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Appendix C: Stakeholder Engagement 
Summary 
 

As part of the development of a Needs Assessment and Project Plan for a Central Library, RPL tasked KPMG 

with gathering input from select key stakeholders, identified by RPL. 

STAKEHOLDER GROUPS 

In order to ensure that the development of the Central Library be an 

open and transparent process it was essential that as many people be 

involved as possible. The public engagement meetings were held in 

late January and February 2020 and included the following key 

stakeholder groups:  

▪ Public open house on February 5th, 2020. Public surveys were 

distributed at the session and available online on the RPL’s 

website. 

▪ Focus group with partners and collaborators, i.e. community, 

business, cultural and educational organizations.  

▪ Focus groups with RPL staff (four sessions held in total). 

▪ Meetings with Regina City Councilors and the Mayor 

▪ Meeting with the City of Regina Executive Leadership Team.  

The engagement process was based on meeting with a broad cross section of stakeholders who were invited to attend designated 

sessions and a public open house event. The purpose of the focus groups and the public open house was to re-introduce the idea of 

Central Library renewal for Regina and to determine what the residents of the community want to see within the Central Library. 

Through these discussions and engagement approaches, KPMG identified recurring themes which have informed development of this 

Needs Assessment and Project Plan.  

Source: Regina Public Library  
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PURPOSE OF THIS SECTION 

The purpose of this section is to share the summarized key findings from each stakeholder engagement session. Before each session 

participants were informed that information collected would not be attributed to any specific individual, with feedback summarized in 

aggregate. Therefore, synthesized findings are presented below. Discussions were wide ranging, but have been synthesized into three 

main areas: the library’s position in the community; space needs in the future; and current barriers. 

INTERVIEW GUIDES 

Each stakeholder group was presented with a one-page discussion guide, containing the following information: 

Regina Public Library (“RPL”) has engaged Colliers Project Leaders and KPMG to provide professional advisory services related to 
a renewed Central Library. As part of Needs Assessment and Project Plan development in Phase 1, consultation is occurring with 
key stakeholders to gather perspectives, input and share preliminary information about the project.  
 

Information will be collected in confidence, and comments will not be attributed to any specific individual; with feedback summarized 

in aggregate. 

Along with the information above, five questions were presented to the staff focus groups, to guide the discussion: 

1. How does the current physical space of the Central Library impact your ability to deliver programs, services, and quality 
customer service? What key barriers or challenges do you experience today, and in contemplating the future? 

2. What is your vision for a renewed Central Library? 

3. What types of spaces would you like to see in a renewed Central Library? How would it be similar or different from today? 

4. From your perspective, how would a renewed Central Library benefit customers and the community?  

5. Please provide any additional comments or feedback related to the Central Library project. 

The following six questions were presented to the collaborators and partners focus groups, to guide the discussion: 

1. RPL seeks to be responsive to community priorities. In the current state, what barriers or challenges have you experienced in 

your relationship and collaboration with RPL? Have your clients or customers identified additional challenges or priorities?  

2. From your perspective, how would a renewed Central Library benefit customers and the community?  

3. How do these RPL guiding principles align with your vision? 

4. What kinds of services would you like to see delivered in a renewed library? 
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5. What types of spaces would you like to see in a renewed Central Library? How would the desired space be similar or different 
from today? 

6. Please provide any additional comments or feedback related to the Central Library project. 

The following eight questions were asked in the surveys distributed at the public open house meeting and uploaded to the RPL 
website: 

1. Have you visited an RPL branch in the last year? 

2. What key impacts and benefits does the library provide to you personally? 

3. What are some of the challenges you experience with the current downtown library (e.g. accessibility, lack of desired types of 

spaces, security, access to materials or material types, etc.)? Please explain. 

4. Do you think that significant improvement of the downtown library location is required? Why or why not? 

5. In an ideal world, what types of spaces are important to you for Regina’s downtown library? 

6. What mode of transport would you most often take to a downtown library location? 

7. What concerns, if any, do you have about the idea of a renewed downtown location? Please explain. 

8. RPL intends to include additional engagement as part of potential future phases of the project. Please share any ideas you have 
for future engagement. 

9. Please provide any additional comments or feedback to RPL. 

RPL STAFF FOCUS GROUP 

 
Date: January 21/22/23, 2020 

Staff focus groups were held in late January, which provided the opportunity to have a focused discussion with staff on the future of the 

library, including existing issues and assets, and priorities and aspirations for the future. Four workshops engaged approximately 30 
RPL staff, with representation from across branches and job types. Overall, the representatives expressed support of the Project and 
would like to continue being engaged as the potential Project progresses 

KEY THEMES 
The following are key considerations expressed by RPL staff:  

A Welcoming and Accessible Community Hub 
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Staff discussed how the new Central Library should be a welcoming, inviting and inclusive space for all members of the community to 
gather and learn. The atmosphere should be warm, open, and comfortable. The facility should tie to both Saskatchewan’s Indigenous 
cultural heritage and multi-cultural population. Moreover, the building should be accessible for customers with varying abilities. Staff 
also discussed how the building should be accessible from a variety of transportation options (car, transit, walking, cycling, etc.). The 
new library should act as a community gathering place for everyone.  

Flexible Spaces 

The library should have flexible spaces to allow for different uses to meet the broad needs of community members. There should be 
areas for reading, studying, children and teens, local history and, Indigenous culture; as well as meeting rooms. Meeting rooms should 
be bookable and provide a space for community groups to meet and come together. Co-working space is another idea that could be 
incorporated into the new design. Staff also commented on the importance of outdoor and greenspace.  

Room to Accommodate Growth and Change 

The new library should be able to evolve and meet the changing needs of the community over time. This should include the ability to 
accommodate the growth of the community and growth in the demand for space, collections, and services. Additionally, the library 
needs to be able to accommodate and keep pace with changes in technology. 

A Place for Learning and Innovation 

The library should encourage and facilitate learning and meet the needs of the community by providing a gathering space for customers 
of all ages to learn and collaborate. Staff should be well trained and knowledgeable to effectively support customers in their search for 
materials and use of technology. 

Modern, Fun and Safe 

The building should be designed and constructed to feel current and modern, yet have a fun atmosphere to it. Many suggested it be 
located downtown in its current location. The facility should be safe for both customers and staff, with design considerations for the 
safety of all.  

A Destination 

There is also hope that the development of a new Central Library could set off a ripple effect through the downtown core, leading to 
further development. Some suggested that the Library could be an iconic and tourist destination in the city. 

Environmentally Sustainable 

The building should be as environmentally sustainable (i.e. LEED standards) as possible and ensure the infrastructure is in place to 
support recycling and compost. Some suggested the idea of a green roof, one that is accessible for customers to use while they enjoy 
library materials and services. 
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Architecturally Appealing 

Staff had many thoughts on the building itself, many of which focused on the idea of openness, natural light and connection to the 
outdoors. The building should be architecturally interesting, larger than the current library, and incorporate large expanses of windows. 

Amenities 

Staff mentioned a need for a coffee shop and gift shop that would bring a social aspect to the library and contribute to the feeling of a 
warm and welcoming space. The importance of customer and staff parking was also emphasized. 

PARTNERS/COLLABORATORS 

 

Community partners and collaborators highlighted a number of ways a new Central Library could support their organizational goals. A 
variety of organizations from the community were invited to participate. Key points from these discussions are highlighted below. 

▪ A Destination: A new Central Library could serve as a destination, attracting people to downtown Regina. 

▪ A Place for Learning and Innovation: The library could continue to provide education on Regina’s diverse cultures and 
indigenous history.  

▪ Flexible Spaces: By offering flexible, bookable space, community partners can work with RPL to provide various programs and 
community engagement opportunities. A number of stakeholders mentioned the opportunity to provide programming and 
resources for newcomers. 

▪ A Facilitator of Local Connections: A new Central Library could act as a facilitator, connecting people with other resources in 
the community. The library can also facilitate connections between people of different cultures. 

Challenges were raised by community partners and collaborators regarding how the current Central Library negatively effects 
achievement of their organization goals and operations and / or their customers / clients / members. Examples included reductions in 
programming and events that could otherwise occur, additional costs to community organizations to access space, and an inability to 
expand programs or services at the current location.  
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ONLINE SURVEY ENGAGEMENT 

 

Between February 5th and February 20th, 2020, feedback was collected through a 
publicly available survey. Individuals could access the survey through library-provided 
computers or their own personal devices. Paper copies were also made available at 
the Central Library and branch libraries across the City. A link to the online survey 
appeared on RPL’s main homepage and announcements about the survey were 
shared on all RPL social media channels. A number of local news outlets also 
published articles and reports regarding the survey.  

For each text based question, all comments were read and assessed for frequently 
repeated themes, topics with opposing perspectives, and overall main points which 
could be distilled from the feedback. A number of key themes and trends emerged 
from the engagement and the following section provides an overview of the results. 

The survey received an overwhelming [1065] responses. Of these, 155 were paper 
and 910 were submitted using a link to the electronic version. 92% of participants had 
visited an RPL branch within the last year and primarily visited the library to read or 
borrow books (42%). 60% of participants used a vehicle as a mode of transportation to 
get to the library. Below are key themes. 

▪ Diverse Collection of Materials: A new Central Library was envisioned as a place where people can access books and other 
materials. 

▪ A Welcoming and Accessible Community Hub: A new Central Library was envisioned as a place where everyone can access 
books, resources and activities; and where resources and programs are free and accessible to everyone.  

▪ A Facilitator of Local Connections: Participants saw a new Central Library as a place that supports community partnerships 
and provides space for local events in the downtown core. 

Participants were asked if they had any concerns regarding the update of the Central Library. Of those who were supportive of a new 

Central Library, a number of common themes emerged.  

▪ Modern, Fun and Safe: A new Central Library should be a place that meets all codes and is safe and accessible for all 
members of the community. Participants felt that the current Central Library is outdated, crowded and no longer meets the needs 
of Regina’s growing community. More space is needed to accommodate the library’s growing collections and programming. 

▪ A Welcoming Gathering Space: Participants noted that there are few truly public spaces in downtown Regina. A new Central 
Library was seen as a potential community hub. 
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Of those who were unsure or opposed to Central Library renewal, a number of common themes emerged.  

▪ Economic Challenge: Participants felt that the money required to build a new Central Library could be better used elsewhere, 
either external to RPL or within the library to improve existing collections and programs. Participants expressed concerns with 
the City raising taxes to fund Central Library renewal. 

▪ Evolving Needs: Many participants felt that building a new Central Library was unnecessary, given the vast amount of 
information that can be accessed digitally. 

▪ Desire for Status Quo: Participants saw the need to build a new Central Library as unnecessary, stating that the existing 
Central Library and branches adequately meet their needs.  

Participants were asked if there were any concerns or challenges with the current Central Library (e.g. accessibility, lack of desired 
types of spaces, security, access to materials or material types, location, etc.). A number of common themes emerged. 

▪ Safety and Security: Participants felt that the current facility lacks appropriate safety and security features, which should be a 
top priority for the new Central Library. 

▪ Lack of Programming and Meeting Rooms: As the building becomes busier, residents noted that it is becoming increasingly 
difficult for customers to access both animated and quiet spaces, due to space limitations. 

▪ Lack of Computer Workstations: There is limited access to computers and other modern technology, including technology-
centric spaces. 

▪ Small Collection Size: The size of the collection is too small.  

Next, the survey asked participants to prioritize various library spaces and services. Participants were able to select from 11 options 
and rank them between “not necessary” to “critical”. Participants were also able to suggest alternate options and provide comments on 
existing options. Figure 28 shows the distribution of priorities by average rank.  
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Participants had the opportunity to share any additional comments or feedback to RPL. A total of 482 responses were submitted. The 
following are key themes from the additional comments.  

▪ Architecturally Appealing: Participants recommended that the building showcase architectural innovation, mixing world-class 
design with items of local significance. Connections to nature, natural light, green space and consideration of Aboriginal culture 
were seen as important. 

▪ Environmentally Sustainable: Participants favoured environmentally sustainable and energy efficient design. 

▪ Makerspace/Innovation Lab: Participants would like space for creative projects, viewing art, and learning about science and 
technology. 

▪ Modern, Fun and Safe: Participants would like to feel comfortable and relaxed while using a new Central Library. Participants 
would like to see a social aspect to the library, having the opportunity to discuss with like-minded individuals in a safe space. 

Figure 28. Priority distribution of various library spaces and services 
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