
CFRC Board of Directors 
Marketing and Outreach Committee Report 

January 14, 2023

Committee Members: Michael Boulos, Rob Hughes, Daniel Beals (chair) 
Notes: Committee Terms of Reference are available on page 2. 

2022 Overview: 

The committee continued to struggle to find traction in 2022, partially due to a changing roster. In April/May 
the committee lost its two student members and this left it short-handed for much of the summer. While it was 
able to add two new student members by the end of the summer, meetings simply did not happen enough to 
make a difference.

For 2023, it will be important to attract new committee members who are determined to meet at least bi-
monthly and who are committed to achieving 2-3 timely goals throughout the year. It will also likely need a 
dedicated chair and additional contributors from outside of the Board of Directors. As in 2022, it would be 
important to focus on creating updated marketing/advertising materials for CFRC staff, and make some 
recommendations on long-term revenue generation and fundraising.
 
Highlights: 

• Met to review current CFRC advertising materials
• Took part in early brainstorming session for the funding drive
• Creation of CFRC 100 Facebook page to amplify centennial activities

Suggested Goals for 2023: 
• Review Terms of Reference and set goals for 2023
• Add additional committee members from outside of the Board of Directors
• Select a chair who can focus on the committee and guide it forward
• Continue to play an active role with RQU strategic planning 
• Work with CFRC staff to renew station Advertising Rate Cards and promotional materials 
• Develop strategies to increase outreach to students (SGPS and AMS) 
• Assess potential revenue streams and future student fee campaigns 



Committee Terms of Reference 
Updated August 20, 2021 

Mission Statement: To assess, assist, and guide CFRC’s outreach, fundraising, promotions and business 
partnership development, and to support campus and community outreach initiatives, events, and campaigns. 

Mandate: The Marketing and Outreach Committee will develop strategies to promote CFRC’s on-air 
programming, as well as the community services it provides such as jobs, training, and community connection. 
It will also develop strategies to engage campus and community members as volunteers, donors, and business 
partners, as well as providing expertise and creative support for campus and community events, the annual 
funding drive, and student fee campaigns. 

Chair: The committee will appoint its own chair. 

Secretary: The committee will appoint its own secretary. 

Reports to: The chair or the secretary of the committee shall report to the Board following each meeting. 

Meetings: Meetings of the committee are held every second month - with potential to call ad hoc meetings 
should the station require additional marketing support - at the call of the committee chair. Meetings may be 
held in person, or via any other communication platform that can facilitate communication between all 
members of the committee. 

Composition: The committee shall be composed of a minimum of three CFRC Board members. One or more 
CFRC staff members and any CFRC volunteer in good standing may also join the committee. 

Quorum: Quorum shall be considered the majority of the committee (more than 50%). 

Committee Performance: The performance and effectiveness of the committee will be assessed annually as 
part of the Board’s evaluation and planning process; to review the past year and to plan for the next. 


