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Keep Transit Public

Public/Private Partnerships (P3s) have a long history of being more expensive,
unable to handle changes, or provide customer support. Meanwhile they pay
workers less and let safety slide to dangerous levels. Do you support keeping all
operations related to running public transit by HSR (ATU 107) including LRT
(operations, maintenance and administrative support) publicly funded? Are you
willing to stand up to the province to demand that transit should operate publicly
in the city?

Yes, I support keeping all operations related to running public transit by HSR (ATU 107)
including LRT (operations, maintenance, and administrative support).

Yes, I am willing to move a motion at City Council, if elected, to oppose the Provincial
government should they try to privatize Hamilton’s local transit system. I am confident,
however, that the LRT Memorandum of Understanding lets the City determine this.

Funding/Area Rating

Hamilton has a deeply unequal taxation system that forces higher taxes on some
Hamilton homeowners and lower on others. This effectively underfunded the
transit system city wide and make transit virtually non-existent in the suburban
and rural parts of Hamilton. How are you planning to change this unfair taxation
system to ensure a better and more comprehensive transit access across the
city? Do you support the elimination of area rating to increase overall HSR
budget?



I plan to change this unfair taxation system by moving, if elected, that the City of
Hamilton end area rating for transit, as soon as possible, to increase the overall HSR
budget. This is part of my platform, which can be found at
https://www.cameronforward2.ca/platform.

Do you support a cost living wage increase on a going forward basis?

Yes. I recognize that this is an important benchmark for workers and something that is
fundamental to ensuring that workers can keep up with rising costs.

Building a Better System

The last council voted to support the 10-year plan for increasing transit in
Hamilton. They have failed to live up to it by failing to fund year three in 2017,
causing unprecedented problems delaying the whole plan by at least one year. Do
you support the 10-year transit strategy? Does this plan go far enough? If not,
what else would you seek to change and how do you plan on funding it?

Yes, I support the aims of the 10-year transit strategy as it was originally conceived, but
feel that it has not been significantly amended since its creation to address the changes
to transit and mobility, the impacts of the ongoing pandemic, and other things.

As part of my platform, which is available at https://www.cameronforward2.ca/platform, I
have suggested the following priorities, under my Dependable Transit platform priority,
that I think can help to make transit better in Hamilton. They are -

● Manage the implementation of Light Rail Transit (LRT) in Ward 2 to mitigate
impacts to residents and business owners - this will help those most impacted
to navigate the years-long disruption to their lives and livelihoods

● Modernize local Hamilton Street Railway (HSR) routes - this will not only
provide a more efficient local bus network to support Light Rail Transit (LRT) but
it will improve individual routes (including those that have not been changed in
several decades)

● Introduce shuttle service to and from major public amenities and events -
this will connect downtown residents to citywide festivals, events, and amenities
like Christie Lake, the Royal Botanical Gardens, and Fifty Lake Conservation



Area

● Plan downtown street design to prepare for building out the BLAST transit
network - this will prepare the remaining changes require to fully integrate B-line
LRT and to make improvements for A-line transit up the mountain

● Equalize funding for transit across the City - this will end transit area rating
and ensure that transit reaches and serves all residents

● Develop a phased plan for free local transit - this will involve working with
upper levels of government for funding; it will reduce barriers, reduce traffic (and
wear and tear on our streets), mitigate our climate impact, and help to address
our growing infrastructure deficit

● Improve the Disabled and Aged Regional Transit Service (DARTS) including
vehicle upgrades, additional funding, and robust reporting - this will make
life easier for those who rely on this service to get around to accomplish their
everyday needs, to get to the polls and citywide events, and to see family and
friends

● Expand the current electric bus pilot - this will pilot electric buses on an a
route that will allow for rigorous seasonal testing

Do you think the HSR is properly funded? If not, what plans do you have to
ensure that it is?

No, I don’t think HSR is properly funded. I think we must immediately revisit and
significantly update the 10-year transit strategy to include some of the items I mentioned
above. Also, as part of phasing out area rating for transit, we need to come up with a
plan that incorporates an adjusted funding plan for transit so that it is more dependable,
affordable, and accessible for all Hamiltonians.

Once the 10-year plan has been completed, what would you like to see completed
over the next 5 to 10 years regarding building a better transit system for the
community?

Please see my answers to the question above which outlines the transit-related
priorities from my platform, which is available at
https://www.cameronforward2.ca/platform. An additional 10-year transit strategy is a
good thing but I think a shorter strategy would be better because it’s more flexible.

https://www.cameronforward2.ca/platform


Regarding the LRT, who do you want to see run and maintain the LRT system?

I want to see ATU Local 107 run and maintain the LRT system. I recognize that this will
require adding new job classifications, expanding the current bargaining unit, and
providing additional training and I support those interventions.

Do you support building a greener low-carbon/zero carbon fleet?

Yes. I support expanding the current pilot, as I have outlined in my platform, which is
available at https://www.cameronforward2.ca/platform, in order to ensure that we have
the data necessary, for Hamilton’s unique geography and seasonal conditions, to
properly build out a zero-carbon fleet of buses.

Health and Safety

It is well documented that transit workers are employed in one of the most
hazardous and unhealthy occupations in North America. Transit workers often
face operator assaults, a lack of restroom access and breaks, ergonomic
dysfunction, poor air ventilation, and an increase risk for serious illnesses and
death. Do you support ATU’s efforts in their fight for better health and safety
improvements under the ATU Workstation Campaign? If yes, how will you work
with ATU members to ensure a higher standard of health and safety in the
workplace?

Yes, I support ATU’s efforts in their fight for better health and safety improvements
under the ATU Workstation Campaign. As a former labour leader, and the past
President of a labour union, I know how important communicating with union members
and leadership is, have done this work for years, and will continue to do so if elected. All
workers deserve to be safe at work. No one should face assaults or violence, a lack of
restroom access, insufficient breaks and rest periods, dysfunctional ergonomics, or an
increased risk of illness or death in their workplace. The City of Hamilton must lead the
way by ensuring that the workplace is healthy and safe.

I am also prepared, as a member of City Council, to ensure that the bargaining process
around the negotiation of these rights is fair and that, as an employer, the City of
Hamilton ensures that the workplace is healthy and safe for all workers.



I am aware that, during the height of the pandemic, ATU Local 107 lobbied for better
ventilation. I will do what I can to ensure the harms done during the pandemic are
addressed.

Do you support more and better comfort stations (washrooms) for operators?

Yes. I recognize that there will be costs involved in providing these stations and that
there will be challenges on some routes with respect to locations and plumbing. None of
those things should prevent the City of Hamilton from providing these workplace basics.
This must be part of the next transit strategy and inform how future routes are laid out.

Bus operators are critical workers in the community offering services far more
than simply driving a bus safely, We help lost tourists, we look out for missing
children, offer senior citizens a friendly smile and helping hand, intervene when
violence occurs around us, and so much more. Are you willing to put those
services and community relations in jeopardy by supporting untested and
dangerous autonomous buses operating in our community?

No, and if such a fleet was being seriously proposed by HSR management, I would
ensure that due diligence was done to make sure that proposal considered the testing,
concerns, and other issues that have been raised about autonomous buses to date. At
present, I have not seen sufficient evidence to convince me, in any way, that
autonomous buses would be a safe or viable alternative.

Bus drivers provided critical services during the pandemic and continue to do so,
as a result this has taken a toll on mental and physical health. Do you support
providing better training, mental health support, physio, and improved benefits?

Yes. Operators are subjected to an alarming number of assaults, as has been reported
publicly in the media and do not have adequate support when it comes to the ability to
take paid time off to recover from workplace trauma and injury. While better, and more,
comfort stations can help to ease some of the daily stresses, they will not solve the
systemic issues that make it difficult for drivers to get the resources they need. I am
committed to working with drivers to ensure that they get the support they need so that
they can continue to provide critical public services.


