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REPORT OF THE NATIONAL PRESIDENT 
TO THE NATIONAL EXECUTIVE  

APRIL 2022 

National Executive, CEIU membership and CEIU staff, 

Since my last report in December 2021, and with covid restrictions having 
eased in many provinces, CEIU has started to resume with in-person 
meetings. Two years of pandemic had completely stopped all in-person 
meetings and it is so nice to be able to see activists from coast to coast to 
coast, when visiting in person once again.  Virtual meetings have been our 
world since March 2020.  As much as we have made it work, being able to 
go out in the different places across the country and talk with our activists is 
a great importance.  The membership needs to see their elected officers and 
being there to answer their questions, or even just listening to their concerns, 
is appreciated by all. 

CEIU NATIONAL OFFICE AND REGIONAL UNION OFFICES 

Staff have returned to their respective workplaces on April 4th. As an 
employer, we understand the importance of work-life balance and being able 
to offer a hybrid model to the staff has been well received.   

Since my last report, a number of new staff have joined CEIU, either in an 
indeterminate position or for a one-year term assignment. 

There are still other positions that have yet to be finalized and these should 
be completed – selection, interviews, and all in the next month or two.  Work 
is never lacking, and I appreciate the continued support from the Service 
Needs Delivery Committee and the National Executive in seeing the need to 
create positions, where needed, across the country. 
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On behalf of the National Executive and our CEIU membership, I take the 
time to thank our staff for the excellent work they have continued to provide 
throughout the pandemic and who continue to be there day after day for our 
membership, the National Executive, to the NEVP and to me.   

THE FAST-APPROACHING 2022 PSAC CONVENTION 

The PSAC National Board of Directors, back in February, had to vote on 
holding the 2022 PSAC Convention either in person in Winnipeg or by Zoom.  
With the amount of work required to pull off such a huge convention, and 
with still the uncertainty of the pandemic subsiding, the NBoD voted on the 
side of cautious and the 2022 PSAC Convention will be held virtually.  In 
voting, the NBoD understood that such decision might not be the one a lot of 
our activists wanted, but the NBoD felt that a virtually convention was the 
best solution.  

CEIU is allocated 53 delegates seats to this Convention, but I am pleased to 
advise that with the total of CEIU members holding other delegate position, 
as a regional delegate seat, an area council, etc., CEIU will have 62 
members attending as delegates to the PSAC Convention.   

CEIU will be well-represented, and we will make our voices heard. 

UPDATES ON THE DIFFERENT DEPARTMENTS CEIU REPRESENTS 

One of the main discussion these past months with all three (3) departments 
that CEIU represents:  Immigration and Refugee Board of Canada (IRB); 
Immigration, Refugee and Citizenship Canada (IRCC); and Employment and 
Social Development Canada (ESDC) / Service Canada continues to be the 
mandatory vaccine policy for federal public service employees. 

Other discussions held with the three (3) departments is the hybrid model 
and understanding the importance of work-life balance, and the trust from 
these last two (2) years, where most of our membership was working from 
home, and where the work continued to be done.   

The pandemic has created havoc throughout the world these past two years, 
but the three (3) departments and the union have worked together for the 
betterment of their staff, our members.  Not all members had the chance to 
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work from home during the pandemic, as some were deemed essential to be 
physically in the offices. 

CEIU’S NATIONAL COMMITTEES 

Without our activists who volunteer their time, CEIU’s National Committees 
would not exist. 

HUMAN RIGHTS RACE RELATIONS COMMITTEE: The HR/RR 
Committee held a virtual meeting in January, as well as their first in-person 
meeting in Toronto March 25th to 27th.   

The Committee is planning its conference and have selected BE THE 
CHANGE/SOYONS LE CHANGEMENT as the theme for the 2022 National 
HR/RR Conference, to be held at the Hyatt Regency Hotel in Vancouver, 
B.C., on September 24-25, 2022.  A list of potential speakers was provided 
by the representatives, who will be following up on their availabilities.  The 
Committee has also come up with some excellent ideas to make this 
conference another exciting one.  Watch out for the Conference Callout 
which should be going out by the end of April, beginning of May.  It will also 
be posted on the CEIU website.  And members who self-identify with CEIU 
can also fill out a nomination form, included with the Conference Callout 
should they wish to be considered as a representative on the HR/RR 
Committee for the next term, which takes effect after the 2023 CEIU 
Convention.   

The HR/RR Committee has also started writing resolutions which they will 
be submitting to the 2022 National HR/RR Conference, to be debated by the 
delegates at that conference.  Locals can also submit resolutions to this 
conference.  The deadline to submit these resolutions will be included in the 
Conference Callout. 

NATIONAL WOMEN’S COMMITTEE:  The National Women’s Committee 
will be holding an in-person meeting in Halifax this June. Resolutions and 
the planning of a National Women’s Conference will be on the agenda for 
sure.  I look forward to dropping by at the meeting to say hi to our NWC 
activists.   
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NATIONAL YOUNG WORKERS’ COMMITTEE:  The National Young 
Workers’ Committee is starting to plan its first in-person meeting in the next 
couple of months.   

NATIONAL CALL CENTRES COMMITTEE:  CEIU members working in call 
centres have a National Standing Call Centres Committee working on their 
behalf.   

NATIONAL IRB COMMITTEE:  Michaëlle Antoine, the NVP for IRB, who 
chairs this committee and reports back to the National Executive on the 
committee’s work is planning their first in-person meeting to be held shortly.  

NATIONAL IRCC COMMITTEE:  Helen King, the NVP for IRCC chairs this 
this committee and reports back to the National Executive on the committee’s 
work is also planning their first in-person meeting which will be held shortly. 

OTHER ACTIVITIES 

I attended the virtual NBoD meeting in February as well as other NBoD 
meetings when these have been scheduled throughout the months.   

I have also travelled to BC to attend the BC/YT Presidents’ Conference. 

I continue, when available to attend virtual membership meetings across the 
country, when invited.  

I was appointed co-chair of the PSAC National Equity Committee. I look 
forward to collaborating with my counterpart, Sharon DeSousa, the PSAC 
NEVP on this committee.  

My ‘Activity Report of the National President – from December 14th, 2021, to 
the end date of this NE meeting is attached to my report. 

OTHER POINTS OF INTEREST 

BARGAINING:  I want to again, thank all the members of the PSAC’s 
bargaining team for their continued efforts to try and get our members the 
best possible collective agreement and take the time to acknowledge the 
work of four (4) of our own CEIU members who do sit on the bargaining team:   
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Sargy Chima, from BC/YT, D’Arcy Gauthier, from Ontario, Charito 
Humphreys, from MAN/SASK and Frédéric Prigot, from Québec.  

THE CEIU MEMBERSHIP:   CEIU’s membership numbers continue to climb 
and as I have said in my previous report, in numbers we are stronger.

We continue to have members who have not yet sign a PSAC membership 
card and I want to remind the Local Executives of the importance of ensuring 
that their membership list is updated on a regular basis with personal email 
addresses for their members.  

CLOSING REMARKS 

In my closing remarks, I want to take this time to thank our Director of 
Finance and Administration, Alain Normand, for his work these last six years.  
Alain was diagnosed with cancer and has had to take a leave of absence to 
fight his disease.  Our thoughts are with him and his family in these difficult 
times.  On a personal note, I want to remind Alain that I am only a phone call 
away should he wish to talk.   

I want to also take this time to thank Guy Boulanger, our Director of 
Representation and Labour Relations.  Guy will be retiring from CEIU in the 
next few months, and I want to thank him for his work throughout the many 
years that he has worked with CEIU, first as a Regional Union 
Representative in the Quebec RUO in Montreal, and then as the Senior 
Regional Representative in that same office.  He leaves his present position 
as the first Director of Representative and Labour Relations, a position he 
has held these past few years. His expertise and continued devotion to CEIU 
and its membership and to the staff that he was responsible for at CEIU will 
truly be missed.    

I want to also thank the CEIU National Executive, the Local Executives 
throughout the country, the CEIU staff for their work and devotion to our 
membership. And a special thanks to Sue Seguin, the Executive Assistant 
and Advisor to the National President for her work and dedication not just to 
me as National President but also to the National Executive. 
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As I have said before, I can steer the ship, but I need all of you to be there 
with me so that we keep going forward in the right direction. 

In Solidarity, 

Eddy Bourque 
CEIU National President 


