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Between April 2024 and November 2024, Triple Helix held a series of roundtable discussions with industry members
to better understand their relationships with the Department of National Defence and their perspectives on federal
government innovation programs.

In April, Triple Helix and Aéro Montréal hosted various aerospace industry and government stakeholders in Montréal;
in August Triple Helix partnered with the Atlantic Canada Opportunities Agency and Thales to host a roundtable in
Fredericton with members of New Brunswick’s defence and cyber industry; and in November, Triple Helix partnered
with Invest Ottawa to host a roundtable discussion with Ottawa’s defence industry.

While the discussions covered a variety of topics, a common thread across all three events was the participants’
experiences with the Innovations for Defence Excellence and Security (IDEaS) program. Briefly, the IDEaS program is
run out of the Department of National Defence to provide funding to Canadian companies to solve defence and security
challenges through five mechanisms: (1) competitive projects, (2) innovation networks, (3) contests, (4) sandboxes, and
(5) test drives. While the intent of IDEaS is to promote Canadian innovation, participants across these recent
roundtables had mixed experiences and questioned whether the structure of IDEaS met the intent.

A Cumbersome Process

At the outset, a common challenge participants mentioned was the application process, which many described as too
cumbersome. Larger companies had the option to outsource the application process to firms that would fill out the
applications for them, freeing them to focus on developing their products rather than doing paperwork. For smaller
companies, the application process alone could be challenging as they often lacked expertise and capacity to devote
time to the application process. This in turn could disincentivize them from applying, or could see these firms run out
of resources to continue the program. For some firms, the IDEaS program is the first opportunity to engage with the
government, directly show their know-how, and promote their products. Having barriers, such as a demanding and
resource-intensive application process could dissuade them from pursuing it.

Lack of Transparency

Another impediment was the transparency of the IDEaS results. Some participants had found that despite their IDEaS
applications obtaining high scores, they did not receive neither funds nor feedback. The lack of feedback was difficult
as without it, participants often felt that they were having a one-way conversation. They described this lack of
engagement on the IDEaS team’s part as a veil raised between them and an understanding of the pathway to take their
products from the development stage to a government procurement. Smaller firms would eventually lose interest in
participating, choosing to focus on other revenue sources, as they did not know how to improve their applications.

For those who were able to advance through the IDEaS application, some participants reported difficulties
communicating with the program administration. In one case, while pitching a new way to approach a problem, the
evaluators wanted to know if the proposal would solve the problem as described under the IDEaS structure. However,
because they were proposing a new way of approaching the challenge, the participant was unable to provide an answer.
Overall, they found that their innovative approaches and solutions received push-back and perceived the evaluation
process as being risk-adverse.

A Lack of Expertise

Some participants expressed concern that evaluators may lack sufficient expertise to adequately assess their proposals
for IDEaS. There were also several instances where participants described perceived biases in the selection process and
the difficulties they had experienced as a result. Additionally, they shared instances where the criteria for proposals
appeared to be pre-determined, limiting the potential for their own projects.

In a similar vein, some participants noted the changing staff assigned to the IDEaS program as a challenge, especially
if staffing changes occurred when a project was underway. The time to rebuild relationships with new staff and bring
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them up to speed on the program, project, and solution was often time consuming, creating delays. However,
participants did note that this issue was not unique to IDEaS and happens across government programs.

Innovation Sans Procurement

Participants noted that while an application could achieve a high score and move through the program, IDEaS offered
no procurement opportunity at the end. This meant that their products, which were tailored to a need identified by the
Canadian government, had no potential buyers. Participants also noted that in some cases they did not become aware
of the fact that there were no procurement possibilities once they were already well into their project.

However, some participants had found the IDEaS program to be useful as it could be the first opportunity for newer,
smaller firms to interact with the government, showcasing their products and solutions. Ultimately though, the lack of
a procurement option at the end of the process proved to be a deterrent for many of the participants.

Throughout the conversations, participants compared IDEaS to their experiences within the private sector and when
working with other governments, namely the United States. They found that, when comparing their experiences, IDEaS
lagged in multiple areas like the application, as previously discussed. Participants expressed their desire for the
application process to be reworked to a pitch-based approach, much like what is expected at investment institutions,
reducing the paperwork and bureaucratic burden.

Participants also reiterated the importance of having a procurement pathway at the end of the process, much like the
United States, the United Kingdom, and Australia have. Ultimately, there was agreement that clear methods of
procurement at the conclusion of an innovation program would incentivize both large and small companies to continue
engaging in IDEaS with the potential for a return on investment. Currently, instead firms expressed instead
discouragement, questioning if their work would ultimately be worth anything.
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» Canadian Global Affairs Institute

The Canadian Global Affairs Institute focuses on the entire range of Canada’s international
relations in all its forms including trade investment and international capacity building. Successor
to the Canadian Defence and Foreign Affairs Institute (CDFAI, which was established in 2001),
the Institute works to inform Canadians about the importance of having a respected and
influential voice in those parts of the globe where Canada has significant interests due to trade
and investment, origins of Canada’s population, geographic security (and especially security of
North America in conjunction with the United States), social development, or the peace and
freedom of allied nations. The Institute aims to demonstrate to Canadians the importance of
comprehensive foreign, defence and trade policies which both express our values and represent
our interests.

The Institute was created to bridge the gap between what Canadians need to know about Canadian
international activities and what they do know. Historically Canadians have tended to look abroad
out of a search for markets because Canada depends heavily on foreign trade. In the modern post-
Cold War world, however, global security and stability have become the bedrocks of global
commerce and the free movement of people, goods and ideas across international boundaries.
Canada has striven to open the world since the 1930s and was a driving factor behind the adoption
of the main structures which underpin globalization such as the International Monetary Fund,
the World Bank, the World Trade Organization and emerging free trade networks connecting
dozens of international economies. The Canadian Global Affairs Institute recognizes Canada’s
contribution to a globalized world and aims to inform Canadians about Canada’s role in that
process and the connection between globalization and security.

In all its activities the Institute is a charitable, non-partisan, non-advocacy organization that
provides a platform for a variety of viewpoints. It is supported financially by the contributions of
individuals, foundations, and corporations. Conclusions or opinions expressed in Institute
publications and programs are those of the author(s) and do not necessarily reflect the views of
Institute staff, fellows, directors, advisors or any individuals or organizations that provide
financial support to, or collaborate with, the Institute.



