
Engaging with Children, 
Young People and Families
Strategy for 2020-2022

The Every Child campaign is calling for the wellbeing of children 
and young people to be elevated as a national priority in Australia. 
Central to the campaign is the need to connect with children, 
young people and families in regions and cities around Australia. 

There are four main reasons why it is important to have a strong 
public engagement strategy that puts the interests of children, 
young people and parents at the heart of the Every Child 
campaign, to:

• Broaden public understanding of the many factors 
critical to child and youth wellbeing and development, 
like quality education and health care; personal
safety; secure housing; economic security and
emotional wellbeing.

• Promote positive thinking about the role we must all
play in our communities to support the wellbeing of
children and young people, and to avoid the negative
thinking and blame that is directed at some parents
and families.

• Influence government action to advance the wellbeing
of children, young people and their families.

• Use public consultation and research evidence to
inform advocacy of policy positions to government
that advance the wellbeing of children, young people
and their families.
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Principles of engagement that will guide our work
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The right 
to be heard

Commitment 
to partnerships

The regions 
matter

Recognise the 
leadership and 
experiences of First 
Nations people

Diversity 
is vital

The views and of parents and carers is important 
in decision-making about how their needs are 
met and the design and evaluation of services. 
It is also important to include non-traditional          

areas such as the business community,    
              local government, unions and 

     other civil society groups.

Be informed by 
regional, remote 
and urban 
experience.

All children and young people 
“have the right to say what they 
think should happen when adults 
are making decisions that affect 
them”1  Lived experience from
people must complement 
other research evidence.

1Article 12 of the United Nations 
Convention on the Rights of the Child

It is particularly important 
to collaborate with and 
support Aboriginal and 
Torres Strait Islander 
community controlled 
organisations in planning 
engagement activities.

The participation of other population groups whose ‘voice’ 
is often not prominent in decision-making is vital. This includes 
people such as our First Nations people, the many who endure 
poverty and hardship; refugee and migrant community members, 
people with disabilities, and people who identify as LGBTQI+.

The campaign 
provides individuals 
and organisations 
who share its goals 
with the opportunity 
to join together and 
create enduring change. 
We encourage active
membership by those 
we engage with. 

Helping 
each other

https://www.ohchr.org/EN/ProfessionalInterest/Pages/CRC.aspx


The Every Child campaign is an alliance of organisations 
and individuals across Australia. Every Child is calling on 
governments to deliver the most significant and valuable 
nation-building project that has ever been undertaken – 
the Every Child National Wellbeing Commitment. 

This Commitment will elevate the wellbeing of children 
and young people as a national priority by:

•  Establishing a National Child and Youth Development Fund and   
 a mechanism, such as a National Council for Children, Young 
 People and Families – that reports on national child wellbeing  
 indicators, facilitates innovation in service delivery to focus on  
 prevention and early support, service and workforce reform, 
 and expansion of the evidence base for action. This Council 
 should comprise of government and nongovernment, as well 
 as young people from diverse backgrounds.

•  Adopting national wellbeing indicators and targets for child 
 and youth health, education, safety, economic security, housing   
 emotional and physical wellbeing. 

•  Supporting the active participation of young people in 
 advancing their wellbeing on the National Council of Children,   
 Young People and Families.

•  Recognising the leadership and strategies advocated by 
 Aboriginal and Torres Strait Islander people, to improve 
 the wellbeing of their children and young people, as a 
 priority for action.
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Public engagement goals 2020-2022

250+ engaged campaign partner organisations – 
Enlist the support of mission-aligned organisations who have a strong 
voice in their communities to promote the campaign aims and values.

20+ Every Child supporter networks established across Australia –  
Include diversity in regions, culture and identity, and 
under-represented communities and groups.

80+ Every Child champions enlisted – Supporting the campaign 
among their networks or organisations.

10,000+ people engaged on-line – A core public supporter base 
online who will take action to advocate for improved wellbeing of 
children and young people.

Activate the public – Use high levels of public support to leverage 
government action in order to improve the lives of children, young 
people and families.
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EALTH

What is the Every Child campaign? 



Strategies

Many Every Child Steering Committee and alliance members 
and ‘mission-aligned’ organisations have: 

• Established and trusted relationships with children, young people and
families, and have a track record of public engagement (e.g. surveys
of young people).

• A strong evidence base and record of action in promoting the wellbeing
and development of children and young people across the areas of
education, early years care, health, personal safety, culture and identity,
economic security and housing.

Every Child will draw on these in a mutually beneficial way to advance the interests 
and perspectives of children, young people and families.

Routine information exchange 

A seat at the table
The active inclusion of parent representatives, parents and young people will be a central 
feature of the campaign. This will provide grounded experiences of how systems of support 
and control impact on the lives of children, young people and families and ensure campaign
recommendations advance their interests and perspectives.

Storytelling 

Stories are powerful. Stories from children, young people and
families can help others to understand their needs, what they
want to be done, what may have worked for them and what
didn’t. We will work with alliance members on processes that
enable face-to-face well managed story-telling with children,
young people and adults in their roles as parents, carers,
grandparents, and family members.

Online engagement
Online participation is a medium that is accessible and familiar to many 
children, young people and families. It can also be a source of intimidation, bullying 
and potentially harmful disclosure of personal experiences and harm. Social media 
engagement is public, and information can’t be retracted easily. Cautious, respectful 
management of social media engagement strategies is vital. Every Child is building 
our online presence. We will continue to use a moderator to ensure social media 
engagement is appropriate and limits the potential for harm. We will post news, 
photos, videos and spark discussion and debate in a constructive and respectful manner.
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      What could these strategies look like in practice? 

• Regional Every Child parent/carer groups supported by parent
advocate organisations.

• Implement a “rolling program” of meetings with parent-focussed
organisations.

• Support a ‘young people as agents of change’ network with
youth-focussed alliance members. This network could lead

    social media strategies, a film competition or other creative 
      ways for young people to express their views.

• Every Child workshops held during youth conferences,
parenting events, playgroups and more.

• Work with relevant alliance member organisations to
gather and promote stories written by and for children

and young people about the issues that affect them.
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Proposed priority areas for engagement in 2020-2022

The 8–18 years olds: Carving out their path
This is an age of growth to independence, self-identity and self-awareness. 
The focus of policy and investment tends to be on 0-5 or 0-8 years – the 
foundation years. The needs of this 8-18 years age cohort is ‘ripe’ or ready 
to be elevated in public awareness and policy.

This presents a strategic opportunity to mobilise the public, young people 
and stakeholders to influence an emerging area of policy and investment.

Every Child ‘#Amp it Up’ 
Project Proposal

Decisions about children and young
people should be made with them,
not about them. With the support of

our alliance organisations, Every Child 
aims to amplify the views and agency 

of children aged 8-12 years and young 
people aged 13-18 years in promoting 

what they consider to be “the right 
support at the right time”.

By analysing existing surveys of children 
and young people, and complementing 

this with Every Child engagement activities, 
we can advance the kinds of supports 
that are right and timely for children 

and young people.

For further 
information contact:
Freya Whitehead at 
info@everychild.co

www.everychild.co  
@everychildAU      
@everychild_AU
@everychild_au
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Parents and parent advocates
Too often families are not actively included in national decisions that affect the wellbeing of families, children 
and young people. Our campaign alliance partners, such as Family Inclusion Network, Playgroup 
Association/s, The Parenthood and more have extensive and enduring relationships with parents and parent 
advocates. Our collaboration with these organisations will be helpful in anchoring the campaign in the views 
and experiences of parents.

Get active with us
The measure of the success of the Every Child campaign will be how well we 
engage with you. If you have ideas and activities that we should know about, 
let us know. If you have ways of engaging with children, young people, families 
and/or service provider networks that we could be part of, let us know.
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