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Present: Ministry: 
Teresa Dobmeier, (TD) Assistant Deputy Minister, Service Delivery Division 
Deborah Headley (DH), Executive Director of Service, Provincial Operations 
Agnes Tao (AT), Provincial Director, Specialized Intervention & Youth Forensic Psychiatric Services 
Soji Bryant (SB), Director, Strategic Human Resources, Sheila Allen (SA), Executive Director, Strategic Human Resources 
 
Union: 
Sonja Haigh (SH), BCGEU Social Information and Health Component 6  
Earl Moloney (AM), BCGEU Staff Representative  
Danielle Vander Voort (DV), Sheriffs and Correction Services Component  
Faith Johnston (FJ), Administrative Services Component – 100 Mile House 

Guests: Dayna Long (DL), Director of Operations 

Regrets: Darryl Flasch (DF), BCGEU Social Information and Health Component 6 
Earl Moloney (AM), BCGEU Staff Representative 
Dillon Halter (DH2), Executive Director, Specialized Intervention & Youth Justice 

Minutes: Jon Waplington, (JW), SHR Consultant 

Chair: Teresa Dobmeier, (TD) Assistant Deputy Minister, Service Delivery Division (Co-Chair) 

 Sonja Haigh (SH), BCGEU Social Information and Health Component 6 (Co-Chair) 

 

ITEMS DISCUSSION ACTION 

Review of Minutes 
and Agenda 

Review of the Minutes: minutes have been accepted from December 13, 2021 with no changes.  Post minutes on 
iConnect 

Action Items Update Parking - No update for January as guidelines are being drafted. 
 

On Hold 

 Smudging - Guidelines are in the final approval stage and will be shared and posted on iConnect when 
ready.  No update for January as the BCPSA has been unavailable to connect since December.  Employer 
working on solutions in preparation for the next meeting 

Ministry will share 
the final version and 
update once posted 
on iConnect. 

Youth Custody 
standing item 

Employer acknowledged all the good work that has been done in Youth Custody over these past years, and 
is looking forward to working with the committee. 

Ministry will update 
at next meeting 

Workload Project 
standing item 

Overall workload currently relates to transformational work in trying to include that lens on workload. 
A lot of work is underway right now in understanding and mitigating the challenges related to Covid 
(illness, vacancies).  Work is underway with the Provincial Director to look at how we can do our work 
differently to manage.  This may include possible modification of practice guidelines. 

Ministry will update 
at next meeting 
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ITEMS DISCUSSION ACTION 

ADM added that the recent six months of departures have been a catalyst to move the resourcing 
discussion forward.  Looking forward to further discussion in the coming months to support the workload. 

Hard to Recruit and 
Centralized Hiring 
standing item 

The most recent HTR CPW competition opened on December 4, 2021 and the closing date is January 28, 
2022.  The following table includes the breakout of internal vs external candidates to date.  Screening is 
done at the halfway mark, and at the close of the competitive process: 

 
 

 

Education Leave 
Update standing item 

No leave requests for the January meeting.  

OH&S Update 
standing item 

The joint OH&S meeting schedule for 2022 has not been finalized yet.  Over past years have found it 
helpful to have the OH&S managers meeting tied to every other Article 29 meeting (every 4 months). 

SH and SB to meet 
regarding adding to 
March A29 meeting. 

Appendix 4 Update 
standing item 

Sonja and Dayna met with the working group this week.  There is still work underway with six ongoing at 
stage 3.   
2 involve working with staff and managers to find a common understanding.  Also hearing a trend about 
the complexities of what we're seeing with staffing challenges related to the pandemic.  With short-term 
coverage playing into challenges, that's introducing an impact on offices that may be on the verge of 
Appendix 4.  Continuing to work to address that. 
Work is nearly complete on the draft response guidance document (thanks to Susan Kelly).  The 
coordination of step 1 and 2 will have greater consistency with tracking at the SDA level.  Within the next 
month, the hope is to bring the draft to executive for review and feedback.  No new step 3s have come to 
attention this month. 
Sonja expressed her excitement about the draft and especially for the tracking component within each 
local SDA to ensure awareness. 
 

 

EOI Float Process 
standing item 

No update this time.  Will be able to speak to this at the March meeting.  
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ITEMS DISCUSSION ACTION 

Team Leader 
Substitution Pay 

Sonja raised the point that when social workers are being asked to sub for shorter periods of time, they are 
not receiving the TMA, but expected to maintain and work on their caseloads.  This typically centers 
around coverage of shorter duration vacation (2 – 3 weeks). 
ADM would like to take this away for review with Strategic Human Resources. 

 

After Hours Program Employer requested an update on what is happening with the After Hours program around the province as 
the MOU states that there are a number of items for discussion at the A29 meeting. 
Two questions are: 
a)  Is there discussion about changing anything? 
b)  Can we get information from communities involving Satellite offices. 
 
ADM:  Would like to explore further but doesn't believe that there are any hours changes in those 
respective offices. 

ADM will discuss 
with EDs and bring 
back to the A29 
table. 

Youth Custody – 
Staffing & PTR (Part-
Time Regular) 
Agreement 

DVV:  Struggling at Burnaby right now.  An urgent request has been put in for PTR agreement.  Overtime 
shifts through the holiday season were the norm without much historical precedent. 
Gender-specific staffing needs have been compromised. 
AT:  Expressed appreciation at raising these points and would like to first discuss at the 3.1 committee.  
Recruitment strategies are under review and looking forward to discussion at that table. 
Regarding staffing, Agnes is waiting for stats and those will be helpful in the discussion at 3.1. 

Further discussion at 
the 3.1 committee 

Youth Custody – 
Violent Incident 
Review 

DVV:  Expressed appreciation for Agnes having the context.  Had an incident on Dec 31st that required 
police being called.  Wanting to know if there is a desire for an operational review.  Will it be reviewed 
at the executive level?  
AT:  Will bring to 3.1 and allow time for the required reviews to take place. 

Further discussion at 
the 3.1 committee 

Credentials (Added) SB:  The Ministry has been working on a process to verify the credentials of existing employees as well 
as for new hires.  This work will focus at roles requiring a minimum of a degree and CRRA and/or 
Enhanced Security Screening (approx. 3900 employees between SDD and PDCW).  Desire is to begin 
this process as soon as possible unless there are major concerns. 
SH:  What was done in the past? 
SB:  International Credential Evaluation Service (ICES) verification through BCIT for international 
designations.  That would continue for new employees.  For nationally educated employees, we are 
proposing use of a 3rd party provider.  This provider would be used, and they would verify the 
accuracy of those degrees (with employee consent).  There are two businesses in Canada and one 
appears to best fits the needs of the ministry.  More information will be sent to affected staff.  
 
SH:  Any cost to existing employees though BCIT? 
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ITEMS DISCUSSION ACTION 

SB:  Through this process the Ministry will cover cost of verifications for existing employees.  
 
EM:  Great to see the level of conversation and information-sharing.  Regarding detail on next steps… 
Union is interested in what processes are in place around any disputes, along with timelines. 
SB:  Some possible hurdles are anticipated as we work through verifications.  Obtaining historical 
student numbers for example.  We will have to work through challenges as they arise as we can not 
plan for or anticipate each unique circumstances.  
Timelines:  We will begin in March. We won't have a process outline for every possible outcome, but 
anticipate there may be the possibility of multiple rounds of work. 
 

Next Meeting Schedule for 2022 Meetings (third Wednesday of every 2nd month): January 19, March 16, May 18, July 20, 
September 21, and November 16. March 16th is the next meeting. 

 

 
 
 
 


