
PO22-32 

 

September 27, 2022 

 

To: Members 

Board of Police Commissioners 

 

Re: Regina Police Service Budget, Business Planning, and Innovation Update, January to June 

2022 

 

RECOMMENDATION 

 

That this report be received and filed. 

 

CONCLUSION 
 
This report provides information on budget, business plan, and innovation progress for the first half 
of 2022. 
 
BACKGROUND 
 
The Strategic Plan 2019-2022 was introduced as a guiding document for the Regina Police Service 
(RPS) in February 2019.  The Plan communicates high-level themes and objectives that drive 
organizational decision-making and budget allocations until the end of 2022.  The strategic 
objectives focus on Our Service and Our Community, and budget, business plans, and innovations 
will be developed each year in congruence with the four-year Strategic Plan. 
 
DISCUSSION 
 
In March 2019, the RPS introduced a revamped budget and business planning process.  The two 
processes were combined using a unified budget and business plan submission method.  
Organizationally, budget and business plans were written and submitted to Executive for review and 
prioritization leading up to the budget review from the Board of Police Commissioners.  The 
attachment is a detailed outline of the progress, accomplishments or challenges that occurred 
regarding budget, business, and innovation planning through the first half of 2022. 
 
RECOMMENDATION IMPLICATIONS 
 
Financial Implications 
 
There are no financial implications resulting from this report. 
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Environmental Implications 
 
There are no environmental implications resulting from this report. 
 
Strategic Implications 
 
There are no strategic implications resulting from this report. 
 
Other Implications 
 
There are no other implications resulting from this report. 
 
COMMUNICATIONS 
 
There are no communications implications resulting from this report. 
 
 
Respectfully submitted, 

 

Evan J. Bray, 
Chief of Police 
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APPENDIX A 
 

January-June 2022 Budget, Business 

Planning, and Innovation Update 

 

30 X 30 Recruiting Initiative  

• Strategic Objectives: Our Service, Our Community 

• Goals: Capacity, Culture, Engagement 

• The RPS became the second police service in Canada to join the 30 X 30 Initiative in 

June 2021.  This initiative asks police services to set a goal of having female officers 

make up 30% of the sworn member contingent by the year 2030.  It also asks police 

services to take a look at practices and policies to determine if there are any barriers to 

women.  One of the first steps we took was to survey our own female members to gain 

some insights into their experience.  The RPS hosted a public launch in June 2022 for 

our 30 X 30 Initiative to give the media and the public a glimpse of our new recruiting 

website.   

 

Block Training 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture 

• Block Training is RPS’ major yearly training program.  The program consists of a 

week of training for employees that is replicated week after week until all employees 

have had a chance to complete the training.   This usually takes approximately 18 

weeks (between January and May of each year).  Block Training for 2022 included 

firearms qualifications, defensive tactics training, CEW recertification and use of 

force/de-escalation scenarios, high risk vehicle stops, and room clearing tactics.  The 

training week also had one classroom day (also attended by civilian employees) which 

included Culture Change Management: Working with Indigenous People, Police 

Worldview & Unconscious Bias, and Major Crimes Investigations.   A total of 324 

sworn members and 180 civilian members completed this training.   Sworn members 

who missed training complete all mandatory training requirements outside of the Block 

Training program.    

• The RPS entered into a partnership with Dilawri Group of Companies.   Dilawri 

generously provided free use of the former Sears Building at 1050 Broad Street for 

police training.  This facility was used for a variety of police training, including the 

Block Training tactics training mentioned above.  Both parties intend on continuing 

this partnership for community safety going forward.    

 

Break and Enter Alternative Service Delivery Trial 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Operational Excellence 

• The Service Delivery Committee of the RPS is piloting an alternative method of 

service delivery for break and enters.  The Committee was tasked with exploring 
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alternative models to reduce the workload of front line patrol.  As a result of input from 

the frontline, the Committee has looked at calls for service involving break and enters. 

• The RPS is re-directing some non-emergency break and enter calls from patrol that 

typically might wait in a queue to Patrol Support Persons and the Frontline Support 

Unit as part of the trial.  The Committee’s goals are to increase efficiency and public 

satisfaction of service for break and enters, as well as to strategically deploy light duty 

resources to alleviate the workload for frontline officers.  The trial began on April 4, 

2022 and will run for 6 months, ending in October 2022.  A review of the benefits, 

efficiencies, challenges, and possible improvements will follow the trial period. 

 

Buffalo Hide Workshop 

• Strategic Objectives: Our Community, Our Service 

• Goals: Competency, Engagement, Growth, Partnerships 

• The Cultural and Community Diversity Unit presented a Buffalo Hide Workshop at the 

mâmawêyatitân centre in June 2022.  It was an honour for us to offer this event for the 

RPS and to collaborate with Joely Big Eagle-Kequahtooway who guided us through 

instruction, teachings, and steps for preparing the Buffalo Hide. 

• The workshop was a week long and began with Elder’s introductions, prayers, and 

greetings.  Joely also presented on bringing back the Buffalo and what that means 

through an Indigenous lens.  Regina Police employees were taught how to make the 

wooden frame for the Buffalo Hide to hang on and were taught protocols around 

harvesting buffalo.  Our staff participated in scraping and transforming the hide into a 

rawhide, which will be painted and displayed in our new police headquarters.  

 

Canadian Association of Chiefs of Police (CACP): Canadian Firearms Program 

• Strategic Objectives: Our Service, Our Community 

• Goals: Community Safety, Operational Excellence, Partnerships 

• This important national work regarding the illegal use of firearms continues with a 

recent resolution passed by the CACP to move towards mandatory national firearm 

tracing.  This change will allow Canada to better understand the flow of crime guns 

and facilitate discussions aimed at enhancing community safety.  Further to that, the 

national committee is working collaboratively with the federal government on a “buy 

back” initiative with military style rifles. 

 

Canadian Institute for Public Safety Research and Treatment: Virtual Town Hall 

• Strategic Objective: Our Service 

• Goal: Culture 

• RPS members were offered the opportunity to attend a virtual town hall offered by the 

Canadian Institute for Public Safety Research and Treatment.  The presentation was 

provided by Dr. Vivien Lee discussing depression in a public safety personnel context.   

• Dr. Vivien Lee, is the Chief Psychologist and Bureau Commander of the Healthy 

Workplace Team for the Ontario Provincial Police, Canada’s second-largest police 

service.  Dr. Lee is the clinical advisor for Boots on the Ground, which provides 24/7 

telephone peer support to first responders across Ontario. She is a clinical advisor and a 

Board Director for Toronto Beyond the Blue, which provides support to families of 
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Toronto Police Service members.  She is the Chair of the Service Provider reference 

group at the Centre of Excellence – Post-traumatic stress disorder). 

• Dr. Lee spoke about the symptoms of depression; how to tell when sadness or feeling 

down may develop into clinical depression; how depression develops; how to 

recognize symptoms in others; how the brain and body change when you have 

depression; and what treatments are available for depression. 

 

Civilian Training: Enhancing Workplace Relationships Workshop 

• Strategic Objective: Our Service 

• Goals: Competency, Culture 

• The RPS entered into a training relationship with Whole Person Training & Consulting 

Services (Bob and Catherine Hornsberger).  We intend on working with Whole Person 

for a variety of relationship and leadership training needs for our employees.   This first 

training session, Enhancing Workplace Relationships, is designed to give employees 

the tools they need to improve relationships in the workplace.  Participants:  

o Examine the role that trust plays in building and maintaining meaningful 

relationships at work. 

o Examine the barriers and importance of meaningful communication and the 

tools to achieve and promote understanding. 

o Explore the difference between productive and unproductive conflict and how 

to achieve meaningful conflict outcomes. 

o Explore the important role feedback plays in enhancing communication, 

understanding and building relationships. 

o Establish a contract for personal change to enhance their professional and 

personal development  

• We have ran one session to date with 20 participants.  We have two more sessions 

planned for the fall.  In addition to the employee sessions, the Senior Management 

Committee members are scheduled to complete this training in October 2022.    

 

Commissionaire Scheduling Adjustments 

• Strategic Objectives: Our Service 

• Goal: Operational Excellence 

• The RPS has adjusted the hours of our Document Servers to allow for evening service, 

rather than only attempting service during the hours of 0800 to 1630, which is 

ineffective if the recipient of a Summons or Subpoena is working or unavailable during 

those hours. It is hoped that this should increase the success of service.  The two 

Document Servers will be assigned balanced shifts to ensure evening coverage.  

  

Communications Phone Tree Upgrade 

• Strategic Objectives: Our Service, Our Community 

• Goals: Community Safety, Competency, Operational Excellence 

• The Communications Section implemented a new phone tree for our main 

administrative line at the beginning of January 2022.  Callers are now routed through a 

recording rather than a switchboard, with various options to choose from. The 

recording begins by asking if the call is an emergency, and if so, callers are urged to 

hang up and dial 9-1-1.  
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• There are prompts for motor vehicle accidents, fraud/scam calls, criminal record check 

information, online reporting options, calls for detention, traffic enforcement, parking 

complaints, evidence management, human resources, and so on.  After reviewing the 

phone trees of four other western Canadian police services: Edmonton, Calgary, 

Winnipeg, and Saskatoon, these options were chosen.  

• We anticipate that this will improve service by reducing the need for individuals to 

wait for someone to transfer them. It benefits our Communications Section personnel 

by providing them with more time to focus on emergency calls. 

 

Community Forum on Racism 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture, Engagement, Partnerships 

• The Cultural and Community Diversity Unit sits on the steering committee for Regina 

Region Local Immigration Partnership which hosts an annual community forum.  This 

year’s forum was held virtually on March 17, 2022.  The focus of the forum was 

racism and it featured local guest speakers. The forum was discussion-based with the 

goal of educating people about racism and seeking solutions. 

 

Continued COVID-19 Service Adaptations 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Culture, Operational Excellence 

• The Government of Saskatchewan declared a State of Emergency on March 18, 2020 

due to the COVID-19 pandemic.  To protect our staff and the citizens we serve, the 

RPS continued to adhere to public health guidelines and evidence-based 

recommendations. 

• The year 2022 began with the presence of the infectious variation Omicron in our 

community.  The RPS achieved a vaccination rate of 97-98% and briefly implemented 

a mandatory vaccination policy. 

• Further into 2022, the RPS modified our policies on masking and gatherings in 

accordance with provincial recommendations.  Employees are still expected to be 

diligent in making decisions that will keep our organization and community safe. 

 

Cyber Incident Response Plan 

• Strategic Objective: Our Service 

• Goals: Information Technology, Operational Excellence 

• Since 2019, the RPS has committed to improving its cyber security posture and has 

been putting effort towards implementing recommendations obtained from a security 

strategy assessment exercise.  The organization is now finalizing its Incident Response 

Plan and setting up a Cyber Security Incident Response Team as well as an Incident 

Response Repository.  Once completed, we will be running periodic table top exercises 

to ensure there is an understanding of the response plan.  We expect this Incident 

Response Plan to be submitted for approval in the next two months. 
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Detention Centre Unit Wheel Chair 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Operational Excellence 

• The RPS has acquired a specialized wheel chair for our Detention Centre Unit.  This 

chair eliminates the need for officers to physically carry uncooperative or intoxicated 

individuals and assist individuals who are unable to walk.  It contributes to the dignity 

and respect of those we encounter while also reducing the possibility of officers or 

individuals in the Detention Centre Unit being injured. 

 

Electronic Purchase Requisition Forms 

• Strategic Objective: Our Service 

• Goal: Financial Accountability 

• The Financial Services Section developed a new electronic form for requesting 

purchase order numbers and payments.  This eliminates the need for all manual paper 

versions and improves recordkeeping and the efficiency of purchase processes. 

 

Emergency Vehicle Operators Course (EVOC) Instructors 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency 

• The RPS, in partnership with the Saskatchewan Police College (SKPC), has developed 

our first EVOC instructors for our Service.   Typically, EVOC training has been 

completed with Saskatoon-based instructors who have been trained by the SKPC.   Six 

RPS instructors have now received credentials.   

• These instructors will not only be a valuable resource for the SKPC recruit training 

program, but will also be an invaluable asset for experienced RPS members who 

require instruction in emergency driving.  These instructors may be called upon by the 

Collision Review Board or the Pursuit Review Board who determine that police 

members may require additional instruction, or for members who wish to improve their 

emergency driving skills.    

 

Employee Engagement Committee Fundraising 

• Strategic Objectives: Our Community, Our Service 

• Goals: Culture, Engagement 

• The Employee Engagement Committee have started a new initiative to fundraise and 

give our support to a different charity for each month of the year.  The Engagement 

Committee has been working to identify different charities and organizations to 

support that are near and dear to our members’ hearts.  Each month, a different 

organization will be chosen with the RPS raising money for the Multiple Sclerosis 

Society during the month of June. 

 

Exchange Mailbox Migration Project 

• Strategic Objective: Our Service 

• Goals: Information Technology, Operational Excellence 

• An Email Exchange migration project began in January 2022 as part of the Information 

Technology Services Section's ongoing infrastructure improvements. This upgrade 
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allows us to use more current features, protect our data, and keep our employees 

connected by providing secure, dependable access to email, calendar, and contacts. 

 

Experienced Member Hiring Campaign 

• Strategic Objective: Our Service 

• Goal: Capacity 

• Our Service has proposed a multi-year Growth Plan to ensure that we have the 

adequate resources to serve our community effectively while maintaining the health, 

safety and well-being of our employees. Our Growth Plan achieved a significant 

milestone this past December when the Board approved the addition of 16 new 

officers. With that approval, as well as recent retirements, we find ourselves in a 

situation where there may not be enough available spots at the Saskatchewan Police 

College if we are to achieve growth through new recruit hires only. As such, we have 

launched an experienced member recruiting campaign and aim to hire a minimum of 6 

experienced members this year.  

• We have engaged an ad agency with ads that are currently running on YouTube and 

LinkedIn.  

 

Facility Renewal Project 

• Strategic Objective: Our Service 

• Goal: Capacity 

• Phase 1 (renovation of the former STC building and the development of the Link) of 

the Facility Renewal Project is still tracking for an end of year completion.  

• Work is beginning on purchasing furniture and preparing certain areas for a move into 

the former STC building and the Link early in the new year. 

 

February: Indigenous Storytelling Month 

• Strategic Objectives: Our Service, Our Community 

• Goals: Culture, Engagement 

• Traditional Indigenous teachings are passed down through generations by oral 

traditions during the winter months.  Throughout the month of February, the Cultural 

and Community Diversity Unit shared Cree teachings on the sacred laws with guidance 

and teachings from RPS Head Elder Harry Francis.  A four part video series was 

shared that included teachings on how the laws were received, breaking a sacred law, 

human laws and laws against the land, and how these teachings are incorporated into 

policing today.   

 

Financial Reporting 

• Strategic Objective: Our Service 

• Goal: Financial Accountability 

• The Financial Services Section has always provided financial reporting in the private 

session of Board of Police Commissioners meetings.  This reporting is now done in the 

public session twice a year which provides more transparency on police spending to 

the citizens of Regina. 
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Firearms Amnesty 

• Strategic Objective: Our Community 

• Goal: Community Safety 

• The RPS joined other municipal police, the RCMP and the Ministry of Environment in 

the 2022 Firearm Amnesty Program, from March 21st, to April 10, 2022.  The 

program, sponsored by the Saskatchewan Association of Chiefs of Police (SACP), 

offered a proactive approach to the issue of illegal possession and criminal use of 

firearms in Saskatchewan.  

• The SACP Firearm Amnesty recognizes that our province has a long history and 

tradition of hunting, agricultural production, and recreational marksmanship.  Firearms 

are a necessary tool in these vocations and pursuits.  The SACP distinguishes that 

legal, safe and responsible firearm ownership is the practice of most gun-owners in this 

province.  The SACP Firearm Amnesty does not wish to have an adverse effect on 

responsible firearms owners.  Instead, the SACP Firearm Amnesty is designed to lower 

the risk of violent offences involving firearms, by safely collecting and disposing of 

unwanted firearms that may, otherwise, fall into the hands of criminals through 

residential break-ins or accidental loss.  Reducing the numbers of these firearms in our 

cities, towns, and rural communities will have a positive impact on public safety.   

 

Inquiry Desk Improvements 

• Strategic Objective: Our Service 

• Goals: Competency, Operational Excellence 

• The Inquiry Desk now has updated monitors, and the Front Desk Commissionaires are 

equipped with tablets.  As members of the public attend the police station, they are 

screened by the Commissionaires who will enter some data into their tablets.  The 

Front Desk staff and Criminal Record staff can view who is awaiting service and what 

type of service they require.  This should increase the efficiency of both areas and 

allow more detailed strategic reporting.  New software will allow us to monitor and 

track data such as client wait times, service time, type of service provided, and follow-

up times.  This is a great new addition to the Inquiry Desk and Criminal Records 

process.   

 

Internal Diversity Education Initiatives 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture 

• In 2021, the Cultural and Community Diversity Unit introduced a new email campaign 

to share information and personal stories from RPS members to teach our members 

about cultures and diversity in Regina, within our police force, and our community.  

This continued into 2022 and covered topics such as: Asian Heritage Month; Bias and 

Stereotyping in Policing; Black History Month; Good Friday; Easter; Hate Crimes; 

Indigenous Storytelling Month; International Day Against Homophobia; Transphobia, 

and Biphobia; International Day for Countering Hate Speech; International Day for the 

Elimination of Racial Discrimination; Lunar New Year; Moose Hide Campaign; 

National Indigenous History Month; Pride Month; Racism and discrimination; Round 

Dance; Ramadan; Sikh Heritage Month; Transgender Day of Visibility; Vaisakhi; and 

World Refugee Day. 
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Learning Anihšināpēmowin (Saulteaux Language) 

• Strategic Objectives: Our Service, Our Community 

• Goals: Competency, Culture, Engagement 

• The RPS Truth and Reconciliation Committee hosted a second Indigenous Language 

class series for employees and spouses with Assistant Professor Lynn Cote.  We are 

committed to honouring and acknowledge Indigenous languages through learning. 

 

Medical Professionals in Detention Centre Unit 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Operational Excellence 

• In continued partnership with Calian Ltd., starting June 1, 2022 paramedics are now 

available in the Detention Centre Unit 24-hours per day.  This change aligns with 

recommendations from the Saskatchewan Coroner’s Office regarding in-custody 

deaths. Between January 2021 and April 2022, with 12-hour overnight coverage: 

• 5,009 prisons were assessed by the detention paramedics; 

• 447 of those were provided medical treatment; and 

• 122 of prisoners that received medical treatment would have otherwise needed to go 

the hospital 

• The benefits of 24-hour paramedic coverage include timely medical treatment for 

prisoners; savings in patrol salaries (from hospital visits); and more officers available 

in the community due to not having to escort and supervise prisoners/detained persons 

at the hospital. 

 

Mental Health Campaign 

• Strategic Objective: Our Service 

• Goal: Culture 

• The RPS 2022 Mental Health Campaign focused on providing training and having 

conversations related to empathic strain.  Although not a diagnosable disorder, 

empathic strain (aka compassion fatigue) is a very pertinent condition for first 

responders due to the nature of their work. Empathic strain refers to a psychological 

condition that can develop in helping professions due to repeated exposure to human 

distress and traumatic events within the context of work.  Symptoms of empathic strain 

include a sense of helplessness, confusion, a loss of empathy and compassion for 

others, feelings of exhaustion towards people served in a work context, as well as 

feeling isolated from colleagues and loved ones. 

• The RPS engaged Françoise Mathieu to deliver three virtual training sessions to 

provide education on the condition and teach strategies for staying mentally well.  

Françoise has worked with many law enforcement agencies, including LAPD 

Homicide, Los Angeles County Probation Anti-Human Trafficking Taskforce, 

Edmonton Police Major Crimes Unit, and RCMP K Division. 

• Courses included: Empathic Strain & Secondary Trauma 101; Key Tools to Safeguard 

Your Well-Being; and Stronger Together. 
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National Indigenous Peoples Day: Lunch and Learn 

• Strategic Objectives: Our Service, Our Community 

• Goals: Competency, Engagement 

• June 21, 2022 was National Indigenous Peoples Day.  As a means of encouraging 

employees to participate in and recognize the day, the Truth and Reconciliation 

Committee purchased copies of the book Iskocēs Tipiskak: A Spark in the Dark, by 

John Langan.  John Langan is a Saulteaux/Cree indigenous man from the Keeseekoose 

First Nation, and a Constable with the Saskatoon Police Service.  He is also still 

actively engaged as a reserve in the Canadian Armed Forces.  The book is a memoir 

about Constable Langan’s life.    

• We invited Constable Langan to present on National Indigenous Peoples Day for a 

lunch and learn.  He shared his life story, and how he was able to overcome racism, 

poverty, and violence by holding his cultural identity close to him. 

 

NCO Promotion Plan Committee 

• Strategic Objective: Our Service 

• Goals: Community Competency, Culture 

• A number of concerns were identified through the RPS Prime Workplace Assessment 

(and in previous surveys) related to the current promotion process.  An MOA was 

signed following bargaining to establish a joint committee to conduct an environmental 

scan, research best practices from across Canada, and to review the existing Promotion 

Plan with the goal of mutually establishing and agreeing upon a new process.  The 

committee has been struck, and with the assistance of Strategic Services, a 

jurisdictional scan of other municipal agency plans has been conducted. 

• The committee has hosted information sessions and shared a survey throughout May 

and June 2022 collecting feedback from members. 

 

Operational Review and Growth Plan Update 

• Strategic Objectives: Our Community, Our Service 

• Goals: Capacity, Community Safety, Operational Excellence 

• In June 2017, the RPS completed an Operational Review to examine the Service’s 

organizational structure, processes, and practices to ensure they are optimized and 

adaptable within a continuously evolving public safety environment.  The Review 

Team made a number of recommendations as a roadmap for the RPS to implement 

positive changes to support a continuous improvement process. 

• The RPS Growth Plan, issued in 2020 outlined the need for additional resources over 

the next years resulting from several efficiency reviews and workload assessments.  

The goals of the Plan are to meet the needs of a growing community, increasing crime 

pressures, and overwhelmed personnel, improve police visibility in all areas of the city 

and enhance emergency response to the citizens of Regina. 

• On December 15, 2021, the RPS presented their 2022 budget proposal to City Council 

which supported the addition of one Deputy Chief, 16 police officers, as well as nine 

new civilian positions in Information Technology, Human Resources, Police 

Information and Evidence Management, Asset Management, and the Investigative 

Services Division. 
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• Lorilee Davies was promoted to the Deputy Chief position in February 2022.  D/Chief 

Davies has lead an impressive 25+ year career with the RPS, building towards this 

promotion. 

• On June 12, 2022 ten new constables began work assigned to frontline patrol.  

• The RPS has purchased a Cessna 182R and this plane will be outfitted with all the 

necessary equipment to function in its capacity.  It is hoped the integration of the 

equipment into the plane will occur in August 2022 and the unit will be functioning in 

September 2022. 

• Two pilots have also been identified and are currently working on completing any 

necessary flight training required for the unit.  Work is also underway to draft policy 

and standard operating procedure to ensure mandatory maintenance requirements are in 

place prior to the unit becoming operational.  A communication strategy will also be 

developed to assist in articulating the value an Air Support Unit brings to a community. 

• A competition is also underway to identify 4 Tactical Flight Officers to operate the 

surveillance equipment and relay information to our front line members.  It is hoped 

these members will be completely trained by the end of August. 

 

Police and Crisis Team Phone Line Change 

• Strategic Objectives: Our Service, Our Community 

• Goals: Community Safety, Operational Excellence 

• There was a change made to phone access for the Police and Crisis Team (PACT) 

effective June 2022.  The amount of time PACT spends in the office fielding phone 

calls from people not in mental health/addiction crisis takes away from the ability to 

intervene with crisis at the time of the incident/time of need.  From inception, PACT 

was not intended to be a phone crisis service as those already exist in our city.  We do 

not want someone in crisis to be calling a number that is not staffed 24 hours a day.  

Therefore, effective June 20 2022, direct client access to PACT via telephone will be 

eliminated and will be phased out. This brings us in line with other PACT services 

across the province.  

 

Patrol Cell Phone Roll Out 

• Strategic Objective: Our Service 

• Goals: Competency, Information Technology 

• In the early months of 2022, patrol has now all been issued cell phones.  This 

technology assists frontline officers with greater accessibility to the public.  

Additionally, cell phones will allow patrol officers to utilize mobile platforms such as 

the HealthIM database and the SGI database to further assist them in their work. 

 

Pipe Ceremony and Feast 

• Strategic Objectives: Our Community, Our Service 

• Goals: Culture, Engagement, Partnerships 

• In lieu of the 16th annual RPS Round Dance, with guidance from our Elder’s Advisory 

Council we postponed the event until next year.  To acknowledge the ancestors who 

would have been there with us, the Chief, Deputies, Executive Officer and the Cultural 

and Community Diversity Unit joined our Elder’s Advisory Council in a pipe 

ceremony and feast.  One of the Elders on the RPS Elders Advisory Committee, Larry 
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Oakes, raised his pipe and offered prayers for all members of the RPS and their 

families.   

• To continue with the teachings of ceremony with a focus on youth, members of the 

Cultural and Community Diversity Unit along with assistance from the students in the 

Scott Police Academy provided all students and staff at Scott Collegiate with 

traditional food that would be served at a feast and had them watch the RPS video on 

the teaching of the round dance.  Elder Harry Francis was in attendance to bless the 

food and provide a short teaching to the students. 

 

Police Assisted Addiction and Recovery Initiative (PAARI) 

• Strategic Objectives: Our Community, Our Service 

• Goals: Engagement, Growth, Operational Excellence, Partnerships 

• The RPS was recently approached by PAARI to join their membership.  There are 

600+ law enforcement agencies from North America partnered with PAARI, a non-

profit organization that provides training, support, and connections to law enforcement 

agencies nationwide. Organizations are given a platform to share ideas and projects 

related to substance use. Some of the most notable ideas shared are in relation to HUB 

tables, post-overdose teams, PACT style teams, and Walk In addictions 

connections/support workers at the front desk of a police department. We often don’t 

need to re-invent the wheel and can learn ideas from other departments initiatives.  

Many of the agencies associated to PAARI are from the United States, however, there 

is a growing number of agencies from Canada joining. 

 

Project PRIME 

• Strategic Objective: Our Service 

• Goal: Culture 

• Over the past few years, RPS has conducted three distinct employee surveys which 

revealed consistent themes pertaining to issues of justice (i.e. fairness of processes and 

outcomes), organizational culture, workload, leadership, and advancement 

opportunities.  We value the input provided by our employees and are committed to 

making long-term, sustainable change in order to create a more fair, equitable, healthy, 

inclusive, and positive workplace.  As a result, we have initiated project RPS Prime.  

This multi-year effort aims to transform our workplace into the best version of itself 

possible and will allow our organization to do the following: 

o start identifying and implementing initiatives that address the concerns raised in 

the surveys 

o continuously monitor our progress 

o continuously seek feedback from our employees 

o course-correct if necessary 

• Phase 1 of the project began with Dr. Angela Workman-Stark conducting a follow-up 

assessment in January 2022 that included more in-depth focus groups and individual 

interviews to further explore specific areas related to organizational climate and 

culture, potential contributing factors, and additional opportunities for change. 

• The findings of this follow-up study resulted in a report released in April 2022 that 

included eight key recommendations for improving the work environment at the RPS.  

Work has begun in accordance with these recommendations to establish committees 
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and begin to strike a balance between the desire to implement change quickly and 

creating the conditions for change to be successful, such as meaningfully engaging 

members, seeking their input, empowering them to try new ways of doing things, and 

providing consistent messaging that recognizes good work and provides explanations 

for decisions. 

• The Intranet Site and Leadership Development Committees were the first to be formed. 

 

Provincial Drug Task Force 

• Strategic Objectives: Our Service, Our Community 

• Goals:  Community Safety, Partnerships, Engagement 

• The RPS has participated in the Drug Task Force since 2020 and recognizes the value 

of partnerships and the strength of working together on these larger community, 

provincial, and national issues.  This task force was established to examine the 

overdose epidemic affecting our community.  The purpose of the task force was to 

collate disparate data from multiple agencies to visualize and analyze aggregated data 

on drug-related harms, drug use, and drug availability in Saskatchewan to better inform 

decision-making and response efforts.  

•  The Provincial Drug Task Force created 4 sub committees to operationalize strategies 

to assist with the opioid challenges facing our community.  The RPS identified 

members to sit on the committees to provide a police perspective to assist with rolling 

out the initiatives and ensure the safety of those involved and those we are trying to 

assist.  These are the focus areas of the four sub committees: 

o Data Analytics with focus on Regina and Saskatoon hotspotting data. 

o Hotspotting micro-strategies (recommending each micro-strategy has its own 

working group to focus on specific initiative). 

o Stigma Reduction and Trauma-Informed Training for frontlines (preferably 

sector specific options for relevancy). 

o Coordinated Research (recommend focused areas of research to the Drug Task 

Force for consideration). 

 

Recruiting System 

• Strategic Objective: Our Service 

• Goals: Information Technology, Operational Excellence 

• In August of 2021, the City of Regina developed a request for proposals to update their 

current recruitment software.  As a stakeholder partner, the City of Regina has worked 

collaboratively with the RPS on many major project implementations including Oracle 

software encompassing, Payroll, HR and Finance as well as the benefits project review. 

The RPS will be working in collaboration with the City of Regina on the 

implementation of a new recruiting software.  The RPS does not currently utilize any 

type of recruiting software and is currently operating by email submissions and manual 

applications.  A recruiting system for the RPS is fundamental in providing analytical 

candidate statistics, reducing manual administration processes, and will be a more 

streamlined process for candidates.  With this recruiting system we will be able to 

analyze and report diversity measurements in order to support recruitment and 

retention strategies.  This system will reduce our manual methods and continue to 
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enhance candidate, employee, and recruiting manager’s experiences with the hiring 

process at the RPS. 

• In the fall of 2021, the project team provided business and technical system 

requirements that were included in the request for proposals that was sent out to market 

for vendor selection.  As a result of this process, SAP Success Factors has been 

selected as the recruiting platform we will be implementing. 

• The City of Regina went live in May of this year and the RPS is currently mapping 

through our implementation process with an anticipated date of September 6, 2022. 

 

Red Dress Day 

• Strategic Objectives: Our Service, Our Community 

• Goals: Community Safety, Culture, Engagement 

• In 2022, this day was honoured to bring attention to the number of missing and 

murdered Indigenous women, girls, and two-spirited people.  The Red Dress Project 

was created as a commemorative art piece by Métis artist Jaime Black.  The RPS 

sought the knowledge and advice of our Elders.  They guided us on a cultural and 

traditional path focused on awareness and healing for families and our community.  A 

Jingle Dance was performed to honour missing and murdered Indigenous women, 

girls, and two-spirited people and bring healing to our community along with an 

Honour Song and Drumming to honour life and people as well as members of the RPS 

who investigate the files and work with the families. 

 

Reference Guides 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Operational Excellence 

• A research project initiated by a fourth year psychiatric nursing student, Kelsey 

Knipple, was completed in partnership with the RPS.  Frontline members participated 

in a survey regarding mental health related calls and were asked what they needed to 

assist them with these calls.  Based on analysis of the survey results, Kelsey designed 

three (3) reference guides: 

o Diagnostic Manual – Reference Guide 

o Substance Guide 

o Therapeutic De-escalation Guide 

• The education provided in these guides is a collection of best-practice intervention, and 

de-escalation techniques used in hospitals, clinics, and community settings by 

psychiatric nurses and mental health professionals.  They are intended to provide 

officers with a variety of tools to supplement their interactions with individuals in 

crisis as implementing a variety of evidence-informed techniques will only increase the 

likelihood of a positive outcome for both the officer and the individual in distress. It 

should be noted that the following training is not intended to precede the protocols and 

procedures in place to keep officers, the individual in distress, and the public safe. 

 

Saskatchewan Trafficking Response Team 

• Strategic Objectives: Our Service, Our Community 

• Goals: Capacity, Community Safety, Growth, Operational Excellence, Partnerships 
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• The Government of Saskatchewan provided funding for two more positions with the 

RPS.  The Saskatchewan Trafficking Response Team (STRT) is a specialized, 

intelligence-led team dedicated to addressing illegal weapons, drugs, and human 

trafficking.  STRT will assist the Investigative Services Division and liaise with STRT 

RCMP as police investigate illegal weapons, drugs, and human trafficking within the 

province. Provincially, the team will included 30 RCMP officers, six municipal police 

officers, two crime analysts, and three support staff.  The STRT positions became 

operational in January 2022. 

 

Saskatchewan Police College Recruit Class 

• Strategic Objective: Our Service 

• Goal: Capacity 

• Class #84 began recruit class on January 10, 2022 and graduated on May 27, 2022.  

The RPS had 10 candidates begin the recruit class, all of whom graduated successfully.  

A swearing-in ceremony occurred on January 6, 2022.  

• Class #84 consisted of 3 females (1 of which was of First Nation ancestry), and 1 

Visible Minority male.  

o One female was not successful in the 30-day POPAT and as a result was 

assigned to detention with an anticipated return to College in January of 2023. 

 

Saskatchewan Police College Recruit Class 

• Strategic Objective: Our Service 

• Goal: Capacity 

• The SKPC hired a consulting company to review its operations and provide 

recommendations to meet the growing needs of policing in the province.  This report 

and recommendations are to be completed early in 2023.  With this occurring and a 

recent retirement and resignation at the College, we were approached to provide two 

additional secondments to assist with the day to day operations of the college for the 

next 18 months.   

• It is hoped that once the report is received, the SKPC will be able to make the 

necessary changes to meet their daily demands.   

• With the challenges facing the SKPC, they could not meet the Recruit Training 

demands placed on it by Municipal Police Services in Saskatchewan.  As a result, 

Municipal Police Services reached out to the RCMP Depot Training for assistance.  

Municipal Services are sending 8 recruits for RCMP training this fall. 

 

 Saskatchewan Women in Policing 

• Strategic Objectives: Our Community, Our Service 

• Goals: Culture, Growth, Partnerships 

• The RPS are proud to be represented as part of the newly established Saskatchewan 

Women in Policing (SWIP).  SWIP is a new, non-profit organization that aims to 

support and advance Saskatchewan women in the policing community, with an 

emphasis on increasing women’s representation in leadership roles.  

• SWIP Speaker Series #2 took place via Zoom on February 8, 2022.  Dr. Angela 

Workman-Stark spoke to SWIP members on masculinity contest culture and how it 
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influences police organizational culture.  The topic matter is relevant to all police 

offers and provided insight for all of us at the RPS.   

• SWIP also held their inaugural conference in May 2022 which had a theme of Stronger 

Together.  SWIP is proud to stand behind their mission to facilitate the mentorship of 

women across the province, advocating for the advancement in leadership through 

unified support and professional development.  The RPS was pleased to sponsor 

employees to attend the conference. 

 

Sea to Sea for PTSD Panel Discussion 

• Strategic Objectives: Our Community 

• Goals: Engagement, Partnerships 

• Chad Kennedy and the Sea to Sea Team made a stop in Regina in 2022.  Chad's 

mission is to not only define himself and find purpose, but to inspire others to speak of 

their injuries and keep the PTS conversation going.  Funds raised during the walk 

across Canada will benefit Mental Health Initiatives revolving around Emergency 

Service and Military Communities including our Northern Territories. 

• The RPS was happy to assist Chad Kennedy in escorting him to RCMP F Division for 

a ceremony and BBQ which Deputy Chief Davies participated in.  The RPS was also 

able to provide a donation to Mr. Kennedy’s foundation to further support PTSD 

awareness.  RPS members were also invited to attend a presentation by Mr. Kennedy. 

 

Securing Data at Rest - New Information Technology Tools 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture 

• Ransomware often targets an organization’s data at rest (i.e. on file shares, SharePoint, 

databases, etc.) for encryption and of course ransom demands.  As part of protecting 

RPS data from these, we now have an additional tool that gives us another layer of 

security.  This tool alerts us to any abnormal activities seen in our file systems and 

Active Directory.  Each alert has a: who, what, when, where, and additional data on 

why the alert was raised. 

• Our Security Analysts follow up on and investigate each of these alerts to ensure that 

an account has not been compromised. 

 

Strategic Planning, 2023-26 

• Strategic Objectives: Our Service, Our Community 

• Goals: Competency, Culture, Engagement, Operational Excellence, Partnerships 

• The RPS has begun work on a new Strategic Plan for the years 2023-2026.  A request 

for proposals was issued to identify someone to support the creation of the 2023-2026 

Strategic Plan in collaboration with the RPS Strategic Planning Committee. The 

organization's next Strategic Plan will be for the next four years and will reflect current 

and developing trends affecting safety and well-being in our community.  The RPS has 

engaged a consulting company to oversee the creation of the new Plan and has begun 

preliminary planning and community discussions. 

 

 

 



 

 

16 

 

Tea with our Elders 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture 

• The Cultural and Community Diversity Unit held a meet and greet event on June 29, 

2022 with our Elder’s Advisory Council so our members could meet and talk with our 

Elders.  This group play an important role in guiding our organization.  The Chief’s 

Elders Advisory Council meets quarterly with the Chief of Police, Deputy Chief, 

members of Executive and the Cultural and Community Diversity Unit to renew 

relations; discuss community concerns and topics; where the Elders bring community 

feedback and recommendations to the Service; for the Service to request guidance and 

advice from the Elders; and for the Elders to advise the community on the work they 

are doing to better the relationship between RPS and Indigenous peoples.  A strong 

working relationship is maintained with the Treaty 4 First Nation communities through 

this council. 

 

Truth and Reconciliation Committee: Reading Group and Presentation 

• Strategic Objectives: Our Community, Our Service 

• Goals: Competency, Culture 

• Our goal is to highlight Indigenous authors, and storytellers, as well as identify many 

great historical books that are important to help all Canadians understand our shared 

history, and to offer new perspectives on the current realities for Indigenous peoples in 

Canada.  We gather in an informal way to share knowledge, and individual 

perspectives.   

• The second book we read for June 21, 2022 is Iskocēs Tipiskak: A Spark in the Dark, 

by John Langan.  John Langan is a Saulteaux/Cree indigenous man from the 

Keeseekoose First Nation, and a Constable with the Saskatoon Police Service.  He is 

also still actively engaged as a reserve in the Canadian Armed Forces.  The book is a 

memoir about Constable Langan’s life, and his journey from a difficult childhood 

(losing his father to suicide and step-father to drugs) to a career in law enforcement, 

and all of his experiences in between.   

• The third book we will be reading for the fall of 2022 is Five Little Indians by Michelle 

Good.  Winner of multiple awards, including the 2020 Governor General’s Literary 

Award for Fiction and CBC Canada Reads 2022. The book is a fictionalized account of 

the impact of Residential School on five survivors, who are struggling to heal from 

their trauma and rebuild their lives as adults.  Michelle Good is a member of the Red 

Pheasant Cree Nation, and a lawyer who primarily worked with Residential School 

Survivors.  After receiving her MFA in Creative Writing in 2014, she began writing 

Five Little Indians. 

 

Virtual Learning: Accomplishments and Achievements of African Canadian’s with Sgt. 

Craig Marshall of the RCMP 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture 

• A learning opportunity was held with Sgt. Craig Marshall Smith, who is a 25-year 

veteran of the RCMP who has been researching and writing about Black history, 

achievements and accomplishments in Canada for over 20 years. Sgt. Smith’s talks 
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centre on the African Canadian experience in policing, and in particular, the RCMP.  

Sgt. Smith is a published author of five books and has received a number of awards 

and in recognition of his work in the area of diversity, inclusion and race-relations.  

• In 2021, Sgt. Smith was named to serve on the No. 2 Construction Battalion’s National 

Apology Advisory Committee. This committee oversaw the national community 

consultation and the design of the Apology event held in July 2022.  

 

Virtual Police Reporting System Trial 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture 

• A new Virtual Police Reporting System has been set up in the front desk area of the 

RPS.  When a citizen enters the police station and their concern meets the criteria 

identified by the Commissionaires (online frauds and phone scams), they will be sent 

to the video platform booth via notification from the system.  Once they are seated, 

they will be greeted by the member awaiting them, virtually, in uniform, just as though 

that member would be seated in person at the Inquiry Desk.  Head phones with a 

microphone are on the desk for the client.  

• This is a three month trial that began on June 1.  At the beginning of July, we added a 

scanner and USB reader to the platform allowing persons to provide electronic or paper 

evidence. 

 

Women’s Personal Safety Team 

• Strategic Objectives: Our Community, Our Service 

• Goals: Community Safety, Competency, Culture 

• The RPS Executive has approved the creation of a Women’s Personal Safety Team.  

This team is based upon the Vancouver Police Service Team where female officers 

provide education on situational awareness, safety and self-protection.  Approximately 

20 RPS officers have signed up to be part of the team and instructors from Vancouver 

Police Service will be coming to Regina in the fall to provide training. 

 
 




