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PREAMBLE 
One of the more diverse neighbourhoods in Toronto, the Annex is home to renters and property owners, families and single-person households, long-term residents, and newcomers. Our residents represent the full range of economic circumstances and live in almost every type of housing available in this city while together enjoying the Annex’s tree-lined heritage streetscapes and open green spaces.
The Annex Residents' Association has been serving the people of the Annex since 1925. The Association has evolved according to the needs of the times.  However, the overall mission has always been to sustain and improve the quality of life that marks our community, which is founded on inclusivity, mutual tolerance, and respect.
The Association is an unincorporated association of its Members. 
This Constitution sets out the geography of the Annex, the Mission and Goals of the Annex Residents’ Association, its rules for Membership, the Board of Directors and Officers, as well as its rules for meetings of the Membership and Board. 
These rules are meant to foster an organization that effectively and independently represents the residents of the Annex, encourages participation and consensus, and has good, clear decision-making.  

1. GEOGRAPHY OF THE ANNEX
The "Annex" means the district in the City of Toronto bordered on the east by Avenue Road, on the west by Bathurst Street, on the south by Bloor Street West, and on the north by the railway tracks. For the purposes of this Constitution, including goals and membership, the Annex includes both sides of its boundary streets. 

2. MISSION AND GOALS
2.1 The Mission of the Association is to improve and nurture the distinctive nature of the Annex. 
2.2 The Goals of the Association are to: 
i. Strengthen, develop, and promote the sense of community spirit in the Annex; 
ii. Be an active voice for the needs and interests of the Annex within the City of Toronto and at the provincial and federal levels of government;
iii. Continually develop a planning vision for the future and communicate that vision to residents, property owners, planners, and politicians;
iv. Protect the significant built-form heritage of the Annex;
v. Maintain and broaden the Association’s base of support in the Annex community.

2.3 The Association is to represent only Annex Residents and act in their best interests. It is to be independent of all other organizations. The Association should cooperate with neighbouring residents’ associations and other organizations on matters of common interest to forward the Mission and Goals of the Association.

3. ASSOCIATION COMPONENTS
3.1 Annex Residents
“Residents” are people who live in the Annex, regardless of their type of accommodation.  People who work in the Annex but live elsewhere are not “Residents”.
3.2 Members In Good Standing 
3.2.1 Any Annex Resident who pays the annual Membership fee and supports the Mission and Goals of the Association is a Member in Good Standing. 
3.2.2 Membership fees are to be paid in advance and are good for one year. They are renewable one year from the date the previous year’s fees were paid. Only a person whose fees are paid up is a Member in Good Standing, 
  3.2.3 Only Members in Good Standing are entitled to vote at the Annual Meeting and any Special meeting. 
3.3 Non-voting Members
  3.3.1 Not included in Members in Good Standing are two classes of Non-Voting Members:
i.  Friend of the Annex - a person who does not live in the Annex yet has a demonstrated interest in the activities of the Association and supports its Mission and Goals. People who work in the Annex are eligible. 
ii. Organizational Membership – a business or organization that has a demonstrated interest in the activities of the Association and that   supports its Mission and Goals. 

3.3.2 Non-voting Members can be Committee members but are not entitled to vote at Committee meetings. (See Article 3.6.2.)

3.4 Board of Directors
3.4.1 The Board of Directors oversees the Association. Members in Good Standing elect Directors from their number to guide the organization and to ensure the work of the Committees is in accordance with Board direction. 
3.4.2 The Board is a working board of volunteers that is to work cohesively and operate by consensus as much as is practical. 
3.4.3 Every Committee is to include at least one Director. 
3.4.5 Each Director is expected to contribute actively to the work of the Association. 
3.4.6 The Board will consist of not more than thirty and not less than fifteen Directors, as decided by the Board.
3.4.7 Directors are to act honestly and in good faith in the best interests of the Association and carry out its Mission and Goals. 
3.4.8 The Board may enact the Policies that it considers necessary for the operation of the Association. These Policies are to be followed by the Board of Directors, Committees, and Association members.
3.5 Officers and Their Roles  
3.5.1 The Directors elect Officers from the Board to manage the Association’s day-to-day activities and be the public face of the organization. These Officers are the Chair, Vice-Chair(s), Secretary, Treasurer, and Membership Secretary:
i. The Chair is to head the Association, subject to the Constitution and the direction set by the Board, to act as its principal spokesperson, and to chair membership and Board meetings. The Chair has the obligation to monitor whether the Association is maintaining its independence and to bring any such concern to the attention of the Board. The Chair is an ex-officio member of all committees except the Nominating Committee;
ii. The Vice-Chair(s) will replace the Chair if the Chair is unavailable and facilitate the work of the organization. The Vice-Chair(s) will perform other duties as determined by the Board of Directors;
iii. The Secretary creates minutes of all Membership and Board of Directors meetings and maintains the Association’s records and correspondence. The Secretary will send out all notices required to be given to members and to Directors;
iv. The Treasurer receives all incoming money, pays all bills, keeps full and accurate accounts, presents budgets for approval by the Board, presents the financial position of the Association at Board of Directors meetings as required, and presents financial statements (unaudited) for approval by the Board and members; 
v. The Membership Secretary oversees the recruitment of members, collection of fees, and maintenance of membership records. 
3.5.2 Officers are elected by the Board of Directors at the first meeting of the Board of Directors following the Annual Meeting.
3.5.3 Any Officer vacancy is filled by the Board of Directors from its number.
3.6    Committees and Teams 
3.6.1The Board may appoint Committees for the duration, with the powers, duties, policies, and term the Board sets.
3.6.2 Only Members in Good Standing and Non-Voting Members may be members of  Committees, and only Members in Good Standing are eligible to vote. Committees are to work by consensus as much as is practical and only hold votes as needed. Guests can attend as determined by the Committee.
3.6.3 Committees must include a Director who will report regularly to the Board on the activities of the Committee. 
3.6.4 Permanent committees of the Association include:
i. Communications: responsible for the communications of the Association, including the newsletter, while fostering the consistent public voice of the Association;
ii. Nomination and Governance: facilitating the recruitment and election of Directors and Officers and advising Directors and Officers on governance issues;
iii. Planning and Development: developing Association positions on planning and development issues, including advising the Board on major issues affecting the Annex and the City and advocating for support of those positions.
3.6.5 The work of the Association will often be done by ad hoc teams of Directors and/or Members who work together to address an issue. 

4. THE ANNEX RESIDENTS’ CORPORATION 
The Annex Residents’ Corporation is a separate not-for-profit Ontario corporation that operates independently from the Association under its own constituting documents. 

5. MEETINGS OF MEMBERS: ANNUAL AND SPECIAL 
5.1 The Annual Meeting of the Members will be held each year on the day set by the Board of Directors within four months after the end of the fiscal year. (See Article 10). 
5.2 Special meetings of the Members may be held at the discretion of the Board of Directors.  
5.3 Special meetings of the Members will also be held when twenty-five or more Members in Good Standing make that request in writing to the Secretary, who will immediately give notice of that meeting to all the Members of the Association. The request and notice must set out the business to be considered at the Special meeting.  
 5.4 Notice of the Annual, or a Special, Meeting of Members will be given by the Secretary to all Members at least two weeks before the date of the meeting. The notice will set out the business of the meeting, which will, in the case of the Annual Meeting, include the election of Directors and the presentation of the financial statements for the last fiscal year. The Annual Meeting notice will be accompanied by the report of the Nominating Committee about the election of Directors. 
5.5 A quorum for any meeting of Members is twenty-five Members in Good Standing. 
  5.6 Each Member in Good Standing in attendance at the meeting will be entitled to vote.
5.7. The meetings will operate by consensus as much as is practical. Every vote that is needed is to be decided by a majority of the votes of the Members in Good Standing present, including the Chair. If the vote is a tie, the question is defeated. 

6. QUALIFICATION, ELECTION, AND REMOVAL OF DIRECTORS
6.1 Any Member in Good Standing is qualified to be a Director, except only one   family member can be on the Board of Directors at the same time. 
6.2 At each Annual Meeting, the decided number of Directors are elected to hold office for a term of one year. 
6.3 Directors may be appointed by the Board between Annual Meetings. Those Directors need to be elected at the next Annual Meeting. 
6.4 Directors may be removed from the Board by a two-thirds vote of all Board Members or by a majority vote at a Membership Meeting. 

7. MEETINGS OF THE BOARD OF DIRECTORS
7.1 The Board of Directors will hold regular meetings once a month on the day set by the Board, except during July and August, when, at the discretion of the Board, there will be a summer recess. Notice of the meetings will be given by the Secretary. 
7.2 One-third of the Directors is quorum for all meetings of the Board of Directors. 
7.3 Board meetings will operate by consensus as much as is practical. When a vote is needed, and except as otherwise specified in this Constitution, every question will be decided by a majority of the votes of Directors present, including the Chair, if the Chair chooses to vote. If the vote is a tie, the question is defeated. 

8. CONFLICT OF INTEREST 
8.1 A Director or Committee member will be found to have a conflict of interest about a matter if the Director or Committee member (or any person, firm, or corporation in which the Director or Committee member has a direct interest) has a direct, individually specific interest, financial or otherwise, in the disposition of the matter by the Board in conflict with the duty of the Director or Committee member to the Association.
8.2 Where a Director or Committee member has a conflict of interest, the Director or Committee member is not entitled to be present for the discussion of that matter at a meeting of Directors or of a Committee or vote on the matter. 
8.3 If there is potential for a Director or Committee member to have a conflict of interest, the Director will so advise the Board, or the Committee member shall advise the Committee. Any Director or Committee member can also raise the potential of a conflict of interest by another Director or Committee member. The Director or Committee member with the potential conflict can decide there is a conflict of interest and withdraw from the meeting. If that Director or Committee member does not withdraw, the Board or Committee will decide whether the Director or Committee member has a conflict of interest. 
8.4 The Board as a whole is to avoid conflict of interest by always acting independently in the best interests of the Members. 

9. LIMITATION ON AUTHORITY OF INDIVIDUAL DIRECTORS AND OFFICERS 
9.1 No Director will enter into a contract on behalf of the Association without the authority of the Board of Directors given by a motion passed at a Board or Membership Meeting.
9.2 No Director nor member of any Committee, without the authority of the Board, will commit the Association to a course of action or make public statements on behalf of the Association. 

10. FISCAL YEAR AND FINANCIAL STATEMENTS
10.1 The fiscal year of the Association will end on December 31 of each year unless a different date is set by the Board of Directors.
10.2 At each Annual Meeting, the Treasurer will present a financial statement for the last completed fiscal year of the Association consisting of a statement of receipts and disbursements and any other statements necessary to fairly present the financial position of the Association and the results of its operations. 
10.3 The financial statement is to be approved by the Board of Directors prior to the Annual Meeting.

11. AMENDMENT OF CONSTITUTION 
11.1 The Directors can amend the Constitution by a two-thirds vote of all Directors, and the amendment then becomes effective. The amendment will be voted upon by the membership at the next Annual or Special Meeting and, if not ratified, ceases to be effective. 

11.2 Members in Good Standing can amend the Constitution at the next Annual or Special meeting after two weeks’ notice of the motion is given in accordance with Article 5.4. 

ENACTED, and the prior Constitution and By-laws replaced, by the Directors of the Annex Residents' Association on the 13th day of February 2025.
CONFIRMED at the Annual Meeting of the members of the Annex Residents' Association held on the 23rd day of April, 2025.
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