
MINUTES OF THE DECEMBER 11-13, 2021  
NATIONAL EXECUTIVE MEETING 

9:00 a.m. to 5:00 p.m. (EST)  
 

 
The meeting was called to order at 9:04 a.m. (EST) on December 11th, 2021, by the 
National President, Eddy Bourque with the following NE in attendance: 
 
In Person: 
Judith Cote, NVP for Quebec 
Annik Beamish, NVP for Québec  
AM KuarSingh, NVP for Ontario 
Phil Matheson, NVP for Ontario 
Sabino Spagnuolo, NVP for Alberta/NWT/Nunavut 
Chris Gardiner, NVP for MAN/SASK 
Sargy Chima, NVP for BC/YT 
Jodi MacPherson, NVP for Women’s Issues, Eastern Region 
Crystal Warner, NEVP 
 
Virtual: 
Debbie Morris, NVP for NL/NS – for portions of the meeting 
Charlene Arsenault, A/NVP for NB/PEI 
Jacques Perrin, NVP for NCR  
Sebastian Rodrigues, NVP for Human Rights  
Helen King, NVP for IRCC 
Michaëlle Antoine, NVP for IRB  
Lynda MacLellan, NVP for Women’s Issues, Western Region 
 
Observers joined only after the Investigation Report was dealt with 
Lyle Gall, A/NVP for Ontario 
Daniel Carrière, A/NVP for Ontario 
Carolyn Locke, A/NVP for IRCC and Women’s Issues, Easter Region 
Charito Humphreys, A/NVP for MAN/SASK 
 
Staff in attendance: 
Guy Boulanger, Director of Representation and Labour Relations  
Alain Normand, Director of Finance and Administration 
Sue Seguin, Executive Assistant and Advisor to the National President 
Gina Corbiere, Executive Assistant to the NEVP 
Luc Pomerleau, Coordinator of Representation – morning of December 13th only 
Allison Pilon, Employment Equity and Human Rights Officer – morning of December 13th only 

Ashley Petrin – Membership Engagement Officer, afternoon of December 13th only 

 
 



 
LAND ACKNOWLEDGMENT  
 
Sebastian provided a land acknowledgement at the start of the meeting. 
 
 
ADOPTION OF THE HOURS OF SESSION 
 
The hours of session adopted were for 9:00 a.m. to 5:00 p.m. with a one-hour lunch break 
on December 11th and 12, except for December 13th, which allowed for only a 30-minute 
lunch break.  
M/S MacPherson & Chima 
CARRIED 
 
 
ADOPTION OF THE AGENDA 
 
The agenda was adopted as submitted. 
M/S KuarSingh & Spagnuolo 
CARRIED 
 
 
READING OF THE ANTI-HARASSMENT AND UNJUST PROFILING STATEMENTS 
 
Sabino read the Anti-Harassment Statement and Helen read the Unjust Profiling 
Statement. The Harassment Coordinators named for this meeting were Sue and Gina. 
 
 
MOMENT OF SILENCE  
 
The NE observed a moment of silence for all members who have lost their lives since the 
last NE meeting. The ones attending virtually were asked to turn off their cameras to show 
their respect during the moment of silence.  
 
The following people were named: 
 
John Sharp, Local 20975 
Ann Doucette, Local 80226  
Rachelle Carole, Local 576 
Marie Josee Doucette, Local 10362 
Andrea Madore, Local 80226  
Ronalda Bishop, Local 80226 
Antonio (Tony) Condello, Local 548,  
Eric Bancroft, Local 621 
Loma Court, Local 627 
Deidre O’Brien Local 633  



Gwyneth “Beverley” Smith, Local 613 
Randy Anderson  
 
 
APPROVAL OF SOME N.E. MINUTES 
 
The minutes of the May 28th, 2021, NE meeting were approved. 
M/S Perrin & Gardiner 
Recorded vote # 1: CARRIED 
 
The minutes of the June 30th, 2021, NE meeting were approved with a correction to 
amend the list of attendance by adding the name of Phil Matheson and removing Travis 
Lahnalampi. 
M/S Gardiner & MacLellan 
Recorded vote # 2:  CARRIED 
 
The minutes of the August 10th meeting were approved with a correction to amend the list 
of attendance by adding Charito Humphreys to replace Chris Gardiner who was not in 
attendance. 
M/S MacPherson & Perrin 
Recorded vote # 3: CARRIED 
 
 

IT MUST BE NOTED THAT THE NEVP IS NOW IN THE 
CHAIR. 
 
 
REPORT OF THE NATIONAL PRESIDENT 
 
The National President provided highlights from his report. This was followed by 
comments and questions from the NE. 
 
Motion:  That the report of the National President be received. 
M/S Chima & MacPherson 
Recorded Vote # 4:  CARRIED  
 
 

IT MUST BE NOTED THAT THE NATIONAL PRESIDENT 
IS BACK IN THE CHAIR 
  



 

That the NE review and discuss the Investigation Committee Report – CEIU Complaint 
2021-1. 
M/S Spagnuolo & Côté  
Recorded vote #5:  CARRIED 
 
 

AT 10:15 AM, THE NATIONAL EXECUTIVE WENT IN-
CAMERA TO REVIEW AND DISCUSS THE 
INVESTIGATION COMMITTEE REPORT FOR 
COMPLAINT 2021-1 
 

 
 

AS OF 2:30 PM, THE NATIONAL EXECUTIVE IS NO 
LONGER IN-CAMERA 
 

 
 
RECOMMENDATIONS OF THE INVESTIGATION REPORT: 
 
The National Executive adopted the following recommendations from the Investigation 
Report for complaint 2021-1 – Perrin/Sandsmark against Lahnalampi 
 
RECOMMENDATION # 1: That the Respondent is not entitled to hold any 

elected or appointed union office for a period of five 
(5) years. 

M/S MacPherson & Matheson 
Motion to Amend:   That the suspension be reduced from 5 years to 3 years.  
M/S MacPherson & Gardiner  
Amendment to the motion:  That we amend the suspension to 1 year.  
M/S Rodrigues & Chima 
Amendment to the motion has been withdrawn by the mover. 
Back to the original motion to amend which reads as follows: 
Motion to Amend:  That the suspension be reduced from 5 years to 3 years.  
Recorded vote # 6: CARRIED 
 
RECOMMENDATION # 2: That the Recommendations for Discipline, if carried, 

are non-negotiable even if the Respondent should 
agree to reconcile payment. 

Motion: That we table recommendation #2. 
M/S Warner & MacPherson 
Recorded vote # 7: Carried 



RECOMMENDATION # 3:  That the Respondent reimburse $8175.00 to the 
Component on a repayment schedule agreed upon 
between the Component and the Respondent should the 
Respondent come forward and agree to reconcile as the 
Investigations Committee does not know the members 
financial situation. 

M/S Spagnuolo & Matheson  
Motion: That we reduce the amount to be repaid by 50% 
M/S Gardiner & Côté  
The mover withdraws his motion.  
We are now back to the original recommendation # 3. 
Recorded vote # 8:  CARRIED 
 
RECOMMENDATION # 4: The Investigation Committee made a separate 

recommendation to the CEIU National President in relation 
to the Finance processes of CEIU: 

 
It is recommending that CEIU create a sheet for all 
members who submit claims to know what the expectations 
are in relation to submitting substantiation on their claims. If 
the expectations are laid out in the Finance Guidelines, it 
will ensure proper stewardship with claims and consistency 
with what is requested. That this sheet be created and 
implemented before December 1, 2021. 

 
That the claim review and approval process on all claims 
submitted be tightened up which will ensure that all claims 
are reviewed for accuracy, that the claims meet the 
Financial Guidelines of CEIU prior to payments being 
issued and to ensure that fiduciary oversight responsibilities 
of members’ dues are maintained. 

 
The Committee feels that if the proper review process was 
in place prior to claims being paid out automatically by 
Finance that much of this financial situation could have 
been prevented. 

M/S Côté & Gardiner 
Motion:  That the NE amend the recommendation to remove the December 1st, 2021, 

date and replace it with ‘prior to the next National Executive meeting’.  
M/S Gardiner & MacPherson 
Recorded vote # 9:  CARRIED 
Motion: To amend the recommendation as follows: “That the claim review and 

approval process on larger claims submitted be tightened up which will 
ensure that larger claims are reviewed for accuracy, that the claims meet 
the Financial Guidelines of CEIU prior to payments being issued and to 



ensure that fiduciary oversight responsibilities of members dues are 
maintained. 

M/S MacPherson & Rodrigues 
The motion to amend has been withdrawn by the mover. 
Back to the recommendation as amended, which removes December 1st, 2021, and 
replaces it with ‘prior to the next NE meeting. 
Recorded vote # 10:  CARRIED 
 
  
 
REPORT OF THE NATIONAL EXECUTIVE VICE PRESIDENT 
 
The National Executive Vice-President read her report. Questions and comments were 
made. 
 
Motion:  That the Report of the NEVP be received. 
M/S MacPherson & Gardiner 
Recorded Vote #11:  CARRIED 
 
 
ONE TOPIC DISCUSSION PER REGIONAL & PORTFOLIO NVP 
 
As per a motion passed at a previous NE meeting, which allows for one topic of discussion 
per regional and portfolio NVP, the National President provided the necessary time for 
these discussions. 
 
Topic of discussions were mostly on the following: 
 

• Vaccine mandate 

• Health and Safety for Service Canada front end locals 

• Hiring practices 

• Core hours of work 

• Sunset clause 

• Harassment by our members 

• Civility and respect 

• Collaboration and working together 

• Communication with the members 

• Administrative investigations 

• JEEC Committees 

• Restructuring locals and virtual locals 
 
ACTION: The National President advised the National Executive that his office 

would be preparing a communiqué to all members concerning 
harassment. The Union does not allow it in our workplaces, and the 
Union will not allow the elected officers to be harassed. 

 



Prior to the end of the first day of the NE meeting, the National President provided an 
opportunity for the observers to speak and share their thoughts and observations. 
 
The National President had asked Rhonda Rumson, the NVP for NB/PEI to join the 
meeting at 4:30 p.m. as the NE wanted to thank her for her services and commitment to 
the members. Rhonda has accepted a new position as National Union Representative 
(NUR) for CEIU in the Atlantic Region. She thanked the National Executive for all they 
have taught her, through all that they have collectively been through. She ended by saying 
to the NE to embrace all you do and do the best you can and look after yourselves – and 
take it one day at a time. She welcomed Charlene as the new NVP for NB/PEI. 
  
The first day of meeting ended at 4:55 p.m. 
 
 

DAY 2 – SUNDAY, DECEMBER 12th, 2021 
 
The second day of meeting started at 9 a.m. with the National President inviting the co-
chairs of the Finance Committee to read their Report. 
 
REPORT OF THE FINANCE COMMITTEE 
 
As one of the Finance Committee co-chairs, Sargy presented the Report of the Finance 
Committee.  
 
It must be noted that all recommendations made by the Finance Committee are moved 
by Sargy and seconded by AM, as co-chairs. 
 
RECOMMENDATION # 1: The Finance Committee proposes that Article 5 of their 

Terms of Reference be modified to add ‘with the exception 
of requiring the National President to vote in case of split 
decision with the ‘Finance Committee’. 

Recorded vote # 12:  CARRIED 
 
 
RECOMMENDATION # 2: The Finance Committee proposes that Article 10 of their 

Terms of Reference be modified to add ‘or virtually or 
hybrid platforms where environmental concerns prove to 
be restrictive – one day prior to the National Executive 
meeting. If required, the committee may meet virtually 
between NE meetings’ after in person. 

Recorded vote # 13:  CARRIED 
 
 
 
 



RECOMMENDATION # 3: The Finance Committee proposes that the Scholarship 
Policy be reviewed by the By-Laws Committee to ensure 
members get maximum benefit from available scholarship 
funds. 

Recorded vote # 14:  CARRIED 
 
 
RECOMMENDATION # 4:  The Finance Committee proposes to as our investment 

banker to come to the NE and give a presentation on our 
investment portfolio.  

Recorded Vote # 15:  CARRIED  
 
 
RECOMMENDATION # 5:  The Finance Committee proposes to present to the NE 

scenarios # 2 and # 3 for their selection of the NVP 
allocation of their yearly activity funds 

Motion:  That scenario # 2 be adopted 
M/S Warner & Matheson 
Recorded vote # 16:  CARRIED 
 
 
RECOMMENDATION # 6:  The Finance Committee proposes to donate $50,000 to 

the PSAC Social Justice Funds for the BC floods support 
funds. 

Recorded vote # 17:  CARRIED 
 
 
RECOMMENDATION # 7:  The Finance Committee proposes to make modifications 

to the article 10,11 and delete article 12 of the Financial 
Guidelines. 

Motion: That it be referred back to the Finance committee with recommendation to 
amend the wording to state “work activities” instead of “workplace.” 

M/S Perrin & Gardiner 
Recorded vote # 18:  CARRIED  
 
Motion:  That it be referred back to the Finance Committee to change the wording 

under Kilometer rates in brackets to indicate (current treasury board rates). 
M/S MacPherson & Spagnuolo 
Recorded vote # 19:  CARRIED 
 
Motion: That the Finance Committee query the NVP’s recommendation for the 

clarification and definition of “workplace.”  
M/S Spagnuolo & Gardiner 
Recorded vote # 20:  DEFEATED 
 



Motion: To refer back to finance committee to review the definition of “workplace” and 
come back with a clear definition of the term. 

M/S MacLellan & MacPherson 
Recorded vote # 21: CARRIED 
 
Motion: That CEIU provide $10,000 to each region to donate to a charity of their 

choice and that the NVP work in consultation with the equity NVPs for the 
determination of how these monies are to be disbursed.” 

M/S MacLellan & Gardiner 
The mover withdrew the motion. 
 
Motion:  That CEIU provides $8,000 to each of the NVPs to donate to a charity of 

their choice and that these monies be spent by January 2022. This money 
would be taken from the 2021 surplus. 

M/S Perrin & Gardiner 
Recorded vote # 22:  DEFEATED 
 
The National President instructed the Finance Committee to meet and discuss the 
referrals and recommendations and indicated that the Report of the Finance Committee 
would not be voted on at this time. 
 
The Finance Committee stepped down and the By-Laws Committee co-chairs were asked 
to provide their Report. 
 
REPORT OF THE BY-LAWS COMMITTEE 
 
As one of the co-chairs, Phil read the Report of the By-Laws Committee. 
 
It must be noted that all recommendations are moved by Phil and seconded by Debbie, 
as co-chairs of the By-Laws Committee. 
 
 
Prior to Recommendation # 1 being voted on, Crystal read the CEIU Statement on 
Oppression and Racism which was attached as Appendix ‘A’ of the By-Laws Committee 
Report. 
 
The National President thanked Sebastian for initiating this Statement. 
 
Recommendation # 1: That the CEIU Statement on Oppression and Racism, attached 

as Appendix A to the Report of the By-Laws Committee, be 
adopted by the National Executive.  

Recorded vote # 23:  CARRIED 
 
 



Recommendation # 2: That the By-Laws Committee prepare a survey, with specific 
questions, for the membership to provide us with some content 
for the CEIU Bargaining Conference.  

Recorded vote # 24:  CARRIED 
 
 
Recommendation # 3: That the merger request for Local 50758 to merge with Local 

50770 be approved by the National Executive. 
Recorded vote # 25:  CARRIED 
 
 
Recommendation # 4: That the National Executive remove Local 20956 from under 

trusteeship. 
Recorded vote # 26:  CARRIED 
 
Phil thanked the By-laws Committee.  
 
Motion: That the National Executive accept the Report of the By-law Committee. 
M/S Phil & Debbie 
Recorded vote # 27: CARRIED 
 
 
REPORT OF THE NVP’s 
 
Some of the National Vice Presidents presented their reports. Others will be presenting 
their report after the Finance Committee reports on the referral sent earlier.  
 
REPORT OF THE FINANCE COMMITTEE (continuation) 
 
The National President called the Finance Committee back to continue with their Report 
to present their revised recommendation # 7 in light of the referrals sent back to them 
earlier by the National Executive. (See above under recommendation # 7 to read the 
referrals) 
 
Recommendation # 7, with the amendments from the referrals: 
 
10. Per-diem for travel and non-travel Status  
  
Purpose and scope 
 
The purpose of this guideline is to address the need of members required to work on 
union business while on travel or not in travel status. The provisions contained in this 
guideline are mandatory and provide for the reimbursement of reasonable expenses 
necessarily incurred while working on union business and to ensure members are  
not out-of-pocket. These provisions do not constitute income or other compensation that 
would open the way for personal gain. 



 
Definitions: 
 
Travel status – Occurs when a member is on authorized union business travel.  
 
Workplace  
 
Permanent/Regular - the single permanent location determined by the employer at or 
from which a member ordinarily performs the work of his or her position or reports to.  
 
Temporary – the single location to which a member is temporarily asked to report or to 
perform the work of his or her position.  
 
Meals  
 
Meals will not be reimbursed when a member is performing regular work-related activities. 
A member shall be paid the applicable meal allowance for each breakfast, lunch, and 
dinner while on travel or non travel status.  
 
Meal allowances shall be reimbursed in accordance with the rates specified in regulation 
3.  
 
11. Meal and Kilometer rates  
 
All claims processed at National Office will use the following rates:  
 
Meals  
 
Effective December 7, 2021  
The following rate will apply based on the period of the day the union  
business is done: 
  

 Breakfast $37.50  
 Lunch $37.50  
 Dinner $75.00  

 
Kilometer rates  
Treasury Board rates are being used.  
 
M/S Sargy & AM 
Recorded vote # 28: CARRIED 
 
Motion: That the National Executive accept the Report of the Finance Committee, 
as a whole. 
M/S Sargy and AM 
Recorded Vote # 29:  CARRIED 



NVP REPORTS (continuation) 
 
The remaining NVPs reported on their activities. 
 
 

IT MUST BE NOTED THAT FOR THE FOLLOWING PART OF 
THE MEETING, THE NATIONAL EXECUTIVE WERE IN-
CAMERA 
 
The NEVP provided a staffing update. 
 
 

IT MUST BE NOTED THAT THE NATIONAL EXECUTIVE IS NO 
LONGER IN-CAMERA 
 
The second day of meeting ended at 5:00 p.m. 
 
 

DAY 3 – MONDAY, DECEMBER 13th, 2021 
 
2021 CEIU SCHOLARSHIPS 
 
The third day of meeting started at 9 a.m. with the National President inviting Luc 
Pomerleau, the Coordinator of Representation to provide his report to the National 
Executive on the 2021 CEIU Scholarships. His report was shared on the zoom screen for 
the NE who had also received electronic copies prior to the meeting for review. 
 
Motion: That the National Executive accept all seventeen applications presented to 
receive one of the 2021 CEIU Scholarships. 
m/s Crystal and Chris 
Recorded vote # 30:  CARRIED 
 
It was noted that when the applicants for CEIU scholarships apply for such, they consent 
to their essay becoming CEIU property, and it was therefore suggested that some of these 
essays should be posted on the CEIU website. 
 
 
PRESENTATION BY THE COORDINATOR OF REPRESENTATION 
 
Luc provided a presentation as Coordinator of Representation. The presentation does not 
represent staffing complaints and other issues, but simply grievances. 
  
He indicated that he is also working on updating Union Ware in order to capture the 
appropriate information in the database to ensure reports are accurate. 



Allison will be assigned to review equity related files and analysis and to try and find the 
number of grievances with systemic issues, such as racism, so that these can also be 
captured.  
 
The Workload Committee continues to review way to strategize workloads for the National 
Union Representatives. 
 
Since the pandemic, there are a high number of needs from members reported by the 
National Union Representatives. 
 
PRESENTATION BY THE EMPLOYMENT EQUITY AND HUMAN RIGHTS OFFICER 
 
Allison provided an update on the activities and support that she is providing to CEIU. 
 
In addition to national support and technical support she is also looking at systemic issues 
within the three (3) departments that CEIU members represent. 
 
Crystal and many members of the NE expressed their thanks and gratitude to Allison for 
the work she does. 
 
 

It must be noted that Charito Humphrey is sitting in for Chris 
Gardiner, representing MB/SASK from now until mid-afternoon 
 
INVITED GUESTS’ PRESENTATIONS 
 
The invited guests were welcomed and thanked by the National President. 
 
FOR IRB: Richard Wex, the Chair of IRB attended the meeting in-person while Kevin 
Whitehouse, the Director General of Human Resources at IRB attended virtually.  
 
Mr. Wex thanked CEIU for the invitation and thanked the union for the exceptional work 
being done and for the support provided to the members which he added was very much 
appreciated.  
 
The priorities at IRB as Mr. Wex indicated were the following: 
 

• Civility respect diversity and inclusion 

• Shared NLMCC Union/management Agenda 

• Representing membership issues.  
 
He highlighted that there was a huge surge in refugee claims, with the largest backlog 
and wait times in IRB’s history - Increasing volumes. 
 
Strategic plan - 3 priorities 



 
 Growth and improved productivity:  Doubled in size as a dept / temporary funds. 

Challenges include high performance expectations for investments. Not only 
growth but change in priorities. COVID introduced challenges for onboarding and 
hiring, workload and work life balance. There is a need for a new funding model to 
stabilize. Current funding is for 2022-2023. IRB has positioned itself very well and 
have shown themselves to be high performing and this is due to the staff. IRB 
recognizes the importance of stabilization for CEIU members working at IRB. 
 
Operations: “Remote by default” hearings with very few in person meetings. 
Maximize access to justice and health and safety priorities. Backlogs and wait 
times are done. Fluid situation with borders being opened. Appreciative of 
collaborative relationship with CEIU. Becoming digital. Over 99% of hearings 
happening virtually. 
 
Future of work:  How is IRB navigating the pandemic - Safety first while 
maximizing access. Operationally this year, IRB is back on track with various 
operational plans. Health and safety of staff is their number one concern. More 
concerted conversation and action regarding efforts. Created an Advisory 
Committee on Diversity and Inclusion to identify actions IRB can take to deal with 
issues and which developed and published a strategic plan. Emerging 
performance measures. Diverse and Inclusive. PSES survey in 2020 issues 
regarding diversity and inclusion, psychological safety, stabilizing funding, mental 
health. PSES Action Plan is to work towards a hybrid working model to provide 
flexibility to IRB employees with a workforce that is stabilized. 
 

Mr. Wex and Mr. Whitehouse entertained Questions from the National Executive,  
 
 
For IRCC: Caroline Xavier, the Associate Deputy Minister for IRCC attended virtually 
to address the National Executive. She apologized for the absence of Catrina Tapley, the 
deputy minister for IRCC who had been called away to an urgent meeting with the 
Minister. 
 
She pointed out difficulties raised by the pandemic. She acknowledged the work of the 
staff and thank CEIU for its collaboration with IRCC. She spoke of the vaccination 
mandate and indicating that IRCC was surveying the variants.  
 
She summarized IRCC departments future work plans - Careful planification to transition 
with union collaboration re speech from the throne. From the Afghanistan crisis, there are 
close to four thousand refugees and more to come and this is a priority for IRCC. Anti-
racism has been pivotal for our priorities. New hiring - a representation model. EX-01 
talent bank. Sub-committee on Diversity and Inclusion. Committed to making real and 
lasting improvements. Looking forward to continued collaboration with CEIU. 
  
Ms. Xavier entertained questions from the members of the National Executive. 



PRESENTATION BY THE MEMBERSHIP ENGAGEMENT OFFICER 
 
Ashley joined the meeting in-person and provide a PowerPoint presentation on the work 
she is doing for CEIU. 
 
There were many questions raised by the National Executive regarding communication 
strategies. Crystal reminded the NE that the Political Communications Officer to be hired 
hopefully before the New Year will be mandated with developing a communication 
strategy.  
 
Members of the NE expressed their gratitude to Ashley for the work that she is doing and 
the support that she provides to the NVPs. There was a special recognition on her 
mobilization training which is appreciated by all.  
 
 
REPORTS OF THE NATIONAL STANDING COMMITTEES 
 
Crystal read the Report of the National Young Workers Committee and Indicated that the 
Report of the National Standing Call Centre Committee had also been distributed for the 
NE’s review. 
 
 
Motion:  To receive all the NVP and National Standing Committee reports 
m/s Crystal & Jodi 
Recorded vote # 31:  CARRIED  
 

It must be noted that NVP Chris Gardiner has returned at the NE 
table with Charito returning to her observer seat. 
 
 
FOR ESDC:  Lori MacDonald, the Senior Associate Deputy Minister of ESDC and Chief 
Operating Officer for Service Canada addressed the National Executive.  
 
Ms. MacDonald thanked CEIU and the National Executive for the invitation. She spoke of 
the stressful and rapidly changing circumstances due to the pandemic. She thanked the 
members of CEIU and indicated that their work does not go unnoticed.  
 
She indicated that as the 1st Women’s Correctional Officer in an all-men prison, she 
understands the importance of unions. Faced discrimination.  
 
Transformation agenda at ESDC:  served millions of Canadians using some of the 
oldest systems. Benefit Delivery Modernization. First new system will be the OAS system. 
Modern technology and tool to do their job. Passport modernization is another. 
Agreement with School and Public Service to develop digital training. New vision for 
Service Canada Client service commitment. Support for staff – Training – What does the 



future at ESDC look like? Will be working on a hybrid model workplace. We continue to 
be in very unstable times. Technological changes / A lot of turnover and skill sets 
retainment problem 
 
Ms. MacDonald indicated that the department is currently using both Talent Management 
and selection processes. ESDC has hired over seven thousand staff with employment 
equity targets. Increase staff by five thousand by 2024. It is an area of attention for ESDC. 
Creating a workplace that is representative and raise the bar 
 
Ms. MacDonald entertained questions from the National Executive. 
 
When Crystal brought up the Auditor General’s Report regarding temporary foreign 
workers and Inspections and that CEIU is concerned about the way media outlets are 
slandering our members, ESDC’s employees, Ms. MacDonald stated that CEIU has 
ESDC’s commitment to build a new program our inspectors will be proud to deliver. 
 
INFORMATION SHARED 
 
The National President made an announcement regarding the necessary training 
required for the NE as per the resolution passed at the 2021 CEIU Convention. This 
training will be held in January with the addition of a third day to complete NE work. 
Training will take place in person only. For those who will not be attending in-person, a 
virtual session will be held at a later date.  
 
Jacques mentioned the 5X report that is sent out by Kimberley. There will be an 
amendment to the way it is reported. Anyone without a postal code was already allocated 
to ON or QC so those will be divided between ON, QC and NCR.  
 
The National President thanked everyone for their participation at this week’s National 
Executive meeting and wished everyone happy holidays!  
 
ADJOURNMENT 
 
The third and last day of meeting ended at 5:08 p.m.  


