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Friends,  

As we progress through 2022, we are on track to meet our goal of building a 

stronger CEIU in Ontario, where consultation, education and member 

empowerment are front and centre. The region is moving forward with an 

emphasis on the ongoing use of technology to enable increased participation, 

knowledge sharing and to facilitate rapid problem solving.  

I am pleased to be working with several new members of ORC, and wish those 

who have moved on the best of luck in their new endeavours. The collective 

knowledge, experience and skills of our elected representatives enables us to 

advocate, educate, and mentor as we work towards building a structure where 

local executives are able to navigate challenging circumstances while offering 

members extended support and guidance.  

Since the beginning of 2021, we have made great strides towards improving the 

experience of members and local union leaders, but there is much more work to 

be done. We addressed many challenges during the pandemic, including leave, 

health and safety, staffing, Phoenix, telework, hours of work, vaccinations and 

administrative investigations, and continue to do so. Members have reported 

increased issues with both their physical and mental well being, and when 

addressing various issues with the employer, we are considering each 

circumstance through a holistic lens.  

I continue to advocate for increased availability of French materials, resources 

and support for our membership. I strongly believe that it is important for the 

union to be able to communicate information in the member’s language of 

preference.  

As the ESDC Representative, I sit at the Regional Union Management Consultation 

Committee (RUMCC) table. I was the CEIU representative on the terms of 

reference working group for this committee, and am pleased to report that I was 

able to successfully negotiate the addition of all four CEIU district representatives 



to the RUMCC delegation. This is an important gain for the region, bringing our 

head count equal to that of management, and it allows the collective voices of 

our regional leadership and members to be better heard on a regular basis. Along 

with other union leaders at RUMCC, I have worked hard to hold the employer 

accountable in regards to their decisions and positions on a variety of contentious 

issues.  

I work directly with local presidents and executive members to provide guidance 

and address contentious, difficult or exceptional issues within their locals. 

Ensuring that local finances and governance documents are current and complete 

is also a focus, as we attempt to make sure that all necessary executive positions 

are filled and that representatives are appropriately trained.  

I am also proud to support the ongoing activities of the district and equity 

representatives on ORC, and the important work of our CEIU standing 

committees, as they continue to advocate for the needs of our members. I have 

attended several committee meetings this year (Front End and Health and Safety) 

in order to understand and support the important work that is being done on our 

behalf, and anticipate being able to attend meetings of other committees as they 

occur.  

At the end of 2021 and throughout 2022, I also attended: 

• the Women’s Committee conference in December 2021 for a session 

on allyship and domestic violence.  

• CIEU grievance handling course as a co-facilitator  

• CEIU North/East and GTA District Conferences 

• CEIU Ontario HRRR Conference 

• Truth and Reconciliation Day Ceremonies in Ottawa 

I have also attended Local Union Management Consultation Committee (LUMCC) 

meetings and general membership meetings in order to engage with members 

and to hear their concerns directly. These interactions are a unique chance to 

understand and address issues that members at large are facing, and allow me to 

speak with an informed voice at the RUMCC table. I encourage your local to invite 

me and other ORC members to participate in your meetings, be they LUMCC or 



general membership meetings, so that members and local officers have an 

opportunity to interact and pose questions to us directly.  

As a member of ORC, I attend regularly scheduled council meetings. I have been 

successful at advocating for an increased meeting frequency, as I believe it to be 

imperative that your union leadership meet often to consider the many issues 

facing the membership. I am also a member of the ORC finance and structure 

subcommittees.  

I am currently the employee co-chair for the Regional Health and Safety Advisory 

Committee, and I work with members of this committee and the employer to 

assess, plan and resolve matters related to health, safety, and return to 

occupancy.  

Moving forward, I will continue to connect with our members in Ontario Region, 

and work with ORC, local executives and committee members to address the 

challenging circumstances and issues that we face. I place a priority on the work-

life balance as well as the health and safety of our members, as well as ensuring 

that they are treated with respect within the union and by the employer. We will 

continue to offer opportunities for training, and to engage with members across 

the region to mobilize, increase participation and provide greater awareness of 

their union and what it can do for them. CEIU can, and must, do more to develop 

leadership, and this starts with that engagement.  

I would like to thank you, the members, my fellow leaders, and our amazing staff 

for your trust and support this past year.  

In solidarity,  

Scott McIntosh  

ESDC Representative – CEIU Ontario Regional Council 


