
Local 614 Report – Ilanit Abramov  
 
March 4th 2022, Local 614 meeting  
 
On this day Dhaval and I reached out to our other office at Glen Erin to say hello to our 
members and speak with members leaving our contact number. We also made purchased that 
were approved for Union matters use. Given that we had barely in office presence and no 
equipement to communicate with our members. Dhaval and I went and purchased two laptops 
one for him and another for myself that way we can keep in touch with our members conduct 
union matters, such as zoom meetings, having access to documentation for filing grievances. We 
also met up with our Secretary Radmila where we discuss what our goals and agenda will be 
during our term. Since this was still a new role for us all we wanted to ensure we able to reach 
our members and be able to access information and resources need.  
  
 
Agugust 30th to the 31st 2021 CEIU Ontario Regional Training  
 This was attended via zoom received handout of  
-Grievance Handling Training  
The objective of this training was to provide guidance and step by step in handling the grievance 
process. This two day training I found to be very compressed with information and should have 
been longer in better understand the process and retain all the information provided. This was 
very informative and I would have to say one of the best and most important trainings I have 
received but I like others found the two day to be overwhelming with too much information to 
be taken in those two days.  
Some of them of the areas covered were understand the grievance and where the right to 
grieve comes in. Understanding the legal and contractual rights and the responsibilities of the 
representative of the union. What steps are to be taken in filing a grievance, the language to be 
used in wording  grievance, preparing and presenting the grievance and exploring other 
alternatives. As a union representative this is essential and a must. Given all the information and 
resources provided I do believe and those who attended also felt that this should have been 
longer than a two day training workshop. Being new to the union at this time I felt this to be 
overwhelming and too much information to take in such a short time.  
Resources provided were great detailed in information. 
Training manuals: 

- CEIU ON Grievance Handling Training – Handout Booklet #1 
- Reference #1 = PSAC Grievance Handling  Handbook  
- Reference #3 CEIU Course Evaluation Form 

 
April 30 Mississauga  
I was invited by Phil and Rubina to attended as guest and newly elected member of the ORC- 
IRCC representative. I was invited to sit down with Rubina and her team from the Racialized 
Action Committee (RAC). I appreciate being allowed to enter a private and safe space that is for 
the RAC members and being in a vulnerable space. Hearing the experiences, ordeals,  concerns 
and what would be the ideal situation and actions taken in the workplace. Having to hear what 
some of our members not just experienced and continue to experience. We had a discussion on 
what can be done to change the current situation and what steps should be taken.  
It was very important for me to respect the space I was being allowed to enter as this was a safe 
space for our members who are advocating to make a positive and safe changes in their place of 



work. Being able to hear the experiences that members have gone through and continue to do 
so. We discussed what can be done to make changes. We discussed having members come 
forward without having fear of repercussions for having their voices heard and having action 
taking.  
Being able to attend the RAC meeting made me think how can we tackle these issues and 
improve the relationship between our members and the employer. How and what steps can we 
take to empower our members so that they know they have a safe space but also allies who will 
advocate for them.  
 
 
May 13, 14 and 15 2022  
Markham  
 
CEIU  Ontario 2022 Toronto District Conference  
 
This was a three day training informative with handout provided to all. We covered Duty to 
Accommodate Training  that was conducted by Amit Tandon, the National Union Representative 
for CEIU. We discussed issues that were still ongoing such as 699 leave and how to handle the 
process and options. This was the main topic on day one of our training conference.  
The following day we had Scott McIntosh from the ESDC Department Representative and Co-
Chair of the Regional Health and Safety Committee give us a presentation on Health and Safety 
standing committee facilitators and this was followed by Q & A. 
This was a very well planned out training full of great information and resources. Our member 
Sean  McNeil from the Eastern District Representative game a zoom presentation on the 
important and significance of May Day. This was also followed by Q &A. Sarita Scensoni our 
Representative for the HRRR gave a very passionate speech regarding Truth and Reconciliation 
and provided us with great information and what is being done to take steps towards helping 
our Indigenous community. This was followed by Q &A.  
Later Doreen Dixon from IRB and myself had provided updates to our members regarding IRB 
and IRCC, followed by Q & A.  
Later in the afternoon we had D’Arcy Gauthier form ORC Northern District who was a 
representative  and member of the PA group bargaining team provide us an update with the 
current bargaining. Having to listen to the information brought us and allowing to have the Q & 
A I learned more about the process and goals trying to be achieved by our members. This was 
informative and great information that I was able to pass on to our members in local 614 that I 
brought up in  meeting.  
Day three of our training conference was followed with discussion of the Financial statement 
presented by Mofizul Islam from the Toronto District Representative followed by Q & A.  
We had a round table discussion with the local presidents and delegates discussing the 
strengths and weaknesses of there locals. I felt this was an important discussion as I have tried 
to have more active members and participation from our members with having zoom calls and 
have a an open table talk to hear our members concerns or just to connect with our members 
an remind them the local 614 is there if they need us. Unfortunately this an issue we have 
always had with our members having low attendance but now that we are all teleworking and in 
office presence is extremely low. The participation of our members is poor in attendance. This is 
a hurdle I have tried to overcome and had a zoom call and requested an input from our member 
on how we can improve this. I got some great feedback and will use what has been relayed.  I 



genuinely enjoyed this training to be very information with great resources brought to us 
especially with the issues that were very relevant at the time such as 699 leave.   
 
 
 
June 15th, 16th, 17th, 2022   
CEIU Ontario Regional Council Meeting – Collaborative Union Leadership 
 
This was a three day event led by Sean McNeil, this workshop was designated towards various 
ways of having effective communication  with leadership. The areas that we focused on 
obtaining goals, team building, finding identity and anti-oppressive  meetings are some of the 
areas covered. This was  great training that laid-out different structure of approaching goals and 
needs that are to be met for our members.  Asking questions like what does our region want 
how to do obtain those needs of the members where some great brainstorming ideas.   
A handout called Collaborative Union Leadership was provided for all that attended.  
 
August 21 to August 24th  
Ottawa 
I was able to attend the ORD  in Ottawa for four days with a busy schedule covering Bylaws, 
Finance, and Structure. Given the load of work and time we divided our teams to work on what 
we can in groups to achieve our goals.  
We also went over this list of all locals and ensure all information is up to date or updates as we 
needed. Following the meeting in Ottawa we touched base and meet weekly via zoom to see 
what has been complete and further tasks to be completed for the presidents conference.  
 
 
 
 


