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Be The Change Earth Alliance is a charitable society based out of Vancouver, British Columbia, 
Canada. We are dedicated to the realization of an environmentally sustainable, spiritually fulfilling, 
and socially just human presence on this planet.  
 
Be The Change pursues this vision through a community-based education and citizen engagement 
program that empowers people to connect, to understand, and to respond, individually and 
collectively, to the sustainability challenges facing our planet in the 21st century.  
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1. About Action Circles 
 

Countless wisdom elders, including Joanna Macy, 
Thomas Berry, Margaret Wheatley, Matthew Fox and 
Deepak Chopra have recommended that we undertake 
the challenge of this global shift in consciousness and 
behavior by getting together in small groups or circles. 
It’s an age-old methodology, and it works. Circles are 
the building blocks to the creation of a larger 
community of practice.  

 
An Action Circle can be started by anyone. It can start with 2 or 3 people and build to the optimal 5-
8 members who are friends, neighbours and co-workers that care about what’s going on in the 
world and want to make a positive change. 
 
Circles meet regularly (weekly or bi-weekly works best) in homes, cafes, or wherever is convenient. 
Circle members commit to 1 cycle at a time. One cycle is approximately 8 sessions long. Each 
session has a 1-2 hour structure that guides the circle process and still offers flexibility. A suggested 
agenda flow is outlined in Section 2.4. 
 

1.1. Varieties of Action Circles 
 
Action Circles can be adapted to suit our personal needs simply by adjusting the dialogue 
component. One element that carries us from session to session is the Action Guide (please see 
section 3 for more information). In addition to our dialogue focus, the Action Guide helps us create 
a personal practice of change. At every Action Circle, we choose an intention and pledge to take 
some related actions. It doesn’t matter how many actions we take, only that they are meaningful to 
us. Our motto is “Act big, act small, but act!” Here are some examples of different kinds of Action 
Circles: 
 
Lifestyle Choices 
Do you want to learn more about making sustainable lifestyle choices? You can use each value 
section of the Action Guide as the focus for your pre-reading and dialogue. There are lots of website 
“Explorations” to help satisfy your desire for more information on each topic. You can leave the 
dialogue component open for sharing what you learned from your explorations and actions taken. 
 
Issue-Specific Advocacy 
Do you have a burning issue that you want to address? Bring together others who would like to 
focus on this topic with you.  Set your goals and use the Action Circle format to sustain energy and 
organize your activities. We have also compiled a wide variety of affiliate curriculum materials in 
section 5.3 to help you establish a focus for your circle.  
 
Community Projects 
Would you like to engage your neighbours on a community project?  Use the dialogue component to 
identify the tasks that need to be accomplished in order to meet your objectives.  
 
Exploration 
If there are a variety of interests within the circle, circle members can take turns preparing a 10-
minute talk to focus the dialogue on the topic of their choice.   
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1.2 The Power of Circles 
 
The illusion of separation is a huge obstacle to sustainable living, so the act of bringing people 
together is a vital part of the solution. Action Circles provide the lively, community-based support 
we all need to shed old habits, make new lifestyle choices, and spark significant social change. 
Research and testing has shown that Circles can help us: 
 

 Deepen our understanding of the key issues facing humanity through meaningful dialogue 
 Make sustainable lifestyle choices that align to our values 
 Provide each other with peer support and accountability for great results 
 Build community for group projects and collective actions 

 
Action Circles are designed to engage the heart, the head and the hand, supporting us to use 
wisdom, compassion, and action in order to affect positive change in the world. We also know that 
it can be hard to do this work alone, which is why peer support and accountability empower the 
Action Circle along the way. 
 

Heart 
Meeting in Circles helps us to reweave community connection. Circles engage our 
hearts by creating cultures of mutual support and care. What can seem too difficult 
to tackle on our own becomes quite manageable with the help of our peers. 
Reciprocally, we expand our motivation and focus from self to others. 

 
Head 
To help deepen understanding and engage our minds, we offer a variety of reading, 
video, and online resources from collaborating organizations. Learning about our 
global situation is greatly deepened in dialogue. We voice our own perspectives and we 
expand our abilities to understand the world as we become enriched by the collective 
wisdom of the entire circle. 

 
 
Hand 
It is very satisfying to ground our informed concerns by taking action.  At each 
circle gathering, we report back on the actions we chose from the week before, 
share our stories of challenge and victory, and then choose the next action. The 
cumulative efforts of the entire circle can inspire us to see how small actions can 
add up to effect major change. 
 
Peer Support 
One of the greatest gifts the circle format offers is mutual support for following through on one’s best 
intentions. Research shows that what we focus on increases, so we appreciate all successes, big and 
small!  Here’s a few simple guidelines that are encouraged in Action Circles: 

 
• Acknowledge circle mates for every change 
• Be curious about the shift in values that the change actions may reveal 
• If someone is unsuccessful in fulfilling the action they pledged, they can  try again next week. 
• Ask if there’s any way to support another to complete their action pledge. A mid-week 

reminder email or sharing some of the research can help a great deal! 
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Peer Accountability 
Accountability in an Action Circle greatly enhances a person’s probability of success in affecting 
personal change. A business coach who worked with us viewed the circle as a “specific 
accountability appointment.” She offered us the following statistics on the probability of 
accomplishing our goals: 
 

If you: Your success rate 
is: 

Come up with an idea to attain a goal 10% 
Consciously decide to attain your goal 20% 
Set a date to have the goal completed by 40% 
Put the goal in place 50% 
Commit your goal to someone else 65% 
Have a specific accountability time for the 
completion of your goal 

95% 

Source: American Society for Training and Development 
 

Action Circles make it easy to achieve our goals.  This combination of factors: heart, head, hand, peer 
support and accountability is a tested model; we quickly experience the connection between our 
values, our lifestyle choices, our commitment to change, and the health of our planet. 
 

1.3. The Action Circle Process  
 
The true power of any Action Circle lies in the collective wisdom of the group. Action Circles are a co-
creation, meaning that no one individual person is in charge. There are, however, a few roles that can 
help ensure that your Action Circles run smoothly:  
 
Convenor/Host  
As a host, you act as a nucleus, attracting other concerned people into 
your aura of influence and offering ways to focus concerns in productive 
ways. You gather circle members, call and organize the circle location, 
take care of administrative duties, and keep the group connected and 
informed. 

 
Facilitator 
The facilitator’s job is to direct the circle conversation. This simply means knowing the agenda for 
each circle and ensuring that there is enough time to get all the items complete by the end of each 
session. Circles often choose to rotate facilitators so that everyone has a turn leading the process.  
 
Experienced facilitators also speak of “holding the group energy” – a kind of attention that helps 
everyone feel welcome and cared for.  
 
Cycles 
Action Circles are organized into a cycle of approximately 8 sessions. We have found that completing 
a cycle allows everyone to mark their progress. This also creates space for new members to join and 
for others to take time out. Cycles help keep circle energy fresh and alive. Your first and last Action 
Circle will be a little different than your ongoing Action Circles.  
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1.4. Action Circle Agendas 
 
Having a basic agenda creates a simple container to hold the energy of your Action Circle. Each of 
these simple steps helps to create a nourishing and productive energy space for circle members: 
 

1. Welcome/Opening 
2. Purpose Statement 
3. Check-In 
4. Report on Actions Taken 
5. Dialogue 
6. Pledge New Actions 
7. Housekeeping 
8. Close 

 
The following outline for your Action Circle is designed to be flexible while providing enough 
structure to feel complete with a start, middle, and end. You are free to adjust the format as you like, 
as long as you cover all of the bases. For example, some circles prefer to report on their actions with 
their check-ins and make their pledge for next actions at the same time.  
 
The timing is also flexible, so feel free to make the circle as long or as short as everyone is comfortable 
with. For example, some circles prefer to have a ‘soft start’ with some social tea time that precedes 
the opening.  
 
Basic Action Circle Agenda (1.5 Hours) 
 
Opening & purpose 
statement 
 
 

2 minutes Facilitator takes a moment to focus the group’s 
energy and recite the purpose statement of the 
Circle. 

Check-ins 
 
 
 

15 minutes Each person checks in. Where are you at today? For 
groups of 5 people, allow 2.5 minutes per person; 
for groups of 10, allow 1.5 minutes. 

Report on your actions 
 
 
 

15 minutes Go around the Circle and share the experiences you 
had, positive or negative, with the actions you 
pledged from your last session. 

Dialogue 
 
 

40 minutes Focus on your sustainability topic (community 
garden, local food production, oil tankers, etc.). 

Pledge new actions 
 
 
 

10 minutes Go around the Circle and choose new actions (or 
stick with what you have) to complete for the next 
session. 

Housekeeping 
 
 

5 minutes Discuss any details about who is facilitating the 
next Circle, bringing refreshments, etc. 

Close 

 
 
 

3 minutes Go around the Circle and have each person share 
something they are grateful for. The facilitator can 
offer final remarks.  
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First Action Circle 
The first Action Circle of a cycle needs to allow for more time to complete these additional agenda 
items:   

• Choose Your Topic/Focus: Either the host chooses the focus before starting the circle, or 
circle members decide during the first session.  

 
• Hand out Action Guides: Either they are ordered in advance or circle members place their 

orders during the first session. Take some time for the host to introduce the Action Guide 
and how it works.  

 
• Establish Group Guidelines/Community Agreements: Having had some time to feel the 

group dynamics, begin to list interaction guidelines that everyone agrees to on a piece of 
paper (arrive on time, 2-second pause between talking, confidentiality, etc.). Keep this 
document visible at each circle for easy reference by everyone. 

Completion Action Circle 

• Action Report: In addition to reporting actions pledged at last circle, take time to reflect on 
all the actions that you completed and the shift in world view that you experienced over the 
past cycle. 

  
• Dialogue Focus: Share what you enjoyed about the circle experience and any challenges you 

encountered. Decide if you are going to continue on with another topic, have new members 
join, or wrap up this circle for now.  

 
• Celebration: This is a perfect time for a pot luck social. Great to invite friends who may want 

to join the next circle cycle.  See 4.6 Community Celebrations for more ideas on how to make 
this fun! 

 

 
2. About The Action Guide 
 
The Be The Change Action Guide is designed to accompany 
the Action Circle process, helping you to make meaningful 
sustainability changes in your life: at home, at work and at 
play. It is a comprehensive road map that can grow to 
become a personal companion through your transformative 
experience. 
 
There are so many aspects of our lives that are calling for re-
alignment that at first it can seem a little daunting. Since 
everyone’s situation is different, there are many options 
offered in the Action Guide’s pages. The objective is not to do 
every action, but to find the ones that best enable us to affect 
positive change at this stage of our life. 
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At one time, we will be drawn to certain values and intentions… and later another value will call to us. 
Let this be an organic process as well as a practice of commitment. We try not to take on too much at 
once, and at the same time we strengthen our resolve to act upon what we believe in and  
bring our life energy to support our values. 
  
You’ll notice that the Action Guide is organized into three tiers: values, intentions, and actions. 
    
2.1 Values 
If we are clear on our values, it is easier for our intentions and actions to naturally flow in alignment 
with who we are and how we want to be in the world. We offer a value statement for each section. 
You may want to write your own value statement to clearly articulate why this value is important to 
you. The material is organized into these value sections: 
 
A − Increase Personal Health & Well-Being 

I value vibrant health for my body and mind, my children and family, my community and planet.  
B − Reduce Material Consumption 

I value longevity, quality over quantity, sharing and spacious simplicity.  
C − Conserve Energy & Natural Resources 

 I value the limited gifts and life forms of the natural world and will not waste them thoughtlessly. 
D − Re-Connect to Self, Others, and Earth 

I value feeling connected to myself and to others, both in human and natural communities. 
E − Support a Green & Just Society 

I value my right to influence society and support a socially just human presence on this planet. 
F – Green My Community 

I value resilient and healthy community and I will help create it for myself and others. 
  

2.2 Intentions  
Intentions represent a desire to make a change. Setting a clear intention can steer us in the right 
direction for bringing our lifestyles into alignment with our values. Each value has a variety of good 
intentions to choose from. For example, under VALUE A – Conserve Energy and Natural Resources, you 
will find INTENTION 1 – Drive Less.  
 
2.3 Actions  
Once we are clear on our values and our intention, we are ready to get very specific about pledging an 
action we can actually achieve. This is a crucial step, because so often we can have good intentions 
that just never get acted upon. Every intention has a variety of actions to  choose from – find the 
one(s) that appeal to you. These actions will help you to define manageable steps to make actual 
changes. For example, under VALUE C: Conserve Energy and Natural Resources, INTENTION 1 – Drive 
Less, you may choose the ACTION “I will walk or bike to closer destinations ___ times this week.” 
 
Research has shown that SMART goals (Specific, Measurable, Attainable, Realistic and Timely) are 
much more likely to be fulfilled, so you will find that the actions are also SMART. We encourage you to 
fill in the blanks and make the action your personal goal. 
 
The actions are also tiered to reflect the various levels of commitment you may have for different 
intentions. We recognize that everyone enters this river of change through different streams, and 
while we may be very aligned in some values, we still have lots to learn in others.  
Action Tiers: 
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 The Basics: It’s up to you to define how many times you will perform these actions. Taking 
the initiative even once can overcome a deeply engrained pattern and open the door to 
repeat behaviours and setting new habits. These first steps create a foundation to build on.  

 
 I Can Do More:  Beyond the basics, there is so much more we can do. Once we have set our 

intention, it’s interesting to explore the many ways we can fulfill it. If you like to learn and 
grow, you’ll have lots of fun here. 

 
 Educate and Influence Others: Once we’ve started changing our personal actions, it is 

natural to want to tell others about what we’re up to, and passing on the word is one of our 
key roles as change agents. It’s a good idea to hone our communication skills when we enter 
this phase, as people generally don’t like being told what to do, and unbridled enthusiasm 
can provoke defensive reactions in others. One of the easiest ways to influence another is to 
ask a friend to join you in one of your actions – this provides you with great support, 
something interesting to talk about, and simultaneously brings another good person onside. 

 
 Community Projects: These actions are often more systemic initiatives that can be 

championed by an individual, but are easier to take on as a team. Reweaving healthy 
community is so important, and we need to look for every opportunity to turn our “I” into a 
“We.” Use your creative imagination to consider how many of the other actions can become 
community projects! 
 

2.4 Explorations  
Learning more about these topics is easy thanks to the internet and its culture of information 
sharing and accessibility. Many of references in this Action Guide are internationally relevant and 
many are local to Vancouver Canada, because that’s where the originators of this Action Guide live. 
Use their examples to find parallel resources that are relevant for your community. 
 
2.5 Measurements 
It is astonishing to calculate the cumulative impact of these simple actions if we continue to 
integrate this behaviour change throughout the year. Anytime you see a {pencil} you can visit 
http://www.bethechangeearthalliance.org/actionguide/measurables to obtain a simple 
spreadsheet that will provide quantitative feedback on how your actions are affecting the world. 
 

 
3. Spread The Word! 
 
Beyond Action Circles, Be The Change offers many other methods in which to take this important 
work out into the world.  
 

3.1. Deliver a Symposium 
 
Building on the foundations of the Pachamama Alliance’s 
“Awakening The Dreamer” initiative, the Awaken and Change 
Symposium is a thought-provoking, challenging, and deeply moving 
multimedia presentation that features the combined wisdom of the 
world’s leading scientists and such international luminaries as Julia 
Butterfly Hill, Paul Hawken, Brian Swimme, Maude Barlowe, Van 

http://www.bethechangeearthalliance.org/actionguide/measurables
http://www.pachamama.org/
http://awakeningthedreamer.org/
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Jones and Desmond Tutu. Through a powerful combination of rich audiovisual materials, cutting-
edge information and guided personal reflection exercises, trained facilitators lead participants 
through an exploration of four critical questions about our relationship with the planet: 
 

 Where are we? – Examining the current social and environmental realities of the world 
 How did we get here? – Identifying and addressing the root cause of our current 

imbalances 
 What’s possible for the future? – Discovering new ways of relating to one another and the 

Earth in this emerging movement for change 
 Where do we go from here? – Understanding the impact of our personal and collective 

actions, and, ultimately, how we can be the change we want to see in the world. 
 
Be The Change offers weekend leadership training for those who are interested in becoming 
trained circle facilitators and symposium presenters. While it is highly recommended that people 
who are seriously committed to delivering Symposiums undertake this training, it is not an 
absolute necessity. In fact, the facilitator section of the Pachamama Alliance website contains a wide 
variety of free downloadable materials that will empower you to host a living room Symposium! 
 

3.2. “Awaken and Change” Leadership Training 
 
This weekend training will teach you how to deliver the Awaken The Dreamer-Be The Change 
Symposium, convene and facilitate Action Circles, communicate with and inspire others more 
effectively, and, ultimately, step into your power as a community leader. 
 
As part of an intimate group of dedicated, like-minded participants, you will learn from some of the 
most knowledgeable and supportive Awaken the Dreamer program leaders, engage in a variety of 
transformative self-empowerment exercises, and master the art of interpersonal communication 
and group facilitation. 

Becoming a trained facilitator is a dynamic experience in community engagement and personal 
development, and is a deeply rewarding way of helping the message of sustainability, justice, and 
fulfillment grow in your community. Delivering a Symposium is more than just "transferring 
information” – at its richest level, it is an exploration of who we are in relation to the Earth, to the 
human community, and ourselves. 

If you are interested in taking the Awaken and Change Leadership Training, please refer to our 
events calendar or subscribe to our electronic newsletter to stay informed of upcoming training 
dates.  

4. Facilitator Resources 
 

4.1. Circle Map & Registry  
 
Our website now includes an interactive circle map and registry that allows people to search for 
Action Circles and community events taking place in their communities. Registering your Action 
Circle on our map will increase its visibility and allow potential circle mates to contact you about 
participating.  
 

http://www.pachamama.org/
http://www.bethechangeearthalliance.org/symposium
http://www.bethechangeearthalliance.org/symposium
http://www.bethechangeearthalliance.org/circles
http://awakenthedreamer.com/
http://www.bethechangeearthalliance.org/calendar
http://visitor.r20.constantcontact.com/manage/optin/ea?v=001eE8BHR1k0dE99dwvSBz8Bw%3D%3D
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To register your circle or event, click on the appropriate link in the upper-right corner of the map & 
registry page and complete the information form that follows. Someone from our staff will approve 
your submission and add it to the global map in short order!   
 

4.2. The Be The Change Circle Community 
 
The Be The Change Circle Community is a self-contained social network that aims to connect and 
empower change-makers both locally and globally, providing a dedicated space for passionate, like-
minded people to share, relate, and grow. 

What’s more, the BTC Community provides an easy and accessible medium for creating and 
organizing Action Circles. Along with our Map & Registry, the Circle Community is an excellent tool 
for finding like-minded circle mates based on location or interest, and makes Circle-wide 
communication a breeze.  

So go ahead – sign up (it’s free!) today and start being the change! 
 

 
4.3. Affiliate Curriculum Materials 
 
For your consideration in establishing a dialogue or action focus for your Action Circle, an 
expansive selection of optional curriculum materials has been compiled below. Please visit the links 
provided for more information or to order your materials. 

 

What’s Your Tree (www.whatsyourtree.it )offers an experiential course designed by Julia Butterfly 
Hill that helps participants clarify their purpose and identify ways they can apply their passion to 
being of service at this critical time in our history. Participants love the combination of this  
personal exploration with real world actions from the Action Guide. 

 

The Sustainable World Sourcebook (www.swcoalition.org/sourcebook) This “one-stop shop” 
gets circle members up to speed quickly on the most essential information needed to alter our 
perilous global trajectory of resource depletion, species extinction, and extreme societal inequities.  

 

The Northwest Earth Institute (www.nwei.org) is a Portland-based organization that offers a 
wide variety of discussion courses that cut to the core of what people value and how they live. 
Please be sure to indicate upon checkout that you are affiliated with Be The Change Earth Alliance!  

 

Powering a Bright Future: Explores issues related to the current energy crises, and what 
we can do to take action as individuals and communities interested in promoting energy 
sustainability. 

Global Warming: Changing CO2urse: Explores the history and science of global warming, 
personal values and habits as they relate to climate change, and personal actions to curb the 
effects of global warming. 

A World of Health Connecting People, Place, and Planet: Explores "good health," the 
connections between human health and the environment, and how we can sustain both. 

Voluntary Simplicity:  Promotes living lightly and simply in order to maximize personal 
well-being and planetary health.  

http://www.bethechangeearthalliance.org/happening_map
http://www.bethechangeearthalliance.org/happening_map
http://bethechangecircles.ning.com/
http://bethechangecircles.ning.com/main/authorization/signUp?
http://www.whatsyourtree.it/
http://www.swcoalition.org/sourcebook
http://www.nwei.org/
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Sustainable Systems at Work: For the workplace, designed to further sustainability 
practices through the engagement of employees throughout the organization. 

Hungry for Change: Food Ethics and Sustainability: explores the interconnected nature 
of food systems and our relationship to them. 

Menu for the Future: Explores the connection between food choices and sustainability 

Choices for Sustainable Living: Explores the meaning of sustainable living and the ties 
between lifestyle choices and their impacts. 

Healthy Children, Healthy Planet: Addresses the pervasive effects of consumer culture on 
a child’s view of the world, and exploring ways to develop a child’s connection to nature. 

Discovering a Sense of Place: Focuses on knowing, protecting, and taking responsibility 
for our place. 

Reconnecting with Earth: Addresses core values and how they affect the way we view and 
treat the Earth. 

Course Organizer’s Guide: A guide for course organizers with tips, flyers, and information 
on how to start and run a discussion course.  

 

The Global Oneness Project (www.globalonenessproject.com) offers a series of DVDs containing 
short films that profile inspiring people who demonstrate how the radically simple notion of 
interconnectedness can be lived in our increasingly complex world.  

 

Darwin, Divinity, and the Dance of the Cosmos (www.ifdarwinprayed.com) is a book that 
integrates evolutionary theory and modern cosmology with Christian theology, placing 
environmental sustainability issues in a spirit context.  

 

 

4.4. Communication Tips 
 
Depending on how we communicate, our conversation can be either compelling or repelling. We 
can create a sense of curiosity, empowerment and even inspiration to learn more or take action.  
Conversely, if we are insensitive and judgmental, we can offend and create resentment or 
disempowerment. Practicing good communication is an important part of becoming an effective 
and approachable agent of change. 
 
Here are a few key things to remember when speaking with others about sustainable lifestyle 
choices: 
 

 Be Curious – Listen for Understanding: A conversation is two-sided. Addressing our 
values and behaviours can be interesting! If we truly listen to others, we are more likely to 
have an engaging conversation where we both may learn from each other. People react 
better to being heard versus being talked to. Try reflecting back what you heard them say, 
so they really get that you are listening. This also presents an opportunity to adjust your 
message to suit what they are passionate about or can relate to. Be genuinely curious about 
their perspectives. 
 

 Speak from personal experience: It is much easier to hear someone’s point of view when 
it is shared as their own personal experience. Elaborate on why the topic concerns you and 

http://www.globalonenessproject.com/
http://www.ifdarwinprayed.com/
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what you are doing differently to help solve this problem. Referring to your own personal 
experience can open the conversation to asking about their experience. Do they have other 
ideas that you can consider? Being able to reference things first-hand has greater impact 
and is more empowering than reciting daunting facts. Using terms like “I found,” “This 
makes me feel like” or “I like doing” makes your communication more personal, may inspire 
curiosity and is less imposing on others. Avoid phrases that start with “you” and especially 
“you should.” 
 

 Let go of judgment. Be respectful: Everyone comes from different backgrounds, with 
different life experiences and diverse perspectives on the same thing. Imposing judgment 
on another’s process, understanding and actions makes potential collaboration and learning 
from each other far more difficult. When someone feels judged they are more likely to get 
defensive and not want to hear what we have to say. With humility and respect, we are able 
to learn from each other and relate at a deeper level. You will likely be surprised at what 
you are able to learn from others when you are able to listen without judgment. 
 

 Your conversation is an offering - don’t be attached to the outcome: Even though you 
may be very passionate about what you are talking about and  willing to do anything for 
your cause, be sensitive to how overwhelming this energy can be to others. Unfortunately, 
people feel guilty easily and can close down defensively. Consider your message, and any 
educational information you are providing, as an offering. We also suggest that you practice 
being unattached to the outcome. If you impose expectation, the other person is more likely 
to pull away from you and avoid future conversation. If you are calm and leave them with 
freedom to make their own choices in life, you will be feel empowered to sustain your role 
as a peaceful messenger.   
 

 Be patient, yet persistent: Many people won’t actually hear you the first time – this is not 
uncommon. It is said that it often takes seeing or hearing about something seven times 
before a person fully notices it and takes action. Be patient, continue supporting your cause 
and you will notice changes starting to happen around you (I have often been delighted to 
discover that a particular conversation I had, months prior, was very meaningful to the 
other person and compelled them to change their habits!). 
 

 Be as concise and clear as possible: This may take practice. Narrow down what your 
message really is, and clarify it to yourself before setting out to educate or influence others. 
Ask a question or two to set up your conversation. Reply with a few clear and concise 
sentences about why you care. This can be much more effective than ten minutes of ideas 
that have been loosely pieced together.  
 

 Use audience-specific language: When speaking to others, keep in mind where they are 
coming from and what type of language would be appropriate. If you are speaking to youth, 
use examples that they would relate to and terminology that they would understand. If you 
aren’t talking to someone with a scientific background, then avoid using a lot of scientific 
words and references. Talk to them as a peer or as another potentially concerned citizen 
that may be taking some form of action in their life already. Never talk down to or belittle 
someone. 
 

 Use appropriate body language: This is a fine art. When conversing with another, we are 
communicating with far more than our words – our posture, distance from others, eye 
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contact, voice fluctuations, pace, energy and enthusiasm all affect the message that is being 
relayed. Standing really close to someone can be intimidating, whereas avoiding eye contact 
and shying away can make someone feel disengaged. Try to find a happy medium that 
others are comfortable with for a good connection. If you are passionate and excited about 
your topic, you are more likely to pass that on and get others excited about it too (again, in 
moderation). 

 

4.5. Handling Conflict 
 
Being human, it’s natural that conflict will occasionally arise at different points in the 
circle. The most helpful thing to remember is the purpose of the group: to support one 
another in Being the Change. 
 
It can be useful to distinguish between two main types of conflict:  

1. Disagreements about ideas, facts, politics, values, etc. 
2. Interpersonal conflict: power dynamics, hurt feelings, inclusion/exclusion 

issues, etc. 
 
For the first type, remember that Action Circles do not require us to agree. There needs to be room 
for all our different ideas and perspectives, and for us to respect and learn from one another. 
 
For interpersonal conflict, the lines are a bit grey. Circles are not support groups or personal 
developments groups, where a big part of the “contract” is to work on interpersonal issues when 
they come up. 
 
At the same time, circles are about “Being The Change” and acknowledging that being together in a 
group includes our feelings, social context, stories and aspirations. Working through conflict can 
powerfully deepen group relationships. Here are some suggestions for different conflict scenarios: 
 

1. Conflict between two or more people in the circle: 
 As a facilitator, your job is not to resolve conflict or take care of people’s feelings. 
 If conflict arises, those involved can be advised to resolve the issue outside of circle 

time. 
 Remind everyone that this is not a process group and that the primary intention is 

to support each other in their readings and personal action plans. 
 

2. One person has a disagreement or difficulty with something happening in the circle: 
 Slow the circle process down. Have one person speak at a time. Ask everyone to 

listen closely with an intention for understanding, and not necessarily agreement. 
 After the person has spoken, paraphrase what you heard to ensure that you 

understand what the person has shared. 
 When they agree that they have been understood, everyone replies with a thank-

you. 
 If anyone would like to speak further to the difficulty, ask if they would like to forfeit 

an item from the agenda or if they would like to continue the conversation after the 
agenda has been completed. Another option is to plan to meet 30-60 minutes earlier 
for the next circle. 

 Use the same reflective listening process for the comments of other circle members. 
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3. If you sense tension in the room or think it could be time for a break, try one of the 
following techniques: 

 Ask everyone to stop for a moment’s meditation. 
 Encourage everyone to breathe and to come into themselves. 
 Ask everyone to make eye contact with each other in the room. 
 Ask questions like: 

i. How are you feeling? 
ii. What are your fears right now? 

iii. What is exciting about this? 
iv. Is there another way of seeing the situation? 

 Before resuming, go around the circle with a quick check-in on how everyone is 
doing. 

 

4.6. Community Celebrations 
 
It’s so important to bring food and music and celebration of life into the circle process. Mark the end 
of each circle cycle with a fun potluck that gives everyone a chance to celebrate the sustainable 
world view that is emerging.  Get creative on the many ways people can share who they are to 
strengthen the personal bonds that nurture our souls.   
 
Here’s a few fun suggestions to play with and make your own: 

• Ask everyone to bring a favourite song on their i-pod… with a few words to share why they love 
it, or any memories they associate with it. 

• Ask everyone to bring a picture of their family or friends…with a few words about how these 
relationships bring them love and joy 

• Ask everyone to share a movie or book that they found particularly meaningful 
• Ask everyone to bring a gift (at a nominal cost) and do a fun game of present sharing:  draw a 

number out of the hat to see who goes first. Highest draw gets to choose whatever wrapped gift 
appeals to them. Next highest draw goes next, etc. at any time the person choosing their gift can 
choose an unwrapped surprise or choose a gift that has already been chosen and is open for all 
to see. If they choose an opened gift, the person they took the gift from gets to go next, either 
choosing an unopened or an opened gift. You can’t choose the gift that was just taken from you! 

• Ask everyone to prepare a one minute summary of their circle experience, what they learned and 
how they have grown in this process, ending with a  pledge of how they intend to stay awake in 
the Great Turning.  
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Compiled Poems and Quotations  
for Opening the Circle 
 

Keeping Silent 

Now we will count to twelve and we will all 
keep still. 
For once on the face of the earth, 
let's not speak in any language; 
let's stop for a second, 
and not move our arms so much. 
 
It would be an exotic moment 
without rush, without engines; 
we would all be together in a sudden 
strangeness. 
 
Fisherman in the cold sea would not harm 
whales 
and the man gathering salt would not look at 
his hurt hands. 
 
Those who prepare green wars, 
wars with gas, wars with fire, 
victories with no survivors, 
would put on clean clothes and walk about with 
their brothers in the shade, doing nothing. 
 
What I want should not be confused with total 
inactivity. 
life is what it is about..... 
 
If we were not so single minded about keeping 
our lives moving, 
and for once could do nothing, 
perhaps a huge silence might interrupt this 
sadness 
of never understanding ourselves 
and of threatening ourselves with death. 
 
Perhaps the earth can teach us, 
as when everything seems dead in winter and 
later proves to be alive. 
 
Now I'll count up to twelve 
and you keep quiet and I will go. 
 

––Pablo Neruda 

This Love Between Us 

This love between us 
goes back to before the first humans. 
It has no beginning; 
It has no ending. 
As the river flows into the sea, 
what flows in you, flows in me. 
 

––Kabir 
 
 

There Is A Brokenness  

There is a brokenness 
out of which comes the unbroken, 
a shatteredness out 
of which blooms the unshatterable. 
There is a sorrow 
beyond all grief which leads to joy 
and a fragility 
out of whose depths emerges strength. 
  
There is a hollow space 
too vast for words 
through which we pass with each loss, 
out of whose darkness 
we are sanctioned into being. 
  
There is a cry deeper than all sound 
whose serrated edges cut the heart 
as we break open to the place inside  
which is unbreakable and whole, 
while learning to sing. 

––Rashani 
 
Wild Geese 

You do not have to be good. 
You do not have to walk on your knees 
for a hundred miles through the desert 
repenting. 
You only have to let the soft animal of your 
body 
love what it loves. 
Tell me about despair, yours, and I will tell you 
mine. 
Meanwhile the world goes on. 
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Meanwhile the sun and the clear pebbles of the 
rain 
are moving across the landscapes, 
over the prairies and the deep trees, 
the mountains and the rivers. 
Meanwhile the wild geese, high in the clean 
blue air, 
are heading home again. 
Whoever you are, no matter how lonely, 
the world offers itself to your imagination, 
calls to you like the wild geese, harsh and 
exciting - 
over and over announcing your place 
in the family of things. 
 

––Mary Oliver 
 
 

Loaves and Fishes 

This is not the age of information. 
This is not 
 the age of information. 
 
 Forget the news, 
 and the radio, 
 and the blurred screen. 
 
 This is the time 
 of loaves 
 and fishes. 
 
 People are hungry, 
 and one good word is bread 
 for a thousand. 
 
  ––David Whyte 

 
 

This Being Human is a Guest House 

This being human is a guest house. 
Every morning a new arrival. 
 
A joy, a depression, a meanness, 
some momentary awareness comes 
as an unexpected visitor. 
 

Welcome and entertain them all! 
Even if they are a crowd of sorrows, 
who violently sweep your house 
empty of its furniture, 
still, treat each guest honorably. 
He may be cleaning you out 
for some new delight. 
 
The dark thought, the shame, the malice, 
meet them at the door laughing, 
and invite them in. 
 
Be grateful for whoever comes, 
because each has been sent 
as a guide from beyond. 
 

—Rumi 
 
 
When I Was The Stream 

When I was the stream, when I was the forest, 
when I was still the field, when I was every 
hoof, 
foot, fin, and wing, when I was the sky itself; 
 
No one ever asked me did I have a purpose, 
no one ever wondered was there anything I 
might need . . . 
for there was nothing I could not love. 
 
It was when I left all we once were that the 
agony began, 
that the fear and questions came and I wept.  I 
wept. 
And tears I had never known before. 
 
So I returned to the river.  I returned to the 
mountains. 
I asked for their hand in marriage again.  I 
begged--I begged 
to wed every object and creature. 
And when they accepted, 
God was ever present in my arms. 
 

––Meister Eckhart  (1260-1328) 
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Last Night As I Was Sleeping 

Last night as I was sleeping, 
I dreamt - marvelous error! - 
that a spring was breaking 
out in my heart. 
I said:  Along which secret aqueduct, 
Oh water, are you coming to me, 
water of a new life 
that I have never drunk? 
 
Last night as I was sleeping, 
I dreamt - marvelous error! - 
that I had a beehive 
here inside my heart. 
And the golden bees 
were making white combs 
and sweet honey 
from my old failures. 
 
Last night as I was sleeping, 
I dreamt - marvelous error! - 
that a fiery sun was giving 
light inside my heart. 
It was fiery because I felt 
warmth as from a hearth, 
and sun because it gave light 
and brought tears to my eyes. 
 
Last night as I slept, 
I dreamt - marvelous error! - 
that it was God I had 
here inside my heart. 
 
  ––Antonio Machado, 
  translated by Robert Bly 
 
 
Lost 

Stand still.  The trees ahead and bushes beside 
you 
Are not lost.  Wherever you are is called Here, 
And you must treat it as a powerful stranger, 
Must ask permission to know it and be known. 
The forest breathes.  Listen.  It answers, 
I have made this place around you. 
If you leave it, you may come back again, saying 
Here. 

No two trees are the same to Raven. 
No two branches are the same to Wren. 
If what a tree or a bush does is lost on you, 
You are surely lost.  Stand still. The forest knows 
Where you are.  You must let it find you. 
 
  ––David Wagoner 
 
Abraham Lincoln With public sentiment 
nothing can fail. Without it, nothing can 
succeed. Consequently he who molds 
public sentiment goes deeper than he 
who enacts statutes or pronounces 
decisions.  

 

Albert Einstein The world is a dangerous 
place, not because of those who do evil, 
but because of those who look on and do 
nothing.  

 

Confucius To put the world in order, we 
must first put the nation in order; to put 
the nation in order, we must put the 
family in order; to put the family in order, 
we must cultivate our personal life; and 
to cultivate our personal life, we must 
first set our hearts right.  

 

George Bernard Shaw A life spent making 
mistakes is not only more honorable but 
more useful than a life spent in doing 
nothing. 

 

Henry David Thoreau We must learn to 
reawaken and keep ourselves awake, not 
by mechanical aid, but by an infinite 
expectation of the dawn. 

 

Johann Wolfgang von Goethe Hell begins 
the day that God grants you the vision to 
see all that you could have done, should 
have done, and would have done, but did 
not do.  
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Joseph Campbell The goal of life is to 
make your heartbeat match the beat of 
the Universe, to match your nature with 
Nature. 

 

Louis Pasteur Let me tell you the secret 
that has led me to my goal: my strength 
lies solely in my tenacity.  

Mahatma Gandhi The goal ever recedes 
from us. Satisfaction lies in the effort, not 
in the attainment. Full effort is full 
victory…. You must not worry whether 
the desired result follows your action or 
not, so long as your motive is pure, your 
means correct…. Strength does not come 
from physical capacity. It comes from an 
indomitable will.  

 

Mahatma Gandhi One cannot do right in 
one department of life whilst he is 
occupied in doing wrong in any other 
department of life. Life is one indivisible 
whole.  

 

Mahatma Gandhi When I despair, I 
remember that all through history the 
ways of truth and love have always won. 
There have been tyrants, and murders 
and for a time they can seem invincible, 
but in the end they always fail. Think of it: 
always. 

 

Mahatma Gandhi Strength does not 
come from physical capacity. It comes 
from an indomitable will.  

 

Margaret Mead You can no longer save 
your family, tribe or nation. You can only 
save the whole world. 

Margaret Mead Never doubt that a small 
band of committed people can change 
the world. Indeed, nothing else ever has.  

 
Martin Luther King, Jr. If you lose hope, 
somehow you lose the vitality that keeps 
life moving, you lose that courage to be, 
that quality that helps you go on in spite 
of it all. And so today I still have a dream.  
 
Martin Luther King, Jr. Everyone can be 
great because everyone can serve. You 
don’t have to have a college degree to 
serve. You don’t have to make your 
subject and your verb agree to serve. You 
only need a heart full of grace; a soul 
generated by love.  

 

Mother Teresa Prayer without action is 
no prayer at all. You have to work as if 
everything depended on you—and leave 
the rest to God.  

 

R. Buckminster Fuller If the success or 
failure of this planet and of human beings  

depended on how I am and what I do, 
How would I be? What would I do?   

 

Thomas Berry Our life has been given to 
us, not earned. How we live is about how 
we respond to this gift.  

 

Thurman Whitman Don’t ask yourself 
what the world needs, ask yourself what 
makes you come alive, and then go do 
that. Because what the world needs is 
people who have come alive.  

 

William James The greatest discovery of 
my generation is that a human being can 
alter his life by altering his attitudes

 


