution:
“This Victorian State Council notes the report and commends the Victorian Branch on yet another successful Delegates Forum, which plays a very important and integral role for our rank -and- file members “
 
Moved:	Mick Light    
Seconded:	Nathan Tuddenham          
											Carried

· Elected Delegates endorsement 

The State Secretary reported that according to the new legislation all delegates must be re-elected every 12 months, and he proposed for this State Council to pass a resolution to endorse all of delegates elected for another 12 months, subject to any subsequent election.
 
[bookmark: _Hlk195521937] Resolution:

“This Victorian State Council notes the report and endorses all of the elected delegates for another 12 months, subject to any subsequent site election” 
 
Moved:	Tony Anderson   
Seconded:	Jamie Purves           
											Carried

· BIG meetings / Construction Picnic Day  

The State Secretary provided a verbal repot re BIG meetings held & Construction Picnic Day preparation for this year with a lot of analysing and discussions around it how to promote it better, so the money is better spent, possibility of extending it to the manufacturing industry to make it bigger. The option of using digital tickets was discussed at BIG as well.
  
Resolution:

“This Victorian State Council notes the report.”
 
[bookmark: _Hlk195534516]Moved:	Pranita Sami  
Seconded:	Mark Kennedy          
											Carried
 
· New starters 

The State Secretary reported on the 2 staff members, commenced in Victorian Branch on the 6th of October 2025:

1. Sis Stephanie Rabusa, new Administrative Assistant commenced 6 October 2025 on Grade 3, 12 months fixed term contract with 3 months’ probation.
2. Sis Shai Strahan, new Administrative Assistant, commenced 6 October 2025 on Grade 3, 12 months fixed term contract with 3 months’ probation.
 
Resolution:
 
“This Victorian State Council notes the report and endorses the appointment of Sis Stephanie Rabusa & Sis Shai Strahan on a 12 months fixed term contract with 3 months’ probation ”
 
 Moved:	Jamie Purves  
Seconded:	Tony   Anderson        
											Carried
· Welding Campaign posters 

The State Secretary reported on the ongoing welding campaign and the request raised at the last Construction and Labour Hire meeting to prepare more posters to promote the campaign.

[bookmark: _Hlk195534718]Resolution:

[bookmark: _Hlk211346753]“This Victorian State Council notes the report and calls upon the State Secretary to promote the welding campaign and organise for the posters to be developed and prepared “ 
 
 Moved:	Danial Andrews   
Seconded:	 Darren Darling           
											Carried

· Nomination open for Georgie Kimmel and Bob Yette awards 
 
The State Secretary reported that we have now opened nominations for Georgie Kimmel and Bob Yette awards for 2025, with all of the nominations to be presented to the next State Council in December.
 
 Resolution:

“This Victorian State Council notes the report”
 
  Moved:	Tony Anderson    
Seconded:	Rickie Cadman           
											Carried
· Positive Duty training 

The State Secretary reported that the Branch is ready to go ahead with the mandatory Positive Duty training, we are now in the process to finalise all of the logistic details for the 3 training sessions at the end of October with all Officials and staff members being trained. The training will be offered to the Delegates at the later stage.

 Resolution:
 
“This Victorian State Council notes the report and calls upon the State Secretary to proceed with the training for all Officials and Staff “
 
Moved:	Jamie Purves     
Seconded:	 Darren Darling            
											Carried

 Bucher Municipal dispute update 

The State Secretary and Bro Paul Curcio, State Organiser have provided a brief report re situation in Burcher Municipal with the negotiation process broken down and employees will be taking protected industrial action, with the first 24 hour stoppage scheduled for the following day. The State Secretary is calling on the State Council to endorse Hardship applications to follow as a result of protected industrial action.
 
[bookmark: _Hlk211345595]Resolution:

This Victorian State Council notes the report and calls on State Secretary to organise applications to Hardship Fund,  that will meet the requirements, as per policy”
 
[bookmark: _Hlk203469805]Moved:	Tony Anderson  
Seconded:	 Rickie Cadman              
											Carried
 
Gift Declarations 2025:

Nothing Declared for this meeting

Industry Department Reports:

¨ Retired Members Report – verbal report presented 

Resolution:

“This Victorian State Council notes the report”

[bookmark: _Hlk211243796]Moved:	Tony Anderson    
Seconded:	 Mick Light               
											Carried

¨ Women’s Committee – Sis Courtney Munn has provided a “Breaking Barriers” project report 

[bookmark: _Hlk211244425]¨ Assistant State Secretary Manufacturing – presented 

Resolution:

“This Victorian State Council notes the report”

Moved:	Mick Light     
Seconded:	 Jamie Purves                
											Carried

¨ Assistant State Secretary Print Industry – presented 

Resolution:

“This Victorian State Council notes the report”

Moved:	Tony Anderson      
Seconded:	 Danial Andrews                
											Carried

¨ Vehicle Industry Co-Ordinator – presented

Resolution:

“This Victorian State Council notes the report”

Moved:	Jamie Purves       
Seconded:	 Andy Kane                 
											Carried


¨ Food Industry  Co—Ordinator – presented 

Resolution:

“This Victorian State Council notes the report”

Moved:	Tony Piccolo        
Seconded:	 Pranita Sami                  
											Carried



¨ OHS Report - tabled
¨ Industrial Officers Reports – tabled 
¨ Organising Unit – tabled 
¨ Communications Report – tabled 
¨ Youth Committee, Apprentice Officer Report – tabled

Resolution:

“This Victorian State Council notes the reports provided”  
 
[bookmark: _Hlk195540702] Moved:	Tony Anderson   
Seconded:	 Rickie Cadman           
											Carried
[bookmark: _Hlk184809196]Supplementary items:
· Shit Box Rally – team sponsor proposal 

The State Secretary reported that State Administrative Committee endorsed to support the largest community based fundraiser for Cancer Council in Australia. The Rally was founded in 2009 to raise funds, awareness and provide platform to honour and grieve, since then it has grown into a movement with a wider community fully behind the project. It was decided to support the course and donate $1,000. 
Resolution:

This Victorian State Council notes the report and supports the endorsement to donate $ 1,000 towards Rally from the Promotional Fund” 

Meeting Close at 2.05 pm    

Next State Council – 5 December 2025 

