
 

 

 

 

 

 
 

 

 

November 1, 2022 

 

A message from the Bordentown Township Committee regarding  

Emergency Management Services (EMS)  
 

There is nothing more important than providing life safety services to 

residents and visitors of Bordentown Township and Bordentown City.  The 

Township and the City have consistently demonstrated this by supporting and 

prioritizing Police, Fire, and EMS services over the years.   

Starting in 2007, Bordentown Township and Bordentown City, along 

with Hope Hose Humane Volunteer Company #1, have been engaged in a 

shared service to provide EMS service for residents and visitors of the 

Township and City.  The Township serves as the lead agency, and all employees 

are Township employees; the City and Township share in the purchasing of 

ambulances and other capital needs, and Hope Hose serves as the home base 

for the service. At the end of each year, the Township and the City share the net 



 

 

costs for the service after taking into account any insurance revenue billing that 

is collected.  Initially, Hope Hose also provided some volunteer help with 

qualified volunteer EMTs.  For the most part, this agreement has provided 

quality EMS services for our residents and visitors.     

Over time, however, certain circumstances have changed, some of which 

are outside the control of any elected officials or representatives of the included 

agencies. 

All volunteer agencies, statewide, began to struggle with finding qualified 

members to serve.  Salaries and rates of pay needed to increase in order to 

compete in hiring and retaining employees in a specialized market and conform 

with modern standards.  Facility needs also increased, and housing the current 

EMS staff at Hope Hose is no longer adequate.  The costs for new ambulances 

increased as well as the cost of insurance (both health and liability).  In addition, 

several other ancillary operating costs rose over time.  Revenues dipped 

sharply, due in part to COVID and then from the changing insurance 

marketplace.   

Outside of the financial burden, the service itself has struggled in recent 

times.  Management of a 24/7/365 operation is challenging.  The turnover rate 

has been high, and finding new employees has been affected by the job market 

and other internal issues.  The relationship between Hope Hose and the paid 



 

 

EMS staff is now at the point where neither are happy with the current 

situation, and a new location to house the EMS is needed.  Both the Township 

and the City have investigated alternative locations and shared services, to no 

avail. 

Financially, the situation is clear.  Due to the aforementioned increase in 

costs and decreases in revenue, the EMS is projected to lose over $500,000 in 

2022.  This loss directly affects the taxpayers in the Township and City at a time 

where there are many other increased costs, including health benefits, pension 

contributions, insurance liabilities, gasoline prices, and overall inflationary 

issues in daily operations.  The $500,000 loss does not take into account the 

need for a new facility or the purchase of at least two new ambulances which 

cost an estimated $300,000 each.   

Despite all the efforts of both the Township and the City to properly and 

efficiently manage EMS, we have a fiduciary responsibility to explore every 

option to provide EMS services to our residents and visitors with the clear goal 

of maintaining or increasing the level of service while possibly saving money.  

To that end, the Township as the lead agency issued a Request for Proposals 

(RFP) for EMS service in September.  The Township received a proposal from 

RWJ Barnabas Health which is a large and well-established organization that 

currently provides EMS services for many New Jersey municipalities and has a 



 

 

very good reputation for service. Some recent information being circulated 

does not accurately reflect the service that RWJ Barnabas provides to their 

customer base.  Both the Township and the City would not consider any options 

that would decrease the health, safety, and welfare of our constituents.  Our 

current due diligence includes speaking to current and former customers of 

RWJ Barnabas and working on potential contract language to ensure a high 

quality of care.   

Financially, the proposed three-year agreement would save over 

$100,000 per year, taking into account salaries, wages, and expected capital 

expenses.   

Bordentown Township and Bordentown City take public concerns 

regarding the possibility of outsourcing EMS services very seriously.  At this 

time, a decision is not yet final.  All possibilities and scenarios are being 

considered.  Unfortunately, this may include the prospect of laying off current 

employees.  It is important to note, again, that no final decision has been made 

and both municipalities continue to assess and explore all viable opportunities 

to keep our respective communities safe in the most efficient manner possible.   


