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Belonging 
Matters Training  
Structure

6 online training sessions delivered across 7 waves

Presented by EPs, Assistant Psychologists, Speech 
and Language Therapist & EAL teacher

Interactive sessions including break out rooms

Follow up tasks after each session to encourage 
application of knowledge & skills covered in sessions

Opportunity to receive certification as an 
‘Ambassador for Welcome & Belonging’



Scope

• Overall number of adults trained through online sessions and in Charter Mark schools = 633

• 16/19 Charter Mark schools identified Continuing Professional Development as an action 
and all schools accessed some training through the online sessions.

• Ambassadors (completed all 6 sessions and submitted portfolio of evidence) = 42



4 aspects 
developed 
through 3 
strands

providing a welcoming and 
inclusive environment

assessing new arrivals holistically, 
considering both academic and 

mental health needs

providing ongoing learning 
and pastoral support

supporting parents/carers 
(including hosts and sponsors)
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Ambassador portfolio examples





Impact
Area of focus Pre-training average confidence 

rating (1-5)
Post-training average confidence 
rating (1-5)

1. Creating a welcoming and inclusive 
environment for International New Arrival 
children and families

3.12 4.54

2. Assessing new arrivals holistically, including 
EAL and SEN.

2.65 4.46

3. Supporting the mental health and wellbeing of 
INA pupils

2.65 4.46

4. Facilitating peer group support 3.12 4.54

5. Helping children maintain links to their 
culture

3.08 4.54

6. Providing trauma-informed support 3.04 4.42



Participant 
feedback

“I've been able to put much of this training to immediate use (e.g. making an 
effective buddy system) so it's been of real practical benefit already.” 

“I really enjoyed the  sessions, there was a good mix of content and breakout 
rooms and really useful slides and visuals. Being online and straight after 
school was really helpful for me.”

“It was good to go into break out rooms and engage with others on the 
course.  It's easier to remember content if you've had a chance to 
discuss/complete an activity.”

“Excellent, well thought out coverage of key areas, with good depth and focus 
where needed. Opportunities to talk with other teachers ensure practical 
reflection opportunities.”
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