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Overview 
Clean Water Champions (CWC), a program run by Be the Change Earth Alliance (BTCEA) 
between Sep 2020 - Aug 2022, aimed to provide BC youth with action-oriented 
education to mitigate threats to freshwater ecosystems. CWC’s goals were to:  

1. Deepen youth participants’ understanding of issues and solutions related to 
freshwater in Canada.  

2. Help youth draw connections between regional and national issues affecting 
freshwater and their own personal, household, and local community choices.  

3. Empower youth to work together to take collective action on freshwater through 
behaviour change, habitat clean-ups, and action projects. 

CWC was a highly successful initiative – participants learned about climate change and 
other key threats to freshwater ecosystems and took positive, meaningful action in their 
lives and communities. The three core activities of CWC were: student environmental 
action workshops (in classrooms and community settings), training & mentorship to 
empower youth teams to launch environmental action projects, and habitat clean-ups at 
urban parks and beaches. BTCEA was able to adapt the delivery of activities based on 
evolving Covid-19 restrictions. For example, we provided workshops in classrooms, 
virtually - via Zoom, and outdoors at various points of the program. Here is a snapshot of 
program highlights: 

• 149 student workshops 
• 12 student habitat clean-ups 
• 11 youth environmental action projects – including two rain gardens  
• 3253 students educated and engaged in positive environmental & climate 

action 
• 133.5 tonnes of CO2 diverted from the atmosphere – 

equivalent to the emissions produced by 115 Canadian 
homes’ energy usage for the year 

• 578.8 kg of plastic waste reduced – equivalent to 
the amount of plastic produced by 4.4 Canadians for 
an entire year 

• 4.97 million L of water conserved - equivalent to the 
average amount of water 40 Canadians use for an entire year 

This project was a collaboration with UBC Climate Hub and the Cougar Creek 
Streamkeepers. 
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Program Highlights and Impact 

Empowering Workshops for Students 
CWC workshops focused on how 
threats to freshwater ecosystems 
intersect with climate change and social 
justice concerns. In this two-part series, 
students deepened their understanding 
of threats to freshwater and engaged in 
meaningful action. Students pledged to 
take tangible action to fight climate 
change and pollution after the first 

workshop and reported back on their 
experiences in the second. Over the 
2020-21 and 2021-22 school years, 
BTCEA facilitated 149 workshops with 
over 2,900 students. The students took 
over 2,450 actions and reduced CO2 
equivalent emissions by 133,528 kg, 
conserved 4,974,370 L of water and 
diverted 369 kg of plastics. 

 

Testimonials 

Students:  

• “I can stand up and help fight for change… it is my future that is at risk and I can help 
fix it for the better.”  

• “At first I felt anger and worry. My feelings have changed to more hopeful and 
empowered.” 

• “I first felt injustice and dread, but after the 
workshop, it feels like there is hope to turn the 
tide against climate change.” 

• “The workshop reminded me that my voice has 
power and that speaking up can make a huge 
impact on society.” 

• “I was able to learn about what systematic 
change is and able to make a change in terms of 
reducing the amount of meat I eat. Overall the 
action tracker activity was very motivating!” 

Teachers:  

• “I have a diverse group of students in my class 
and I feel the workshops were inclusive to all of them and followed what I call a low 
floor, high ceiling format… These workshops are so well done and easy to access for 
teachers that they can open the door for teachers who are unfamiliar with 
environmental issues to begin teaching climate issues in their classes.” 
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• “Students really enjoyed seeing how those small actions contributed to significant 
water and carbon savings. They reported that the challenge helped bring the impact of 
such actions into their everyday decision-making, which empowered them to make 
more environmentally-conscious choices.” 

• “I was most impressed by how the workshops 
allowed students to explore their emotions 
surrounding climate change and discuss these 
with both their peers, and the facilitators, who 
were just a few years older than them. Seeing 
students guided through the creation of their 
very own climate story, with an associated call 
to action, and in such a positive way, was very 
effective. Overall, this workshop was creative, 
interactive, well delivered, and truly valuable to 
both myself and my students.” 

Youth Environmental Action Projects
We empowered 138 youth (ages 12-18) 
in 11 teams to design and launch 
environmental action projects in their 
communities by providing mentorship, 
training workshops, and guidebooks. 
With hands-on support from BTCEA and 
project partners, youth teams designed 
and launched projects that engaged over 

3096 community members and reduced 
an estimated 52.3 – 67.3 tonnes of CO2. 

Participants gained key skills, 
experiences and most importantly – 
hope and agency – related to climate 
action. 

 
Project highlights include:  

• Launching a month-long challenge at their school to encourage 67 peers to make 
personal and household behaviour changes to reduce their carbon footprints – 
their action pledges represented 11 tonnes of CO2 diverted from the 
atmosphere. 

• Running three climate justice Professional Development workshops to support 
and inspire 48 teachers to bring climate justice education into their classrooms. 

• Creating a more sustainable school cafeteria by advocating for plant-based menu 
options, creating clear signage near waste bins, and encouraging students to use 
reusable water bottles. 
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• Designing and creating rain gardens in two communities, which will divert 
133,000 L of rainwater runoff from entering storm drains per year, support local 
pollinators, and create a vibrant community space. 

 

 
Youth preparing the soil for plants at the Reality Church rain garden. 

 

 
Youth from Lord Byng and Eric Hamber Secondary Schools delivering a climate justice 
Professional Development workshop for teachers at Eric Hamber Secondary School.  
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Testimonials 

• “[Taking action] helps me feel less alone and overwhelmed by the climate crisis. I feel 
like I have a better idea of how to handle emotions that relate to eco-anxiety. I also 
have learned a lot about how to recruit people and have a meaningful conversation 
with them. Those are both very useful skills that I have been struggling with for a 
while.” 

• “You teach really important things that have given me the confidence and skills to 
make a difference in the community - things that I haven't been able to get anywhere 
else. And all the people at BTCEA inspire me to continue my work, and are excellent 
mentors/advisors!” 

• “We can have a greater impact than I might have thought at first. The projects created 
were things I didn’t think were possible.” 

• “I actually know how to take action now and I can be a leader in any movement I want 
to organize… this program has given me much more than I realized at first. I am a 
better person because of this program.” 

• “I loved how everyone worked together as a team to make the rain garden come 
together. It was rewarding to see how beautiful the end result turned out.” 
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Habitat Clean-ups
BTCEA ran 12 habitat clean-ups and 
reached 449 youth with hands-on 
education that enabled students to learn 
about waste management in a fun and 
safe environment while simultaneously 
helping make their community and cities 
better and healthier places to live. Youth 

groups eagerly cleaned parks and 
shorelines in their communities with fun 
and informative BTCEA staff. The 
students helped remove over 200 kg of 
waste from local parks and shorelines. 

 

 

 

 

A BTCEA facilitator (in the pink 
jacket) supervising youth from 
Kwantlen Park Secondary at 
Crescent Beach in Surrey. 

 

 

 

 

 

 

 

Youth from St. Patrick Regional 
Secondary School proudly hauling 
their bag full of garbage back to 
the meeting point at Hadden Park 
in Vancouver. 
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Youth from St. George cleaning up the shoreline at Spanish Banks in Vancouver. 

Lessons Learned  
Through the challenges and successes of CWC, BTCEA learned three key lessons:  

1. We learned how to adapt the program to be engaging and impactful during the 
Covid-19 pandemic. We encouraged relationship building and connection through 
online and, when safe, outdoor in-person activities. BTCEA Youth Projects 
Coordinator shared, "I learned that Zoom fatigue can affect the fun of working on 
community action projects. Social breaks and relationship-building activities can 
be hugely impactful in helping reduce these negative effects." 

2. We conducted several activities that BTCEA had not attempted before, including 
youth team mentorship, rain gardens, and habitat clean-ups. We learned how to 
successfully run these new program areas and gained insights into the value of 
hands-on, action-oriented youth education. BTCEA Operations Coordinator 
shared, "I learned about the importance of community urban green spaces for 
youth to experience hands-on outdoor gardening. Many youth I worked with 
were eager to learn about rain gardens and practical gardening skills but did not 
previously have access to the space.” 

3. We developed a new and effective system to optimize tracking student actions 
for in-person and online workshops. BTCEA’s Environmental Justice Education 
Coordinator shared, “I found that the opportunity to visit classrooms twice with 
our two-part workshop model really gave us the opportunity to answer students' 
questions and reflect together on what we can do as a community to create 
positive impacts." 

 



 

9 

 

Acknowledgements 
Be the Change Earth Alliance humbly acknowledges our work takes place on the 
ancestral and unceded territory of the xʷməθkʷəy̓əm (Musqueam), səlilwətaɬ (Tsleil-
Waututh) and Sḵwx̱wú7mesh (Squamish) peoples.  

We would like to thank the following project partners, foundations, companies and 
governments who supported this initiative. 

 

 

 


	Overview
	Program Highlights and Impact
	Empowering Workshops for Students
	Youth Environmental Action Projects
	Habitat Clean-ups
	Lessons Learned
	Acknowledgements


