
Subject Title: COMMITTEE/WORKING GROUP RESTRUCTURING PROPOSAL (Decision 
Item) 
  
Sponsor: By Laws Committee 
 
Presenter: TBD 
  
Background/Purpose: 
The proposal before the body is the most recent in a line of amendments and changes that have 
been underway for a number of years, to try and bring the GPCA in line with the reality of its 
actual functioning. These proposed bylaws revisions attempt bring the structure up to date with 
how we actually work. 
The proposed revisions would reduce the amount of bylaws language significantly and would 
allow for recognition of the fact that we need to make the bylaws serve the organization and not 
the other way around.  
Toward that end, several attempts have been brainstormed formally and informally that have 
resulted in this proposal. 
The various informal iterations have all shared certain objectives: 
  
- Absorb the functions of Working Groups into Committees. 
- Ensure the combined new committees focus and preserve the functions of its parent entities 
- Combine similar functions and simplify structure 
- Clarify scope and ensure effective communications among teams doing overlapping work 
  
This reorganization results in 6 new and amended Committees as follows: 
Section 9-5. Bylaws and Rules Committee = Bylaws 
Section 9-6. Candidates Committee = CCWG 
Section 9-7. Communications Committee = Media + Clearinghouse + IT 
Section 9-8. Finance Committee = Finance + Budget + Fundraising + Candidate Funding 
Section 9-9. Membership and Outreach Committee = GROW + SGA subcommittee + GA 
subcommittee + ATDWG 
Section 9-10. Policy and Platform Committee = Platform + ERWG + GIWG + add Policy to 
scope 
  
Committee Decision: 
Early discussions about reorganizing teams began in 2018. An original draft proposal from 
Laura and James in November of 2021 served as the basis of this proposal which reflects 
changes from Kevin Sabo and Nassim Nouri. The draft proposal was approved for submission 
to GA at the May 8th 2022 Bylaws Committee meeting. 
  
Proposal: Marked-up and Clean copies of Bylaws language below to replace Article 9 and 
Article 10 of the Bylaws (last amended Dec. 4, 2021 -  https://www.cagreens.org/bylaws/12-04-
21) 
  
Implementation/Timelines: 
Upon adoption and at the first meetings of the affected Committees. 
- Conforming existing Bylaws consistent with the adopted measure, by the By Laws Committee 
shall be viewed as pro forma and not require separate votes.  
- The effected committees shall not require conforming to be completed before they can function 
under the adopted restructuring. 



- Current Committee and Working Group Coordinators shall continue as CoCos to allow a 
smooth transition period. 
- Committees shall amend their internal procedure to adopt new functions and structure. 
  
--------------------------------- 
  
MARKED UP COPY - Draft Bylaws Amendment on Committees – 5/8/22b 
Article 9. Other Committees of the General Assembly (as last amended 4/2/2018) 
Section 9-1. Membership  
9-1.1 The number of committee members, the requirements for their eligibility and the process 
by which they are appointed shall be defined in the Bylaws that govern each committee. 
Committee Coordinators shall post the names of all committee members and the start and end 
dates of each members' term on the committee's web page. 
9-1.1 Appointments: Committees consist of voting members, appointed by the Coordinating 
Committee to serve two-year terms, including a Coordinating Committee liaison, who serves as 
one of two committee Coordinators. The other committee Coordinator is elected by the 
committee members, and Elected coordinators shall take office upon confirmation by the 
General Assembly. 

9-1.2 Eligibility: To be eligible for appointment, an individual must: 
(a) Provide evidence of being registered with GPCA or attests they would be registered, but are 
ineligible under federal or state law. 
(b) Attend Committee meetings and serve as a volunteer for the Committee prior to being 
appointed. 
(c) Demonstrate a working knowledge of the Committee’s work. 
9-1.3 Eligible individuals may submit an application in writing to the Coordinating Committee 
stating their interest, qualifications, and evidence of registration with the GPCA. 
To be eligible, applicants shall submit an application to the Coordinating Committee stating their 
interest and qualifications. 
9-1.4   Vacancies: 
(a)        If a committee member misses three consecutive meetings, the individual cycles out of 
the committee shall lose their seat and a vacancy occurs. 
(b)        The Coordinating Committee shall regularly publish a call for appointments to 
committees. 9-1.2 At least once a year and whenever vacancies exist, the Coordinating 
Committee shall widely advertise to the Party membership the openings on each Coordinating 
Committee-appointed committee. 
(c)         Any committee member or coordinator may be dismissed from membership or the 
coordinator role, by at least a two-thirds vote of the General Assembly, Coordinating Committee, 
or the committee membership. Any committee member may be recalled by a 2/3 vote of the 
committee that appointed them. 
  
Section 9-2. Co-coordinators 
Each committee shall have two co-coordinators. Elected coordinators shall take office upon 
confirmation by the General Assembly and shall serve for two years in staggered terms. Co-c 
Coordinators shall be responsible to for: 

(a)  pPrepareing and distribute announcing draft meeting agendas for committee meetings, 
to 
(b)  sSubmit annual work plans, and budgets on behalf of the committee, and monthly 
reports to the Coordinating Committee, and otherwise 



(c)   Coordinate guest and volunteer participation in meetings and provide onboarding and 
training as necessary. 
(d)  rRepresenting the committee in all official communications with other committees, 
working groups and in the General Assembly.  

Section 9-3. Meetings 
9-3.1 Committees shall meet monthly and during GPCA state meetings, in-person, by phone or 
online on teleconferences and otherwise as necessary to achieve the objectives outlined in their 
work plans. Meetings outside any regularly meeting scheduled meetings shall be called only 
with a minimum of two one-weeks’ notice to committee members. 
9-3.2 The decision-making process for committees shall follow be based on consensus seeking 
as that described for the General Assembly in 7-5.5. Quorum shall be at least 50% of the 
committee's voting membership. 
Section 9-4. Internal Procedures 
Committees may establish additional Internal Procedures as necessary, that are not in conflict 
with the GPCA's governing rules documents, to facilitate the duties and authority of the 
committee.  
Section 9-5. Bylaws and Rules Committee  
9-5.1 Duties and Authority - The Bylaws and Rules Committee is charged with supporting the 
development of the GPCA's governing rules documents, including its Bylaws, Rules and 
Procedures, and Fiscal Policy, and others, including to: 
9-5.1(a) Propose amendments to the General Assembly and issue written interpretations to the 
GPCA's governing rules documents; 
9-5.21(b) Review proposed amendments to those governing documents submitted by others 
and provide recommendations to the sponsors, including to promote consistency in numbering, 
format, meaning, and terminology, and format with existing documents, and to minimize 
ambiguity and promote clarity.  
9-5.3 Review bylaws annually to identify outdated or inconsistent content and to ensure 
approved amendments are accurately represented in GPCA documentations. 
9-5.4 Propose reforms to internal processes and administration that enhance effectiveness and 
realize efficiencies; such as advise GPCA on internal party voting mechanisms. 
9-5.5 Review Committee Internal Procedures to ensure compliance with GPCA governing 
documents. 
9-5.6 1(d) Compile, document and archive the governing rules documents of the GPCA as they 
have existed over time.  
9-5.1(d) Prepare an annual Work Plan and submit it along with any budget requests. 
9-5.2 Membership - The Bylaws Committee shall consist of eight members, appointed by the 
Coordinating Committee to serve staggered two year terms, including a Coordinating 
Committee Liaison, who shall serve as one of two Bylaws Committee co-coordinators. The other 
Bylaws Committee co-coordinator shall be elected by the Bylaws Committee itself. Eligible 
appointees to the Bylaws Committee must have attended at least one in-person General 
Assembly within the last five or be a Standing (SGA) Delegate, demonstrate a working 
knowledge of the Bylaws and Rules and Procedures and apply to the Coordinating Committee 
for appointment. 
Section 9-6. Clearinghouse Committee  
9-6.1 Duties and Authority The Clearinghouse Committee is charged with facilitating specific 
external communications of the Party, including to  
9-6.1(a) Return and/or redirect to the appropriate source within the Party, external 
communications received by phone, email, and postal mail; 
9-6.1(b) Be responsible for merchandising, including budgeting, ordering, storage and shipping;  



9-6.1(c) Oversee that information relating to this work on the GPCA website is accurate and up 
to date.  
9-6.1(d) Prepare an annual Work Plan and submit it along with any budget requests.  
9-6.2 Membership 
The Clearinghouse Committee shall consist of eight voting members, appointed by the 
Coordinating Committee to serve staggered two year terms, including a Coordinating 
Committee Liaison, who shall serve as one of two Clearinghouse Committee co-coordinators. 
The other Clearinghouse Committee co-coordinator shall be elected by the Clearinghouse itself. 
Eligible appointees to the Clearinghouse Committee must have attended at least one in-person 
General Assembly within the last five or be a Standing (SGA) Delegate, demonstrate a working 
knowledge of the Bylaws and Rules and Procedures and apply to the Coordinating Committee 
for appointment.  
Section 9-6. Candidates Committee 
The Candidates Committee is charged with facilitating the electoral work of the GPCA related to 
candidates and elections, including to: 

9-6.1 Develop and implement a GPCA electoral strategy for candidates and elections, including 
to identify key campaigns for elected office. 

9-6.2 Identify, recruit, educate, train and support credible Green candidates who uphold Party 
values, vet requests for endorsements and submit recommendations to the General Assembly. 

9-6.3 Establish procedures for candidates to apply for funding, including application forms, 
questionnaires and other processes and communicate these procedures publicly as well as 
individually to all candidates known the to Committee. 

9-6.4 9-7.1(c)Designate funding and communicate such designations to the GPCA Treasurer. 

9-6.5 Develop educational tools and materials for GPCA members on the California electoral 
process, GPCA platform, campaign skills and organizing. 

9-6.6 Facilitate post-election reporting and analysis from campaigns. 

Section 9-7. Campaign Fund Support Committee 
9-7.1 Duties and Authority 
 The Campaign Support Fund Committee is charged with the responsibility to decide what 
campaign committees shall receive funds designated in the annual GPCA budget approved for 
the financial support of GPCA members running for elected office, including to:  
9-7.1(a) Establish procedures for candidates to apply for funding, including an application form 
or questionnaire and application deadlines, that shall be generally communicated to all 
candidates known to the Campaign Support Fund Committee and posted on the Campaign 
Support Fund Committee webpage;  
9-7.1(b) Establish general principles for prioritizing the designation of funds, where drafts of 
those principles are published to the Coordinating Committee and Campaigns and Candidates 
Working Group at least 15 days in advance to allow comments before adoption.  
9-7.1(c) Designate funding and communicate such designations to the GPCA Treasurer;  
9-7.1(d) Provide a written report of its funding deliberations and decisions to the Coordinating 
Committee and Campaigns and Candidates Working Group, within 60 days following any 
election in which it designates funding.  
9-7.2 Membership. 



9-7.2(a) The Campaign Financial Support Committee shall consist of six members: two 
appointed each by the Coordinating Committee, Finance Committee and the Campaigns and 
Candidates Working Group, each using its own internal procedures for making such 
appointments. Eligibility is open to all GPCA members, except that Co-coordinators of 
Committees, Working Groups or the GPUS Delegation are not eligible, nor is any person who is, 
or who has announced their intention to be, a candidate for elected office (not including County 
Council), or anyone serving as a campaign manager, treasurer or consultant for such a 
candidate. Quorum shall be at least three members.  
9-7.2(b) Members shall be appointed not later than the General Assembly at which the GPCA 
annual budget is submitted for adoption, and shall serve a one year term. Members may not 
serve more than three consecutive terms. In the event of a vacancy, the Committee or Working 
Group that appointed the person shall appoint a replacement to serve the remainder of the 
term.  
  
Section 9-711. Media Communications Committee  
9-11.1 Duties and Authority - The Media Communications Committee is charged with facilitating 
all GPCA external communications such as broadcast, media, press, social media and 
inquiries, including working to: communications with media outlets, including to  

9-7.1 11.1(a) Develop and distribute communication and materials including media releases, 
social media posts, webpages, flyers, branding and graphics to that publicize official GPCA 
positions, positions taken by GPCA Spokespersons and other party members in accordance 
with the GPCA Platform, the successes, endorsements, and achievements in office of GPCA 
officeholders and members who are elected and appointed officials, and other newsworthy 
events about GPCA growth and development;  
9-7.2 6.1(a) Respond to all external inquiries to GPCA and when necessary, refer 
inquiries to appropriate Committees or individuals. Return and/or redirect to the appropriate 
source within the Party, external communications received by phone, email, and postal mail; 
9-7.3 6.1(b) Be responsible for Manage GPCA merchandising and collateral, including 
budgeting, ordering, storage and shipping;  
9-7.4 6.1(c) Oversee that information relating to this work on the GPCA website content and 
ensure its accuracy. is accurate and up to date.  
9-7.5 11.1(b) Coordinate Party press conferences, 9-11.1(c) and rRespond to press inquiries.  
9-7.6 11.1(c) Support and aAssist County Green organizations in their media work.  
9-7.7 Appoint GPCA spokespersons. Spokespersons are not required to be appointed members 
of this Committee. 

9-7.8 Designate and train Committee members or volunteers to post to social media and 
manage platform permissions. 

9-7.9 Administer, manage, and maintain GPCA websites, databases, and online assets. 
9-7.10 9-10.1(a) Managing their Manage permissions and access to GPCA online tools and 
assets and provide training and support according to approved GPCA policies and procedures 
and provide assistance in their use to GPCA personnel. 
9-6.1(d) Prepare an annual Work Plan and submit it along with any budget requests.  
9-6.2 Membership 
The Clearinghouse Committee shall consist of eight voting members, appointed by the 
Coordinating Committee to serve staggered two year terms, including a Coordinating 
Committee Liaison, who shall serve as one of two Clearinghouse Committee co-coordinators. 
The other Clearinghouse Committee co-coordinator shall be elected by the Clearinghouse itself. 
Eligible appointees to the Clearinghouse Committee must have attended at least one in-person 



General Assembly within the last five or be a Standing (SGA) Delegate, demonstrate a working 
knowledge of the Bylaws and Rules and Procedures and apply to the Coordinating Committee 
for appointment.  
Section 9-8. Finance Committee 
Section 9-8. Finance Committee The Finance Committee shall have the duties, authority and 
membership as defined in the Fiscal Policy. 
Section 9-9. Fundraising Committee The Fundraising Committee shall have the duties, authority 
and membership as defined in the Fiscal Policy. 
The Finance Committee is charged with administering all GPCA’s fiscal responsibilities shall 
have the duties and responsibilities as provided for in theses bylaws and in Fiscal Policy, 
including: 
  
9-8.1 3-1.4(c) Develop and present the annual GPCA budget to the General Assembly for 
approval; including providing Provide expense and income projections for the annual budget., 
including income projections from work done by GPCA staff and independent contractors; 
9-8.2 Submit timely filings of required documents to federal, state, and local election officials 
where appropriate. 
9-8.3 3-1.1 Support and oversee the work of the Treasurer to carry out the required duties and 
responsibilities of the Treasurer. 
9-8.4 Compile, review, revise, and approve or reject budget requests from Committees for 
appropriation from the GPCA budget. 
9-8.5 Develop and execute fundraising strategies for ensuring fiscal solvency.; 3-1.2 Provide 
assistance for GPCA fundraising activities 
9-8.6 9-7.1(b) Establish general principles for prioritizing the designation of campaign funds,. 
where d File drafts of those principles are published towith the Coordinating Committee and 
Campaigns and Candidates Working GroupCommittee for comments at least 15 days in 
advanceprior to adoption to allow comments before adoption. 
9-8.7 Establish and maintain the GPCA Fiscal policy, and all necessary forms and processes for 
finance and budget related work 3-1.3 Establish a format for Requests  3-1.4(a) Standardize the 
naming of budget lines for use in the annual budget process; 3-1.4(b) Establish a format for 
standing committees and working groups to submit annual budget requests; 
9-8.8 3-1.6(Fiscal Policy) Collect funds owed to the GPCA. 
  
Section 9-10. Information Technology Committee 
9-10.1 Duties and Authority The Information Technology Committee is charged with providing 
technical support for GPCA web sites, data bases and email lists, including  
9-10.1(a) Managing their permissions and access according to approved GPCA policies and 
procedures and provide assistance in their use to GPCA personnel 
9-10.1(b) Recommending policies and procedures that facilitate this work.  
9-10.1(c) Prepare an annual Work Plan and submit it along with any budget requests. 
9-10.2 Membership The Information Technology Committee shall consist of eight voting 
members appointed by the Coordinating Committee to serve staggered two year terms, with no 
term limits, including a Coordinating Committee Liaison, who shall serve as one of two 
Information Technology Committee co-coordinators. The other Information Technology 
Committee co-coordinator shall be elected by the Information Technology Committee itself. Any 
GPCA member is eligible for appointment and members shall be appointed based upon their 
abilities and qualifications to carry out, the duties and authority of this committee.  
Section 9-11 Media Committee  
9-11.1 Duties and Authority The Media Committee is charged with facilitating all GPCA 
communications with media outlets, including to  



9-11.1(a) Develop and distribute media releases that publicize official GPCA positions, positions 
taken by GPCA Spokespersons and other party members in accordance with the GPCA 
Platform, the successes and achievements in office of GPCA members who are elected and 
appointed officials, and other newsworthy events about GPCA growth and development;  
9-11.1(b) Coordinate Party press conferences;  
9-11.1(c) Respond to press inquiries. 
9-11.1(c) Assist County Green organizations in their media work. 
9-11.2 Membership The Media Committee shall consist of eight voting members, appointed by 
the Coordinating Committee to serve staggered two year terms, including a Coordinating 
Committee Liaison, who shall serve as one of two Media Committee co-coordinators. The other 
Media Committee co-coordinator shall be elected by the Media Committee itself. In addition, 
GPCA spokespersons shall be ex-officio non-voting members, who may participate in the 
deliberations of the committee, but not vote. Eligible appointees to the Media Committee must 
have attended at least one in-person General Assembly within the last five or be a Standing 
(SGA) Delegate, demonstrate a working knowledge of the Bylaws and Rules and Procedures 
and apply to the Coordinating Committee for appointment. 
  
Section 9-9 10-8. Membership and Outreach Grassroots Organizing Working Group  
The Membership and Outreach Committee is charged with supporting County Organizations, 
membership development and organizing outreach and events. 
10-8.1 Duties and Authority The Grassroots Organizing Working Group is charged with 
facilitating voter registration activities and supporting the growth of active County Organizations. 
This includes working to: 
9-9.1 Plan and conduct GPCA’s General Assemblies, and online votes and elections according 
to GPCA rules. 
  
9-9.2 Develop and promote resources in support of growing active County Organizations and to 
assist the activation of new County Organizations by providing education, training and 
resources for outreach and events. 

9-9.3 10-8.1(a) Coordinate County Organizations into statewide efforts to register Green 
PartyGPCA voters, doengage in public voter outreach, and increase diversity in the party. 
 9-9.4 10-8.1(b) Develop and Pprovide, and support training materials and programs for 
individual volunteers and County Organizations on skills building in tabling and other grassroots 
organizing activities. 
9-9.5 Engage, onboard and train volunteers to join GPCA Committees and campaigns. 
9-9.6 Maintain a current database of General Assembly delegates, Active County 
Organizations, County Council members, volunteers, and other entities relevant to GPCA 
efforts. 
9-9.7 Develop training materials and engage, onboard and train volunteers for membership in 
GPCA Committees and campaigns. 
9-9.8 Organize and promote GPCA and County Organization events. 

9-9.11 Support and liaise with other Committees on their projects that require outreach and 
external communications. 

  
Section 9-1012. Policy and Platform Committee 
9-12.1 Duties and Authority - The Policy and Platform Committee is charged with developing 
and implementing strategies for GPCA legislative campaigns and the development of the 
GPCA's Platform, including to: 



9-10.1 Track legislative, executive, and judicial policymaking of interest to GPCA and convey 
summaries with recommended courses of action to the General Assembly and Coordinating 
Committee. 
9-10.2 Analyze ballot measures and convey summaries with recommended courses of action to 
the General Assembly and Coordinating Committee. 9-12.1(d) Assist the Campaigns and 
Candidates Working Group and the General Assembly with formulating positions on statewide 
ballot measures.  
  
9-10.3 Draft and submit position letters on policymaking to the Coordinating Committee. 
9-10.4 9-12.1(a) Propose Pplatform amendments to the General Assembly, 9-12.1(b) R review 
proposed Platform amendments submitted by others sponsors and provide recommendations 
the sponsors, including to promote clarity and consistency and in numbering, format, meaning 
and terminology with the existing Platform, and to minimize ambiguity and promote clarity.  
9-10.5 Review the Platform annually to identify outdated or inconsistent language and to ensure 
all approved amendments are accurately represented in GPCA documentations. 
9-10.6 9-12.1(c) Seek input and feedback on the Pplatform from experts in the field. 
9-10.7 Organize advocacy actions at the State Capitol and support County Organizations 
advocating before local policymakers. 
9-10.8 10-7.1(d) Build coalitions with other organizations working on Green issues, 10-7.1(a) 
Identify, facilitate engage in discussions, and prepare proposals on issues and events that 
should be addressed by the GPCA. 
9-10.9 (10-5.1(b) Establish and implement internal procedures for and coordinate a process of 
to invite ing, receiving and compile ing analyses and recommendations from Greens and others 
on statewide ballot measures and perform an analyze sis of each ballot measures in relation to 
the GPCA Platform, resolutions and Ten Key Values, and make proposals to the General 
Assembly for GPCA positions. 
9-10.9 9-12.1(f) Compile, document, and archive the Pplatform as it has existed over time. 
9-10.10 Facilitate post-election reporting and analysis from legislative and initiative campaigns. 

9-12.1(e) Assist the Media Committee and GPCA spokespeople with press releases and other 
public statements that reference the Platform. 
9-12.1(g) Prepare an annual Work Plan and submit it along with any budget requests. 
9-12.2 Membership  
The Platform Committee shall consist of eight voting members, appointed by the Coordinating 
Committee to serve staggered two year terms, including a Coordinating Committee Liaison, who 
shall serve as one of two Platform Committee co-coordinators. The other Platform Committee 
co-coordinator shall be elected by the Platform Committee itself. Eligible appointees to the 
Platform Committee must have attended at least one General Assembly within the last five or be 
a Standing (SGA) Delegate, demonstrate a working knowledge of the Bylaws and Rules and 
Procedures and apply to the Coordinating Committee for appointment.  
------------------------------- 
Article 10. Working Groups of the General Assembly (as last amended 6/23/2013)  
Section 10-1. Membership Working Group Membership shall be open to any GPCA member 
willing to participate. Membership with voting privileges are for those members who have 
attended at least two Working Group meetings within the previous 24 months. Committee 
Coordinators shall post the names of all committee members on the committee's web page.  
Section 10-2 Co-coordinators  
Each Working Group shall elect two coordinators from among its membership. Elected 
coordinators shall take office upon confirmation by the General Assembly and shall serve for 
two years in staggered terms. Co-coordinators who shall be responsible for preparing and 
announcing the draft agenda for committee meetings, to submit annual work plans and budgets 



on behalf of the working group and otherwise represent the working group in official 
communications with other committees, working groups and the General Assembly.  
Section 10-3 Meetings  
10-3.1 Working Groups shall meet during GPCA state meetings, on teleconferences and 
otherwise as necessary to achieve the objectives outlined in its work plan. Meetings must be 
called with a minimum of two weeks notice to committee members.  
10-3.2 The decision-making process for committees shall follow that described for the General 
Assembly in 7-5.5. Quorum is a majority of the committee's voting membership, or one group 
coordinator and at least four additional voting members, whichever is fewer."  
Section 10-4 Internal Procedures Committees may establish additional Internal Procedures as 
necessary, that are not in conflict with the GPCA's governing rules documents, to facilitate the 
duties and authority of the committee.  
Section 10-5. Campaigns & Candidates Working Group  
10-5.1 Duties and Authority The Campaigns & Candidates Working Group is charged with 
facilitating the electoral work of the party, including to:  
10-5.1(a) Develop and implement a GPCA electoral strategy;  
10-5.1(b) Establish internal procedures for and coordinate a process of inviting, receiving and 
compiling analysis and recommendations from Greens and others on statewide ballot 
measures, perform an analysis of each ballot measure in relation to the GPCA Platform, 
resolutions and Ten Key Values, and make proposals to the General Assembly for GPCA 
positions; 
10-5.1(c) Identify, recruit and support credible Green candidates, and educate and train them 
and other GPCA members in campaign skills, organization and electoral strategy;  
10-5.1(d) Promote and facilitate effective strategies for winning campaigns;  
10-5.1(e) Identify key campaigns in which Green Party members can play a pivotal role; 
10-5.1(f) Make appointments to the Campaign Funding Support Committee; 
10-5.1(g) Facilitate post-election reporting and analysis from candidates and campaigns. 
Section 10-6. Electoral Reform Working Group 
10-6.1 Duties and Authority The Electoral Reform Working Group is charged with promoting the 
electoral reform objectives of the party. This includes working to:  
10-6.1(a) Educate Green Party members, the public, and the media about proportional 
representation (PR), instant runoff voting (IRV), and other electoral reforms as directed by the 
General Assembly;  
10-6.1(b) Identify strategies for enacting these reforms including use of PR and IRV in primary 
and County Council elections; 
 10-6.1(c) Encourage Greens to initiate and support successful campaigns for electoral reform; 
 10-6.1(d) Advise GPCA on internal party voting mechanisms and electoral policy. 
 10-6.2 Ex-Officio Member The Liaison to the Secretary of State is a ex-officio voting member of 
the Electoral Reform Working Group. 
 Section 10-7. Green Issues Working Group 
 10-7.1 Duties and Authority The Green Issues Working Group is charged with identifying and 
facilitating GPCA action on external Green issues not already delegated to another Committee 
or Working Group. This includes working to: 
10-7.1(a) Identify, facilitate discussion, and prepare proposals on issues and events that should 
be addressed by the GPCA; 
10-7.1(b) Advise the Platform Committee on the development of platform proposals on issues 
identified by the Working Group; 
10-7.1(c) Promote and provide support for Green issues to candidates running for office; 
10-7.1(d) Build coalitions with other organizations working on Green issues. 
Section 10-8. Grassroots Organizing Working Group  



10-8.1 Duties and Authority The Grassroots Organizing Working Group is charged with 
facilitating voter registration activities and supporting the growth of active County Organizations. 
This includes working to: 
 10-8.1(a) Coordinate County Organizations into statewide efforts to register Green Party voters, 
do public outreach, and increase diversity in the party; 
 10-8.1(b) Provide training for County Organizations in tabling and other grassroots organizing 
activities;  
10-8.1(c) Develop, maintain, and provide resources for tabling efforts and organization of 
County Organization. 
Section 10-9. Activist Training and Development Working Group (as added at the Tulare 
General Assembly 11/17/2018) 
10-9.1 Duties and Authority: The Activist Training & Development Working Group is charged 
with promoting and facilitating training and development opportunities for Greens. This includes 
working to: 
10-9.1(a) Develop a strategy for integrating training and development into Green activism; 
10-9.1(b) Develop training opportunities which support and enhance Green activists' abilities to 
undertake any tasks or roles which they would like to fill; 
10-9.1(c) Organize training & discussion on key issues and debates which Green activists have 
to navigate; 
10-9.1(d) Support counties in developing locally-based trainings as desired; 
10-9.1(e) Support GPCA in building and maintaining a culture dedicated to the training and 
development of its activists at all levels and in as many channels as is reasonable. 
------------------------- 
  
CLEAN COPY - Draft Bylaws Amendment on Committees – 5/8/22b 
Article 9. Other Committees 
Section 9-1. Membership  
9-1.1 Appointments: Committees consist of voting members, appointed by the Coordinating 
Committee to serve two-year terms, including a Coordinating Committee liaison, who serves as 
one of two committee Coordinators. The other committee Coordinator is elected by the 
committee members, and shall take office upon confirmation by the General Assembly. 

9-1.2 Eligibility: To be eligible for appointment, an individual must: 
(a)   Provide evidence of being registered with GPCA or attests they would be registered, but are 
ineligible under federal or state law. 
(b)  Attend Committee meetings and serve as a volunteer for the Committee prior to being 
appointed. 
(c)   Demonstrate a working knowledge of the Committee’s work. 
9-1.3 Eligible individuals may submit an application in writing to the Coordinating Committee 
stating their interest, qualifications, and evidence of registration with the GPCA. 
9-1.4  Vacancies: 
(a)   If a committee member misses three consecutive meetings, the individual cycles out of the 
committee and a vacancy shall occur. 
(b)  The Coordinating Committee shall regularly publish a call for appointments to committees. 
(c)   Any committee member or coordinator may be dismissed from coordinator role membership, 
by at least a two-thirds vote of the General Assembly, Coordinating Committee, or the 
committee membership. 
Section 9-2. Coordinators 
Coordinators represent the committee and shall be responsible to: 
(a)   Prepare and distribute draft monthly meeting agendas. 
(b)  Submit annual work plans, budgets, and monthly reports to the Coordinating Committee. 



(c)   Coordinate guest and volunteer participation in meetings and provide onboarding and 
training as necessary. 
(d)  Represent the committee in all communications and in the General Assembly.  
Section 9-3. Meetings 
9-3.1 Committees shall meet monthly and during GPCA state meetings, in-person, by phone or 
online to achieve the objectives outlined in their work plans. Meetings outside any regularly 
scheduled meetings shall be called only with a minimum of one-weeks’ notice to committee 
members. 
9-3.2 The decision-making process for committees shall be based on consensus seeking as 
described for the General Assembly in 7-5.5. Quorum shall be at least 50% of the committee's 
voting membership. 
Section 9-4. Internal Procedures 
Committees may establish additional Internal Procedures as necessary, that are not in conflict 
with the GPCA's governing rules documents, to facilitate the duties and authority of the 
committee.  
Section 9-5. Bylaws and Rules Committee  
The Bylaws and Rules Committee is charged with supporting the development of the GPCA's 
governing rules documents, including its Bylaws, Rules and Procedures, Fiscal Policy, and 
others, including to: 
9-5.1 Propose amendments to the General Assembly and issue written interpretations of the 
GPCA's governing rules documents. 
9-5.2 Review proposed amendments to governing documents submitted by others and provide 
recommendations to the sponsors, including to promote consistency in meaning, terminology, 
and format with existing documents. 
9-5.3 Review bylaws annually to identify outdated or inconsistent content and to ensure 
approved amendments are accurately represented in GPCA documentations. 
9-5.4 Propose reforms to internal processes and administration that enhance effectiveness and 
realize efficiencies; such as advise GPCA on internal party voting mechanisms. 
9-5.5 Review Committee Internal Procedures to ensure compliance with GPCA governing 
documents. 
9-5.6 Compile, document and archive the governing rules documents of the GPCA as they have 
existed over time.  
Section 9-6. Candidates Committee 
The Candidates Committee is charged with facilitating the electoral work of the GPCA related to 
candidates and elections, including to: 

9-6.1 Develop and implement a GPCA electoral strategy for candidates and elections, including 
to identify key campaigns for elected office. 

9-6.2 Identify, recruit, educate, train and support credible Green candidates who uphold Party 
values, vet requests for endorsements and submit recommendations to the General Assembly. 

9-6.3 Establish procedures for candidates to apply for funding, including application forms, 
questionnaires and other processes and communicate these procedures publicly as well as 
individually to all candidates known to the Committee. 

9-6.4 Designate funding and communicate such designations to the GPCA Treasurer. 

9-6.5 Develop educational tools and materials for GPCA members on the California electoral 
process, GPCA platform, campaign skills and organizing. 



9-6.6 Facilitate post-election reporting and analysis from campaigns. 

Section 9-7. Communications Committee  
The Communications Committee is charged with facilitating all GPCA external 
communications such as broadcast, media, press, social media and inquiries, including 
working to: 

9-7.1 Develop and distribute communication and materials including media releases, social 
media posts, webpages, flyers, branding and graphics to publicize official GPCA positions, 
successes, endorsements, GPCA officeholders and appointed officials, and other newsworthy 
events about GPCA growth and development. 
9-7.2 Respond to all external inquiries to GPCA and when necessary, refer inquiries to 
appropriate Committees or individuals. 
9-7.3 Manage GPCA merchandising and collateral, including budgeting, ordering, storage and 
shipping;  
9-7.4 Oversee the GPCA website content and ensure its accuracy. 
9-7.5 Coordinate Party press conferences, and respond to press inquiries.  
9-7.6 Support and assist County Green organizations in their media work.  
9-7.7 Appoint GPCA spokespersons. Spokespersons are not required to be appointed members 
of this Committee. 

9-7.8 Designate and train Committee members or volunteers to post to social media and 
manage platform permissions. 

9-7.9 Administer, manage, and maintain GPCA websites, databases, and online assets. 
 
 
9-7.10 Manage permissions and access to GPCA online tools and assets and provide training 
and support according to approved GPCA policies and procedures. 
  
Section 9-8. Finance Committee 
The Finance Committee is charged with administering all GPCA’s Fiscal responsibilities as 
provided for in theses bylaws and in fiscal Policy, including: 
  
9-8.1 Develop and present the annual GPCA budget to the General Assembly for approval; 
including expense and income projections for the annual budget. 
9-8.2 Submit timely filings of required documents to federal, state, and local election officials 
where appropriate. 
9-8.3 Support and oversee the work of the Treasurer to carry out the required duties and 
responsibilities. 
9-8.4 Compile, review, revise, and approve or reject budget requests from Committees for 
appropriation from the GPCA budget. 
9-8.5 Develop and execute fundraising strategies for ensuring fiscal solvency. 
9-8.6 Establish general principles for prioritizing the designation of campaign funds. File draft 
principles with the Coordinating Committee and Candidates Committee for comments at least 
15 days prior to adoption. 
9-8.7 Establish and maintain the GPCA Fiscal policy, and all necessary forms and processes for 
finance and budget related work. 
9-8.8 Collect funds owed to the GPCA. 
Section 9-9. Membership and Outreach Committee 



The Outreach and Membership Committee is charged with supporting County Organizations, 
membership development and organizing outreach and events. 
9-9.1 Plan and conduct GPCA’s General Assemblies, and online votes and elections according 
to GPCA rules. 
  
9-9.2 Develop and promote resources in support of growing active County Organizations and to 
assist the activation of new County Organizations by providing education, training and 
resources for outreach and events. 

9-9.3 Coordinate County Organizations into statewide efforts to register GPCA voters, engage 
in public voter outreach, and increase diversity in the party. 
9-9.4 Develop, provide, and support training materials and programs on skills building 
grassroots organizing activities for individual volunteers and County Organizations. 
 
 
9-9.5 Engage, onboard and train volunteers for membership in GPCA Committees and 
campaigns. 
 
 
9-9.6 Maintain a current database of General Assembly delegates, Active County 
Organizations, County Council members, volunteers, and other entities relevant to GPCA 
efforts. 
 
 
9-9.7 Develop training materials and engage, onboard and train volunteers for membership in 
GPCA Committees and campaigns. 
 
 
9-9.8 Organize and promote GPCA and County Organization events. 

9-9.9 Support and liaise with other Committees on their projects that require outreach and 
external communications.  

Section 9-10. Policy and Platform Committee 
The Policy and Platform Committee is charged with developing and implementing strategies for 
GPCA legislative campaigns and the development of the GPCA's Platform, including to: 
9-10.1 Track legislative, executive, and judicial policymaking of interest to GPCA and convey 
summaries with recommended courses of action to the General Assembly and Coordinating 
Committee. 
9-10.2 Analyze ballot measures and convey summaries with recommended courses of action to 
the General Assembly and Coordinating Committee. 
  
9-10.3 Draft and submit position letters on policymaking to the Coordinating Committee. 
9-10.4 Propose platform amendments to the General Assembly, review proposed Platform 
amendments submitted by other sponsors and provide recommendations to promote clarity and 
the existing Platform.  
9-10.5 Review the Platform annually to identify outdated or inconsistent language and to ensure 
all approved amendments are accurately represented in GPCA documentations. 
9-10.6 Seek input and feedback on the platform from experts in the field. 
9-10.7 Organize advocacy actions at the State Capitol and support County Organizations 
advocating before local policymakers. 



9-10.8 Build coalitions with other organizations working on Green issues, engage in 
discussions, and prepare proposals on issues and events that should be addressed by GPCA. 
9-10.9 Establish and implement internal procedures to invite and compile analyses and 
recommendations from Greens and others on statewide ballot measures and analyze ballot 
measures in relation to the GPCA Platform, resolutions and Ten Key Values, and make 
proposals to the General Assembly for GPCA positions. 
9-10.10 Compile, document, and archive the platform as it has existed over time. 
9-10.11 Facilitate post-election reporting and analysis from legislative and initiative campaigns. 

 


