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Overview: 

This is the end of my second term on the Board of Directors, and I have to admit to feeling a bit sentimental as I 
prepare this report. I would like to thank all of our current Board members for being supportive and 
cooperative with me in the role of President, and for bringing a great attitude to our meetings. I would also like 
to give my thanks and appreciation to the hard work of all CFRC staff over the last three years that I have been 
involved – but especially to Dinah Jansen and Alexandra Fernandes, who are incredible assets to the 
organization. I also would like to single out Daniel Woolf and Mary Kemp for giving me great advice and helping 
me to manage the President's role. Also, I have to thank Ken Hall for stepping forward and self-nominating for 
the President's role.

In 2021, we put a lot of emphasis on rebuilding the Board of Directors and increasing our support for staff. I 
would say that 2022 was more about trying to maintain a consistently strong level of support for staff, 
managing our activity as a Board, and trying to improve processes of what we do as a board. We weren't just 
trying to do more – we were trying to do things better. There were a lot of very good things that happened 
throughout the year, and many of those will be listed in the highlights. I don't want to dwell on where we fell 
short because we already have a plan for improvement in place.

Moving forward, the key challenge will be to manage the inevitable turnover that comes with a volunteer board
and a representative board that has 2-3 year terms of membership. To address that, we need CFRC members 
and volunteers and supporters to get more involved, either by joining the Board or joining a committee, and 
adding your knowledge and skills to the mix. RQU is also going to have to continue to look for ways to generate 
more revenue to ensure that the equipment at the station continues to be functional and up-to-date, and that 
there is enough staff support for the Executive Director to continue pushing the station into the future. 

Organization Highlights: 

There are too many contributors here to mention them all by name.

 SGPS Referendum success in February
 Approval of station asset/equipment refresh in February
 Approval of RQU Human Resources Policy in March
 Executive Director performance review in March
 Approval to clean and refurbish the broadcast studio in April
 Approval of Accessibility Plan in May
 Re-establishing the Radio Club Executive in May
 Renewal of 5-year transmitter lease
 Approval of 5-year Strategic Plan in May
 Establishment of RQU Governance Committee
 CRTC License Renewal
 Clean audit by MNP of all financial activities
 Successful CFRC 100 Celebration events in October
 AMS Referendum success in October
 Began the renewal of the CFRC.ca website


