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Actions for developing trauma-informed practice
There are 6 key principles of trauma-informed practice

This resource draws on the work of schools involved in the Belonging Matters Charter Mark, who
have taken practical steps to create environments where all students feel safe, included, and
supported especially those affected by trauma. It offers a set of trauma-informed actions
designed to help schools reflect on their own practices and consider how they might strengthen
their approach.

These actions are rooted in the core principles of trauma-informed practice: safety, trust,
choice, collaboration, empowerment, and cultural awareness. By using this resource, schools
can explore ways to embed these principles into everyday routines, relationships, and decision-
making, helping to build a more trauma informed school environment.

Sub-area and definitions

Safety - physical, emotional and psychological safety of pupils and parents.

Trust — School staff explain what they are doing and why and they don’t overpromise.
Expectations are explained clearly.

Choice - Pupils and families are supported in shared decision making they are given
choices to increase their inclusion such as choices about how they participate.
Collaboration -The value of parents and children’s user experience is recognised in
overcoming challenges and contributing to system development whole — being involved
in the project

Empowerment - Efforts are made to share power and give parents and CYP a strong
voice in decision-making, at both individual and organisational level. Including listening
and validating feelings and concerns of parents and pupils and understanding that
people who have or are experiencing trauma may feel powerless to control what
happens to them, isolated by their experiences and have low self-esteem.

Cultural Considerations —

Supporting the healing values of traditional cultural connections

Incorporating policies, protocols and processes that are responsive to the needs of the
community served —time and celebration in schools for important times in the calendar

Possible actions

o Staff will help children and families in their school community identify what enhances
their wellbeing — Timetabled periods during the week for staff to get to know CYP/parents
to help understand the day-to-day things that enhance their wellbeing (for an example
see reflective activities session 5 slide 7).

e Schoolto help pupils and parents to access classes and activities which they have
identified enhances their wellbeing, this could include community signposting, linking
families together and organising clubs.

e Toincrease feelings of safety for pupils and families in school by challenging racism and
misinformation. Links for EP/AP to explore before the action planning meeting to develop
strategies for school -

- https://educationhub.blog.gov.uk/2024/08/30/speaking-children-young-people-
about-violent-disorder-southport-attack/


https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducationhub.blog.gov.uk%2F2024%2F08%2F30%2Fspeaking-children-young-people-about-violent-disorder-southport-attack%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714506145%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=T6s%2B01JjzFeIXijQudvftHqvxzsnt4gvlmuz4FVtldM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Feducationhub.blog.gov.uk%2F2024%2F08%2F30%2Fspeaking-children-young-people-about-violent-disorder-southport-attack%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714506145%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=T6s%2B01JjzFeIXijQudvftHqvxzsnt4gvlmuz4FVtldM%3D&reserved=0
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- Faith in Us: Educating Young People about Islamophobia -
EqualiTeach (Islamophobia focus Key Stage 2- 5)

- Handling conversations and preventing racist bullying in schools: A blog for
school staff (anti-bullyingalliance.org.uk) (Helpful conversations in school)

- Home | Maslaha - who presented ‘Radical Safeguarding' at our conference. Have
some educational resources.

- Tackling Islamophobia: A Children's Rights Resource for Secondary Schools in
Wales - Children’s Commissioner for Wales
(childcomwales.org.uk) (Islamophobia focus and Rights of The Child which is
more for High Schools)

- Looking after your child following a trauma (parents & carers)

- Aguide to understanding and managing trauma (CYP)

- Aguide to managing anxiety in uncertain times (CYP)

- Taking care of yourself in difficult times (adults)

- Shortvideo - advice for coping with a traumatic event

- After the Event —resources to support children and young people recover after
potentially traumatic events

e |nvolving pupil and parent voice in building and evaluating anti racism and antibullying
policy and processes. Then sharing antibullying and antiracism policy and process
within the community.

e Staff to develop scrips to help communicate safety to pupils (see slide 15 session 5 -
communicating safety).

e Pupils to have timetabled opportunities to check in with trusted staff member
throughout the day.

e Staff to be trained in active listening skills (listening, clarifying and repeating words) —
see slides 19-21 session 5)

e Pupils and parents have input in setting up a peer support groups for themselves or their
child e.g. choosing the activity, the people, the time of day etc.

e Having a newly arrived group or shared language group. Allowing children to pick who
they work with.

e Schoolto involve parents and pupils in creating opportunities to celebrate home
cultures and religion e.g. display boards, assemblies and class discussions.

e School provide opportunities to allow parents and/or pupils to speak about things they
like and enjoy e.g. All About Me profiles ,identity mind maps or tree of life are completed
when children arrive and are updated regularly. This could be included as part of the
school assessment cycle (see session 5 slide 23/24)

e Staff to identify existing resilience factors and any gaps in resilience which could be
supported e.g Young Mind resiliency cards (see slide 26/27 session 5) —ym-resilience-
cards-primary-web.pdf (youngminds.org.uk) (primary), ym-resilience-cards-secondary-
web.pdf (youngminds.org.uk) (secondary) and involve children in planning for their
future provision

e Parents and pupils to be involved in the selection of refugee role models who can be
openly discussed and celebrated as part of school culture e.g. Literature, in assemblies,
on displays.

e Practice acknowledges that people who have experienced or are experiencing trauma
may feel a lack of safety or control over the course of their life which can cause
difficulties in developing trusting relationships e.g. offering a flexible approach to



https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fequaliteach.co.uk%2Feducation%2Fclassroom-resources%2Ffaith-in-us%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714451751%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SRY0qPqw2QjYlh1XNrjspMpbgm3J44L8sYCQT5sCc7E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fequaliteach.co.uk%2Feducation%2Fclassroom-resources%2Ffaith-in-us%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714451751%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=SRY0qPqw2QjYlh1XNrjspMpbgm3J44L8sYCQT5sCc7E%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fanti-bullyingalliance.org.uk%2Faba-our-work%2Fnews-opinion%2Fhandling-conversations-and-preventing-racist-bullying-schools-blog-school%3Fmc_cid%3Dbdb3c78b26%26mc_eid%3Dccc5d90978&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714463868%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aZcxtH39e3zWTHyMu2hHrkfSO4O2uck2hIX%2BV%2FM6cp8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fanti-bullyingalliance.org.uk%2Faba-our-work%2Fnews-opinion%2Fhandling-conversations-and-preventing-racist-bullying-schools-blog-school%3Fmc_cid%3Dbdb3c78b26%26mc_eid%3Dccc5d90978&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714463868%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=aZcxtH39e3zWTHyMu2hHrkfSO4O2uck2hIX%2BV%2FM6cp8%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.maslaha.org%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714473235%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=3cF0Z5ArfEKff2IKlHD5ANLv0il2NUhqo9X%2B%2BMZjNzA%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childcomwales.org.uk%2Fpublication%2Ftackling-islamophobia-childrens-rights-resource-secondary-schools-wales%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714480015%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Pk1i3I4opo0kq7H%2B7wdIcv%2BuR9eJGQSPCxcVKef3C2c%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childcomwales.org.uk%2Fpublication%2Ftackling-islamophobia-childrens-rights-resource-secondary-schools-wales%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714480015%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Pk1i3I4opo0kq7H%2B7wdIcv%2BuR9eJGQSPCxcVKef3C2c%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.childcomwales.org.uk%2Fpublication%2Ftackling-islamophobia-childrens-rights-resource-secondary-schools-wales%2F&data=05%7C02%7C%7C4a6017801ab247c7f16508dccbf193c6%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609485714480015%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Pk1i3I4opo0kq7H%2B7wdIcv%2BuR9eJGQSPCxcVKef3C2c%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.penninecare.nhs.uk%2Fapplication%2Ffiles%2F2116%2F0941%2F0218%2FLooking_after_your_child_following_trauma_-_a_guide_for_parents.pdf&data=05%7C02%7C%7C3003a68b490648ddc47b08dccc148a55%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609635791604409%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Yq2aFESE6zquhil3KaX05Mo3PnWmKNP%2BvxnMTXghKDM%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.penninecare.nhs.uk%2Fapplication%2Ffiles%2F1915%2F9241%2F4658%2FUnderstanding_and_Managing_trauma_-_for_children_V6.pdf&data=05%7C02%7C%7C3003a68b490648ddc47b08dccc148a55%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609635791620559%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=ISt%2FgGLuUjh8J%2BW9sHmIwTaOvAI%2B0k6AUb7DjoLqctA%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.penninecare.nhs.uk%2Fapplication%2Ffiles%2F1716%2F0399%2F4523%2FManaging_Anxiety_in_Uncertain_Times_short_version_-_CYP.pdf&data=05%7C02%7C%7C3003a68b490648ddc47b08dccc148a55%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609635791629896%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=jV90qxvjnwfx8GES6oRLZ2YvO4VJ4bNvGVyMVC%2Bx2JI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.penninecare.nhs.uk%2Fapplication%2Ffiles%2F2816%2F8596%2F3060%2FTaking_care_of_yourself_during_difficult_times_PDF.pdf&data=05%7C02%7C%7C3003a68b490648ddc47b08dccc148a55%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609635791636932%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=JSSudUDMQd5Yn20QEJz%2B2r0E%2FFmzsv6ZYTKof%2Bb7uQw%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Fwww.youtube.com%2Fwatch%3Fv%3DHL9t2gy7Hz0&data=05%7C02%7C%7C3003a68b490648ddc47b08dccc148a55%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609635791643165%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=O0c45d2CiExsDK3Aa4vi1OJrMHFNtPa18XL1b2MwaKI%3D&reserved=0
https://gbr01.safelinks.protection.outlook.com/?url=https%3A%2F%2Faftertheevent.org%2F&data=05%7C02%7C%7C3003a68b490648ddc47b08dccc148a55%7Caf1b1d4ef11442a88532c95ef4651691%7C0%7C0%7C638609635791648873%7CUnknown%7CTWFpbGZsb3d8eyJWIjoiMC4wLjAwMDAiLCJQIjoiV2luMzIiLCJBTiI6Ik1haWwiLCJXVCI6Mn0%3D%7C0%7C%7C%7C&sdata=Oxopu7dfSdcKekEUqMSoPrRE5Wd82yusFgxMsOe5trQ%3D&reserved=0
https://www.youngminds.org.uk/media/aribyw3c/ym-resilience-cards-primary-web.pdf
https://www.youngminds.org.uk/media/aribyw3c/ym-resilience-cards-primary-web.pdf
https://www.youngminds.org.uk/media/wkpa2u2m/ym-resilience-cards-secondary-web.pdf
https://www.youngminds.org.uk/media/wkpa2u2m/ym-resilience-cards-secondary-web.pdf
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meetings and prioritising feelings of safety and relationship building, offering choices of
venue, staff, time of day and continuing to show you care and are interested if parents
find it hard to engage at first. There may need to be additional information in school
policies around how to support parents who are finding it hard to engage.

e Staff to ask parents and pupils how best to include them in school based decision
making. This information should be used to support the inclusion of INA parentsin
governing bodies and INA pupils in school councils, where they can share their
experiences, and these can contribute to whole school decision making.

e Asking parents about key cultural celebrations and then including these in the school
calendar.

e Staff develop individual support plans for children who are frequently dysregulated or
have experiences trauma these should be co-constructed with the CYP and parents and
follow the regulate, relate, reason and repair model, this would include discussing and
testing out body-based strategies to help children with regulation (see slides 19+20
session 6)

e Staff to set up safe spaces based on the 5 keys from Tina Rae (see slide 22 session 6)

o Staff to use the flipping my lid model (Dan Siegel) to help children understand trauma
responses and how their body and brain can work together to help them. Pupils should
be involved in selecting trailing and evaluating strategies that support regulation (see
slides 16-18 session 6)

e Adults in school to work with different communities to understand different cultural
narrative around mental health and wellbeing and use this to inform future
conversations and support.

o Staff implement the trauma responsive triangle and the applied trauma responsive
classroom framework and observation schedule to plan individualised trauma
responsive support to ensure children access a trauma responsive classroom and
monitor individual need.



