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Welcome Letter

Dear

On behalf of the CASA Board, Members and staff, we would like to welcome you to our 
organization!

Congratulations on the opportunity to represent your students to your administration, 
various levels of government, and the country at large.   We hope that you are enjoying 
your position and are excited for the challenges and opportunities in the year ahead as 
we work together to help students across Canada.

We are excited by your interest in our organization, and look forward to fostering a 
productive relationship with your student association to ensure that the student voice 
continues to be heard, listened to, and respected at the federal level. Please do not 
hesitate to get in contact with our Board or Member Relations Officer should you have 
any questions.

Sincerely,

Chair of the Board of Directors
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All About CASA

What is CASA? 

CASA, or the Canadian Alliance of Student 
Associations, is a not-for-profit student advocacy 
organization that works to influence policy at 
the federal level of government in an effort to 
make post-secondary education more affordable, 
accessible, innovative, and high quality. We’ve 
been around since 1995, and have since developed 
an expansive network in the post-secondary 
realm, expertise in government lobbying, and an 
impressive list of wins for students.

What does CASA do?

CASA influences federal government policies through hard work on behalf of 
our member associations, committees, and home office staff. Our membership is 
comprised of student associations from one side of the country to the other, who set the 
direction of the organization and hold each other accountable throughout the year.

Student leaders on our policy committees conduct research and 
develop CASA’s own internal policies on issues relevant to the post-
secondary student experience. For example, CASA has standing 
policy on eliminating interest rates on student loans to help reduce 
the debt burden  on students and make education more affordable 
for those who require student loans to attend post-secondary. This 
policy then needs to be communicated to influencers of federal 
government policy and legislation, including the media, students-

at-large, other stakeholders in the post-secondary realm, and federal 
politicians themselves. 

CASA communicates our policies in a 
few ways: First, we make sure to regularly publish 
research and policy papers that highlight the stances 
of the organization and work with journalists that 
cover post-secondary education initiatives to get our 
message into the national media stream. Second, our 
National Advocacy Committee organizes on-campus 
campaigns  to spread our message directly to students 
across the country. Thirdly, we meet regularly with 
post-secondary education stakeholders to identify 
areas for collaboration on shared policy areas in an 
effort to magnify our voice within government. Finally, we meet directly with Members 
of Parliament, Ministers, and Senators to lobby for the policy changes students need.

DEBTEE
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Organizational Structure

Here is CASA’s organizational structure as a visual representation to get you started:

Membership
all member student associations

General Assembly
1 selected representative 

from each member, each has 1 vote

Executive Director

Home Offi  ce
• Policy and Research 

Analyst
• Government and 

Stakeholder 
Relations Offi  cer 
 

• Communications 
and Public Relations 
Offi  cer

• Member Relations 
Offi  cer

• Offi  ce Manager

College and 
Polytechnic 

Advisory Group

Governance and 
Internal Review 

Committee

Federal Policy 
Committee

Member Relations 
Committee

Graduate 
Advisory Group

National Advocacy 
Committee

Board of Directors Alumni Council
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Fee Structure

CASA’s fee structure is designed to be fair to all members. Below is the per 
full-time equivalent student fee for the 2018-2019 year. 

Number of  
students

Cost per full-time 
equivalent (FTE) student

1 to 6,000 $3.40

6,001 to 12,000 $3.12

12,001 to 20,000 $2.89

20,001 and above $2.57

Minimum Total Fee $5,360

Maximum Total Fee $55,232
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Conference Cycle

CASA holds several conferences each year for its members, to empower students to 
lead the organization and push their issues forward on Parliament Hill. CASA’s regular 
conference cycle:

Foundations 
Conference
May

Policy and Strategy 
Conference
July

Advocacy
Week
October/November

Annual 
General Meeting
March

Foundations 
Conference
May

GOTV Campaign 
Regional Conferences
August

Policy and Strategy 
Conference
November

Supercon (AGM & 
Advocacy Week)
February

Note that during federal election years, CASA’s conference schedule is amended to 
accommodate the parliamentary schedule. The revised conference schedule during 
federal election years goes as follows:
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Foundations Conference

Foundations is CASA's first conference of the academic year. It serves to introduce 
newly-elected student leaders from our member associations to CASA and to the 
federal government's role in post-secondary education. During the Foundations 
Conference, CASA staff also teach the student leaders about advocacy and policy 
development, and the students elect their Board of Directors and committee members. 
This conference takes place in the month of May and is hosted in Canada's capital city 
and CASA's headquarters, Ottawa.

Policy and Strategy Conference

CASA's Policy and Strategy Conference is where the membership focuses on setting 
the direction of the organization for the academic year. Members discuss a host of 
topics relating to the concerns and ideas of the students they represent. After carefully 
debating these topics, the members identify their top priorities and devise strategies for 
how best to achieve these over the year. This conference takes place in the month of July 
and is hosted at one of our member's campuses.

Advocacy Week

CASA organizes one of the largest advocacy efforts in Ottawa every year, Advocacy Week. 
CASA delegates travel to Ottawa to obtain advocacy training, then to meet directly with 
Members of Parliaments (MPs), Ministers, Senators, public servants and stakeholders to 
press for improvements to Canada's post-secondary education system. This conference 
takes place in Ottawa in the month of October or November, depending on the 
parliamentary schedule.

Annual General Meeting

CASA's Annual General Meeting is the final conference of the academic year. During 
this conference, members undertake a complete evaluation of the organization and 
formulate recommendations for the following year's membership. This conference 
takes place in the month of March and is hosted at one of our member's campuses.



The political 
power
of representing

270,000+
student voices
across the country...

... and being the only

federal student
advocacy organization

to represent
students from

Quebec

Established connections 

and a positive reputation 

on Parliament Hill

Professional policy

development and

advocacy training

where you get to 

meet with influential politicians

The chance to lead the 
organization through CASA’s 

Board of Directors or committees

Sta� who conduct year-round lobbying
 for you on Parliament Hill and 

with stakeholders

Knowledgeable sta�
that can transform

your students’
concerns...

...into feasible policy 
requests for the 

federal government

Access to CASA’s Advocacy Week

What do CASA 

members get?



The average student pays $2.80 to CASA per year, and 

now gets $530 more in grants due to CASA advocacy!

Thanks to our work, students also get… 

...and more!

45,000 new 
job opportunities

$1 billion more available 
in research funding

More time to pay 
o� their student loan

$100 million in financial aid 
for Indigenous students

$2.80

$530
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What do my 

students get?
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How do I 
join or 
leave?

Steps to 
join CASA:

Steps to 
leave CASA:

EASY
IN

EASY
OUT

Check your association’s constitution 
and bylaws to see if you need a vote 
or referendum, and act accordingly

3
CASA’s membership will decide whether
to approve and ratify your request to
join at it’s next meeting 

4 You’re in!

2 Send CASA’s membership a written
letter of intent to join

1
Send CASA written notice that you 
intend to leave 30-90 days before 
submitting a motion

3
If the motion passes, send CASA a 
final written notice to confirm that 
your motion passed and you are leaving

Your membership will expire 90 days 
after CASA receives this final notice4

2 Submit a motion to leave at your 
association, or as required by your 
constitution and bylaws

CASA believes it should always be easy to join and easy to leave.

30
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CASA’s Members

Follow Our Work For Students

casa-acae.ca
@CASAACAE 

Questions? Contact us:
members@casa.ca / 613-236-3457
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