
CapitolRiver Council Skyway Governance Advisory Committee Charter 

Purpose and Process 

Purpose 

The Skyway Governance Advisory Committee exists within the CapitolRiver Council as an advisory body to 

the City of Saint Paul and the City Council on issues and policies overseeing the operations and maintenance of 

the downtown Saint Paul skyway system including but not limited to its design, signage, and hours of operation, 

in an effort to uphold the skyway system’s purpose to enable safe pedestrian traffic while also contributing to 

the economic viability and aesthetic and cultural enrichment of the city as a focus of activity in the downtown 

area.  

Skyways are a vital part of downtown St. Paul’s pedestrian network. They service residents, employers, 

employees, police, fire, EMS and the general public, including visitors.  

The SGAC should always strive to provide objective advice that balances the diverse needs of skyway 

constituencies.  

As defined by the General Policy Statement for the Construction of the Saint Paul Skyway System adopted by 

the Saint Paul City Council, the term “skyway system” encompasses the following:  

(1) concourse corridors;  

(2) node points in the concourse corridors, including, where feasible, one major node central to each block, 

generally at the point where several concourse corridors intersect;  

(3) bridges spanning streets;  

(4) certain vertical access facilities connecting the concourse corridors to public streets or other public property. 

Structure 

The Skyway Governance Advisory Committee consists of 

up to 12 voting members and one non-voting Chair. All must meet the criteria for CapitolRiver Council 

membership as outlined in the CRC bylaws. The Chair and members will be appointed to two-year terms of 

service by the CRC officers, with members’ terms expiring each year at the end of December.  

Goals 

The Skyway Governance Advisory Committee does not make policy, or give permission, but  

solely works in an advisory capacity. In its advisory role, the committee has the following goals: 

1. The “what” goal of the committee is to ensure that the Skyway System remains a vibrant, integral part of the 

downtown area. To reach this goal, the Skyway Governance Advisory Committee will hold monthly 

meetings to facilitate conversations. As a part of this goal, the committee might: 

• raise or hear concerns regarding perceived violations of the ordinance 

• recommend supporting or opposing requests for variances 

• recommend supporting or opposing suggested uses of the Skyway System (e.g. art installations, special 

events, etc.) 

2. The “how” goal of the committee is to debate issues with the commitment to strive toward a consensus that 

will benefit the public. In doing this, the committee will ensure that the current General Policy Statement and 

relevant ordinances are followed, or suggestions for changes are brought to the attention of the City Council and 

City departments, primarily through CapitolRiver Council. 

  



Processes 

The Skyway Governance Advisory Committee will meet monthly for 90 minutes. The frequency and/or length 

of meetings are subject to change based on the committee’s needs. 

The committee Chair or CapitolRiver Council staff person will distribute a meeting agenda in advance of the 

meeting date. Committee members are welcome to contact either person with agenda item requests before the 

agenda is distributed, or to request additions/changes after it has been distributed.  

Agenda items requiring a long discussion will be allotted a significant amount of time on the agenda –or given a 

special meeting. If the committee does not feel they have enough information for an informed discussion, the 

topic may be moved to the next meeting, with the understanding that research and communication on the issue 

(by presenter, staff, and committee as needed) will occur prior to that meeting. 

The committee Chair, voting members, staff of CapitolRiver Council and all City Officials and employees who 

are present for public purposes will be seated at the meeting room’s table. 

Regular attendance is expected of all committee members. Members who have more than three absences from 

the committee’s 11 regular monthly meetings in a calendar year will be automatically removed from the 

committee.  

Members will receive a reminder of this policy after their second absence. 

Members will notify the committee Chair and/or CRC staff to scheduling conflicts that would result in missing 

all or part of a meeting; the Chair and staff will make every attempt to place important items on the agenda at a 

time when all committee members can be present to allow full voting participation. 

Presentation of and discussion about each issue on a meeting’s agenda will be facilitated by the Chair. Each 

speaker should be recognized by the Chair before speaking. The conversation will be structured as follows:  

(1) Introduction of issue including any relevant background information given by Chair (information 

should be given 3 days prior to the meeting to allow for a worthwhile discussion—if information is 

received fewer than 3 days in advance the Committee can decide to postpone the discussion to the next 

scheduled meeting);  

(2) Presentation of issue by designated guest or committee member; 

(3) Presentation of issue by designated opposing guest or committee member (when necessary); 

(4) Committee questions and discussion;  

(5) Comments from guests to Chair 

(6) Discussion between committee and guests 

(6) Committee vote (when necessary). 

All committee members will listen with courtesy, and in return, each speaker will respect the others time and 

attempt to come to the point succinctly. All committee members will have the opportunity to speak as often as 

they would like at Committee meetings.  

Committee meetings will be open to the public. Guests will be seated in the meeting room’s additional chairs.  

Guests will be invited to make comments at designated times during the meeting. Guests who are disruptive 

during the meeting will be given a warning by the Chair and asked to leave if the disruptive behavior occurs a 

second time.  

Official communication outside of committee meetings, but discussed by committee members must come from 

the committee Chair. 

This document was prepared by the 2009-2010 members of the Skyway Governance Advisory Committee 


