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1. What arts event is a must do for every Hamiltonian?

Hamilton Fringe Festival (HFF). I picked this arts event because I think that it broadly
encompasses the arts in our city - music, visual art, performance art, theatre, and
improvisation. The programming has, in my experience, been designed to reach a
variety of audiences and invite people into new or unusual spaces to experience art
and culture. It also has free components, which reduces barriers to participation for
many Hamiltonians.

I also chose HFF because I think it does a good job of bringing people to the
downtown core and because it has connected disability justice and Indigenous
sovereignty to its programming in impactful ways.

2. What do you see as an opportunity to expand arts and culture in Hamilton?

I think that the City of Hamilton can do a better, and more equitable, job of investing
in the arts in our city. I've taken the time to listen to emerging and established artists,
cultural organizations, theatre directors, and residents about the issues they're
facing. Here are some of the priorities I've heard, and that I think are opportunities
for improvement.

● More funding - The City needs to make it easier to provide seed funding to help
emerging and existing arts and cultural organizations. The Province and the
Federal government often need to see that the municipality is on board before
they jump in. That means, in part, reimagining the City Enrichment Fund, and
making it more inclusive and equitable. I was a juror, for 2 years, for the City
Enrichment Fund. While they've made some improvements to the process, they
need to go much further. Equity means recognizing those who have been
traditionally underrepresented and doing more to break down barriers for and
with them.



● Follow through - In the past, the City has commissioned huge studies, done
research, and committed to plans. The problem is that there's no dedicated staff
responsible for follow through, checking back, and ensuring that the plan is
followed. Benchmarks need to be followed closely. In some cases, hundreds of
thousands of dollars have been spent by the City to commission studies, where
key solutions have been provided, but those studies have quickly become
outdated because they are not implemented in a timely manner.

● Engagement - It's important to show up to events in order to understand how
they offer uplift and impact to communities, but it's just as important to meet with
the folks behind the scenes to understand their experiences and pressure points.
I'm committed to deep engagement when it comes to how the cultural sector
impacts downtown communities. That means making sure that I go beyond
showing up at events and make time to connect with those who are on the
ground doing this work.

I think, if prioritized, more funding, follow through, and increased access will all provide
opportunities to expand arts and culture in Hamilton. The City must do everything it can
to support the community as a partner and to reduce barriers.

3. If elected, how will you leverage your position as a City Councillor to advance
the arts in Hamilton?

I think it’s important for members of City Council to connect with both artists and arts
and cultural organizations. I will be prioritizing that engagement.

I will follow through on that engagement, at the Council table, by ensuring that there is
adequate reporting and assessment of the work that the City is doing to support arts
and culture. As a City, we have to make space for challenging critical conversations
about how we can do better. In part, that means debriefing with artists and organizations
after events to ensure that future partnerships are better.

● Increased access - There needs to be an easy way for the public, and members
of Council, to get a hold of reporting, studies, and other documents that have
already been produced, review those documents, find key takeaways, and action
them. Centralization is key to access. At present, even if a sitting member of
Council wants to find out more, or follow up on something, it involves tracking
down an individual member of staff who has "ownership of the file". Vacations,
departures, and new hires often disrupt the ability to follow up effectively.



● Assessment - The City isn't doing enough to audit itself before, during, and after
its successes and failures. Consistently debriefing after, planning beforehand,
and engaging during events and programs can help the City to improve how it
supports the cultural sector. An event doesn't start and end with the approval of a
SEAT application. As someone who has been involved in producing cultural
events, I've rarely heard from the City after all the boxes are ticked. As things
change, culturally, so too must these processes.

I'm committed to meeting with folks in the arts and cultural sector who feel their voices
are not being heard or they have had experiences that they think it is important for me
to highlight to my colleagues on Council.

I’m also dedicated to learning more from the community about the challenges they’re
experiencing. Part of being a leader, for me, is about willingly taking on new learning,
listening, and helping to problem solve. I look forward to getting to work on this right
away if I’m elected to represent Ward 2 on City Council.


