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2020 CALIFORNIA CITIZENS REDISTRICTING COMMISSION 
LEASONS LEARNED MEETING AGENDA 

Wednesday, March 9, 2022 
Thursday, March 10, 2022 

Friday, March 11, 2022 
Saturday, March 12, 2022 

9:30 a.m.- 4:30 p.m. (or upon conclusion of business) 
 

  

Attend via livestream at https://WeDrawTheLinesCA.org/meetings. 

The Commission Welcomes Public Comment! 

Public Comment: The Commission may not discuss or take action on any matter 
raised during this public comment period that is not already on the agenda, 
except to decide whether to place the matter on the agenda of a future meeting. 
[Gov. Code §§ 11125, 1125.7(a)]  

**Detailed instructions for making public comment during the 
Commission’s meeting will be posted at https://WeDrawTheLinesCA.org and 
announced during the meeting. The Commissioners may adopt reasonable time 
limits for public comments in order to ensure that the purpose of public 
discussion is fulfilled. (Gov. Code, §11125.7, subd. (b).) 
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Wednesday, March 9, 2022, 9:30 a.m.- 4:30 p.m.  
Thursday, March 10, 2022, 9:30 a.m.- 4:30 p.m. 

Friday, March 11, 2022, 9:30 a.m.- 4:30 p.m. 
Saturday, March 12, 2022, 9:30 a.m.- 4:30 p.m. 

Chair: Commissioner VAZQUEZ/  
Vice-Chair Commissioner FORNACIARI 

1. Call to Order, Establishment of Quorum, and General Announcements 

2. Lessons Learned - Introduction  

A.Formation/Composition 
• Recruitment  
• Application 
• Selection 
• Size 
• Vacancies/Replacements 

B.Support/Staffing 
• Initial - CSA 
• Ramp Up 
• Ramp Down 
• Long-Term 

C. Training/Team Building  
• Curriculum 

D. Finances 
• Initial Allocations 
• Expenditure Monitoring/Management/ Reporting 
• Supplemental Requests 
• Long-Term 

E. Administration 
• Policies and Procedures 
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F. Legal 
• Legal Framework 
• Legal Support – Internal/AGs/External 

G. Agenda Setting/Internal Communications 
• Role of Staff 
• Role of Chair 
• Subcommittees 
• Reporting 

H. Meetings 
• Frequency 
• Structure 
• Process 

I. Education 
• Material Development  
• Delivery 

J. Communications 
• Website 
• Media 
• Social Media 
• Managing Expectations/Promoting Understanding 

K. Outreach 
• Establishing Contacts 
• Relationships with Local Redistricting Bodies 
• Relationships with Out-of-State Commissions and Groups 
• Public Input 

L. Data Tools/Management 
• Statewide Database 
• Software 
• Process 
• Surge Staffing 

M. Mapping 
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• Preparation 
• Process 
• Public Information 

3. Director Updates and Announcements 

4. Subcommittee Updates and Announcements 

5.  CLOSED SESSION 

• Pursuant to Government Code sections noted below, the Commission will 
meet in Closed Session to consider: 

• Data and cybersecurity issues (11126, subd. (c)(18)) 
• Personnel-related issues (11126, subd. (a)(1)) 
• Pending litigation (11126 subd. (e)) 

RECONVENE IN OPEN SESSION 

6.  Public Comment/Public Comment for Items Not on the Agenda/ Discussion 
of future meeting dates & agenda items. 

*Note: The Commission may not discuss or take action on any matter 
raised during this public comment period that is not already on the 
agenda, except to decide whether to place the matter on the agenda of 
a future meeting. [Gov. Code §§ 11125, 1125.7(a)] 

ADJOURNMENT 

IMPORTANT NOTES: 
Under Government Code section 11123, subdivision (a), all meetings of a 
state body are open and public, and all persons are permitted to attend any 
meeting of a state body, except as otherwise provided in that article. 
However, pursuant to Executive Order N-01-22, dated January 5, 2022, 
certain provisions of the Bagley-Keene Open Meeting Act are currently 
suspended. None of the locations from which the Commissioners will 
participate will be open to the public.  
Requests for disability-related modification or accommodation should be 
made at least five business days prior to the meeting and should be 
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submitted in writing either by mail at 721 Capitol Mall, Suite 260, 
Sacramento, California 95814 or by email at votersfirstact@crc.ca.gov. 

Members of the public who wish to participate in the meeting may do so via 
livestream on our website at https://WeDrawTheLinesCA.org. This meeting 
will be recorded by a videographer and stenographer. Both the video and 
transcript will be available respectively at www.WeDrawTheLinesCA.org as 
soon as is practicable after the meeting. Livestream availability cannot, 
however, be guaranteed due to limited resources or technical difficulties. 
The meeting will not be cancelled if livestream is not available. 
The time and order of agenda items are approximate and subject to 
change at the discretion of the Chair. In the event a quorum of the 
Commission is unable to attend the meeting, or the Commission is unable 
to maintain a quorum once the meeting is called to order, the members 
present may, at the Chair’s discretion, continue to discuss items from the 
agenda and make recommendations to the full Commission at a future 
meeting. The Commissioners will periodically recess after no more than 
90 minutes for the comfort of the participants and staff, without reference 
to agenda items.  
Government Code section 11125.7 provides the opportunity for the public 
to address each agenda item during discussion or consideration by the 
Commission or prior to the Commission taking any action on said item. 
Members of the public will be provided appropriate opportunities to 
comment on any issues before the Commission, but the Chair may, at his 
or her discretion, apportion available time among those who wish to speak. 
If public comment is not specifically requested, members of the public 
should feel free to request an opportunity to comment.  

For questions regarding this meeting, please call (916) 323-0323.
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