
2025 ARIZONA HOSPITAL
LEADERSHIP CONFERENCE
AzHHA Foundation

Bharat Magu, M.D., FACHE

SPEAKERS

Mimi Coomler

DESIGNING A MORE EFFICIENT & HIGHER QUALITY
PATIENT-CENTERED HEALTHCARE DELIVERY MODEL

ACHE CATEGORY | FACE-TO-FACE EDUCATION

SESSION DESCRIPTION
Improving patient care requires a multi-faceted strategy that centers on patient needs,
operational efficiency and team collaboration. This session explores how healthcare systems
can integrate new technologies—especially AI and machine learning—to enhance diagnostics,
personalize treatment and streamline workflows. We’ll also discuss best practices in patient
safety, fostering innovation and navigating financial and policy challenges. Join us to explore
practical, forward-looking approaches to building smarter, more effective care systems.
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