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Agenda

• Introductions
• CCT Rehabilitation Overview 
• Discussion



Chesapeake & Ohio Canal National Historical Park
Williamsport, MD

Introductions
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• Insert map

END NPS MAINTAINED SEGMENT NEAR DC/MD LINE

BEGIN NPS MAINTAINED SEGMENT 
NEAR WATER STREET / AQUDEUCT
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CCT Rehabilitation - Overview

• Trail has not had significant 
rehabilitation 
since its construction in 1996
– NPS/CHOH staff are leading the project 

with technical support from partners 
at the Federal Highway Administration 
(FHWA). 

– Collaboration and partial funding from 
DDOT.
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Existing Conditions
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• Key project elements:
– Rehab the 10’ wide asphalt pavement end-to-end (3.7 miles)
– Reconstruct timber retaining walls, railings, and Manning Steps
– Repair/paint Arizona Ave. Bridge
– Re-establish gravel shoulders, drainage channels, and recovery 

area
– Replace/Upgrade Existing Signage 

(including re-ordering mile markers from Georgetown)
– Mark center and edge lines
– Install two automated bike-ped counters
– Potential stormwater management and drainage improvements.
– Pedestrian Management Plans to be developed for Maintenance 

of Traffic during Construction.
• Permitting Ongoing
• Anticipating 95% draft design in Fall 2025 & 100% Design 

Spring 2026.

CCT Rehabilitation - Elements
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Example Trail Mile Markers along the Anacostia River Trail

Mile Markers
Primary Purposes:
• Navigation aid – help users know what trail they are on 

and where they are along the trail.
• Distance tracking – allow users to monitor progress.
• Emergency response – provide precise location 

references for first responders.
• Maintenance management – give a clear reference 

point for reporting and addressing issues.

Opportunity for a CCT 
Logo near the top of 
the sign.

Pavement Markings
Placed Every 

0.1-mile

Sign Posts
Placed Every 

0.5-mile
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Project Schedule

• DDOT awarded NPS a $412K Transportation Alternative Grant 
(TAP) for design in 2022.  NPS committed matching funds for FHWA to award a design contract.

• DDOT awarded NPS a Transportation Alternative Grant (TAP) for construction in 2026. NPS 
committed matching funds for construction contract.

• NPS anticipates using Federal Lands Transportation Program (FLTP) funds to leverage future DDOT 
Transportation Alternative Program (TAP) grant award for construction

• Construction anticipated to begin  in 2026, funding dependent.
– Use of multiple schedules included in design for scalability.

Scoping
• Completed 2022

Design
• Kick off  - Fall 2023
• Geotechnical Investigation 

Completed
• Topographic Survey 

Completed
• 95% Submission - Fall 2025
• 100% Design – Spring 2026

Construction
• Anticipated start in Late 

Fall/Winter 2026
• Potential Detours late 2026 

– late 2027
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