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Youth for Climate Action (Y4CA), a pilot project between Sep 2020 - July 2022, empowered 138
youth (ages 12-18) in 12 teams to design and launch climate action projects in their communities.
Be the Change Earth Alliance staff provided hands-on mentorship, training workshops, and
guidebooks to support youth on their journey of learning, collaboration and collective action.

Y4CA participants gained key skills, experiences and most importantly – hope and agency –
related to climate action. Based on our experience and learning from this Y4CA pilot, Youth
Climate Justice Collaboration, a new iteration of the program with greater focus on equity and
justice, will launch in Fall 2022.

Summary of Youth Climate Action Projects
Y4CA’s project-based mentorship and training supported teams to design and implement 10
projects. These projects engaged a total of 3096 community members, and based on our
estimates, reduced between 52.3 – 67.3 tonnes of CO2! Here are some project highlights:

❖ Youth from Lord Byng Secondary revamped the
school’s recycling system to become student-led
and have greater longevity. The team also educated
students about the system, and how to reduce
waste.

❖ Youth from Eric Hamber Secondary created a
month-long challenge to encourage their peers’ to
make personal and household behaviour changes to
reduce their carbon footprints.

❖ Youth from 3 different schools collaborated to design and run three climate justice
Professional Development workshops to support and inspire 48 teachers to bring climate
justice education into the classrooms.
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❖ Youth from Rockridge Secondary helped create a more sustainable school cafeteria by
advocating for plant-based menu options, creating clearer signage near waste bins, and
encouraging students to use reusable water bottles.

❖ Youth teams at Reality Church in East Vancouver
and Richmond Presbyterian Church created
ecological rain gardens, which divert 133,000 L of
rainwater run-off from entering storm drains per
year, support local pollinators, and create a vibrant
community space at each church.

Participant Impact & Testimonial
85% of youth found Y4CA valuable and stated that they gained a strong motivation to take action
on environmental and social issues. Here are some powerful participant testimonials:

❖ “It helps me feel less alone and overwhelmed by the
climate crisis. I feel like I have a better idea of how to
handle emotions that relate to eco-anxiety. I also
have learned a lot about how to recruit people and
have a meaningful conversation with them. Those
are both very useful skills that I have been struggling
with for a while.”

❖ “You teach really important things that have given
me the confidence and skills to make a difference in
the community - things that I haven't been able to get anywhere else. And all the people at
Y4CA inspire me to continue my work, and are excellent mentors/advisors!”

❖ “We can have a greater impact than I might have thought at first. The projects created were
things I didn’t think were possible.”

❖ “I actually know how to take action now and I can be a leader in any movement I want to
organize… Y4CA has given me much more than I realized at first. I am a better person
because of this program.”

Be The Change Earth Alliance  © 2022 2


