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In 2025, the Structure Committee was formed to assist the NVP’s Lisa Prescott and

Julie Nanquil with the planning of this President’s Conference.

The members of the Structure Committee are as follows:

Raymond Motee — Chair, Karen Spencer-Cousins,
CeCe Cameron, Laura Light-Morrow,
Lyle Gall, and Corrina Gavin (stepped down in August).

Administrative support was provided by
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Accomplish

>  Began carly planning for the Conference to support the Council’s
work.

»  Maintained collaboration among members despite limited opportunities to meet.

»  Kept structure and governance issues on the agenda for future consideration.

»  Developed ideas that can help strengthen the committee’s role going forward.

Challenges

»  Limited meeting time: Only one in-person meeting was held this year.



> Communication gaps and miscommunications: Response times sometimes
delayed decision-making and miscommunications led to erroneous assumptions.

»  Mandate clarity: The committee has a limited role in formal conference planning,
which can make progress difficult. Efforts will be made to strengthen the
mandate of the committee going forward.

Moving Forward

> Continue documenting and reporging on the committee’s activities to ensure

transparency.

>  Look for opportunities to strg
Council leadership.

»  Explore ways to clarify the ¢
Council structure work.
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