
Introduction:
With this document, we begin to explicitly outline 
the Community-Based Research Centre’s (CBRC) 
guiding research principles, providing a framework 
for our research team, staff, community advisors, 
collaborators and partners, affiliated and external 
researchers, and others who we may work with. 

These principles build extensively upon CBRC’s 
past work, including the Communities Creating 
Knowledge statement and the GROW + LIFT 
checklist. Our past work is deeply rooted in 
community responses to HIV/AIDS.

CBRC recognizes that the communities we work 
alongside experience historical and ongoing harm 
through various institutions, including research. 
We recognize the wide spectrum of opinions to 
the idea of research for/with/on marginalized 
communities based on social factors, legacies, 
histories, and relationships.  

CBRC acknowledges that there are cultural and 
community-specific frameworks for research 
that are important resources for us to be informed 
by, to learn from, and to work towards. CBRC 
affirms its commitment to honouring principles 
of ownership, control, access, and possession 
(OCAP®), which have been specifically described 
by First Nations as an ethical framework for 
research practice and process, including data. 

Other frameworks include Principles of 
Ethical Métis Research (by the National 
Aboriginal Health Organization) and the Inuit 
Qaujimajatuqangit (IQ) principles (shared by Inuit 
Elders from across Nunavut, and documented 
by the government of Nunavut). As CBRC 
continues on a path of Truth and Reconciliation, 
our research principles and work must attend to 
decolonization. 

CBRC’s research principles are also informed 
by the protocol for ethical research with Black 
people — developed as the Research, Evaluation, 
Data Collection, and Ethics (REDE) Protocol for 
Black Populations in Canada. CBRC has committed 
to disrupt anti-Black racism and work collectively 
with partners to dismantle racism, white 
supremacy, and colonization. 

Recognizing the importance of reflexivity, growth, 
and change, this is a living document that we will 
revisit and revise as we continue our work. 
The research principles we outline below are 
aspirational, a guide to the work we must 
continuously do. We approach this work with 
humility, not assuming we are experts nor the 
sole practitioners.
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Access:
Grounded in the knowledge that research processes themselves can perpetuate 
barriers, we prioritize ongoing conversations and action on access. Our 
approach to research will continually be evaluated to ensure that barriers 
can be reduced or eliminated and so that our thinking and practices can be 
meaningful for the wide spectrum of 2S/LGBTQ+ communities. This includes 
ensuring that we are always working to increase access to research activities, 
data, reports, manuscripts, etc., and that research tools are put into the 
hands of 2S/LGBTQ+ community members so that they can lead the work. 
We will be diligent in producing content that can be communicated in 
accessible ways, including various languages, whether sharing in print, 
video, audio, or at gatherings. We also recognize that access to data must 
be accompanied by access to support for data analysis. CBRC is invested 
in ensuring that those who are seeking to engage in secondary analyses of 
data from CBRC studies can do so, with appropriate support, ensuring that 
this all occurs in an ethical manner. 

Research Principles for Our Work
The following research principles are presented in alphabetical order one-by-one, but all articulate 
with each other to holistically inform our work.

Balance:
Our research takes a balanced approach to strengths and challenges. We seek 
to challenge historical research practices that produce and reinforce deficit 
narratives of our communities. Our research illuminates persistent challenges 
within our communities, but it also emphasizes our resiliency, strength, and 
assets. While we face various structures of oppression and resulting health 
inequities, we mobilize against these and persevere despite them.

Advance Social Justice:
The research we conduct seeks to be anti-oppressive and promote social 
justice. We are committed to creating a better world for our communities 
through the promotion of equity, inclusion, accessibility, and structural 
change. Our research produces knowledge on the intersecting structural 
issues that contribute to the health of people in our communities in order 
to actively confront structural disparities and forms of oppression. The 
forms of oppression include but are not limited to colonization, anti-Black 
and other forms of racism, HIV stigma, classism, ableism, ageism, sexism, 
fatphobia, homophobia, biphobia, transphobia, and cis-heteronormativity.



Bravery and Love:
CBRC’s research initially arose out of necessity since mainstream research 
conducted by non-2S/LGBTQ+ researchers on our communities was not 
improving the lives of people in our communities. As we lead research 
ourselves, we value the lives of community members and work to create 
a better world for all of us. We do this bravely and with love when we 
transgress boundaries and seek to liberate our communities. This is not a 
circumstantial outcome of the research we do, but the main goal.

Centre Lived Experience:
Our research is led by those with lived experience as individuals and 
collectively. Who we are as people shapes the work that we do, and our work 
addresses community-identified needs. We believe the voices, knowledge, 
and wisdom of people with lived experience must be centered in all research 
within our communities. We recognize that for those outside of community-
based research, the practice of centering lived experience may seem to be 
at odds with the need for scientific peer-reviewed knowledge. We navigate 
that tension by prioritizing those who bring the depth of lived experience 
and by supporting spaces within research that champion the centering of 
lived experience.

Community Empowerment:
Unapologetically, our research is conducted by our communities, for our 
communities. This means our communities must have independence and 
autonomy over our research. We encourage meaningful community 
consultation, engagement, and participation at all stages of research: 
conceptualization of research questions, construction of protocols, 
collection and analysis of data, interpretation of results, and the mobilization 
of findings to ensure that our work adheres to the goals and desires of our 
communities. We seek to advance sustainable research capacity and literacy 
for our staff, volunteers, and external community members. We hope to 
empower our many diverse communities through active participation in 
our research processes. This often requires partnership and collaboration. 
We are committed to practices and processes that include meaningful 
engagement (especially when considering our research findings) with a 
diversity of voices and experiences, prioritizing community-specificity where 
required. For research findings related to the experiences of Indigenous 
people, these will be reviewed and developed with First Nations, Métis, and 
Inuit communities.



Historically Informed:
Our present-day communities are beneficiaries of, and challenged by, 
the legacies of generations who came before us. In the face of persistent 
widespread societal hostility, mainstream institutional indifference, and the 
ravages of the early HIV/AIDS epidemic, our communities mobilized, resisted, 
and innovated. This work carved out a space for us. In order to understand 
the issues we face today, our research must acknowledge and account for the 
complex histories of our past. Some research responses and work excluded 
certain people in our communities, and we work to atone for that.

Intergenerational:
We strongly believe that community members across ages and generations 
bring important insights to all research projects and activities. We support 
youth making informed decisions for themselves about their participation in 
research, ensuring that they meaningfully consent after receiving adequate 
information about research, including the potential impacts. We support 
older community members’ involvement and participation, recognizing that 
their unique experiences must be represented in the knowledge we produce.

Holistic View of Health:
We understand health to include emotional, mental, physical, sexual, social, 
and spiritual components, and to be shaped by social determinants. Our 
health cannot be reduced to rates of HIV transmission or sexual “risk” 
practices, nor can particular health outcomes be examined in isolation from 
related sociocultural and structural causes.

Impact-Oriented:
Our research can promote tangible action to improve the health and well-
being of our communities and the lives of research participants. Research 
should be mobilized into action through the development of resources, 
program planning and implementation, policy advocacy, and practical 
knowledge about issues that directly affect community members’ lives.



With an understanding of how crucial partnership and collaboration are to CBRC’s work, we have 
identified three additional principles to guide how we work with external collectives, groups, 
organizations, and institutions. When engaging with partners or collaborators, CBRC will share this 
entire document, with goals to:

• Confirm what CBRC believes, supports, and works towards 

• Open a dialogue on what these principles mean to all those involved in the partnership or 
collaboration 

• Advance capacity through dialogue, resource sharing, and collaborative action

Commitment and Action to Support Our Communities:
Organizations and researchers who wish to work collaboratively must contribute to the health 
of 2S/LGBTQ+ communities through their research initiatives and through their day-to-day 
practices. In other words, collaborators must also be committed to and meaningfully engaged to 
create a better world for our communities and to address community-identified needs. CBRC is 
committed to ongoing conversations about what “commitment and action” may look like, and to 
share our own experiences when working in partnership. 

Community Leadership, Participation, and Control:
With a basic tenet of community-based research being meaningful involvement of community 
members, our partnerships and collaborations must centre community members in all aspects of 
our research work. Collectively, we must engage community at the outset, ensuring community 
leadership and participation throughout the duration of a project. We must also share findings with 
community prior to sharing with other audiences. Community contributions must be valued and 
explicitly acknowledged in any outputs produced. Ethical research requires strong and mutually 
beneficial relationships with community. 

Financial and Operational Transparency:
Our involvement in research processes also extends to the finances and operations associated 
with a given project. Collaborators should be transparent with each other about all funding sources 
for the research, including government, foundation, and industry funding. Collaborators must also 
be upfront about who the other partners on the project are, including other researchers, agencies, 
and community representatives.

Principles for Our Research Partnerships
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