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What is the Arizona Health Equity Organizational Assessment (HEOA) Collaborative? 

The Arizona Health Equity Organizational Assessment (HEOA) Collaborative is a group of key 
stakeholders from Arizona who are working to reduce healthcare disparities in rural and critical 
access hospitals, federally qualified health centers and post-acute care facilities.  

What are the benefits of participation? 

Hospitals will have access to educational events; facilitated learning; tools; communications; 
networking opportunities and peer-to-peer mentoring; technical assistance and support; access 
to experts in health equity, patient family engagement and in quality improvement; and the 
HEOA data to track progress in implementing change initiatives. 

Is there a cost to the Arizona HEOA Collaborative? 

There are no fees to participate in Arizona HEOA Collaborative. 

Is the Arizona HEOA Collaborative a voluntary program for hospitals?  

Yes, participation in the Arizona HEOA Collaborative is completely voluntary.  

What kind of data am I required to submit to participate in the Arizona HEOA Collaborative? 

Hospitals that participate in this collaborative will submit data collected using a hospital self-
assessment tool. Assessment categories include: 1) data collection, 2) data collection training, 
3) data validation, 4) data stratification, 5) communicate findings, 6) address and resolve gaps in
care, and 7) organizational infrastructure and culture. Accurate collection of this data is
important so that opportunities for improvement can be identified and progress toward goals
can be tracked. No patient level data will be required. Every effort will be made to minimize the
burden of data submission.

What is the commitment for the Collaborative? 

The Collaborative is a 12-month commitment through May 2023. The Kick-off event for the 
HEOA Collaborative will take place in July 2022.  

What kinds of educational events are planned and when will they take place? 

Education events are virtual and in-person meetings that bring together multi-disciplinary 
improvement teams from participating hospitals and expert faculty to exchange ideas about 
the topic and specific changes outlined by the HEOA tool. At this time, individual facilities are 
responsible for the cost of improvement teams’ travel to in-person learning sessions. We will 
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organize learning sessions virtually and/or by region, which may help to reduce the cost and 
time associated with travel. 

What are coaching calls and when will they take place? 

Coaching calls include content-driven topics and tailored discussions designed to coach teams 
in overcoming obstacles and accelerating improvement efforts. These calls are held monthly 
and are open to Arizona HEOA Collaborative teams. 

What is required of our hospital to participate in the Collaborative? 

Each hospital will create an improvement team to participate in the collaborative and select a 
team lead. Activities include the following: 

• Participate in regular coaching calls (30 - 60 minutes each). Participants will receive
additional support via virtual meetings held once per month.

• Collect and review data. Your team is encouraged to work together to review hospital
level data, as well as the provided benchmark reports that summarize de-identified data
from other hospitals in Arizona.

How much time does the Collaborative take? 

We anticipate that improvement team members will likely need to spend a minimum of 3 hours 
per month on the Collaborative. One hour will be spent participating in monthly coaching calls 
and the remaining two hours will be spent on process improvement efforts. Some additional 
time will be necessary to collect, submit and review data.  

What is the timeline for the Collaborative? 

Is a contract required to participate in the Collaborative? 

No, a contract is not required to participate. To enroll in the Collaborative, the primary contact 
from your hospital will need to complete the online enrollment form available on the AzHHA 
HEOA page. 

The enrollment form needs to be signed by a hospital executive/administrator and other key 
hospital contacts. This is not a contract; rather, it is an agreement to work with us. We ask for 
these signatures to ensure support for the program from the hospital’s leadership and to 
approve the minimum time commitment. 

Start Hospital 
recruitment 

Recruitment Period Create and Implement Action Plan 

6/30/22- 
Enrollment  
ends 

July 2022-  
Kick Off Event 

Sept 2022- Initial 
HEOA Due 

Dec 2022- Final 
Action Plan Due 

May 2023- Celebration 
Conference 

https://www.azhha.org/azheoa
https://www.azhha.org/azheoa
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Is a data use agreement (DUA) required to participate in the Collaborative? 

No, a DUA is not required for participation. Data are being collected as a tool for each site’s 
own health equity improvement efforts. Each site should use the data it collects to evaluate its 
improvement efforts. 

Since the Collaborative does not request any protected health information (PHI), participation 
does not require a data use agreement. 

Where specifically will our data be shared, and will it be “published” with our practice 
identifiers?  

Your data will be aggregated, de-identified, and then shared for comparison purposes only with 
other Arizona and hospitals in other states participating in the HEOA change initiatives. As a 
participant you will have access to this de-identified data for benchmarking purposes. 

Where will resources be housed and how do I access them? 

Box is a secure cloud-based resource sharing platform. This is where the Arizona HEOA 
Collaborative will house various resources from CMS and other participating colleagues. Please 
note this is not where participating facilities will submit data, and at no time will the Arizona 
HEOA Collaborative be collecting patient level data. If you do not have access to Box, please 
email the AzHHA Care Improvement team at careimprovement@azhha.org. 

When is the deadline to enroll? 

The deadline to enroll in the Collaborative is June 30th, 2022. If your hospital would like to join 
the Collaborative but needs more time to enroll, please contact us at 
careimprovement@azhha.org. 

Why have I not received Arizona HEOA Collaborative email correspondence? 

If you are listed as a team member and have not been receiving Arizona HEOA Collaborative 
email correspondence, please email the AzHHA Care Improvement team at 
careimprovement@azhha.org to ensure we have the correct contact information. It is 
important that all teams keep their communication roster up to date for all email 
correspondence. If you are not a designated team member but would like to receive email 
updates on Arizona HEOA Collaborative, please email the AzHHA Care Improvement team at 
careimprovement@azhha.org.

mailto:careimprovement@azhha.org
mailto:careimprovement@azhha.org
mailto:careimprovement@azhha.org
mailto:careimprovement@azhha.org
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How do I update my team roster? 

If there is a change in your team or team member's contact information, please email the 
AzHHA Care Improvement team at careimprovement@azhha.org to ensure this information is 
updated. This helps us keep your team members informed. 

Why should we join? 

Health inequities have been highlighted during the COVID-19 pandemic exposing differences in 
length of life, quality of life, rates of disease/death, disability, severity of disease and decreased 
access to treatment due to poverty and/or discrimination. Equitable care should not vary in 
quality because of personal characteristics such as gender identity, race, ethnicity, language, 
geographic location or socioeconomic status. 

mailto:careimprovement@azhha.org

