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Introduction
Introduction
The Joint Occupational Health & Safety (JOHS) Committee brings together employer and worker representatives to identify and help resolve health and safety issues in the workplace.  It is one component of an effective health and safety program to assist the worksite in meeting the regulatory requirements as established by WorkSafeBC.  

An effective JOHSC Committee promotes a safe and healthy workplace, collaborates on health and safety issues, identifies potential solutions to issues and makes recommendations to improve the health and safety program.  To ensure JOHS Committees remain effective, employers are required by WorkSafeBC to ensure an annual written evaluation is conducted for each JOHS Committee in the workplace.

Evaluation Process 
There are four steps to complete the annual JOHS Committee Evaluation process: 
1. Identify the roles/processes in the JOHS Committee Evaluation
2. Determine the tools and information required to complete the evaluation
3. Review and score the required information 
4. Prepare the final report and action plan

Evaluation Categories
The evaluation focuses on the following key categories which have been deemed essential to having an effective JOHS Committee:
1. Governance and Mandate
2. Employer Commitment, Support and Resources
3. JOHS Committee Member Engagement, Visibility and Communication
4. JOHS Committee Activities

Evaluation Components 
The JOHS Committee Evaluation includes:
1. a review and evaluation of various committee documentation including minutes, membership lists, 21 Day Recommendation letters, etc.
2. a perception survey completed by all JOHS Committee members.  
3. a scoring matrix to evaluate the documentation review and perception survey results. 
4. an assessment of the overall JOHS Committee effectiveness with a comparison to the previous years score (if applicable) for trending purposes.  
5. observations as well as suggested actionable items for the JOHS Committee to consider (if applicable).  
6. development of an Action Plan to improve the Overall Effectiveness Score (if applicable).

Evaluation Tools
Using various tools, the evaluation determines an Overall Effectiveness Score for the JOHS Committee.  This score is summarized on the following page of this report.  Suggested action items to improve the committee’s effectiveness are also included for consideration by the JOHS Committee, if applicable.  The evaluation includes the following components and are available in the appendices of this report.  

Appendix A: Document Review Worksheets
Appendix B: JOHS Committee Representative Survey Results
Appendix C: Detailed Evaluation Scoring Summary
Appendix D: Evaluator Notes/Observations
Appendix E: JOHS Committee Action Plan Template

Overall Effectiveness and Suggested Action Items 
The following table summarizes the total points awarded and the percentage score for each of the four sections.  An Overall Effectiveness Score is calculated and compared to the previous year’s score if applicable.  JOHS Committees should be striving to achieve an Overall Effectiveness Score of 100%.

	
	Points Awarded 
this Year
	Points Available this Year
	Percentage Score 
this Year
	Percentage Score 
Last Year
(if applicable)

	Section 1 - Governance and Mandate
	0
	55
	0.0%
	%

	Section 2 - Employer Commitment, Support and Resources
	0
	20
	0.0%
	%

	Section 3 - JOHS Committee Member Engagement, Visibility and Communication
	0
	25
	0.0%
	%

	Section 4 - JOHS Committee Activities
	0
	30
	0.0%
	%

	OVERALL EFFECTIVENESS SCORE
	0
	130
	0.0%
	%




	Below are the top four (4) suggested action items identified by the Lead Evaluator for consideration by the JOHSC (if applicable) 
1.  
2.  
3.  
4.  



Final Steps by the JOHS Committee
The JOHS Committee will complete and document, within their meeting minutes, the following discussions and actions:

1. Review this report.

2. Identify potential action that should be undertaken by the JOHS Committee.  Action Items should focus on improving those categories that scored lower in the scoring matrix and should be achievable over the course of the following year

3. Finalize the action plan using the template provided in Appendix E and enter the action items into SafetyTask.  SafetyTask must be updated as actions are completed over the next year. 



Evaluators
This evaluation was led and completed by the following individual(s) or representative(s):

☐ Co-chairs of the JOHS Committee 
☐ Member(s) of the Health & Safety Department
☐ Other Employer Representative(s):


	Name
	Job Title/Department
	Committee Position
(if applicable)
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	Choose an item.
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Section 1.0 - Governance and Mandate

Terms of Reference
	[bookmark: Question1_1]Question 1.1: The JOHS Committee has an effective Terms of Reference.

	Step 1:
· Obtain a copy of the JOHSC Terms of Reference.
· Answer the following questions based on the document.  Comments can be noted in the “Instructions/Notes” section to support your answer or in Appendix D.  
· Once complete, total the number of questions answered “Yes”.

	Questions
	No
	Yes
	Instructions/Notes

	1.1 Does the Committee have a Terms of Reference (ToR)?
	☐	☐	If the JOHSC does not have a ToR, answer “No” and proceed to the bottom of this table and score the committee as having “0” yes responses. 


	1.2 Does the ToR:
a) define the frequency for periodic reviews of the ToR, and
b) has it been reviewed within that frequency
	☐	☐	Both criteria (a) and (b) must be met to score as “yes” 

	1.3 Does the ToR list the following duties and functions of the JOHSC:
	

	1.3.1 identify situations that may be unhealthy or unsafe for workers and advise on effective systems for responding to those situations?
	☐	☐	

	1.3.2 consider and expeditiously deal with complaints relating to the health and safety of workers?
	☐	☐	

	1.3.3 consult with workers and the employer on issues related to occupational health and safety and occupational environment;
	☐	☐	

	1.3.4 make recommendations to the employer and the workers for the improvement of the occupational health and safety and occupational environment of workers;
	☐	☐	

	1.3.5 make recommendations to the employer on educational programs promoting the health and safety of workers and compliance with this Part and the regulations and to monitor their effectiveness;
	☐	☐	

	1.3.6 advise the employer on programs and policies required under the regulations for the workplace and to monitor their effectiveness;
	☐	☐	

	1.3.7 advise the employer on proposed changes to the workplace, including significant proposed changes to equipment and machinery, or the work processes that may affect the health or safety of workers;
	☐	☐	

	1.3.8 ensure that accident investigations and regular inspections are carried out as required by this Part and the regulations;
	☐	☐	

	1.3.9 to participate in inspections, investigations and inquiries as provided in this Part and the regulations;
	☐	☐	

	1.4 Does the ToR outline a process for resolving disagreements within the committee?
	☐	☐	Must have a statement of how and when to contact WorkSafeBC as per WC Act section 132.




	1.5 Does the ToR outline the committee’s composition and how members are selected?
	☐	☐	Must have at least 4 members, consist of worker and management reps, at least half the members must be worker reps, must have 2 co-chairs (1 worker/1 management)

	1.6 Does the ToR require the JOHSC to maintain records including a process to distribute the agenda and minutes?
	☐	☐	Things to look for: how the committee maintains records such as minutes, agenda, 21 Day letters, etc.


	1.7 Does the ToR have a provision for guest attendance?
	☐	☐	Things to look for: no notice required, by invitation, etc.

	1.8 Does the ToR have a process for the committee to follow when making decisions? 
	☐	☐	Things to look for: by consensus, majority vote, etc.

	1.9 Does the ToR have a process for committee recommendations (formal and informal)
	☐	☐	Examples: 
· Informal could be verbal, by email, action plan, etc.
· Formal would be completion of a 21 day letter.

	1.10 Does the ToR outline the education and training opportunities for committee members?
	☐	☐	Should include entitlement to 8 hours of annual educational leave and the requirement for new members to complete 8 hours of education within 6 months of becoming a member.

	1.11 Does the ToR outline the requirements for the committee to complete an annual evaluation?
	☐	☐	Things to look for: who leads and that it needs to be completed annually, tools used, etc.

	1.12 Does the ToR define a meeting schedule?
	☐	☐	Meeting schedule must be at least monthly

	1.13 Does the ToR detail quorum requirements?
	☐	☐	List # of members required at a meeting and # of management/worker reps to make decisions. 

	1.14 Does the ToR define equipment, premises and clerical support necessary to carry out the JOHSC duties and functions?
	☐	☐	Things to look for: meeting room, minutes, provision of documents, etc.

	Total number of “Yes” Answers
	# of Yes


	
Step 2: Identify the number points to be awarded based on the Scoring Matrix below.


	Total number of Yes Answers 
	0 to 6
	7 to 12
	13 to 17
	18 to 21
	22

	Point Scale Definition
	The ToR does not meet requirements
	The ToR meets a few requirements
	The ToR meets some requirements
	The ToR meets most requirements
	The ToR meets all requirements

	Points Awarded
	1
	2
	3
	4
	5



	
Step 3: Select the points awarded using the drop-down box below.


	Points Awarded 
	
Choose # of Points









JOHSC Member Identification
	[bookmark: Question1_6]Question 1.6: The JOHS Committee has effectively created, maintained and posted a JOHSC membership list.

	Step 1: 
· Review the current membership list and confirm if it is up-to-date.
· Locate all membership lists posted publicly and online and ensure they are up-to-date.

	

Step 2: Identify the number points to be awarded based on the Scoring Matrix below.


	Point Scale Definition
	There is no JOHSC membership list available.
	A JOHSC membership list is available, but is not posted publicly either on a noticeboard or online.
	A JOHSC membership list is posted in only one place, either online or on the JOHSC noticeboard.
	A JOHSC membership list is posted online and on at least the JOHSC noticeboard.
	A JOHSC membership list is current at the time of evaluation, is posted online and at least on the JOHSC noticeboard.

	Points Awarded
	1
	2
	3
	4
	5



	
Step 3: Select the points awarded using the drop-down box below.


	Points Awarded 
	
Choose # of Points














[bookmark: Question1_7]Quorum and Representation 
	Instructions:  
1. [bookmark: _Hlk484701874]Obtain the Terms of Reference and meeting minutes for the past 12 months. 
2. In Table 1 note the number of regular management and worker representatives assigned to the JOHS Committee as well as how the JOHS Committee defines quorum, as outlined in the Terms of Reference.
3. Based on the meeting minutes, in Table 2:
a. Column A:  list each meeting month and year for the previous 12 months.
b. Column B: check “yes” for each meeting if all management representative positions were filled by either the regular member or an alternate.  The total number of management members at each meeting cannot exceed the number determined in Table 1.
c. Column C: check “yes” for each meeting if all worker representative positions were filled by either the regular member or their alternate. The total number of worker representatives in attendance cannot exceed the number detailed in Table 1.
d. Column D: check “yes” for each meeting month that met quorum.
4. Total the number of “yes” answers for column B, C and D.  

	

	Table 1

	1. Total Number of Regular Management Representatives: 
	Choose Total #	

	2. Total Number of Regular Worker Representatives: 
	Choose Total #	

	3. The JOHS Committee defines quorum as:
	



	Table 2

	A. 
Meeting Month 
and Year
	B. 
Did all Management JOHS Representatives Attend?
(Regular or their Alternate)
	C. 
Did all Worker JOHS Representatives Attend?
(Regular or their Alternate)
	D.
Was Quorum Met?

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	
	☐Yes    ☐No
	☐Yes    ☐No
	☐Yes    ☐No

	Total Number of “Yes” Answers   
	Total #	Total #	Total #





	
Question 1.7: JOHS Committee meetings were fully attended by management representatives.

	Step 1: Using the scoring matrix below, identify the number points to be awarded based on the total number of “Yes” answers from Column B in Table 2.

	Point Scale Definition
	Management Reps did not have full attendance at any JOHSC meetings over the past year
	Management Reps had full attendance between 1 and 3 JOHSC meetings over the past year
	Management Reps had full attendance between 4 and 9 JOHSC meetings over the past year
	Management Reps had full attendance between 10 and 11 JOHSC meetings over the past year
	Management Reps had full attendance at all JOHSC meetings over the past year

	Points Awarded
	1
	2
	3
	4
	5


	
Step 2: Select the points awarded using the drop-down box below.

	Points Awarded
	Choose # of Points





	Question 1.8: JOHS Committee meetings were fully attended by worker representatives.

	Step 1: Using the scoring matrix below, identify the number points to be awarded based on the total number of “Yes” answers from Column C in Table 2.

	Point Scale Definition
	Worker Reps did not have full attendance at any JOHSC meetings over the past year
	Worker Reps had full attendance between 1 and 3 JOHSC meetings over the past year
	Worker Reps had full attendance between 4 and 9 JOHSC meetings over the past year
	Worker Reps had full attendance between 10 and 11 JOHSC meetings over the past year
	Worker Reps had full attendance at all JOHSC meetings over the past year

	Points Awarded
	1
	2
	3
	4
	5


	
Step 2: Select the points awarded using the drop-down box below.

	Points Awarded
	Choose # of Points






	Question 1.9: The monthly JOHS Committee meetings have met quorum requirements.

	Step 1: Using the scoring matrix below, identify the number of points to be awarded based on the total number of Yes answers in Column D in Table 2.

	Point Scale Definition
	No JOHSC meetings met quorum
	1 to 3 JOHSC meetings met quorum
	4 to 9 JOHSC meetings met quorum
	10 to 11 JOHSC meetings met quorum
	All 12 JOHS meetings met quorum

	Points Awarded
	1
	2
	3
	4
	5


	
Step 2: Select the points awarded using the drop-down box below.

	Points Awarded
	Choose # of Points


	


New Member Training

	[bookmark: Question1_10]Question 1.10: All new members that joined the committee during the evaluation period received the minimum of eight hours of new member instruction and training within six months of becoming a committee member.  

	Step 1:
· Access the Provincial JOHS Committee Membership List (see Guidebook).
· Confirm with all members that joined the committee during the evaluation period if they have completed the provincial new member training within 6 months of becoming a member.  Indicate if the 6 month completion requirement was exceeded.
· Members prior to April 3, 2017 are not required to complete this training and are excluded from this question.
· If no new members have joined the committee during the evaluation period select “No New Members” in Step 3.

	Members Name
	Start date on JOHSC
	Training Completion Date if Applicable
(Month/Year)
	Was the 6 Month Completion
Requirement Exceeded?

	
	
	
	☐Yes    ☐No  

	
	
	
	☐Yes    ☐No

	
	
	
	☐Yes    ☐No

	
	
	
	☐Yes    ☐No

	
	
	
	☐Yes    ☐No

	
	
	
	☐Yes    ☐No

	
	
	
	☐Yes    ☐No

	
	
	
	☐Yes    ☐No

	
	
	
	☐Yes    ☐No




Step 2: Using the scoring matrix below, identify the number points to be awarded based on the descriptions

	Point Scale Definition
	The 6 month completion requirement was exceeded by one or more members.
	The 6 month completion requirement was not exceeded by any new members.

	Points Awarded
	1
	5




	Step 3: Select the points to be awarded using the drop-down box below.  If no new members have joined the committee during the evaluation period select “No New Members”.

	Points Awarded
	Choose # of Points




8-Hr Annual Education Entitlement

	[bookmark: Question1_11]Question 1.11: JOHS Committee members participate in the annual 8-hour education entitlement.

	Step 1:  
· Obtain the Terms of reference, the membership list, JOHSC meeting minutes, and any JOHSC Rep education records from the past 12 months.  Records may also be confirmed with members/co-chairs.
· In the table below, list the names of each JOHSC member (regular and alternate members) that has completed at least 8 hours of OHS training/education in the past 12 months to enhance their JOHSC member skills. 
· Record the name of the course, duration and date. 

	Member Name
	Name(s) of OHS Course
	Duration (Hours) 
	Date(s) of training
(Month/Year)

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	

	
	
	
	



	Step 2: Complete the analysis below.
	Totals

	Total number of members that have completed at least 8 Hours of JOHS education:
	Total #
	Total number of members as per the Terms of Reference:
	Total #
	Completion Rate Percentage
	%









	Step 3: Identify the number points to be awarded based on the Scoring Matrix below.


	Point Scale Definition
	No JOHSC members have participated in annual employer paid JOHSC related training/ education 
	1% to 50% of JOHSC members participated in annual employer paid JOHSC related training/ education
	50% to 74% of JOHSC members participated in annual employer paid JOHSC related training/ education
	75% to 99% of JOHSC members participated in annual employer paid JOHSC related training/ education.
	100% of JOHSC members participated in annual employer paid JOHSC related training/ education 

	Points Awarded
	1
	2
	3
	4
	5




	Step 4: Select the points awarded using the drop-down box below.

	Points Awarded
	Choose # of Points




















Section 3.0 - JOHS Committee Member Engagement, Visibility and Communication

	[bookmark: Question3_3]Question 3.3 - The JOHS Committee has effectively communicated their meeting minutes to the workforce.

	Step 1:  
· Review the notice board where JOHS Committee minutes are posted.
· Determine if the previous 3 months minutes are posted at the worksite.
· Determine if the previous 12 months of minutes are accessible to all workers (e.g. posted electronically on intranet site, in a binder, etc.).  


	Step 2: Identify the number points to be awarded based on the Scoring Matrix below.


	Point Scale Definition
	No current minutes are available on the JOHSC notice board
	Only 1 of the 3 previous months minutes are posted on the JOHSC board.
	Only 2 of the 3 previous months minutes are posted on the JOHSC board.
	All 3 previous months minutes are posted on the JOHSC board.
	All 3 previous months minutes are posted on the JOHSC board and all previous 12 months are accessible to all workers 

	Points Awarded
	1
	2
	3
	4
	5



	
Step 3: Select the points awarded using the drop-down box below.


	Points Awarded 
	Choose # of Points

























	[bookmark: Question3_4]Question 3.4 – The JOHS Committee has prepared detailed meeting minutes.

	Step 1: 
· Obtain the previous 12 months of JOHSC meeting minutes.
· [bookmark: _Hlk483201719][bookmark: _Hlk484702069]Review and compare the meeting minutes to determine if the committee is preparing meeting minutes that represent discussions and clearly defines action items, based on the characteristics of an effective committee’s meeting minutes.  See the guidebook for criteria and example.

	
Step 2: 
· Indicate how much you agree or disagree with this statement: 
“The JOHS Committee has prepared detailed meeting minutes”.
· Identify the number of points to be awarded based on the Scoring Matrix below. 
· Indicate the rationale for selecting your answer in Appendix D. 


	Point Scale Definition
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree

	Points Awarded
	1
	2
	3
	4
	5



	
Step 3: Select the points awarded using the drop-down box below.


	Points Awarded 
	Choose # of Points








	[bookmark: Question3_5]Question 3.5: The JOHS Committee is engaged in various activities to promote OHS.

	Step 1: 
· Obtain the previous 12 months of meeting minutes.
· Note in the box below any activities the JOHSC is engaged in to promote the committee or communicate with the workforce, based on a review of the JOHS Committee meeting minutes and discussion with the co-chairs. 
· Examples include hosting NAOSH week activities, participating in inspections/audits/risk assessments, creating OHS posters, distributing a newsletter, communication with the workforce, etc.


	List some of the activities undertaken by JOHSC






	
Step 2: Identify the number of points to be awarded based on the notes above and the Scoring Matrix below.
Question Scoring Matrix

	Point Scale Definition
	The JOHSC never carries out activities to promote the committee or communicate with the workforce
	The JOHSC has carried out 1 activity to promote the committee or communicate with the workforce.
	The JOHSC has carried out 2 to 3 activities to promote the committee or communicate with the workforce.
	The JOHSC has carried out 4 to 5 activities to promote the committee or communicate with the workforce.
	The JOHSC has carried out 6 or more activities to promote the committee or communicate with the workforce.

	Points Awarded
	1
	2
	3
	4
	5

	
Step 3: Select the points awarded using the drop-down box below.


	Points Awarded
	Choose # of Points





Section 4.0 – JOHS Committee Activities

Recommendations

	[bookmark: Question4_2]Question 4.2: The JOHS Committee develops appropriate formal written 21 Day Recommendation letters.

	Step 1:
· If the JOHSC has submitted a 21 Day Recommendation letter in the past 12 months, complete this step.  If the JOHSC has not submitted a 21 Day Recommendation letter in the past 12 months, skip to Step 3.
· Obtain any 21 Day Recommendation letters the JOHSC has submitted in the past 12 months.
· Review each letter and answer the questions below.  Additional support is provided in the Guidebook to help answer this question.
· Include notes and the rationale for selecting your answers in Appendix D.



	Evaluation Questions
	Yes
	No
	N/A

	Did the JOHS Committee describe the issues clearly?
	☐
	☐
	☐

	Were the JOHS Committee’s recommendations described clearly?
	☐
	☐
	☐

	Were recommendations directly related to workplace health and safety?
	☐
	☐
	☐

	Were recommendations made in accordance with the committee’s rules of procedure (e.g. agree to by the JOHS Committee and authorized by the co-chairs)?
	☐
	☐
	☐



	Step 2: Identify the number of points to be awarded by indicating how much you agree with this statement based on the analysis completed in Step 1: 
“The JOHS Committee develops appropriate formal written 21 Day Recommendation letters”.


	Point Scale Definition
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree 

	Points Awarded
	1
	2
	3
	4
	5




	Step 3: Select the points awarded using the drop-down box below.  Select “No Formal Letter(s) Submitted” if the JOHSC has not submitted a formal written 21 Day Recommendation letter in the past 12 months. 

	Points Awarded
	Choose # of Points






	[bookmark: Question4_3]Question 4.3: Management addresses formal written 21 Day Recommendation letters from the JOHS Committee.

	Step 1:
· If the JOHSC has submitted a 21 Day Recommendation letter in the past 12 months, complete this step.  If the JOHSC has not submitted a 21 Day Recommendation letter in the past 12 months, skip to Step 3.
· Review each letter and response, then answer the questions below. You may need to review associated meeting minutes and confirm answers with the co-chairs.  
· Include notes and the rationale for selecting your answers in Appendix D. 


	Evaluation Questions
	Yes
	No
	N/A

	For each recommendation letter, did the employer respond in writing within 21 days? If the employer did not respond within that timeframe, did they explain the delay in writing and indicate when a response would be provided?
	☐
	☐
	☐

	Where the employer did not accept the committee’s recommendations, did the employer provide written reasons for not accepting the recommendations or provide alternatives?
	☐
	☐
	☐



	Step 2: Identify the number points to be awarded to indicate how much you agree or disagree with the statement following statement based on the analysis completed in Step 1:
“Management addresses formal written 21 Day Recommendation letters from the JOHSC”


	Point Scale Definition
	Strongly Disagree
	Disagree
	Neutral
	Agree
	Strongly Agree 

	Points Awarded
	1
	2
	3
	4
	5

	

	Step 3: Select the points awarded using the drop-down box below.  Select “No Formal Letter(s) Submitted” if the JOHSC has not submitted a formal written 21 Day Recommendation letter in the past 12 months.


	Points Awarded
	Choose # of Points















Inspections

	Question 4.4:  The JOHS Committee ensures that regular inspections are carried out.

	Step 1:  
· Obtain the JOHSC meeting minutes and Terms of Reference.
· Review the JOHS Committee meeting minutes, Terms of Reference and confirm whether the committee has established a process to ensure regular inspections are carried out. 

	
Step 2: Identify the number of points to be awarded (1, 2, 4 or 5) using the Scoring Matrix below.


	Point Scale Definition
	There is no process to ensure regular inspections are carried out at the workplace.
	An informal process is followed to ensure regular inspections are carried out at the workplace.
	A formal process is in place for the JOHSC to identify where inspections are carried out.  The JOHSC hasn’t followed up with departments that haven’t carried out their inspections.
	A formal process is in place for the JOHSC to identify where inspections are carried out.  All inspections are carried out or the JOSHC follows-up as required.

	Points Awarded
	1
	2
	4
	5

	
Step 3: Select the points awarded using the drop-down box below.


	Points Awarded
	Choose # of Points




















Investigations

	Question 4.6: The JOHS Committee ensures that incident investigations are carried out.

	Step 1:  
· Obtain the JOHSC meeting minutes and Terms of Reference.
· Review the JOHS Committee meeting minutes, Terms of Reference and confirm with the JOHSC Co-Chairs to determine if the committee has established a process to ensure investigations are carried out. 


	
Step 2: Identify the number of points (1, 2, 4 or 5) to be awarded using the Scoring Matrix below.


	Point Scale Definition
	The JOHSC doesn’t have a process to ensure incident investigations are carried out at the workplace.
	The JOHSC has an informal process to ensure incident investigations are carried out at the workplace.
	The JOHSC receives a report detailing incident investigations but doesn’t follow up with departments that haven’t completed their incident investigations.
	The JOHSC receives a report detailing incident investigations and follows up if required with departments that haven’t completed their incident investigations.

	Points Awarded
	1
	2
	4
	5

	
Step 3: Select the points awarded using the drop-down box below.


	Points Awarded
	Choose # of Points





Click to update the scoring sheets once all 
Points have been awarded in Appendix A






















Appendix B
[bookmark: JOHSCRepSurvey]JOHS Committee Representative Survey Results



































JOHSC Representative Survey Results

	Instructions:
1. Obtain the JOHSC perception survey results.
2. For the Committee Composition questions, indicate the total number of “Yes, No/Unknown” responses.  
3. For all other questions, enter the results into the tables below by selecting the average points awarded from the drop-down box for each question. Round to the nearest half point (.5). 
4. Click the update icon once all points have been awarded in this section.

	1.0 JOHS COMMITTEE COMPOSITION 
2.0 
	Management Rep Question:  Do you exercise managerial functions for the employer and, to the extent possible, do so at the workplace for which the joint committee is established?
	Total number of Yes: Choose a #.
Total number of No: Choose a #.

	Union Worker Rep Question: Were you selected to represent your union on the JOHS Committee according to the procedures established or agreed to by your union?
	Total number of Yes: Choose a #.
Total number of No/Unknown: Choose a #.

	Non-Union Worker Rep Question: Were you selected to represent non-union workers on the JOHS Committee by secret ballot?
	Total number of Yes: Choose a #.
Total number of No/Unknown: Choose a #.




	1.0 GOVERNANCE AND MANDATE

	Terms of Reference
	0

	[image: Image result for survey icon]
	1.2
	The JOHS Committee members participated in the development and maintenance of the Terms of Reference collaboratively.
	Choose # of Points
	Agendas
	0

	[image: Image result for survey icon]
	1.3
	Agendas are received by the JOHS Committee members early enough ahead of the meetings
	Choose # of Points
	[image: Image result for survey icon]
	1.4
	JOHS Committee members are able to contribute to the agenda and submit additional agenda items before the meeting.
	Choose # of Points
	Minutes
	0

	[image: Image result for survey icon]
	1.5
	JOHS Committee members received the draft minutes early enough, and was provided sufficient work time to review and comment on them before the next meeting.
	Choose # of Points
	8-Hr Annual Education Entitlement
	0

	[image: Image result for survey icon]
	1.12
	JOHS Committee members were supported to attend an employer paid 8-hour annual education course at no cost to the JOHSC member
	Choose # of Points



	2.0    2.0 EMPLOYER COMMITMENT, SUPPORT AND RESOURCES 

	[image: Image result for survey icon]
	2.1
	Paid work time is provided for JOHS Committee members to prepare for, attend JOHS Committee meetings and carry out all committee activities (e.g. inspections, investigations, etc.).
	Choose # of Points
	[image: Image result for survey icon]

	
2.2

	Occupational health and safety experts (e.g. OHS Advisor/Consultant) are available to support the JOHS Committee.
	Choose # of Points
	[image: Image result for survey icon]

	
2.3

	Occupational health and safety reports (e.g. incident reports, WorkSafeBC inspection reports) are provided to the JOHS Committee in time for their meeting.
	Choose # of Points
	[image: Image result for survey icon]

	
2.4 
	The Employer consults with the JOHS Committee on occupational health and safety initiatives (e.g. policies, programs, procedures and training).
	Choose # of Points
	3.00 3.0 JOHSC MEMBER ENGAGEMENT, VISIBILITY AND COMMUNICATION
Engagement
	

	[image: Image result for survey icon]
	3.1
	JOHS Committee members participate or have opportunities to participate, in discussions during meetings with no one group/person dominating the discussion.
	Choose # of Points
	[image: Image result for survey icon]
	3.2
	The JOHS Committee members are engaged and committed to occupational health and safety.
	Choose # of Points


	4.0 J4.0 JOHS COMMITTEE ACTIVITIES
Development and Response to Recommendations
	

	[image: Image result for survey icon]
	4.1
	The JOSH Committee address issues appropriately and in a timely manner either informally or formally using a 21 Day Recommendation letter.
	Choose # of Points
	Inspections
	

	[image: Image result for survey icon]
	4.5
	JOHS Committee members feel supported to participate (if required) in workplace inspections.
	Choose # of Points
	Incident Investigations
	

	[image: Image result for survey icon]
	4.7
	JOHS Committee members are supported to participate (if required) in incident investigations.
	Choose # of Points
	Right to Refuse Unsafe Work Process
	

	[image: Image result for survey icon]
	4.8
	The JOSH Committee worker representatives have received education about the right to refuse unsafe work process and are confident in their role.
	Choose # of Points


Click to update the scoring sheets















Appendix C
[bookmark: DetailedSummary]Detailed Evaluation Scoring Summary























[bookmark: _abn9zfidxve4]1.0  GOVERNANCE AND MANDATE

	Source
	#
	Question
	Points Awarded
	Points Available

	Terms of Reference
	0
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	1.1
	The JOHS Committee has an effective Terms of Reference document.
	Choose # of Points
	5

	[image: Image result for survey icon]
	1.2
	The JOHS Committee members participated in the development and maintenance of the Terms of Reference collaboratively.
	Choose # of Points
	5

	[bookmark: _Hlk484530675]Agendas
	0
	0

	[image: Image result for survey icon]
	1.3
	Agendas are received by the JOHS Committee members early enough ahead of the meetings
	Choose # of Points
	5

	[image: Image result for survey icon]
	1.4
	JOHS Committee members are able to contribute to the agenda and submit additional agenda items before the meeting.
	Choose # of Points
	5

	Minutes
	0
	0

	[image: Image result for survey icon]
	1.5
	JOHS Committee members receive the draft minutes early enough, and were provided sufficient work time to review and comment on them before the next meeting.
	Choose # of Points
	5

	JOHSC Member Identification
	0
	0

	[image: Free binocular flat icon & Download free icons for commercial use]
	1.6
	The JOHS Committee has effectively created, maintained and posted a JOHSC membership list
	Choose # of Points
	5

	Quorum and Representation
	0
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	1.7
	JOHS Committee meetings were fully attended by management representatives.
	Choose # of Points
	5

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	1.8
	JOHS Committee meetings were fully attended by worker representatives.
	Choose # of Points
	5

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	1.9
	The monthly JOHS Committee meetings met quorum requirements.
	Choose # of Points
	5

	New Member Training
	0
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	 1.10
	All new members that joined the committee during the course of the evaluation period received the minimum of eight hours of new member instruction and training within six months of becoming a committee member.  
	Choose # of Points
	0

	8-Hr Annual Education Entitlement
	0
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	1.11
	JOHS Committee members participate in the annual 8-hour education entitlement.
	Choose # of Points
	5

	[image: Image result for survey icon]
	1.12
	JOHS Committee members attended an employer paid 8-hour annual education course at no cost to themselves.
	Choose # of Points
	5

	Total Points Awarded for Section 1.0
GOVERNANCE AND MANDATE
	0
	55



2.0  EMPLOYER COMMITMENT, SUPPORT AND RESOURCES 
	Source
	#
	Question
	Points Awarded
	Points
Available

	[image: Image result for survey icon]
	2.1
	Paid work time is provided for JOHS Committee members to prepare for, attend JOHS Committee meetings and carry out all committee activities (e.g. inspections, investigations, etc.).
	Choose # of Points
	
5

	[image: Image result for survey icon]

	
2.2

	Occupational health and safety experts (i.e. OHS Advisor/Consultant) are available to support the JOHS Committee.
	Choose # of Points
	
5

	[image: Image result for survey icon]
	
2.3

	Occupational health and safety reports (e.g. incident reports, WorkSafeBC inspection reports) are provided to the JOHS Committee in time for their meeting.
	Choose # of Points
	
5

	[image: Image result for survey icon]

	
2.4 

	The Employer consults with the JOHS Committee on occupational health and safety initiatives (e.g. policies, program, procedure and training).
	Choose # of Points
	
5

	
	0
	

	Total Points Awarded for Section 2.0
EMPLOYER COMMITMENT, SUPPORT AND RESOURCES
	0
	[bookmark: AvailabledSec2]20



3.0 JOHSC MEMBER ENGAGEMENT, VISIBILITY AND COMMUNICATION
	[bookmark: _Hlk484530691]Source
	#
	Question
	Points Awarded
	Points
Available

	Engagement
	
	

	[image: Image result for survey icon]
	3.1
	JOHS Committee members participate or have opportunities to participate, in discussions during meetings with no one group/person dominating the discussion.
	Choose # of Points
	5

	[image: Image result for survey icon]
	3.2
	The JOHS Committee members are engaged and committed to occupational health and safety.
	Choose # of Points
	5

	Visibility and Communication
	0
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	3.3
	The JOHS Committee has effectively communicated their meeting minutes to the workforce.
	Choose # of Points
	5

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	3.4
	The JOHS Committee has prepared detailed meeting minutes.
	Choose # of Points
	5

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	3.5
	The JOHS Committee is engaged in various activities to promote OHS.
	Choose # of Points
	5

	
	
	
	
	

	Total Points Awarded for Section 3.0
JOHS COMMITTEE MEMBER ENGAGEMENT, VISIBILITY AND COMMUNICATION
	0
	[bookmark: AvailabledSec3]25






4.0 JOHS COMMITTEE ACTIVITIES
	Source
	#
	Question
	Points Awarded
	Points
Available

	Development and Response to Recommendations
	
	

	[image: Image result for survey icon]
	4.1
	The JOSH Committee addresses issues appropriately and in a timely manner either informally or formally using a 21 Day Recommendation letter.
	Choose # of Points
	5

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	4.2
	The JOHS Committee develops appropriate formal written 21 Day Recommendation letters.
	Choose # of Points
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	4.3
	Management addresses formal written 21 Day Recommendation letters from the JOHS Committee.
	Choose # of Points
	0

	Inspections
	0
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	4.4
	The JOHS Committee ensures that regular inspections are carried out
	Choose # of Points
	5

	[image: Image result for survey icon]
	4.5
	JOHS Committee members feel supported to participate (if required) in workplace inspections.
	Choose # of Points
	5

	Incident Investigations
	0
	0

	[image: C:\Users\ghackett\AppData\Local\Microsoft\Windows\INetCache\Content.Word\doc icon - blue.jpg]
	4.6
	The JOHS Committee ensures that incident investigations are carried out.
	Choose # of Points
	5

	[image: Image result for survey icon]
	4.7
	JOHS Committee members are supported to participate (if required) in incident investigations.
	Choose # of Points
	5

	Right to Refuse Unsafe Work Process
	0
	0

	[image: Image result for survey icon]
	4.8
	The JOSH Committee worker representatives have received education about the right to refuse unsafe work process and are confident in their role.
	Choose # of Points
	5

	
	
	

	Total Points Awarded for Section 4.0
JOHS COMMITTEE ACTIVITIES
	0
	30






















Appendix D
Additional Evaluator Notes and Observations


























	Evaluator Notes and Observations:

Instructions: includes all notes/observations in this section.  Point form is encouraged.  Include the questions number with each note/observation for easy reference by the JOHS Committee

1. 
























Appendix E
[bookmark: ActionPlanTemplate]Action Plan Template



























	
Item #
	Action Item
	Actionable Steps
	Start Date/Due Date
	Person Responsible

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	

	

	
	
	
	


Annual JOHS Committee Evaluation Action Plan Template
To be completed by the JOHSC and transferred into SafetyTask.  
All updates are to be tracked in SafetyTask

Name of JOHSC:

Date Action Plan Finalized:
Page 21 of 32
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