
Radio Queen’s University - AGM 2022
Wednesday, Jan 12 2022
6pm EST Zoom

Call to Order
Meeting called to order at 18:26

Establishment of Quorum (need 25): 28 members

Dave Cunningham, Daniel Beals, Mary Kemp, Alex Fernandes, Tiana Wong, Natalie Chiu, Daniel Woolf,
Jordan Poppenk, Chancelor Maracle, Rob Howard, Ken Hall, Dinah Jansen, Julie Gordon, Aarushi
Mathur, Sadie McFadden, Mike Boulous, Rachel Abs, Dante Caloia, S. Allux, Jesse Bell, Andrea Gunn,
Eric de Domenico, Stephanie Nijuis, Silvia Vejar, John Rose, Dean Haydon, Nicholas Vassos, Skyler
James

Approval of AGM Agenda
Moved by: Mary Kemp
Seconded by: Ken Hall

Motion passed.

Ratification of RQU Board Members
Moved by: Mary Kemp
Seconded by: Rachel Abs

Motion passed.

RQU President Report - Daniel J. Beals

Daniel J. Beals reported that all committees have been doing active work. He discussed the listenership
survey conducted in Feb 2021, which has sparked interest to think about strategic planning and carrying
momentum forward with the board.  He added that Mary and Dinah had done the heavy lifting this year in
our financial committee that will benefit the station in the long run.  He also added that the Board created
the new role of Programming and Operations Manager to support the Executive Director; that staff rallied
for the successful funding drive; that the 100 year anniversary committee will be restarting; that there is a
need to strengthen Radio Club and engage in Strategic Planning in the coming year.

Motion to accept President’s Report.
Moved by Dave Cunningham
Seconded by Mary Kemp
Motion passed.

RQU Executive Director Report - Dinah Jansen



Full Report was made available in the posted AGM package.  Dinah remarked that there were numerous
successes for the station this year including Radiometres and CKAF grants awarded, the heavy uptick in
student engagement since September following the creation of the Program Manager position, surpassing
fundraising goals, and surpassing anticipated student fee collection amounts.  She went on to note that
focus this year will be on the development of the Accessibility Plan, hosting the NCRA conference in
June 2022, engaging alumni during our centennial year celebrations.  Membership was encouraged to
participate and to share their ideas on ways to further acknowledge and celebrate this milestone
achievement in Canadian broadcasting history.

Motion to accept the Executive Director’s Report.
Moved by Mary Kemp
Seconded by Daniel Woolf
Motion passed.

CFRC Radio Club Update - Kenneth Hall, Radio Club Community Representative

Kenneth stated that due to COVID-19, recruitment to the Radio Club Executive had been disrupted, that
there is a need for an executive committee and he encouraged volunteers to apply.

Committee Reports

Finance Committee Report - Mary Kemp

Mary discussed RQU’s first external audit and its successful completion reminding members that audited
financial statements are posted and available for membership review.  She further discussed the budget
and the use of surplus funds including broadcast equipment refurbishment, staffing, security system
upgrades, NCRA conference support, and 100th Anniversary celebrations.  Overall, CFRC is tracking
ahead and is in a positive financial position with an annual revenue stream upward of $250,000.

Motion to accept the Financial Committee’s Report.

Moved by: Dean Haydon
Seconded by: Ken Hall
Motion Passed.

Second motion made.

Be it resolved that Radio Queen’s University appoints MNP Kingston Office to perform the annual
statutory audit of the 2021-22 financial results of Radio Queen’s University, to be completed prior to
October 31, 2022; fees not to exceed $6500.

Moved by: Mary Kemp
Seconded by: Dave Cunningham
Motion passed.



HR Committee Report

Daniel Beals reported that highlights from the past year for the HR Committee included the creation of
the Programs and Operations Manager position to support the Executive Director and the transition of the
former Station Manager role to the new Executive Director position.  The year ahead will focus on the
Executive Director’s performance review, the expansion of student staffing, and the increased focus on
accessibility policies and practices.

Motion to accept the HR Committee Report.

Moved by: Mary Kemp
Seconded by: Dean Haydon

Motion passed.

Marketing and Fundraising Committee Report - Daniel Beals

Daniel Beals discussed the limitations COVID-19 posed for active committee engagement noting that the
committee has been rebuilt and with work focused on analysis of the Spring 2021 Listenership Survey.
Moving forward, the committee will continue this work and also work with station staff to review and
review and augment advertising packages.

Motion to accept the Marketing and Fundraising Committee Report.

Moved by: Mary Kemp
Seconded by: Dean Haydon

Motion passed.

Policy Committee Report - Dinah Jansen

Dinah Jansen noted the full report of the Committee including proposed bylaw changes are available with
the AGM package.  The Committee developed the new Violence and Harassment Prevention Policy,
which the RQU Board approved in November 2021 and is available on CFRC’s website.  The station has
at this point met its obligations under Bill C-65 with further reportage to the Ministry of Labour to come
in Spring 2022.  The Committee also undertook the revision of several policies in the Volunteer Policy
manual affecting advertising and the collection of credit card information.  She went on the note the
Committee reviewed RQU Bylaws and developed several revisions and additions.

Committee member Kennth Hall then explained the proposed additions and changes to RQU’s bylaws.

Motion made.



Be it resolved that Radio Queen’s University adopts the proposed changes to 'Definitions,’ Bylaws 8
and 18; and to adopt new Bylaw 17; and to update pronouns throughout the bylaws to reflect gender
neutrality.

Moved by Kenneth Hall.
Seconded by Mary Kemp. motions to accept bylaw changes.  Mary seconds.

Daniel Woolf requested a friendly amendment that read:

Be it resolved that Radio Queen’s University adopts the proposed changes to ‘Definitions,’ Bylaws 8
and 18; and adopts new Bylaw 17; and updates pronouns throughout the bylaws to reflect gender
neutrality.

Motion to approve bylaw changes with friendly amendment.

Moved by Daniel Woolf.
Seconded by Mary Kemp

Motion passed.

New Business

Daniel Beals invited members to join the 100th Anniversary Committee.

Dinah Jansen discussed details of the June 2022 NCRA Annual Conference and Awards Gala CFRC will
be hosting with support from the City of Kingston and Queen’s University.  She also discussed the
upcoming work of the new Accessibility Committee, inviting members to join and to assist in the
development of the station’s Accessibility Plan to be completed by June 2022.

Motion to Adjourn:

Motion passed.
Meeting adjourned at 19:32.


