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Questions from Councillor Andrew Stevens 
 
Question1: 
What’s in the 2023 or 2024 budget to develop the Taylor Field lands as part of Phase III of the 
RRI? Regardless of the Catalyst Committee’s recommendations, there will be a measure of site 
planning required to advance recreation and/or mixed commercial residential development.  
 
Answer: 
As part of the Land Master Plan, there was money approved ($1.04M) to do background  
technical research, planning and servicing studies for each of the 5 assets (Riverside,  
Hawkstone, Taylor Field, Queen & Parliament and Towns North). The work on the Taylor Field  
lands will begin in Q1 of 2023 and will incorporate any direction Council provides related to  
Catalyst committee.   
 
Question 2: 
Overall, how much are we investing in capital infrastructure in 2023-24? To what extend does 
this address the 25-year infrastructure deficit identified by administration? Please include visual 
infographics where appropriate.  
 
Answer: 
From Page 138 (General Capital) & Page 172 (Utility Capital), proposed investment totals in  
2023 and 2024 are as follows: 
 

• 2023 General Capital Investment = $157M 
• 2024 General Capital Investment = $142M 

o General Capital 2 Year Total = $299M 
 

• 2023 Utility Capital Investment = $137M 
• 2024 Utility Capital Investment = $95M 

o Utility Capital 2 Year Total = $232M 

The State of Infrastructure Report presented to Executive Committee in October 2022 included  
a 20-year capital funding gap. This gap is based on 2020 dollars. The funding gap is the 
difference between the anticipated capital funding currently received and projected out 20 years  
versus the currently understood level of funding needed to maintain a desired or current level of  
service. This gap is forecast to be $655M or $33M per year. 
 
On Page 116 of the General Fund Capital section of the proposed budget, some of the key 
investments in 2023 & 2024 identified are: 

• Street Infrastructure Program = $37.9M total 
• Residential Road Renewal Program = $24M total  
• Facilities Asset Management = $24.2M total  
• Fleet Replacement = $27.7M 
• Bridge Infrastructure Renewal = $4M total 
• 11th Avenue Utility and Corridor Upgrades = $4M 

These key investments all go towards either maintaining or reducing the capital funding gap as  
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identified in the State of Infrastructure Report.  However, it should be noted that annual  
investments unto themselves without an ongoing commitment to a sustainable funding model  
and affordable level of service both contribute to the funding gap.  
 
As an example: As outlined in the recent report CR22-124: Street Infrastructure Renewal, if the 
SIRP funding status quo continues, a continued deterioration of major street infrastructure will 
be experienced over time as compared to the designed level of service. Conversely, the 
Residential Roads Renewal Program has seen an overall improvement in condition since 
funding was provided to this program. 
 
A continued evolution towards finding a financially sustainable balance between affordability of  
our residents, and acceptability of the level of service being provided, without allowing our  
assets to deteriorate to a point which requires a greater investment due to lack of ongoing  
investment is needed to find a sustainable service balance and reducing the gap. This means to 
find the right balance, some of our service areas may either: 

• Require an increase in funding; or 
• A reduction in service levels 

In order to reduce the overall gap. 
 
The other key capital funding investments do not address maintaining or reducing the capital  
funding gap.  

• Facilities Upgrades to Support Bus Electrification = $20.7M 

This project not included in the State of Infrastructure Report gap forecast as it was unknown at 
that time. The opportunity with the electrification of the transit fleet however will be to reduce the  
operating cost, to which any savings could be reinvested in reducing the gap in our existing  
infrastructure. 
 
Other investments are geared towards development which ultimately results in increased tax  
and utility revenues to the City which can be leveraged in the future towards existing  
infrastructure. 

• South East Lands Development = $35M 
• Rail Line Development to support Viterra development and future Ring Road rail 

relocation = $6M 

With any new assets the City acquires, it is important to ensure adequate operational funding is  
included within the operating budgets, to maintain these new assets. Without the corresponding  
increase in operating funds for maintenance, new assets will only increase the gap.   
 
Question 3: 
Please clarify the Transit On-Demand spending (specific routes, times, as well as data  
regarding the existing on-demand initiatives) 
 
Answer:  
The trial for on-demand service started in the fall of 2020 and  concluded in August 2022 and 
performed well with many passengers disappointed to see the service conclude at the end of 
the trial. In terms of customer experience, customers saw their travel time using the bus reduce 
by 40% as it allowed flexibility in their travels and not relying on a fixed schedule. Ridership was 
consistent with fixed route levels and there was no notable increase to ridership. However, as 
COVID had decreased ridership levels across the system, it was difficult to determine if users 
were using the service more or it was ridership returning to pre COVID levels    
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Operationally, in the pilot, Transit saw a savings of $80,000 annually as service was able to be 
reduced from two buses to one bus which decreased operational costs in half. One bus was 
able to handle the passenger loads and provide a superior service to customers. 
If approved, the first step of the new on-demand service is to issue an RFP to find a qualified 
vendor in Q1 2023. The focus in searching for a vendor will be customer ease of use and the 
ability to integrate with other transit technologies. Once the vendor is selected, an 
implementation plan will be drafted with services starting potentially in Q4 2023 in the northwest 
and Industrial areas. Service would start in 2024 for the southeast.  Attached is a map from the 
Regina Transit Master Plan of the service areas which are shaded in tan: 

Industrial 

 

Northwest 

 

Southeast 
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Service times for each service area would be expanded to run all day and weekends. In 2023 
we are adding over 3,300 additional service hours to the transit system as the bus service in the 
northwest is limited to only running during the day, and not evenings and weekends. The budget 
to increase these service hours is $462,000. Comparatively, if we provided the same amount 
of service with a conventional bus it would cost $600,000 which is resulting in an 
operational savings of $138,000 annually. 

 
Question 4: 
$1.15 million is being spent on Sidewalk Stress Backlog in 2023. How many sidewalks (KMs,  
sites, etc.) are being repaired with this money? How much are we spending to prevent the  
accumulation of future backlogs? 
 
Answer: 

• The City was able to repair approximately 1.0 km of sidewalks under the Safe Sidewalk 
program in 2022, and repaired 9.1 km in total with the Safe Sidewalk funding and 
annual operating budgets combined. 

• The $1.15M allocation for Safe Sidewalks funding in 2023 is expected to result in an 
additional 1.6 km of sidewalks repairs that can eliminate the original backlog of sidewalk 
deficiencies. 

• The City implemented changes throughout 2022 that includes enhanced mapping tools, 
and using technology to be more efficient in the assigning and scheduling of crews, 
enhancements to locates process. 

• The analysis completed in 2022 is showing a major increase in productivity over 2021 
(from 6 km to 9 km) and a 24% decrease in unit costs. 

• In order to prevent future backlogs we will continue to efficiently deliver the work and 
strive to meet our targeted levels of services. 

 
Question 5: 
Page 15 identifies “Facilities Upgrades” as part of Renewable Regina 2050. What are these  

Andrew Stevens

Andrew Stevens



2023-2024 Budget 
Responses to Council Budget Questions 

12 
 

projects? Can we account for GHG emission reductions with this spending? Reduced electricity  
consumption? Electricity production? Heating cost reduction? 
 
Answer:  
The funding being invested in the Facilities Asset Management Program covers a wide range of 
facility renovations, system replacements and upgrades. These projects include code and life 
safety systems upgrades, roof replacements, building envelope improvements, interior 
renovations, structural repairs, HVAC and mechanical upgrades and site improvements for 
example. All of these projects are reviewed and planned through a lens of energy and 
sustainability and utilizing LEED (Leadership in Energy and Environmental Design) principles.  
 
The design process will consider how these improvements can improve the energy performance 
of the facility and reduce consumption and greenhouse gases. Some examples where energy 
and sustainability improvements will be incorporated include:  

• increasing the insulation on roofs and in the exterior building envelope 
• energy efficient LED lighting, high-efficient HVAC and mechanical systems 
• low water consumption plumbing fixtures and waterless urinals 
• occupancy sensors to control HVAC and lighting 
• building management systems for the efficient use of lighting and HVAC systems 

 
Land, Real Estate and Facilities have engaged a consultant and are currently working on an 
implementation plan for building retrofits to align the portfolio to the ESF targets. This plan will 
also include the facility infrastructure to support Fleet electrification (Civic, Fire and RPS). The 
pre-design work for the facility infrastructure to support Transit fleet electrification is also 
underway.   
 
Below is a summary of the planned facility energy retrofits for 2023 and 2024 that will advance 
Big Move #1 (Building Retrofits) from the ESF and includes the estimated cost savings and 
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GHG emissions reductions:

 
 
With respect to advancing Big Move #4 (Renewable Energy Generation) and more specifically, 
actions 4.1 and 4.2 to maximize rooftop solar PV on new and existing buildings, solar PV has 
now been installed at Maple Leaf Pool, Glencairn Recreation Centre, Wascana Pool the RPS 
Link. A further 12 facilities are planned to receive solar PV installs in 2023 and 2024. Below is a 
summary of the cost savings and GHG reduction achieved through the solar installations at 
Maple Leaf Pool and the Glencairn Recreation Centre. 
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Question 6: 
Page 19: The report identifies a $129.4 million surplus in accordance with PSAS standards.  
Please translate what this means for residents. That number suggests we’re flush, but the  
reality is much different.  
 
Answer: 
The $129.4 million figure is calculated using full accrual accounting. Full accrual accounting is 
not as useful for conveying a line of sight to the mill rate and the funds required to fund 
operating and capital. For example, this figure incorporates an expense of $106.5 million for 
amortization of tangible capital assets whereas the acquisition of capital assets in the budget is 
$294 million. The $294 million represents what needs to funded so is more relevant from a 
budget surplus perspective.   
 
 
Question 7: 
Page 22: The yard waste affordability program will cost $7 / year, or $0.58 / month, correct? I  
just want to confirm my reading of the report and costing.  
 
Answer: 
No, the $7/household/year ($500,000 annual cost) is the incremental cost of expanding the 
affordability program to include all low-income households not just low-income seniors and 
individuals with disabilities households. 
 
Question 8: 
Page 23: What’s the source here for Administration’s costing of ending homelessness? Has this  
been agreed upon by community-based organizations that are dealing with the housing issue in  
Regina? Why was capital included when Council only asked for operations? Was the retrofitting  
of vacant units considered? 
 
Answer: 
Administration has used the estimated annual cost of $50,000 per unit in its costing for 
supportive housing. This value was determined through consultation conducted in the 
development of the Permanent Supportive Housing Operating Grant that was approved by 
Council in April 2021 (CR21-57: Plan to End Homelessness – Permanent Supportive Housing 
Operating Grant). This estimated cost was further confirmed through consultation with Phoenix 
Residential Society, where Phoenix was able to provide various budgets for offering Permanent 
Supportive Housing programming that Administration compared the estimated cost of $50,000 
per unit with. Full operational funding was therefore confirmed to be approximately $50,000 for 
use in the analysis provided in the budget book/report. A range of estimated costs at $35,000-
$50,000 was not included in order to produce a value that fully demonstrated the potential need 
for homelessness programming in Regina.  

This estimated cost was compared with the 488 individuals identified as experiencing 
homelessness in the 2021 Point-in-Time Count. Administration further gave consideration to the 
need for capital development required to operate units of supportive housing, as an investment 
in operational funding only could not be fully utilized without the capital assets in place to be 
able to house individuals. Additional inflationary factors have also been considered in finalizing 
the value used to estimate the capital costs required for operating supportive housing, bring the 
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estimated cost of $182,000 per unit identified in the Plan to End Homelessness to approximately 
$200,000 per unit. 

While Regina currently has high vacancy rates in both market and below market units (such as 
those offered by Saskatchewan Housing Corporation), supportive housing programs often 
require or can benefit in terms of efficiency and effectiveness from purpose-built supportive 
housing facilities. The estimated cost for capital provided includes costs for land, soft 
costs/contingency, and construction and when compared with additional estimates to acquire, 
renovate, or build new, Administration remained confident in the capital estimate regardless to 
allow for multiple methods of acquiring units to offer supportive housing in its analysis. 

The City has an existing relationship with Saskatchewan Housing Corporation (SHC) and meets 
with representatives quarterly to discuss new projects, funding opportunities, and challenges 
faced in trying to reduce the vacancy rate of SHC units. The City remains committed to ongoing 
conversation with SHC and is open to collaborating on ways to increase occupation of units. It 
was not assumed by Administration that the barriers to utilizing these units were not assumed to 
be easily overcome, and therefore Administration did not solely rely upon this option, although 
partnership opportunities could exist if welcomed by SHC.  

 
Question 9: 
What’s in the budget to deal with operational expenses that might accompany future Rapid 
Housing Initiative projects?  
 
Answer: 
At this time, funding for operational expenses that could support future RHI projects have not 
been identified in the 2023-24 proposed budget. 
 
In 2022, the Permanent Supportive Housing Operating Grant was paired with the City’s first RHI 
project. It will help to support the provision of wrap-around supports and services from 2022-
2026, at which time the grant may be renewed. The City conducted a call for proposal process 
seeking applications where Regina Treaty/Status Indian Services (RTSIS) and Silver Sage 
Housing Corporation (Silver Sage) were selected through the joint partnership proposal 
submitted to develop and operate the project. Silver Sage will own and lead the development, 
with an anticipated completion of mid-2023. RTSIS will be responsible for operating permanent 
supportive housing programming, to successfully house high/highest acuity individuals that have 
experienced homelessness at the Home Project at 120 Broad St. 
 
Question 10: 
What’s the overall operational surplus for 2023 and 2024? 
 
Answer: 
The City is required by legislation to prepare a balanced budget, meaning revenues must equal 
expenditures. The 2023 and 2024 General Operating budget is balanced to zero and does not 
include any operating surplus. 
 
Surpluses are the result of revenues exceeding budgeted revenues or actual expenses coming 
lower than budgeted at the end of the year.  
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Question 11: 
We’re experiencing a decrease in landfill fee revenue due to increased competition? How will  
this impact our long-term forecasting of landfill operational costs and decommissioning? Do we 
need to change the business model? Please see page 91. 
 
Answer: 
Administration is working on a long-term landfill financial model that does predict a reduction in 
revenue from increased diversion and increased competition. The increased diversion is 
predicted based on the waste diversion efforts of the City and the community. The increased 
competition from other landfills is likely more short term as the province generally supports 
larger regional landfills and not smaller localized landfills. Administration is closely monitoring 
this aspect and will make recommended changes to the business model if required. The most 
significant cost savings for the operations of the landfill will be reducing hours of operations. The 
decommissioning of the landfill is built into the landfill financial model and it is important to 
ensure there is an adequate solid waste reserve to cover these costs. 
 
Question 12: 
Page 41: So as SaskEnergy rates increase, so too does the revenue the City receives from the 
City of Regina surcharge on energy sales, correct?  
 
Answer: 
Yes, that is correct. The rate increases implemented by SaskPower and SaskEnergy were used 
to project the City’s 2023 and 2024 revenue related to the municipal surcharge on electricity and 
natural gas. 
 
Question 13: 
How much are we going to be spending on Vision Zero and what are the initiatives? 
 
Answer: 

• The Vision Zero budget of $550,000 was approved in 2022 and $600,000 requested in 
2023.  

• The primary initiative will be to develop and submit to City Council a Vision Zero 
Framework that identifies data driven safety emphasis areas and a recommended 5-year 
plan to begin reducing fatal and severe injury collisions.  

o This work also includes all advertising costs and stakeholder engagement 
(including a public workshop in Q2 2023).  

• In addition to the consulting and internal costs to develop this work we anticipate the 
following initiatives: 

o Educational Awareness Campaigns (1 complete in 2022 [Yield to Pedestrians], 2 
planned for 2023 [1-Preventing Rolling Right turns – check for pedestrians, TBD 
based on data]) 

o Traffic Calming Initiatives  
▪ Expansion of Temporary Traffic Calming Curbs (includes purchase of 

new curbs and installation) 
▪ Pole mounted speed gathering device procurement (for year-round data 

gathering capabilities) 
▪ Speed feedback sign rotation program (includes capital purchase of 

additional signs) 
▪ Purchase of new rubber calming curbs 
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o Installation of new flashing pedestrian corridors (4 locations in 2023) 
o School Zone Enhancements 

▪ School Zone Signs with embedded, flashing LEDs (installed in 2022, 
evaluated in 2023 – possible expansion if determined to be successful in 
improving speed compliance) 

o Billboards at known speeding/stunting locations advising of new Traffic Safety 
Act fines and impoundment  

o Curb extensions at planned rehabilitation work locations  
o Transverse speed bars (to slow traffic at speed transitions -1 location trial in 

2023) 
o New Signals at Broad St & Quinn (Pedestrian driven installation) 

• As 2023 progresses, our emphasis areas based on collision trends and engagement will 
be refined and may identify additional projects that could be completed in 2023 or future 
years.    

 
Question 14: 
P. 52, p. 122: Please provide details of the projects associated with the Vision Zero initiatives. I 
see staffing costs but I’d also like to understand how the dollars are being spent in the 
community. 
 
Answer: 
Educational Awareness Campaigns (1 complete in 2022 [Yield to Pedestrians], 2 planned for 
2023 [1-Preventing Rolling Right turns – check for pedestrians, TBD based on data]) 
 
Traffic Calming Initiatives  
Expansion of Temporary Traffic Calming Curbs (includes purchase of new curbs and 
installation) 
 
Pole mounted speed gathering device procurement (for year-round data gathering capabilities) 
Speed feedback sign rotation program (includes capital purchase of additional signs) 
 
Purchase of new rubber calming curbs 
Installation of new flashing pedestrian corridors (4 locations in 2023) 
 
School Zone Enhancements 
School Zone Signs with embedded, flashing LEDs (installed in 2022, evaluated in 2023 – 
possible expansion if determined to be successful in improving speed compliance) 
Billboards at known speeding/stunting locations advising of new TSA fines and impoundment  
 
Curb extensions at planned rehabilitation work locations  
Transverse speed bars (to slow traffic at speed transitions -1 location trial in 2023) 
New Signals at Broad St & Quinn (Pedestrian driven installation) 
 
 
Question 15: 
Is there money in the budget to invest in Leslie Park’s irrigation system and improved 
maintenance?  
 
Answer: 
This work will be done in 2023 at a projected cost of $30,000. It will be funded from the Parks 
and Open Space restoration capital budget of $300,000 on page 126 of the budget book. Staff 
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assessed this site in 2022 and determined that – as a result of dry conditions and the age of the 
park – the condition does not meet the standard that would be expected in a park that provides 
multiple recreation amenities for the public. Upgrades will include installation of irrigation in the 
southern and central portions of the park, as well as pathway improvements. As per service 
standards for irrigated parks, staff will then be maintaining the park on a weekly basis. 
 
Question 16: 
The CSWB initiative has been identified by Council and the community as a priority, but there’s 
no new money in 2024. Why?  
 
Answer: 
Community and Social Impact Regina, Inc. (CSIR), as the Community Entity for Community 
Safety and Well-Being (CSWB) in Regina, is entering its first year of operations. As such, the 
organization is entering a period of strategic planning to identify how it will fulfill its role and 
effectively advance the CSWB Plan. Proposed in the 2023 budget $1.7 million of ongoing 
operational funding has been identified to establish CSIR including hiring staff and determining 
programming opportunities. As a municipal corporation, additional funding increases for this 
organization will come through a direct reporting process to City Council for consideration. 
Should Council wish to direct funds towards community safety and well-being in a different way 
than through CSIR, this direction should be provided to Administration. 
 
Question 17: 
Page 56: Where’s the plan to properly finance the HIP Grants? 
 
Answer:  
Through the 2022 Budget, Council approved funding of $675,000 for the Housing Incentives 
Program (HIP) to be added to the City’s operating base budget each year for four years starting 
in 2022, to establish an ongoing funding source for the HIP program. The proposed 2023 and 
2024 budget includes $675,000 each year for HIP. As a result, total 2023 funding of 
approximately of $1.4 million is available for the HIP in 2023 and $2.0 million in 2024. The 
annual funding for HIP is $2.5 million. Therefore, additional funding from reserves will continue 
to be needed in years 2023-2024 to ensure the annual funding of $2.5 million is available for the 
HIP program. The additional amount needed from reserves in 2023 and 2024 is approximately 
$1.1 million and $500,000 respectively. Administration has requested approval of this funding 
from reserves as recommended in the 2023-2024 Budget report. 
 
 
Question 18: 
Page 61: There’s an increase in spending for Regina Humane Society. How will this money be 
spent? Is it simply inflationary pressure?  
 
Answer: 
This is the annual increase as prescribed in the contract. The annual increase is calculated 
based on the greater of the percentage increase of CPI over the previous year or percentage 
increase in Municipal Price Index. 
 
 
 
 
Question 19: 
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Page 78, community clean-up: I appreciate the new spending, but I’m curious about how we 
might best spend the money. Is it better to simply pay for increased service levels, or invest in 
community clean-up?  
 
Answer: 
On November 23, 2022, Council received a memo with an update on the community clean up 
program from Deb Bryden with further context on this topic. 
 
Administration has piloted a community clean up program in 2022 that allows community 
associations to apply for grants and in-kind support to host community clean ups (2022 budget 
was $96,000). Administration included $116,000 in the 2023 budget to expand the program, 
making all associations eligible, pending the results of the pilot project. 
 
While a final report on the results of the pilot program was anticipated prior to budget 
consideration, the report is delayed. This delay is a result of two factors: (i) several clean ups 
were shifted from spring to fall and final reports are being prepared; (ii) Administration is 
reviewing the success of the program alongside the results of the Debris pick up program run by 
Water, Waste and Environment.  
 
A report will be brought to Council in late Q1 or early Q2, 2023 as to how best to proceed with 
the $116,000 currently included in the budget.   
 
 
Question 20: 
Page 83: Why the 19% increase for Mosaic Stadium in 2023? The description below lacks 
details. 
 
 
Answer: 
Fine tuning of the Stadium’s budget assumptions results in 2023’s budgeted revenues 
increasing slightly ($178,255) and 2023’s operating costs decreasing slightly ($111,000). As a 
result, the Stadium’s operating surplus and accompanying transfer to the Stadium Reserve has 
increased by $289,000 which represents a 19.9% increase over 2022’s Budgeted operating 
surplus/transfer to the Stadium Reserve. 
 
Question 21: 
Page 88: So no Residential Retrofit Rebate money in the budget unless we secure funding 
through FCM, correct?  
 
Answer: 
That is correct. On June 1, 2022, Council approved the creation and implementation of a 
Community Retrofit Grant Program (CR22-65) with the goal of reducing energy consumption, 
reducing greenhouse gas emissions and providing some financial assistance to residential 
property owners which included one-time funding of $200,000 to launch a community retrofit 
grant program. Through the pilot program, the City has received 100 applications from residents 
of which 80 were successful. Ten residents have applied for rebates with the average payouts 
at $4,000 per resident. Also, 37 applicants have completed their energy audits but have not yet 
applied for payment. 
 
Due to the minimal number of residents impacted by this program, the proposed 2023-2024 
budget does not include funding for this program in either the 2023 or 2024 budget. However, 
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Administration is exploring a grant funding option through the Federation of Canadian 
Municipalities that could allow the City to establish a larger self-sufficient retrofit program in the 
long term.  
  
 
Question 22: 
Page 118, 11th Avenue improvements: Will this include installing infrastructure required for 
electric buses and rider amenities like heated shelters? If not, why not? 
 

Answer: 
No infrastructure is required for electric buses as far as charging stations.  The buses will 
receive a full charge after hours.  
 
On page 132 of the budget book, there is a line item for bus shelters with a budget of $2 million 
over the two years.  The scope of work for 11th Avenue includes installation of new bus 
shelters, including heat, lights and doors. See Question 28 for more details. 
 
Question 23: 
Page 120: Pedestrian connectivity – please provide project examples.  
 
Answer: 
Completed in 2022: 

• In coordination with Street Infrastructure Renewal projects (SIRP): 
- Quance Street – some improved access to transit stops from nearest intersections 
- McCarthy Boulevard – add-ons to existing multi-use pathways to improve access to 

the bridge’s sidewalks 
• In coordination with Residential Road Renewal projects: 

- Ritter Ave – extended sidewalk on the north side of the street to connect to the 
Northwest Link pathway 

• Standalone Pedestrian Connectivity projects: 
- Winnipeg Street - new sidewalk from 2nd Avenue North to the Transit Operations 

Centre (and new transit stop), improving pedestrian access to the bus stop at the 
Transit Operations Centre 

- 9th Ave North – new sidewalk from Albert Street to Lorne Street 
- Lorne Street – new sidewalk from 7th Ave N to 8th Ave N allowing pedestrians to 

safely get to the bus stop along the west side of the street 
- 7th Ave N – new sidewalk from Smith Street to Lorne Street allowing pedestrian 

access to from the Northgate Mall to the bus stop on Lorne St 
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2023 SIRP Connectivity Projects Planned: 
Location Length  Concept 

Winnipeg St (8th Ave to 4th 
Ave) 383.10 Lm  

Install Connecting Sidewalk on the west Side (SB). 
This will improve connectivity on the southbound 
(west side). We will add sidewalk in locations where 
its needed connecting to bus stops and providing 
better access to businesses. 

 

McDonald St (4th Ave to Ross 
St) 189.11 Lm  

Install connecting sidewalk on both sides at different 
blocks. Improvement on bus stop connectivity on the 
NE Corner of McDonald @ 4th Avenue, adding 
missing sidewalk on the south bound side of the 
street from 3rd Avenue to 4th Avenue as well as 
adding sidewalk on the North bound (east side) to 
improve connectivity from bus stop to Sask Abilities, 
and improve access to businesses. 

Assiniboine Ave (Park St to 
Creek) 110 Lm  

Install sidewalk to connect 3 Bus stops. Improving 
connectivity to bus stops on the north side (East 
Bound) by installing new sidewalks 

Assiniboine Ave (Park St to 
Creek) 375.7 Lm  

Multiuse pathway installation between Windfield 
Road and University Park Drive. This portion is 
between Windfield Road and University Park Drive 
where no current sidewalk exists, the total length of 
the multi-use path will be from Park Street to the 
Creek east of University Park Drive. 

 

Question 24: 
How much are we spending on CPTED and what are the initiatives?  
 

Answer: 
In 2023, Administration is changing out the old fixtures in Les Sherman Park, which is part of the 
multi-use pathway system and leads to the Neil Balkwill Civic Arts Centre, which is a major 
cultural centre for the community. This cost is estimated at $15,000 - $18,000. Any remaining 
funds in the annual $25,000 CPTED budget will be used as contingency for the project and to 
address any other issues that might come forward throughout the year. Spending of allocated 
funds is done on an annual basis based on community feedback and input. 
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Question 25: 
Page 125: CPTED – please provide project examples.  
 
Answer: 
Funding in the budget line is used to address safety concerns in parks and outdoor space 
associated with recreation facilities. In recent years, this funding has been used: 

• to install bollards to restrict cars from entering parks or pathways (for example, Caen 
Park) 

• to install gates in parking lots to restrict access after hours (for example, Douglas Park)  
• To add fencing to separate playgrounds from parking lots (for example, Sandra 

Schmirler Leisure Centre – between the parking lot and playground) 
• remove shrub beds, pruning of plant material to improve sight lines 
• In 2022, funds were allocated to install traffic calming measures for the alley near the 

planned A.E. Wilson dog park. This was a response to community feedback heard 
during the dog park engagement process.  Administration has designed bump outs with 
tree planting and bollards to slow traffic, in addition signage will be installed as well. This 
project will be implemented as part of the South Trunk Main construction which is 
scheduled to start in 2023 

• Per question 2 above, 2023 funds will be used to replace light fixtures adjacent to the 
Neil Balkwill Civic Arts Centre. 

 
 
Question 26: 
Page128: Arcola Avenue improvements – safety is important, but that can be mitigated by 
reducing traffic. Transit staff mentioned during the discussion that we can address the latter by 
investing in transit frequency and service levels. Where are those improvements in the budget?  
 
Answer: 
Transit does have planned increased frequency along Arcola corridor to support residents in the 
southeast. Those service increases are planned to be considered as the 11th Ave construction 
work is being completed during the 2025 budget. 
 
Question 27: 
Page 129: On-street bikeways– please provide project examples. 
 
Answer: 
In 2022, we completed: 

• McCarthy Boulevard from Wadge Street to Whelan Drive (0.4 kms) 
• Sunset Boulevard from Queen Street to Montague Street (0.5 kms) 
• Design of Crosstown Bikeway from Elphinstone Street to Arcola Avenue 
• Total for 2022 = 0.9 km 

 
In 2023, we are planning to begin construction on: 

• Crosstown Bike Way from Elphinstone Street through the downtown (2 kms) 
• Upgrade the Assiniboine Avenue Bikeway from Ring Road to Pilot Butte Creek to a 

multi-use pathway standard. (1 kms) 
• Estimated total for 2023 = 3 km 

 
Since, the program started in 2019, we have constructed 6.35 kms of cycling infrastructure: 

• 1.85 kms funded directly by On-street Bikeways and Multi-use Pathway program budget 
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• 1.9 kms in Complete combination with road rehabilitation projects 
• 2.6 kms funded by external grants (e.g. MEEP) 

This currently averages out to 2.1 kms per year. 
  

Currently our five-year plan includes 10 km of directly funded new cycling 
infrastructure.  Additional opportunities to combine with other road rehabilitation projects are 
likely to also arise. (examples include Dewdney Avenue Rehabilitation Project and 
Saskatchewan Drive Project) 

 
 
Question 28: 
Page 131: The capital budget infers that the design of Prince of Wales-Wascana Parkway 
extension is going ahead in 2025. It needs to be made clear to Council and the public that we’ve 
already agreed on this project.  
 
Answer: 
The budget identified the Prince of Wales-Wascana Parkway extension in 2027 is to begin the 
design work only for this project if approved. Council approval of the 5-year capital budget would 
be approval of the project in the 5-year capital plan.  Typically, the first year of the 5-year capital 
plans is considered approved and the remaining 4 years are considered approved in principle.   
 
Question 29: 
Page 134: Outdoor rinks – please provide project examples.  
 
Answer: 
No funding has been allocated for outdoor boarded rink improvements in 2023. The following 
sites are planned for upgrades in the following years: 

• 2024 – WF Ready will be redeveloped with new dasher boards, asphalt and basketball 
hoops 

• 2025-2027 
o Ruth M Buck will be redeveloped with new dasher boards, asphalt and basketball 

hoops 
o Mike Badham Park will be redeveloped with new dasher boards and incorporate the 

seasonal off-leash dog park site 
o Stan Oxelgren will be redeveloped with new dasher boards, asphalt and basketball 

hoops 
 

Question 30: 
Page 136: Transit shelters – heated?  
 
Answer: 
This funding is for new shelters installations at bus stops.  Funds are used for both the cement 
pad and the shelter.  The price per shelter is roughly $25,000 each.  These shelters are not 
heated. 
 
However, on page 132, there is $2,000,000 dedicated over two years for the upgrade of shelter 
amenities aligned with the 11th Avenue reconstruction. These will be heated, lit, and enclosed. 
Each shelter will vary in cost as they will be larger than standard shelters and custom to the 
space, but an individual shelter including concrete and all construction costs can range from 
$100,000 to $150,000. The heated shelters already on 11th Avenue will be reallocated within the 
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city over the timeframe of the construction which is between 2023 to 2025. This funding will also 
be used to install real time schedule information at bus stops downtown. 
 
 
 
 
Question 31: 
Page 141 onward: All of our outdoor pools are scheduled for replacement. Can you provide 
exact completion dates for each?  
 
Answer: 
Massey Outdoor Pool Replacement 

• 2027 would be the final season for the existing facility and it would be demolished at 
year end 

• 2028 construction of new pool 
• 2029 new pool opens 

 
Buffalo Meadows Outdoor Pool Replacement 

• 2029 would be the final season for the existing facility and it would be demolished at 
year end 

• 2030 construction of new pool 
• 2031 new pool opens 

 
Regent Outdoor Pool Replacement 

• 2030 would be the final season for the existing facility and it would be demolished at 
year end 

• 2031 construction of new pool 
• 2032 new pool opens 

 
Question 32: 
Page 142: Artificial turf – please provide specifics. Is this linked to any Catalyst projects? 
Recreation Master Plan projects?  
 
Answer: 
The Recreation Master Plan recommends that the City consider developing artificial turf facilities 
to enhance the quality and quantity of athletic fields. Natural turf fields are programmed no more 
than 18 hours a week to protect the turf. Artificial turf fields allow for longer hours of use, 
particularly if they are lit.  
 
In recognition of this, design of another community level artificial turf field is in the 10-year 
Recreation/Culture Capital Plan with engagement and design in 2025 ($250,000) and 
construction in 2026 ($5.36 million). The site has yet to be selected. Opportunities to align this 
work with any recommendations of the Catalyst Committee will be explored. Scope includes a 
turf field, lights and seating (similar to Leibel Field).  
 
 
Question 33: 
Page 143: So the downtown washrooms are being completed this summer, correct? And the 
discussion with the RDBID and community groups is complete?  
 

Andrew Stevens
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Answer: 
Administration has engaged the RDBID throughout the location selection and design process. 
Staff who work with festivals and events have also provided input into the process. 
At this point, three locations and designs are being considered and will be finalized early in the 
new year through further consultation with RDBID. The project will be tendered for construction 
in 2023; timelines will be confirmed once the tender is awarded.   
 
Question 34: 
Does the budget presume a shift to year round bi-weekly garbage pickup? If so, how many jobs 
will be lost, positions transferred, etc.?  
 
 
Answer: 
The implementation of the curbside funding policy and the shift to biweekly garbage service will 
be outlined in adjustments made to the 2024 budget in 2023. Page 21 of the budget book 
outlines decisions made by Council on the Curbside Waste Services User Fees. All seasonal 
casual FTE positions related to automated garbage pickup will be eliminated which is 
approximately 7 FTEs.  The administration is currently keeping permanent positions open and 
working with the union to transfer employees and use attrition to have as little disruption as 
possible to the affected employees. 
 
Question 35:  
How much are we investing in Active Transportation? It can be either capital or operational 
expense. 
 
Answer: 
The following are programs and projects in the capital budget that support Active Transportation  
 

Funding Source 2023 $ 2024 $ 2025 $ 2026 $ 2027 $ 5-Year Total 

On-Street Bikeways and Multi-Use Pathways Program 

Taxation 350,000 400,000 450,000 500,000 550,000 2,250,000 

Assiniboine Avenue – Active Transportation Upgrades 

Taxation 240,000     240,000 

Pedestrian Connectivity 

Taxation 500,000 500,000 500,000 500,000 500,000 2,500,000 

Multi-use Pathway Asphalt Capping and Repair 

Taxation 195,000 195,000 195,000 195,000 195,000 975,000 

Total 1,285,00 1,095,000 1,145,000 1,195,000 1,245,000 5,965,000 

 

Projects such as Dewdney Ave Corridor Rehabilitation and Saskatchewan Drive Corridor 
Rehabilitation will also include new active transportation infrastructure.  Cost of these pieces of 
infrastructure are absorbed in the overall Project budget. 
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Traffic Engineering - from capital budgets we plan to invest  
▪ $1 million in active transportation, including touchless accessible pedestrian pushbuttons 

at traffic signals, new and rehabbed pedestrian crossings, and to provide funding for a 
cycling safety awareness campaign.  

▪ Additionally, an estimated $240,000 of Vision Zero funds are expected to reflect safety 
considerations and improvements for active transportation users.  

▪ From an operating budget standpoint we invest approximately $175,000 annually in 
providing markings for crosswalks and approximately $28,000 for pedestrian related 
signage maintenance.  

▪ We additionally spend $5,000 annually in collecting relevant data for active 
transportation.  

▪ Further we anticipate that we spend at least $275,000 annually in internal resource costs 
to address active transportation in design solutions and in response to service requests, 
etc. 

 
Question 36:  
Facilities Asset Management and Energy & Sustainability Framework – if possible could you 
outline what we’re advancing from the ESF? Some facility upgrades may or may not advance 
that framework. It would be helpful if the sustainability team could include cost savings and 
GHG savings.  
 
Answer:  
The funding being invested in the Facilities Asset Management Program covers a wide range of 
facility renovations, system replacements and upgrades. These projects include code and life 
safety systems upgrades, roof replacements, building envelope improvements, interior 
renovations, structural repairs, HVAC and mechanical upgrades and site improvements for 
example. All of these projects are reviewed and planned through a lens of energy and 
sustainability and utilizing LEED (Leadership in Energy and Environmental Design) principles.  
 
The design process will consider how these improvements can improve the energy performance 
of the facility and reduce consumption and greenhouse gases. Some examples where energy 
and sustainability improvements will be incorporated include:  

• increasing the insulation on roofs and in the exterior building envelope 
• energy efficient LED lighting, high-efficient HVAC and mechanical systems 
• low water consumption plumbing fixtures and waterless urinals 
• occupancy sensors to control HVAC and lighting 
• building management systems for the efficient use of lighting and HVAC systems 

 
Land, Real Estate and Facilities have engaged a consultant and are currently working on an 
implementation plan for building retrofits to align the portfolio to the ESF targets. This plan will 
also include the facility infrastructure to support Fleet electrification (Civic, Fire and RPS). The 
pre-design work for the facility infrastructure to support Transit fleet electrification is also 
underway.   
 
Below is a summary of the planned facility energy retrofits for 2023 and 2024 that will advance 
Big Move #1 (Building Retrofits) from the ESF and includes the estimated cost savings and 
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GHG emissions reductions:

 
 
With respect to advancing Big Move #4 (Renewable Energy Generation) and more specifically, 
actions 4.1 and 4.2 to maximize rooftop solar PV on new and existing buildings, solar PV has 
now been installed at Maple Leaf Pool, Glencairn Recreation Centre, Wascana Pool, and the 
RPS Link. A further 12 facilities are planned to receive solar PV installs in 2023 and 2024. 
Below is a summary of the cost savings and GHG reduction achieved through the solar 
installations at Maple Leaf Pool and the Glencairn Recreation Centre. 
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Question 37:  
Could you provide information on the percentage of capital contributions of the budget overall.  
 
Answer: 
Current Contributions to capital as a percentage of the total general operating fund budget has 
historically remained consistent at approximately 12% and is proposed to increase to 13% in 
2024 due to the injection of additional capital funding primarily to advance strategic initiatives 
related to Renewable Regina 2050. 
 
  2020 2021 2022 2023 2024 

Current Contribution    55,199     57,990     61,619  
         

65,629  
         

75,089  

Total General Operating Budget ($000s)  472,203   480,239   511,970  
       

542,212  
       

563,746  
Current Contribution as a % of Total 
General Operating Budget 12% 12% 12% 12% 13% 

 
 
  


