[bookmark: _Hlk121736113]MINUTES OF AMWU VICTORIAN STATE COUNCIL MEETING HELD AT 251 QUEENSBERRY STREET CARLTON   
COMMENCING AT 8:00 am Friday , December 5th, 2025 

President Bro. Mick Terry presided and declared the meeting open at 8.20 am. 

STATE COUNCILORS PRESENT:
	Bro David Taranto
	Bro Vince Pepi 
	Sis Rickie Cadman 
	Bro Jim Traynor 

	Bro Robert Ballantyne 
	Bro Tony Piccolo
	Bro Paul Savari
	Bro Nathan Tuddenham 

	Bro Andrew Kane 
	Bro Jamie Purves 
	Bro Chris Spindler 
	Sis Melinda Sikk

	Bro Harry Lollis
	Sis Pranita Sami
	Bro Tony Anderson 
	Bro Matt Benson

	Bro Mick Terry 
	Bro Darren Darling 
	Bro Mick Light 
	Bro Dale Conway

	Bro Tony Mavromatis
	Bro Colin Ormsby
	Bro Mark Kennedy 
	









STATE COUNCILORS APOLOGIES:
	Bro Danial Andrews
	Bro Jake Swanson
	
	

	Bro Michael Lemmens 
	
	
	






Observer and minute taker: Tanya Kryvonosova 

DECLARATION OF MATERIAL PERSONAL INTEREST.
State President Bro Mick Terry reminds State Council members of their obligations as “Officers” under the Fair Work (Registered Organisations) Act 2009 to disclose all material personal interests that may arise with their union role as an elected Official to representative bodies of the AMWU. 
Declaration forms are available throughout these proceedings for those Officers requiring to
make a new disclosure.
The State Council notes no Declarations were made for the October 8th, 2025, State Council meeting.’
[bookmark: _Hlk203037588]The minutes of the State Council held on October 8th, 2025, be endorsed

Moved:	Tony Anderson    
Seconded:     Jamie Purves         
Carried
 
[bookmark: _Hlk90285260]The minutes of the State Administrative Committee held on November 19th, 2025, to be endorsed with the following amendment: 
In the resolution “State Admin notes the report and endorses the payment for up to $ 1000 to cover the cost of Christmas function for each district committee” to amend 
 “State Admin notes the report and endorses the payment of $75 per person or up to $ 1000 to cover the cost of Christmas function for each district committee”  

Moved:	Tony Anderson    
Seconded:     Jamie Purves         
Carried
STATE SECRETARY’S REPORT

· Retired members lunch  

The State Secretary reported that he is seeking State Council’s endorsement to hold the Retired Members Labour Day Luncheon on Friday 6th of March 2026, as per practice last year.

[bookmark: _Hlk216079765] Resolution: 

“This Victorian State Council notes the report, endorses the Retired members Luncheon to be held on Friday March 6th, 2026, as per past practice and calls upon the State Secretary to proceed with the function booking “ 
Moved:	Tony Anderson       
Seconded: 	 Robert Ballantyne  
 											Carried
						
· Melton South FC sponsorship for 2026  

The State Secretary reported that he is seeking State Council endorsement to continue with the sponsorship arrangements - Melton South FC for 2026. The arrangement will continue to be a $ 10,000 “Gold Sponsor” with the same benefits, outlined in the MOU from the previous years, paid from the Promotional Fund.  The MOU is attached for the councillors to review and comment. 
 
[bookmark: _Hlk184720284] Resolution:

“This Victorian State Council notes the report and calls upon the State Secretary to continue with the $ 10,000 Gold Sponsor arrangements for 2026, paid from the Promotional Fund”
 
 Moved:	Jamie Purves      
Seconded:	Tony Anderson          
											Carried

· Union Summer  

The State Secretary reported that as per previous years practice, we will continue with the Union Summer program, we run in collaboration with Trades Hall. We have already selected one participant —Sis Amber Leyshan, who is our 4th year fabricator in Latrobe Valley (won Apprentice of the Year in Victoria). While Amber intends to secure accommodation with friends and family, she is still short of one week stay In Melbourne. The State Secretary is seeking for the State Council approval to provide Amber with one week accommodation. The State Secretary believes that this investment in our member really helps her to participate in the Union Education. At this stage we are working with Trades Hall to find another suitable participant. Both participants will be employed at Level 1, Officers and Officials pay grade for 3 weeks (duration of the Union Summer program) 
 
[bookmark: _Hlk203048672] Resolution:
  
“This Victorian State Council notes the report and endorses the Union Summer Program and one week accommodation for our apprentice to allow her to participate in Union Summer programs, also calls on the State Secretary to source the second participant for the program run in collaboration with Trades Hall”
 
 Moved:	David Taranto       
Seconded:	Rickie Cadman           
											Carried

· Bob Yette and Georgie Kimmel awards 
  
The State Secretary reported that he has received 2 nominations for Georgie Kimmel and 3 nominations for Bob Yette awards, information on each candidate is provided in the attachments. The State Secretary is seeking State Council’s endorsement for the Delegate of the year & OHS representative of the year award. All nominations are attached for Councillors to review and comment.
 
Adam Sims (nominated by Tony Hynds for Georgie Kimmel award)
Joel Stockdale (nominated by Alex North for Georgie Kimmel award) 
Robert Eakins (nominated by Andrew Bonello for Bob Yette award) 
Mick Light (nominated by Tony Hynds for Bob Yette award) 
Jake Swanson (nominated by John Webb for Bob Yette award) 
 
 Resolution:

“This Victorian State Council notes, that all of the candidates nominated are very well respected in the Union and proceeds to endorse Bro Adam Sims as an outstanding OHS representative for 2025 (Georgie Kimmel Award) and Bro Jake Swanson as an outstanding Delegate for 2026 (Bob Yette Award)” 
 
 Moved:	Mick Light       
Seconded:	Nathan Tuddenham         
											Carried
 
· Gift Register  

The State Secretary reported on the 3 gift registers received from Sis Penny Robb, Bro Gurpreet Sing & Sis Chloe Simmons, who received gift cards (2 x $50 & 1 x $100) from the member in recognition of support and a thank you gesture for the settlement reached.
 
 Resolution: 
 
“This Victorian State Council notes the report “ 
 
 Moved:	Tony Anderson       
Seconded:	Mick Light          
											Carried
  
· Financial report for the financial year ended 30 September 2025 

The State Secretary reported that as per the legislative requirements, the Branch has finilised its annual audit conducted by Crowe Australia. Financial report is now ready for the State councillors to have a look, and printed copies are available for Councillors to review. 
 
Resolution:

“State Council resolves in relation to the General Purpose Financial Report for the financial year ended 30 September 2025, that in its opinion: 
The financial statements and notes comply with the Australian Accounting Standards.
The financial statements and notes comply with any other requirements imposed by the Reporting Guidelines or Part 3 of Chapter 8 of the Fair Work (Registered Organisations) Act 2009 (the RO Act).
The financial statements and notes give a true and fair view of the financial performance, financial position and cash flows of the Branch for the financial year to which they relate. 
There are reasonable grounds to believe that the Branch will be able to pay its debts as and when they become due and payable; and 
During the financial year to which the GPFR relates and since the end of that year:
Meetings of the Branch committee of management were held in accordance with the rules of the organisation including the rules of a branch concerned with; and
The financial affairs of the Branch have been managed in accordance with the rules of the organisation including the rules of a branch concerned; and
The financial records of the Branch have been kept and maintained in accordance with the RO Act, and.
 The financial records of the Branch have been kept, as far as practicable, in a consistent manner to each of the other branches of the organisation; and
No information has been sought in any request by a member of the Branch or Commissioner duly made under Section 272 of the RO Act; and
No orders for inspection of financial records has been made by Fair Work Commission under section 273 of the RO Act.
 State Council resolves that the Operating Report for the financial year ended 30 September 2025 as prepared by Tony Mavromatis as the designated officer of the Union, be approved and be signed by Tony Mavromatis and Michael Terry on behalf of the State Council.
 State Council also resolves that Tony Mavromatis, as the designated officer of the Union, be authorised to sign the Committee of Management Statement containing the declarations of the State Council.”
 
 Moved: 	Paul Savari   
Seconded:	Matt Benson        
											Carried 

· Ximena Jimenez – extension of 12 months project, effective 2 December 2025     

The State Secretary reported that Sis Ximena Jimenez, 12 months fixed term contract has been extended for another 12 months, effective from 2 December 2025. Sis Jimenez will continue being employed under the current classification of Officer, Level 4A. 

Resolution:
 
“This Victorian State Council notes the report and endorses the extension of Sis Ximena Jimenez 12 months fixed term contract, effective from 2 December 2025”

[bookmark: _Hlk121745294] Moved:	Tony Anderson    
Seconded:	Andy Kane         
											Carried

· Sis Melissa Kleidon resignation effective 24 December 2025
 

The State Secretary reported on the resignation received from Sis Melissa Kleidon, effective 24 December 2025. Sis Kleidon has worked in different departments of our Victorian Branch for almost 30 years and has been a very valuable and respected member of the team. We wish her all the very best for her future endeavours.

Resolution:

“This Victorian State Council notes the report, commends Sis Kleidon for her hard work and wishes her all the best for her future endeavours”
 
  Moved:	Tony Anderson    
Seconded:	Pranita Sami        
											Carried

· New staff member – Sis Julie Nardella 

The State Secretary reported on the new staff member, Sis Julie Nardella who has commenced in Membership area on the 5th of November, 12 months fixed term contract with 3 months’ probation. Sis Nardella is employed on Grade 3, Administrative pay grade.
 
[bookmark: _Hlk195520117] Resolution:

“This Victorian State Council notes the report endorses the appointment of Sis Julie Nardella on a fixed term contract, 3 months’ probation, employed at Grade 3 Admin and welcomes Sis Julie Nardella to the team” 
 
 Moved:	Matthew Benson      
Seconded:	Jamie Purves        
											Carried
 
· Union for peace  

The State Secretary reported re “Peace is Union Business” conference to be held in Melbourne on the 9th & 10th of December 2025. As the largest organisations of working people and biggest social movement in Australia, we have a right and responsibility to act in the interest of working class people for positive and progressive social change. We have nominated Bro Mick Bull and Bro Paul Springer to attend the conference.
 
Resolution:

“This Victorian State Council notes the report and endorses Bro Mick Bull & Bro Paul Springer to attend “Peace is Union business” conference on the 9 & 10 December 2025 in Melbourne”
 
 Moved:	Harry Lollis      
Seconded:	David Taranto          
											Carried

· Leadership Strategic Planning meeting   

The State Secretary reported on the Leadership Strategic Planning meeting held on the 2nd of December, with a discussion around major challenges and directives to move forward (team structure, bargaining process and expectations, campaign 2026, Vic teams target allocation, membership stats, etc) It is important to have a very good understanding of the National Body for 2026 , so we can allocate  resources on the state level  accordingly in order to meet our targets.
 
 Resolution:

This Victorian State Council notes the report and commends Victorian Leadership on the strategic and planning approach to move forward” 
 
[bookmark: _Hlk195521720]  Moved:	Jamie Purves  
Seconded:	Darren Darling          
											Carried
 
· Invoice for catering – Basem Abdo, Calwell MP maiden speech event in the Parliament 

The State Secretary reported on the invoice received from ALP Calwell to assist with the catering services organised for Basem Abdo, Calwell MP Maiden speech event held in the Parliament with Bro Piccolo & Bro Fodrocy in attendance. The invoice for $982 is attached. 
 
 Resolution:
“This Victorian State Council notes the report and endorses the payment of $982 for catering—Basem Abdo, Calwell MP maiden speech in Parliament “ 
 
Moved:	David Taranto     
Seconded:	Harry Lollis           
											Carried

· Victorian Trades Hall upcoming events 

The State Secretary reported on attending Victorian Trades Hall Council Executive Council on the 21st of November to discuss affiliates issues and campaigns. The State Secretary would like to bring to this Victorian State Council attention, that the Branch will be participating in the upcoming events below and called upon the State Councillors to support the events:

NDA celebration—Tuesday 9 December, 5.30 pm - 8 pm in Trades Hall 

Treaty Celebration—Friday 12 December, 6 pm—Federation Square 
YWC Union Summer— 2 to 20 February 2026 
IWWD delegate training and rally—6 March 2026 

[bookmark: _Hlk195521937]  Resolution:

“This Victorian State Council notes the report “
 
 Moved:	Rickie Cadman   
Seconded:	Pranita Sami            
											Carried

· Sis Kerrin Doyle – higher duties for the period of 5 January – 2 February 2026 

The State Secretary reported that Sis Kerrin Doyle will be stepping in the Membership Supervisor role for the period of Sis Loula Kontsellis, Membership Supervisor annual leave. As per previous year practice, Sis Kerrin Doyle will be paid at Grade 6 for this period and is expected to manage the Membership department, assisting staff with any inquiries and fixing errors accordingly. 
 
 Resolution:

“This Victorian State Council notes the report and endorses higher duties for Sis Kerrin Doyle for the period of 5 January to 2 February 2026” 
 
[bookmark: _Hlk195534516] Moved:	Darren Darling   
Seconded:	Robert Ballantyne           
											Carried
 
· Strengthening OHS capacity project completion  

The State Secretary reported that “Strengthening OHS capacity “project will be completed on 
31st of December 2025. The State Secretary would like to thank Sis Penny Robb with the successful completion of the project and wish her all the best for her future endeavours “
  
Resolution:
 
“This Victorian State Council notes the report and thanks Sis Penny Robb for her hard work for our members and wishes her all the best for her future endeavours “
 

 Moved:	Pranita Sami   
Seconded:	Dale Conway         
											Carried
· Renewal of Real Deal Geelong membership for 2025-2026 and Donation 
The State Secretary reported that he is seeking State Council approval to renew Real Deal Geelong membership and make a $ 3000 donation, paid from the Promotional Fund. The State Secretary reminded the Councilors that last year we had Sally Ficher, guest speaker, to talk about Real Deal achievements. Bro Tony Hynds, our Geelong Regional Organizer, is asked to attend this State Council to talk about his work with Real Deal around improving housing situation in Geelong area and attending meetings with both State and Federal level politicians to talk about emerging and existing manufacturing opportunities.

10.30 am – Bro Tony Hynds, Geelong Regional Organiser, guest speaker.


 
Resolution:
“This Victorian State Council notes the report and endorses the payment of $ 3,000 to be paid to Real Deal Geelong from the Promotional Fund “

Moved:	David Taranto    
Seconded:	Tony Anderson          
											Carried


· Bro Greg Fleming & Bro Dominic Rozario successful probation  

The State Secretary reported that Bro Greg Fleming (OHS Officer) & Bro Dominic Rozario 
will be Completing their 6 months’ probation period in December and will continue with the
12 months Fixed term employment with the Branch.
 
[bookmark: _Hlk195534718]Resolution:
 
“This Victorian State Council notes the report and congratulates Bro Dominic Rozario & Bro
 Greg Fleming with the successful probation “
 
  Moved:	David Taranto    
Seconded:	 Tony Anderson            
[bookmark: _Hlk203469805]											Carried
 
Gift Declarations 2025:

Nothing Declared for this meeting

Industry Department Reports:

¨ Retired Members Report – verbal report presented 

¨ Women’s Committee – verbal report presented , during the report presentation Sis Melinda
 Sikk called upon the State Secretary and the Councilors to have information about 
 International Men’s Day 19th of November on our social media and importance of mental 
 Health and wellbeing for men in industry, the State Secretary asked to make a note to be   passed to the Comms Department.

[bookmark: _Hlk211244425]¨ Assistant State Secretary Manufacturing – presented 
¨ Assistant State Secretary Print Industry – presented
¨ Vehicle Industry Co-Ordinator – presented

¨ Food Industry  Co—Ordinator – presented 

¨ OHS Report - tabled
¨ Industrial Officers Reports – tabled 
¨ Organising Unit – tabled 
¨ Communications Report – tabled 
¨ Youth Committee, Apprentice Officer Report – tabled

Resolution:

“This Victorian State Council notes the reports provided”  
 
[bookmark: _Hlk195540702] Moved:	Tony Anderson   
Seconded:	 Mick Light            
											Carried

[bookmark: _Hlk184809196]Supplementary items discussed during the State Council meeting:
· Bro Chris Spindler has been offered a new role – National Bargaining Coordinator (still going through the discussion stage) 
· International Men’s Day 19th of November to be included in social media & Branch next year calendar 
· Crossing – possible Healesville location 
· Licencing of trades – ongoing issue
· Extra day to be included in the new Officials training (raised in the Food Coordinator report)
· Importance of CCTV policy to be included in EBAs, possibly added to Delegates and OHS training 
· Process for new members applications through Helpdesk to be raised at the National Council, so they can be forwarded to the relevant Branch. 

12.20pm – guest speaker Chris Kalomaris (Australian Super) 


Meeting Close at 12.45 pm    

Next State Council – 4 February 2025 

