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Thank you for growing this grassroots movement.
 
CNI turned two on April 7, 2022. Those two years weren't easy for anyone.
Adults in the 21st century have a lot to think and worry about. So it means
a lot that you invest your limited resources in the mission:

We are helping Indiana become carbon neutral as soon as possible.

Our community accomplished a lot in two years! Pat yourself on the
back. Every yard sign, conversation with a friend, financial contribution,
invitation to present... you're reminding people we have reason to hope.

All we need to do is think clearly, take personal responsibility, model the
future we want to see (i.e. clean up our "carbon trash"), and perhaps ask
the Universe for some inspiration and resolve.

For Earth Day 2022, can you have two friends or family members
schedule a carbon inventory before May 31? Let's double our impact!

Finally, reach out if you need anything or just want to chat. One of our
metrics for success should be time spent in good conversation. We're
growing a community of friends.

Letter
From
Founder

Daniel Poynter
(317) 721-4587
dpoynter@carbonneutralindiana.org

Best,
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2021 at
a Glance

Measured carbon
emissions for 
215 households
free of charge

Installed 77 more
yard signs
educating
neighbors

8,700+ tons
of carbon trash cleaned up total

Equivalent to taking
1,740 cars off the
road forever. 

Preventing $1.6M
in social costs of
carbon annually.

...or planting
348,000 trees on
659 football fields.

Helped 97 more
people clean up
their "carbon
trash"

250,000+ people
drive by these
yard signs daily.
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Carbon
Projects
1 Afognak Forest Carbon

Our first project! The Sitka Spruce forests of Afognak are
home to a variety of wildlife. Unfortunately, in the past
some of the forest was clear-cut, leaving nothing, without
any program to replant the trees. Projects like this one
regrow and protect the forest and animal habitats.

2 Henrico Co. Landfill Gas

Landfills release methane, a greenhouse gas about 30 times
worse than carbon dioxide. Projects like this capture that
methane and burn it to generate electricity. In this case, it
can generate enough to power 2,000 homes.

3 Lee County Waste To Energy Facility

This project incinerates municipal solid waste and uses that heat to create steam and generate
electricity. By burning the waste, it prevents methane from leaking into the atmosphere. The electricity
generated also displaces fossil fuel-generated electricity.

4 Terra Yazoo City #9, Nitrous Oxide Abatement

Nitric acid is used to create many types of chemicals. It's used in various applications, like dying maple
and pine wood to make it look aged. Unfortunately, one byproduct of creating it is nitrous oxide (N20)
which is a highly potent greenhouse gas. N2O is about 300 times worse than carbon dioxide. Usually
it's vented into the atmosphere as it has no economic value, but projects such as this capture and
reduce those emissions.

More

Learn more about these and other projects we support at: www.CarbonNeutralIndiana.org/transparent
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Our
Strategy

1 Parameters - Measuring Household Emissions

They feel like they've crossed one item off their
to do list. They feel forward movement. They put
up a yard sign and talk with friends. Eventually
yard signs pop up like mushrooms after a rain.

The list of households that are carbon neutral
grows and grows. We feel the strength of our
numbers. Anything is possible with momentum.
Then it becomes normal to be carbon neutral.

Our first and core program is measuring
household carbon emissions over the phone.
This one on one approach might not feel fast
enough, but it has many benefits:

We help people take a vague sense of dread and
quantify it. They feel clarity and in control. Then
they clean up their "carbon trash" by investing in
carbon reduction projects.

2 Feedbacks - Climate Solutions Reporters

In the spring of 2022, we expanded to include
five students. Instead of reporting only the
problems, they use techniques from the
Solutions Journalism Network to spotlight
solutions. The result? This reporting reminds
audiences of their agency. Learn more at:

CarbonNeutralIndiana.org/student-climate-journalism

One of the most cost effective ways to shift a
system is to change how information flows in
that system. Who does and doesn't have access
to information?

In the fall of 2021, we started our second
program -- paying a college student at Purdue
University to write climate articles for the
student newspaper.

We use systems theory, specifically a framework pioneered by ecologist Donella Meadows. Her classic
essay Leverage Points: Places to Intervene in a System describes twelve ways to shift any system --
like the human body, a corporation, or the entire state of Indiana.

Below are our two main programs. We also
experiment and incubate others, from
advocating with elected officials to hosting a
summer leadership program.
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Mission &
Values

Fun - we enjoy playing the infinite game (see
the book by James Carse).
Effective - we use a systems mindset, learn
in public, and improve relentlessly. 
Courageous - it's bigger than climate and we
try to heal our culture with love and
friendship.

Our mission is to help Indiana become carbon
neutral as soon as possible.

We do this by empowering people and
organizations to make the greatest positive
climate impact.

Our values make us unique:

Big hairy audacious goal: over 1 million
Hoosiers carbon neutral by 2030.
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Cost
Effective
Many organizations sell carbon offsets. What makes use special?

1. We're a nonprofit.

If you Google "carbon offsets" most retailers will
be for profit. We're building a public, not private,
good. If CNI was a private company it would
already be worth $1.5-$2 million dollars.

2. We sell offsets as a fundraiser for other, high
impact projects.

This is critical. Indiana is one of ten states
producing half of all US carbon emissions.
Shockingly, if national climate philanthropy was
distributed by population, Indiana would receive
$25 million annually for climate education and
advocacy. Instead Indiana climate nonprofits
receive perhaps 5% of that support.

3. We're growing a real life community.

We made the decision early on not to automate
our process. Instead, households speak with a
living person to measure and offset their
emissions. We listen. We connect people. We're
local. We host in person get togethers. In an age
of isolation and mental illness, our greatest
positive impact might be psychological.

4. We're scrappy and effective.

The data to the right is about one of our peers,
the nonprofit Cool Effect. They used $34 million
in philanthropy over five years to achieve $6
million in carbon offset sales in 2019. That's $29
in seed capital to sell one offset. We used just
$21,600 to get our flywheel going. That's $5 in
seed capital to sell one offset. Learn more:

CarbonNeutralIndiana.org/effective

Cool Effect:

Carbon Neutral Indiana:



8

“...it is inspiring to see local startups, such
as Carbon Neutral Indiana, figuring out
how to communicate with homeowners
and small businesses about their carbon
footprint.” -Bill McKibben, climate
author, The New Yorker

Our Community Grows
When You Educate
Your Friends

"Why are we carbon neutral? My wife,
Mary, said it best the other day. She said,
'We're doing this for our grandchildren.' It's
time to act.” -Gene Tempel, Former
President, Indiana University Foundation

"My initial impression of carbon markets and offsets was
that they were nothing more than greenwashing… When I
researched the subject more deeply, however, I learned
that these can be profoundly powerful tools.” -Dikshant
Sharma, Educator, FIRST Robotics

"When it comes to the climate crisis, Indiana is
behind the curve. California has been doing great
things at the state level to help citizens reduce their
carbon emissions, but Indiana has been doing
disappointingly little in comparison. I’m thrilled that
Carbon Neutral Indiana aims to change that.

The process of becoming carbon neutral through
them was really good! The video they sent was
educational and impressive. I don’t know how Carbon
Neutral Indiana got started, but I’m delighted they
did.

Others should become neutral because we need to
stop putting carbon in the atmosphere! I will do my
part, but to really move the needle, everyone has to
join in." -Bruce Solomon, PhD, Professor Emeritus in
Mathematics, Indiana University

"[Cleaning up one’s carbon trash is] the
bare minimum we need… [There] aren't
one or two big answers to the climate
crisis. There are 500 little things.
Becoming carbon neutral is definitely
one of those things. And those who have
the ability to do more definitely need to
do more." -Susan Fox, Retired Landscape
Architect
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"We are so excited! I can’t wait
to see the amazing impact CNI
continues to make in Indiana!
Grateful to be a part of making
the world a better place!" - Alex
Smith, Sustainability
Professional

"Becoming carbon neutral was a
very smooth process. There was
a video I watched beforehand
that was informative. The
calculations are pretty easy too.
Why should others consider
becoming carbon neutral? It
sounds cliche but -- to save the
planet. Before I felt a little
helpless, as far as how to
actually do something about the
climate. Now it feels like I’m
taking steps to do something at
least. That feels pretty good." -
Dr. Stephen Seiter, MD

"Before my carbon inventory, I felt a lot of existential
dread about the climate crisis. I was definitely looking
forward to my meeting with CNI though. I was excited to
see if I could do something practical and useful to help.
After the call -- and after everything CNI walked me
through -- some things that I thought were impossible
are actually achievable. I’m surprised how much more
optimistic I was after the meeting." -David Harting,
software engineer

"Honestly, the climate crisis has
been a huge point of anxiety in
my life... Throughout middle
school and high school it’s all
felt very bleak. Recently, though,
I’ve realized there are things we
can do, bigger picture things
that make a positive impact on
the environment. It’s smart
because it’s putting a price tag
on our lifestyles. It’s like putting
your money where your mouth
is." -Alli Williams

"We may be the first but who wants to be a
part of this massive positive local movement
and join Cara and I in becoming a Carbon
Neutral Household??? Thank you Carbon
Neutral Indiana for your vision to help make
Indiana a better place to live!" -Josh Bach,
entrepreneur and educator

"When I was a kid, and I thought about the climate, I got
mad as well as sad. Now as an adult I feel anxiety more. It
seems like so many people know what’s happening, but
the government and large corporations are just plowing
ahead with business as usual. So there’s this really big
tension between what should be happening and what is
happening. So that’s where the anxiety comes from.

Becoming carbon neutral was easy, very simple. It was
also a very positive experience. It was easy to actually
calculate my emissions. The person I spoke with from CNI
was easy to talk with, and we had a nice conversation.

Others should consider becoming carbon neutral
because it’s easy and it relieves a lot of anxiety. Many
people think they are powerless. But they don’t have to
feel that way. It was surprisingly simple to just do it and
become carbon neutral myself." -Michael Grady, study at
Earlham College studying sustainability
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Climate
Journalism

Lucas Bleyle - Lucas is a Sophomore
studying Liberal Arts. He was the first Climate
Solutions Reporter.

Harini Radhakrishnan - Harini is a Junior
studying Industrial Engineering and
Environmental Policy & Politics.

James Kling - James is a Sophomore
studying Political Science. He's an Eagle
Scout and was in FIRST Robotics.

Elise Halbe - Elise is a Junior studying
Natural Resources and Environmental
Science and Creative Writing.

Reagan Duffy - Reagan is a Senior studying
Actuarial Science and Applied Statistics,
Economics, Management, and Environmental
Politics & Policy.

Changing how information flows in a
system is one of the most cost effective
ways to change that system.

Did you know that in Indiana, with over
six million people, we only have 3-5 full-
time journalists on the environmental
beat? There are two at the Indy Star and
a few at Indiana Environmental Reporter.

What if each university in Indiana had 5-
10 Climate Solutions Reporters writing
for their student newspaper? What if we
had a monthly Zoom call with 50-75
students throughout the state to
brainstorm story ideas, introduce each
other to sources, and share other
resources?

For the money invested, wouldn't this be
a formidable force? And what if we
focused this reporting not on doom and
gloom but on on climate solutions?

Why not start at Purdue? Did you know
they educated Neil Armstrong? And had
the first Computer Science department
in the country? Purdue will innovate a
better future for all of us.

Did you know Purdue engineers are
working with INDOT to create the first
stretch of highway in the country that
charges electric vehicles wirelessly? Or
that they invented the whitest paint in
the world, that can be painted on the
roof of a building to reduce energy
costs? Imagine what's possible when the
Purdue ecosystem wakes up more to
climate and rows the boat together!

Learn more:

CarbonNeutralIndiana.org/student-climate-journalism
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Presidential speaker sparks backlash among students and faculty
IU program aims to help cities address local climate impacts
Students will release climate action plan for Purdue
Purdue's energy infrastructure contributes to climate change
Building better buildings

Below are excerpts of some of the articles published so far in the Purdue University student
newspaper, The Exponent:

Community members reflect on their carbon footprint

"A recent report on climate change has reaffirmed the need for rapid emissions reduction to keep
annual temperature average from increasing by more than 1.5 degrees Celsius. Such high emissions
has prompted students, professors and others to try to lower their carbon footprints..."

Changing climate, changing coverage: How The Exponent hopes to improve its climate reporting

"As science on climate change becomes increasingly clearer, the language used to describe it has
begun to change as well... Media organizations have also updated the language they use to describe
climate change... In light of the powerful scientific consensus on climate change and our increased
understanding of climate impacts, The Exponent has reflected on its own use of climate language..."

After years of protesting, high school students announce state legislative initiative

"What started as a handful of students striking in a parking lot during the summer of 2019 has become
regularly organized strikes during the school year. 'When we started this movement, a lot of people
doubted us,' Ethan Bledsoe, a senior at West Lafayette Jr./Sr. high school, said in his speech at a strike
Friday. Two years and nine protest events later, the students helped pass a carbon neutrality
resolution for the City of West Lafayette and have now set their sights on state legislation..."

Students march for Purdue carbon neutrality

"Purdue is one of only two Big Ten schools without an institutional plan for addressing climate change.
Over fifty students addressed that Friday in a march spearheaded by the Purdue Student
Sustainability Council, calling on Purdue to take climate action. 'It's an integral piece of our movement,'
one of the organizers Mason Merkle said. 'We can talk about all the technical (details) and the science,
but the movement isn't anything without the people behind it..."

Rethinking the endowment: Faculty seek to shift Purdue's endowment toward renewable energy

"Legislation asking Purdue for a plan to transition endowment investments away from fossil fuels and
toward renewables is up for vote in April in the University Senate. The bill requests that Purdue
Research Foundation, the institution that stewards Purdue’s endowment, develop a renewable energy
investment plan by the end of the fiscal year. 'We want it to be more than just focused on divestment,'
said Jonathan Rienstra-Kiracofe, a professor in the College of Science and author of the legislation. 'It’s
also an investment, so it’s as much as a call for divestment it’s a call for investment..."

Even more articles:

Read these and other articles, watch video interviews and more at:

CarbonNeutralIndiana.org/student-climate-journalism
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Thank You
Carbon Neutral Members

Josh & Cara Bach & family
Daniel & Cait Poynter
Alex Smith & family
Greg Kempf & family
Mark Clayton & Julia Spangler &
family
Ray Wilson PhD & family
Rae Schnapp & family
George Phillips & family
Sam Bryan
Greg Weaver & family
Jeff Marks and Chris Marks, PhD
Hannah-Marie Lamle
Anne Laker and Joe Merrick
Kristian Aleixo
Michael Grady
Nowana Schroeder
Thomas Gruenenfelder PhD &
family
Dr. Stephen Seiter MD & family
Colleen Altschul & family
Christopher and Anne Haynes
Duncan Campbell and Cathrine
Spiaggia
Takoda Potts
Tymme Laun & family
Bruce Solomon PhD & family
Landon Caldwell & family
Rosemary Spalding & family
Liam Hobson
Nancy Moldenhauer & family
SO & GF
Rowena Montemayor
Jeremy Breedlove
David Harting & family
Claire Williams
Andrea Jahnz-Davis & family
Karen Rembold & family
Laura Henderson
Tyler Kanczuzewski
Justin and April Peters
Alli Williams
Rebecca Stoops
Brian Donahue & Janice Hise

Mason Merkel
Elizabeth Johnson & family
JD and Kelley Jordan Schuyler &
family
Eric and Michelle Mannweiler
Daniel Overbey & family
Elizabeth Gwynn & family
Angie Jones & family
Caroline Nellis
Benjamin Keele & family
Gene Tempel EdD & Mary Tempel
Dr. Anne Greist MD & family
Steph Silva
Anna Rauh & family
Abigail Mast
Lucy Guerlac
Dwight Burlingame & family
Hannah Fleck & family
Nonie & David Vonnegut-
Gabovitch
Brittany Blackford
Anna Bergmann & family
Elizabeth Patel & family
Tom Bogenschutz
The Weber Family
Larry Zimmer & Ted Perzanowski
Ian Illig
Gideon Lunsford
Rock Emmert & Kris Lasher
Kristina Lindborg
Todd Barton & family
Maryla Scarpa & family
Carol Dunn
Michael Clust & family
Amy Stein
Santiago & Kate Jaramillo
LJ Suzuki & family
David Haberman PhD & Sandy
Ducey
Isabel Piedmont-Smith & family
Amy Benckart & family
Lee & Amanda Eisenbarth
Don Miller
Anne Wade & family

F. Ryan Prall M.D. & family
Joshua Potter & family
Susan Schlag
Vicki Bohlsen & family
Grace Minkis
Kaitlin Yu
Christopher Powers
Lindsey Wegman & family
Caleb Gosnell & family
John Bohlmann & Joleigh
Franklin
Will Ditzler & family
Peter Stuart & family
Brian Will
Kurt Roembke & Sarah Suraci
Adrianna Farris
Connor & Gina Williamson
Stephen Perkins & family
ST
Charlee Alexeev & family
Steve Grossi & family
Scott Severns & family
Robert Dillingham & family
Eric Ridenour
Rob Newkirk
Ellen Munds
Paul Bailey
Christina Waldron
Jim Poyser & family
Andy Fry & family
Veronica Fazio
Barbara Burke
Eric H. Orth MD
Anne Marie Mills
Gail Kanning
Sherri Roizen & family
Debra & Mark Zwoyer
Erika Dowell & family
Steve Kratzer & family
Tori Michel & family
Deborah and John Nolan
Luke McMenimen
Brandon Garelli & family
Angie Quinn & Steven Nagy
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Members (cont.)

Monica Helton & Ross Hollebon
Michael Celentano & family
Stephen Hoskins & family
Tracy McMenimen
Ken Quayle
Jeff DeBolt & family
Alex Ervin & family
Sarah Goss
Mo McReynolds & family
Lori Ecker & family
Timothy Zink
Marian Rigsbee & family
Ann Niednagel & family
Linda McCart & family
Judith Bartley
Chad Yencer & family
Greg & Debra Collins
Sean Morrissey & family
Vera Flocke PhD
John Schlechte & family
Dr. William and Lora Rozzi
Brad Mueller
Tom Calvert-Rosenberger &
family
Daphne Harris
Kathleen Schonsheck & family
Sam & Shannon Bloomquist &
family
Alexander Mingus & Emily
Coleen
Jesse Brown & family
Rohit Vadakattu
Andrew Hiday & family
Wendy Jolliff
Scott Hensley & family
Peter & Nancy Howe
Emily Weisenberger & family
Dikshant Sharma
Jackie Phillips & family
Ariana Grant
Gabriel, Sarah, and Madeleine
Grant
Julie Fischer & family
Tom Cervone
Gregory Zimet & family
Alex Decker & family
Duane Schmitz & family
Alex D'Angelo MD & family
George Gemelas
Erin Lillian & family
Levi Brown

Eric Fox & family
Antoinette Sander & family
Bill Buck & family
Susan Neal
Annmarie Robertson
Helen Carroll
Guy Maynard
Jeremy Kranowitz & family
Chris Carlson
Lamica Simmons
Roman Natoli
Barbara Wood
Anne Gilbert MD & family
Michael Gunderloy & family
Sarah Stelzner MD & family
Jacob Brinkman & family
Jennifer & Nathan Jett & family
Matt Barron
John & Julie Noel
Jennifer Moehring & family
Chris Roberson
Brad Miller
Noah Pickerel
Zach Garcia
Kevin & Sara Kastner
Jonathan Green & family
Joe Scheidler
Roseann Woodka
Michael Schultz

Carbon Neutral Businesses

BRICS
Gideon Mow LLC
Bohlsen Group
RiverBirch Executive Advisers 
Newkirk Realty
Quiet Cut
Wild Refillery
Indiana Forest Alliance
Wawasee Family Eyecare
Uptown Pup
Science & Magic

Donors

The Herbert Simon Family
Foundation
David & Nonie Vonnegut-
Gabovitch
Rae Schnapp PhD
Kara Woodlee
Melanie Woods
John Bohlmann & Joleigh
Franklin
Art & Marryanne Laker
Anne Greist MD & family
Will Ditzler & family
Louis S Hensley Jr Family
Foundation
Nancy Moldenhauer
The Overhiser Family
Art & Maryanne Lake
Daniel & Cait Poynter
Sean Morrissey
Andrew Gouty
Daniel Leedy
Allizae Crayton
Sarah Franklin
Jonathan Green & family
Margy Deverall
Sue Loudermilk
Tom Levine
M Patricia McCormick
Salesforce
Mark Williams
UU Church of Bloomington
Omar Martin
Stu Webb
Robin Applegarth
Deborah Morris
Jaclyn Takada
Betty Brandt
John Smillie

Invest in the Mission Now:
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We're working with Ronnie Katz at Katz Korin
Cunningham to form an independent 501c3
called Carbon Neutral Indiana Inc.

We have a Board and are eager to proceed to
the next phase of the journey.

For the past two years, we've been a project of a
larger 501c3 non-profit called the Indiana Forest
Alliance. They've been helpful to incubate CNI
until we're large enough to be independent.

The provide basic infrastructure like
bookkeeping in exchange for 5% of all revenue.

2 The First Carbon Offset Project in Indianapolis

Jonathan Green, Don Miller, and Rae Schnapp
PhD -- all carbon neutral members -- have been
contributing a lot of time to make this happen. 

What's next? We hope to be selected by the
City to market and sell these carbon offsets.
Since a lot of money is at stake, other
organizations will want to participate. We believe
we can help the city best, though, and might call
on you to help us win the contract!

For over a year, we've been working with Indy
Parks, a Fortune 500 company, and others to
create a carbon offset project in Indianapolis. 

We've hosted a monthly working group. In
December 2021, we won a grant from the
Herbert Simon Family Foundation to cover a
fraction of the costs of this work. See the
included IBJ and Indy Star articles for more.

3 More Climate Solutions Journalism

We also might expand to other universities. Want
to support this high impact, scalable work? Get
in touch: 317-721-4587

We plan to continue supporting student climate
journalists at Purdue University in fall 2022. We
might even expand to include more students.

1 Independent 501c3
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Founder, HawkenAQ

John Bohlmann

John is a computer scientist by training and a successful tech
entrepreneur. For years he's created automated HVAC systems for
commercial buildings -- installed in 50M square feet like the John
Hancock skyscraper in Chicago -- to save them 20-30% of energy
costs. His latest venture, HawkenAQ monitors air quality for any
building. He lives in Orange County, CA.

Board

Co-Founder, Emplify

Adam Weber

Adam is a long time tech entrepreneur. He and Santiago Jaramillo co-
founded a VC backed, HR tech company and then sold it for $50M.
He's passionate about heart centered leadership (see his book Lead
Like A Human: Practical Steps To Building Highly Engaged Teams). He
started a church in Muncie, IN and lives in Zionsville with his family.

Co-Founder, Indiana Hemophilia & Thrombosis

Dr. Anne Greist, MD

Dr. Greist MD is a board-certified Adult Hematologist-Oncologist and
Co-Medical Director. She Co-Founded the Indiana Hemophilia &
Thrombosis Center, a non-profit medical organization with $150M in
revenues. She has an electric vehicle, like John Bohlmann and Will
Ditzler, but she also has a motorcycle!

CEO Coach, RiverBirch Executive Advisors

Will Ditzler

Will is an advisor to purpose driven CEOs and leaders (like the 1% for
the Planet team). From 2001 to 2014, he was President and CEO of a
leading ecological consulting firm, grew it to 150 employees, and sold
it successfully. He was the President of the Board of The Nature
Conservancy in Indiana, and Governor Holcomb trusts him enough to
lead the Indiana Wetland's Taskforce. He lives in Westfield, Indiana.



Carbon Neutral Indiana
PO Box 20779
Indianapolis IN, 46220

(317) 721-4587

www.carbonneutralindiana.org
dpoynter@carbonneutralindiana.org
@carbonneutralin

Read CNI's 2021 Annual Report

Put magnet on your refrigerator

Your Homework
for Earth Day

This will help your family reduce your emissions. Mark off the tasks with a star when you

complete them. Learn more at www.CarbonNeutralIndiana.org/magnet

Done!

Confirm CNI emails go to your inbox
We send email updates every 3-4 weeks. Make sure your email client isn't hiding them in the

spam or "social" folder.

Ask Daniel for a new yard sign
We've updated our old one to be stronger. We've also designed classier new ones. Try to set

it up before Earth Day. Get one for free! Learn more at www.CarbonNeutralIndiana.org/signs

Attend in-person gathering in your city
We're hosting events in April and May for the CNI community. Stay tuned to our email

updates to learn specifics.

Have two friends measure their emissions
Our community grows by word of mouth. Encourage your friends to measure their carbon

emissions for free. Direct them to: CarbonNeutralIndiana.org/household-carbon-calculator

Invite Daniel to share at your organization
The most effective way to grow our community is with live presentations. Does your

company or social organization have speakers? Invite Daniel to share about CNI.




