
CFRC Board of Directors 
Human Resources Committee Report 

January 14, 2023 

Committee Members: Mary Kemp, Daniel Woolf, Daniel Beals (chair) 
Notes: Committee Terms of Reference are available on page 2. 

2022 Overview: 

This committee was stable in 2022. It maintained the same 3 committee members from 2021 and the 
committee entered the year with a strong rapport after a  a very productive year in 2021.  The previous 
year was about making necessary changes to the structure of CFRC staff, including the evolution of the 
Station Manager's role into the Executive Director role, and adding the Programs and Operations Manager 
role as a key support.  2022 was more about monitoring the effectiveness of the changes and maintaining 
a high level of support for staff.

2023 would be an excellent time to renew the committee, evaluate the Terms of Reference and set some 
new goals to make sure that the committee provides the necessary support to staff and the Executive 
Director. Please note that the following highlights features the HR Committee in a supporting role. Full 
credit to our Executive Director for hiring an excellent staff and nurturing and building the capacity of the 
station with her team.

Highlights: 
 Performance Review for Executive Director in March
  Approval of updated Human Resource Policy in March
 Approved the extension of the Programs and Operations Manager contract until April 2023
 Approval of Library and Technical Production Manager contract in April
 Assisted in transition of Alexandra to Local Journalism Initiative role

Suggested Goals for 2023: 
 Renew committee with new Board Members 
 Renew the Terms of Reference and make necessary corrections
 Overdue Performance Review for Executive Director 
 Evaluate staff structure to improve support for Executive Director 
 Expand the station’s ability to hire more students 
 Pay increased attention to the station’s responsibilities to staff/volunteer safety and accessibility 



Committee Terms of Reference 
Last Update – June 4, 2021 

Chair: The Chair of this Committee shall be the Chair of the Board of Directors or in her/his absence another member
of the Committee designated by the Chair. 

Secretary: The Committee shall appoint its own secretary from among those in attendance 

Reporting: The Chair of the Committee shall report regularly to the Board and will bring any decisions to be made to 
the Board for final approval. A report from the HR committee shall be a standing item at all Board meetings. 

Meetings: Meetings of the Committee are to be held on an as needed basis, at the call of the Committee Chair. 
Meetings may be held in person or in a format that enables all persons participating in the meeting to communicate 
adequately with each other. Notice and agenda for meetings shall be sent to all committee members at least 5 days 
or an otherwise reasonable time in advance of the meeting. 

Composition: The Committee shall be composed of no fewer than three voting directors, to include the Chair of the 
Board, the Chair of the Finance Committee, and at least one other member. The Station Manager shall attend 
meetings of this Committee at the invitation of the Chair, save for in camera sessions. 

Quorum: all 3 members of the Committee. 

Mandate: The Human Resources Committee has the following responsibilities: 
 As the HR Committee will have access to sensitive information about staff, this Committee shall keep all such

information in strictest confidence and maintain an environment of respect for privacy. 
 The Committee will oversee the hiring, termination, and performance management of a Station Manager, 

and shall have primary responsibility for overseeing the recruitment and onboarding of a Station Manager in
the event of a vacancy. 

 The Committee shall recommend to the Board compensation policy and guidelines for staff and any contract
positions. This includes benefit and pension plans, and any employment contracts containing termination or 
other special provisions outside of normal employment practices of the organization (CFRC). 

 The Committee shall recommend policy to the Board as needed, with respect to matters such as hiring 
processes, employee records, and the health and safety of employees. 

 The Committee shall, as required, review the staffing structure and job descriptions and make 
recommendations to the Board on any changes as needed. 

 The Committee shall oversee an annual performance review process for all staff, to be conducted by the 
Station Manager. 

 Before making recommendations to the Board about staff salary and compensation packages, the HR 
Committee will confer with the Finance Committee along with any other appropriate parties required to 
make an informed decision. 

 The Committee shall ensure that there is an adequate record of its decisions and, subject to confidentiality 
and privacy considerations, its deliberations. 

 Upon a change of membership, the Chair shall ensure that new members of the Committee are adequately 
oriented to the role of the Committee, and that in the event of a change of Chair, the incoming Chair is in full
receipt of materials pertaining to the Committee. 

 The Committee shall have primary responsibility for oversight of the health and safety of employees and 
volunteers, and shall ensure an environment free of discrimination and harassment. 

Performance: The performance and effectiveness of the Committee will be assessed annually as part of the Board’s 
evaluation and planning process; to review the past year and to plan for the next. 



Complaints and Concerns: Complaints and concerns may be directed to the Chair of the HR Committee. 


