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A Fresh start for Cambridge
Our city and our society need to change to ensure we live in a world that is green and fair. Liberal
Democrats want to seize themoment, as we exit the pandemic, to offer a fresh start for Cambridge
on things that must be done differently.

The city council elections on May 5th provide an opportunity to start turning the page. Liberal
Democrat candidates across the city are campaigning to reinforce and continue the work of their
fellow Lib Dems on the council, arguing for a clear-headed, inclusive and sustainable agenda for the
future.

1. A fresh start on climate change
We launched the council’s work on this 15 years ago. Even from opposition, we have drivenmost of
what has occurred since, though we haven’t won every argument with Labour and opportunities
have been lost. Progress has been made, as it has elsewhere. But as we hurtle dangerously towards
the need to meet the globally agreed deadline for net zero carbon emissions, a new way of thinking
is needed and our city council should model it.

We will determine a systematic roadmap with a net zero end-point and identify the actions needed
to meet this. This will inform all our actions across every area of city council control.

2. A fresh start for a stronger and fairer community
The pandemic has exposed deep disadvantage within our communities: health, educational, social,
occupational and economic - much wider than Labour’s focus on poverty alone. We will work for
sustainable change wherever the city council has real influence, to build conditions for fairer life
chances – with and through residents, building on the strong community spirit that developed
during the pandemic. And wewill ensure that as the city grows, new developments bring with them
the amenities they need for a strong and healthy community life.

We will support this with a new community wellbeing framework across all the council’s activities
and we will explore ways of measuring it to drive progress.

3. A fresh start on housing our city
Without more homes, Cambridge will become a steadily less inclusive city – forcing property prices
still higher, emphasising inequality between those living in social and private housing and
encouraging more commuting. But development must be strongly managed. We believe that North
East Cambridge and Marshall’s airfield should be the focus of future planning.

Within the council’s powers, wewill enable housing only at the highest sustainable standard with
the council se�ing a zero-carbon pa�ern in its own schemes. Development must be located
respectfully within our historic and landscape se�ing and the constraints of water resources. We will
demand a minimum of 40% affordable homes, with a diversity of tenures including social housing,
and specifically encourage schemes for key workers. We will do all we can to ensure new housing
goes to those who will live in it, not to use it as a speculative international investment, fuelling
inflation for householders.

4. A fresh start for green and open spaces
The pandemic has emphasised just howmuch of an asset public open space in the city is: vital as a
communal focus, for physical and mental health, for biodiversity and relief from the built form. The
council has been too willing to trade-off irreplaceable open space for convenience, at St Albans Rec,
North East Cambridge and Jesus Green.



As part of our new community wellbeing framework, we will strengthen protection for public open
space, make it a priority in new developments, seek to introduce distance from homes standards,
enable only sustainable uses of it, develop biodiversity and finally stop herbicide use.

5. A fresh start to eliminate rough sleeping
Despite millions spent on this tragic problem, it remains with us – in particular the challenge of
entrenched rough sleepers. We have driven many of the recent policy changes – including for
Housing First and a new link worker support approach, but progress is slow. We want to see much
greater a�ention paid to the relationship of the problem to addictions and mental ill-health and the
criticality of addressing these issues with co-ordinated support from health services and the police.

We will develop a city charter on rough sleeping to create a more effective consensus for the
integration of the necessary safety net be�er with the engagement and momentum of a pathway.

6. A fresh start for basic council services
The basics of council service have been overlooked by the Labour council. Council tenants have been
taken for granted with maintenance programmes, some addressing safety, being repeatedly under-
achieved and underspent. Public toilets are to be closed rather than invested in and improved.
Operational planning issues have gone too long unresolved. After 8 years of Labour in power
complaints are running 85% higher than when they started.

In addition to revising underlying priorities, we will involve elected councillors in reviewing
performance data, including residents’ survey feedback, enabling them to decide any corrective
action.

7. A fresh start for a low traffic city
The pandemic showed us life with fewer vehicles on our roads and easier cycling. We’d like to lock in
that benefit to air quality and climate change, as the need for mobility returns.We support the
recent localised experiments in reducing traffic and encouraging cycling, so long as consultation is
meaningful.

It has become more urgent to avoid this concentrating more congestion on fewer roads - with public
transport still ge�ing no be�er. We will work through the Greater Cambridge Partnership for a ‘low
traffic city’ - a combined strategy to reduce car trips and fund high quality, accessible public
transport as an alternative.

8. A fresh start for an inclusive economy
Cambridge’s economy has thrived to the benefit of many; but fast growth has seen some get ahead
and others left behind, accentuating disparities. We will work to make partners out of business, to
understand their needs and engage them in the needs of the wider community which we share,
which an inclusive city needs. Skills shortages and joblessness are two sides of the same coin, as are
scarce housing and long-distance commuting; and changes in retail and the future of the high street.

“Pu�ing something back into the community” is exemplified bymany employers, but we would like
to try and take it still further in recognition of the social impact of fast growth within the city.

9. A fresh start to governing our city
Cambridge is a city, but doesn’t have the powers that should gowith it; unlike other dynamic small
cities like Bath, Brighton and York, or nearby Peterborough and Bedford. The split of Cambridge
government between city and county councils and the creation of a Combined Authority on top



brings undesired complexity and dilution of focus to overlapping spheres of policy such as
homelessness, roads and traffic.

Cambridge must gain the right to tackle its own problems and to work with our neighbours on an
equal footing. We will consult with major local employers, universities and our closest neighbours in
South Cambridgeshire, on initiating the case for a unitary council.

Is it Cambridge they think they’re running?
A terrible tale of Labour muddle and U-turns. The list of recent disasters shows just how
fragile their rela�onship is with our city in prac�ce:

• Ac�vely promo�ng the sale of new homes on council land to overseas portfolio
investors: Is this the right priority to meet housing needs in Cambridge? They’re s�ll
trying to defend this!

• Closing the city centre market, preven�ng open-air purchase of essen�al goods
during the pandemic: Where is the support for self-employed local producers, public
health – or common sense? U-Turn after our campaign

• Two-thirds less public open space than the council’s own policy standard in plans for
big new North East Cambridge development: Where was the concern for building a
healthy community? U-turn after our campaign - but still only 9% of required sports
facilities to be sought from developers!

• Investment of £7m in a B&Q retail park in Haverhill: Was this the right choice above
housing or green investments in Cambridge? No U-turn after our campaign!

• U-turns on the way? Labour have also refused even to discuss supporting on-street
electric vehicle charging, food waste collection, advice on home insulation, reducing
city centre car parking, or to fund acoustic monitoring cameras to combat noisy
midnight vehicle racers or stronger planning enforcement.

We will do it differently - and right first �me! Our nine commitments for a fresh start for
Cambridge are supported below by a broader outline of how the City Council under the
Lib Dems would lead the city and the council – in the same nine areas of policy.

1. A fresh start on climate change
Liberal Democrats started the council’s focused work on Climate Change in 2008 and have
been responsible for all three of the council’s landmark commitments, including the
declaration of a climate emergency four years ago. We have led or contributed to each of
the council’s four Climate Change strategies, which have each successively added value.

Progress in reducing carbon emissions has been made; though a large proportion of it has
occurred incidentally and through the decarbonisation of the national grid – and there is a
danger of self-satisfaction setting in.

Despite the council’s commitments, ill-considered deviations persistently happen: an actual
decline in sustainable standards of council house building, a muddled approach to car use in
the city, a default to gas heating in new buildings and a three-year delay between declaring
a climate “emergency” and producing a new climate change strategy to respond. Reality too
often departs from the vision. There is li�le in the council’s strategy to put that right.



Carbon reduction needs to be fully embedded in everything the council does. Liberal
Democrats leading the council will:

• Move on from the arms race of wishful dates and develop a roadmapping to zero
approach – a detailed plan of phased actions needed to achieve net-zero carbon as far
before 2050 as possible – and integrate it with the council’s corporate, financial and
asset planning – including the council’s housing and commercial property estate;

• Initiate a similar roadmapping to zero approach within partnership organisations and
together drive a “whole geography” approach across all sectors and local authorities;

• Introduce a default, council-wide presump�on for low carbon – a requirement that on
any decision, the lowest available carbon option will be adopted unless an overpowering
case is made to the contrary, with technical evaluations open to public scrutiny;

• Appoint the first ever Executive Councillor exclusively to provide political leadership for
climate strategy across all the council’s activities: the ones it directly controls, those it
regulates and those it influences through partners;

• Commit to green financial investments with available resources but hold them out of the
roadmapping to zero plan – offse�ing cannot be a subs�tute for eliminating emissions;

• Harness the unique resources of Cambridge to make the city a beacon in its reduction of
carbon emissions.

Waste

The council’s waste service has a key role in our environmental impact. Almost everything
we buy and use in our daily lives has a carbon footprint: we need to filter out as much waste
as possible by Refusing, Reducing, Re-using and Re-cycling before we leave it to Rot. Recycle
is be�er than Rot, but still a last resort. We need to filter out as much as we can early in the
sequence to establish a more circular economy, striving for zero waste. Liberal Democrats
will introduce a broader education programme to make options clearer and easier, and will
explore how separate food waste collection could help.

Air Quality
Action against air pollution often equally supports the fight against carbon emissions. We
aim to bear down on both. In addition to our transport plans, we will introduce an
awareness campaign against engine idling, the early decarbonisation of waste collection
vehicles, and explore smoke control areas.

Responses within council policy areas are addressed in other sections of this document

2. A fresh start for a stronger and fairer community
The silver lining of the Covid-19 pandemic has been the powerful reminder that Cambridge
is a strong and compassionate community. Disadvantage wears many faces, and across our
city, we see great disparity in health, educational, social, occupational and economic
outcomes.

The council’s response to this must be equally multi-faceted and should consider more
factors than wealth.

Liberal Democrats will develop a city-wide community wellbeing strategy, to address all
forms of disadvantage. This will consider a broader range of factors that contribute to our
overall sense of happiness; including safety, health, sense of purpose and connection to our
communities. It will draw on real leverage the council has through its core services to make



a sustainable impact and provide the basis for expanded integrated working with other
public services.

To support our community wellbeing strategy, we will launch a periodic residents’ wellbeing
survey to monitor these factors, and generate information to identify the areas for
emphasis within areas under our control and for collaboration with or ownership by others.

The focus of council interventions, beyond its core services and foundation enablers such as
Citizens Advice and Voluntary Service support, will be the nurturing and empowering of
community capacity and seeding sustainable social enterprise. We plan to engage with
Cambridge-based businesses to form a Cambridge Community Cohesion Fund to improve
opportunities in our city, in line with our wellbeing targets.

As an early initiative, we would like to encourage the development of community childcare
provision, as a means of both enabling more parents to return to work and generating work
opportunities for providers.

All residents feeling personally safe is a vital feature of an inclusive city and we are
commi�ed to work with the Police and the Community Safety Partnership to maintain this.
An immediate priority will be assurance of a trusted and empathetic route for reporting of
oppressive social crimes of harassment, intimidation, domes�c abuse and hate crime
especially for women and minorities. In the public realm we are keen to explore
interventions ranging from enhancement of ‘Ask for Angela’ to improved street lighting and
the introduction of acous�cmonitoring cameras to prevent noisy midnight vehicle racers,

Through the Liberal Democrats the council will set a public standard for respecting the
needs and rights of those with the protected characteristics of age, disability, gender re-
assignment, marriage and civil partnership, pregnancy and maternity, race, religion and
belief, sex and sexual orientation – and for embracing the diversity they represent in our
Cambridge community. Our core services must respond to this, for example by progressively
providing gender-neutral public toilets.

In managing resources, we will always protect the interests of the most vulnerable.

3. A fresh start for housing our city
Affordability and sustainability will be the drivers of our mission in housing.

Within the council’s powers wewill seek full-life net zero carbon standards in new buildings.
Where not yet within our powers, wewill ensure strong unequivocal city council leadership
in achieving that standard where the council itself is the developer; and wewill promote
that standard to other developers by publicly recognising their ambition and sharing best
practice with others.

We will minimise impacts on natural resources, in particular water. We will seek high
standards of water self-sufficiency and sustainable drainage in development. Additional
housing numbers, which, despite this, threaten environmental damage through exhaus�on
of chalk aquifers, will not be supported unless alternative sources of supply are provided.

We also aim for Cambridge to be a socially sustainable city, not only catering for the rich
and poor but others who struggle in the market. In particular we will fight the corner for key
worker housing, enabling those, who through their work make up our city’s fabric, to live
here too.



In increasing housing supply we will:

• Maintain the established concept of a compact city with green fingers, complemented
by more woodland and the proposed biodiversity recovery network – and focus on
planning the remaining major sustainable brownfield sites at North East Cambridge and
Marshall’s Airport;

• Demand a minimum of 40% quality affordable homes within new developments,
providing a diversity of tenures, including continued expansion of social housing;

• Ensure the needs of community wellbeing are met early in new developments, including
generous open space and other social and service infrastructure;

• Commit to develop sheltered housing as part of the overall council building programme,
recognising the likely expansion needed in provision of social care;

• Bring forward a bold new programme of new homes at intermediate rent, prioritised for
key workers, including at strategic sites like Queen Anne Terrace car park;

• Enable in-fill development only where it respects positive neighbourhood characteristics
and the amenity of residents;

• Crack down on empty homes and control the re-purposing of existing homes to AirBnB;
• Promote a developer culture where design competitions and charre�es are employed in

order to increase involvement and s�mulate design quality;
• Ensure that the option of developing a Neighbourhood Plan is clearly available to

residents within the city and it is supported as it is in non-urban communities.

To improve housing standards we will:

• Set the lead in retrofi�ing existing city council homes and, with all means available
to the council, and encourage it in privately owned homes;

• Improve standards in the private rented sector by reviewing the council’s decision to
scrap its landlord accreditation scheme and by pioneering purpose-built private
rented housing on three year leases in new developments.

4. A fresh start for green and open spaces
Cambridge’s public open spaces are critical to our city’s character and community - and for
the contribution many make as our urban green lungs. They have not commanded from
Labour the priority they deserve.

They provide the best opportunity for the council to promote biodiversity and improve tree
cover - allied areas of action in fighting climate change. Liberal Democrats will:

• Support Natural Cambridgeshire’s ambition to “double nature” in the county and aim for
the urban area of Cambridge to play its part;

• Add to the city’s efforts to increase tree canopy cover with a Children’s Tree scheme - an
educational partnership with primary schools including the gift of a tree to all Year Four
pupils to plant in their gardens or a designated public place;

• Ensure the city council plants steadily more trees than to replace dead ones and
considers using tree pits in built landscapes, as well planting for succession;

• Se�ing the highest threshold for applications for the removal of healthy trees on
highway and privately-owned land;

• Introduce areas of re-wilding where harmonious with other uses, ensuring appropriate
management which, in an urban environment makes the vital difference from neglect;



• Place a new emphasis on re-establishing hedges and low-level planting across the city,
given their proven criticality in fostering biodiversity and improving air quality;

• Foster biodiversity by extending the installation of bird and bat boxes across the city and
promoting bee pollination of plants with bee hives on roofs of buildings;

• Continue the change to herbicide-free management of all our paths and verges by the
end of 2022 following the current trials instigated by us.

We will also manage public spaces for both their social amenity and landscape heritage
contribu�on to the city, and will:

• Add further water fountains in public spaces across the city where people exercise and
play, to reduce reliance on commercial sugary drinks in single use containers;

• Encourage community groups who wish to contribute voluntarily to the stewardship of
public open space and provide access to guidance and support from the council;

• Review council leasing policy for third party events to reduce physical damage and
reflect our air quality and climate change goals, building on our success in stopping use
of single-use plastics;

• Maintain up-to-date management plans for each of the city’s major open spaces;
• Support the regeneration of the Market Square, our key hard-surfaced public space, to

enhance the se�ing of the market and broaden enjoyment of it at other times;
• Take forward the “Making Spaces for People” initiative to improve the city centre as a

more walkable environment - and replace the eyesore Kings Parade barrier.

As Cambridge grows, the provision of new integral public open space is a cardinal
requirement: it must be maintained in Local Plans and respected in practice. Having now
won full on-site provision within the development at North East Cambridge, we will also
secure generous sports facilities and allotment provision, enabling food cultivation and will
explore the feasibility of an urban farm.

5. A fresh start to eliminate Rough Sleeping
Rough sleeping remains the most visible reminder of this city’s housing crisis and the
inequality it drives. Liberal Democrats would approach this issue with compassion: aiming to
understand the conditions that have driven people onto the streets and the factors that
perpetuate their struggle.

Liberal Democrats would:

• Improve the city’s safety net so that every rough sleeper is offered shelter as they
were through the pandemic;

• Support innovation and diversity in accommodation for rough sleepers, including
hostels, Housing First, modular homes and council-sponsored private tenancies: we
need to create flow through this system to enable people to continue moving off the
streets;

• Fulfil the potential of the new ‘Streets to Home’ service, a concept advocated by
Liberal Democrat councillors and just starting to be adopted;

• Lead partner organisations such as the NHS and the police to create a
multidisciplinary task force to provide focused support to the most entrenched
rough sleepers, who often suffer with mental health problems and addiction;



• Establish the Cambridge Rough Sleeping Charter to bind the city together in dealing
with this critical issue.

6. A fresh start for basic council services
Success depends on ge�ing the bread and bu�er right. It isn’t elitist to ensure that things
are taken care of as they should be or to ensure systems are in place to learn and take
prompt action if they aren’t. Performance from the council’s basic services is a unifier across
the city – touching people’s quality of life and providing a source of confidence and pride.
Council staff are a huge asset and we would like to support them more by engaging
councillors in a comprehensive culture of operational awareness and excellence.

Divorce from operational awareness has led Labour to avoid looking at what isn’t working
and let it continue for far too long - and make bad decisions. Council house maintenance
has become a scandal with allocated funds going unspent. Public toilets are considered an
encumbrance to be closed rather than to be improved. Play equipment is left with no
systematic replacement and renewal plan. Li�er in parks in fine weather routinely
overwhelms capacity to store and collect. Service from planning is sometimes glacial.
Neighbourhood recycling centres have been closed. These things affect people’s daily lives.
Formal complaints have soared since Labour took control of the council.

On taking control, Liberal Democrats will:
• Develop an urgent turn-round plan for maintenance services to council homes;
• Replace Labour’s closure plan for public toilets with an improvement and refurbishment

programme to bring them up to standard;
• Ensure that a register of our play parks and the state of the equipment in each is

maintained and updated, with a capital programme planned accordingly;
• Consider how services can adapt be�er to seasonal li�er surges in public places;
• Bring forward a review of response time from the planning service to make necessary

improvements, and create a proactive programme of planning enforcement in the city;
• Review the strategy for the provision of neighbourhood recycling centres against need.

To improve outcomes for other core services across the city, Liberal Democrats will:

• Ensure all Councillors have access to dashboards of Key Performance Indicators on core
services, both within their wards and across the city, so that they canmake be�er
decisions and take quicker corrective actions;

• Commission ‘task-and-finish’ groups of councillors to review in depth performance
issues;

• Support the council’s ‘digital transformation’ to modernise methods for public reporting
on service issues - but only after thorough demonstration that no-one is left behind by
withdrawal of traditional channels.



7. A fresh start for a low traffic city
Reducing private traffic across the city is our best means of enabling access, transforming
public transport services, reducing carbon emissions, improving air quality, and fairly re-
allocating highway space to safer walking and cycling. Liberal Democrats have led on this,
while other parties have failed to grasp the ne�le of long-term change which the Greater
Cambridge Partnership was created to bring about. Within the GCP we will press for:

• Subsidising bus services to a level that provides a realis�c alternative to the private car,
through their route network, hours of operation, frequency and fares;

• Introducing a financial disincentive to private car use at peak times, enabling bus
reliability by reducing traffic and funding the bus subsidy;

• Speeding adoption of low emission public transport vehicles;
• Re-allocating highway space so that the public realm that can be more enjoyable,

healthier for walking, cycling and community life and supportive of our heritage;
• Complete the Chisholm Trail and keep on inves�ng in purpose-designed cycleways;
• Ensuring that bus infrastructure is capable of adaptation to subsequent public transport

technologies as they become viable and available;
• Fast delivery of the Cambridge South rail station and East-West Rail to be electrified.

Under our leadership, the city council will pursue supportive policies:

• For new development to be designed for active and public transport and fewer car trips;
• For progressive re-purposing of city centre car parking sites and provision of more

secure off-street cycle parking;
• For partnering with the highways authority for expanded public charging facilities for

electric vehicles and more car sharing provision.

8. A fresh start for an inclusive economy
We will turn around Labour’s lack of interest in the local economy and develop a mutually
supportive relationship with local employers beyond the university.

Clustering of similar companies in life sciences and technology remains a key driver of our
local economic success, but we will seek to protect and secure affordable space in the city
for more diverse employment activity with relevant opportunities to the whole community.

We will work through the Greater Cambridge Partnership and the Combined Authority to
improve skills training and careers advice in schools for those young people not choosing
university, but looking for career opportunities with local employers.

We will facilitate developers working more closely with local employers to target particular
types of local housing need and seek agreements on local marketing strategies for homes.

We will initiate a re-imagining of our city centre to anticipate changes in retailing. It is
important socially and economically that we maintain a centre that is relevant to the
community and can continue to support enterprise and employment and wear its heritage
with pride. High among our aspirations is a bigger and stronger independent sector.

We will fund an evaluation with interested businesses of a new Business Improvement
District for Mill Road.



We will continue to promote the ‘real living wage’ to employers, targeting those who don’t
already pay staff at that level.

9. A fresh start to governing our city
A unitary council would mean the two main levels of local government combining into one,
potentially with responsibility for a wider area around the city which would include its
concentrated travel to work area, where there is a logical community of interest and
interdependence. It could simplify local government for everyone and make lines of
accountability clearer. It would still require us to work closely with surrounding councils on
shared strategies: but within our area it would bring together on the same table more of the
tools needed for good, joined-up government.

Liberal Democrats running the council of today or of the future will maintain a default of
openness and will want to preserve the online public accessibility of meetings that has been
learned during the pandemic.


