
Chicago Market Board Meeting
9 February 2022
Minutes by: Chris Burns

─
Call to Order
With a quorum identified, this meeting was called to order by Matthew Ruffi on 9
February 2022 via Zoom at 7:03pm.

Roll Call
● Board Members in Attendance:

○ Chris Burns
○ James Gignac
○ Kate Grimm
○ Lee Herman
○ Leslie Jenkins
○ Grant Kessler
○ Bob Kunze
○ John Law
○ Dana McKinney
○ Matthew Ruffi
○ Anthony Todd

● Board Members Absent:
○ Donna Curtin

● Chicago Market Staff Present
○ Daniel Arnett (GM)

● Owners/Guests:
○ Karen Naranjo, Candace Chesler, Rick Baer

Agenda
● URL for Public Agenda:

○ Board Meeting Agenda - 9 February 2022
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https://d3n8a8pro7vhmx.cloudfront.net/chicagocooperative/pages/2343/attachments/original/1644432171/Chicago_Market_Board_Meeting_Agenda_020922.pdf?1644432171


Order of Business
Meeting Intro

● A motion was made to approve board minutes
○ Chris made a motion to approve the board minutes as written for the

January 26, 2022 meeting
i. Motion: Chris Burns
ii. Second: Matthew Ruffi

● Without objection, the minutes were approved.

Topic: Team Reports
● Team reports were submitted by the marketing and events teams.
● There were no questions regarding the submitted marketing report.
● Events

○ Dana mentioned that she and Grant were on a call with the State Historic
Preservation Office (SHPO) and that there might be an opportunity to partner
with Landmarks Illinois on an event that might attract a new audience. Dana,
Grant, and Dan are meeting with SHPO to further explore.

Topic: Treasurer’s Report
● Relative to the Treasurer’s report, there was discussion around the accounting

treatment of the owner donation in support of the “scholarship” effort.
● There was also a brief discussion of how we intend to handle independent audits.

The approach to this is being evaluated.

Topic: Uptown Farmers Market
● A motion was made by Kate Grimm to approve the plan and budget in support of

the 2022 Uptown Farmers Market as submitted
○ Kate made a motion to approve the 2022 Uptown Farmers Market plan.

i. Motion: Kate Grimm
ii. Second: Chris Burns

● Without objection, the motion was approved.
● The next steps on the Farmers Market include the collection of applications for

vendors and sponsors for the market as well as recruitment of volunteers and staff.

Topic: GM Report
● Dan provided a status update on key initiatives as follows:
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○ Chicago Recovery Grant
i. Our application for the Chicago Recovery Grant is in green status. The

first draft is 60% complete and there are no identified material risks
associated with the submission.

ii. There was a conversation regarding the review that is happening
between the completion of the draft (2/28) and the submission (3/9).

○ Series A & B
i. Developing the plan for Series A recruitment in April
ii. We did a dry run of the Series B pitch and are using the feedback to

refine the pitch.

Topic: Policy Governance
● A motion was made by Grant Kessler to approve the proposed edits to the

Governance Policy document as submitted by Dan Arnett.
○ Grant made a motion to approve the submitted edits to the Governance

Policy register document dated July 28, 2021.
■ Motion: Grant Kessler
■ Second: Matthew Ruffi

● Without objection, the motion was approved.
● A motion was made by Grant Kessler to approve the creation of new a

Environmental policy as drafted by James and Dan.
○ Grant made a motion to approve the draft Environmental policy.

■ Motion: Grant Kessler
■ Second: Matthew Ruffi

● Without objection, the motion was approved.
● As a next step, Grant will do a final cleanup and come back with any final questions.

Topic: Series B Updates
● Grant introduced the board to the “Series B Toolkit” that was created by the Series B

team.

Topic: Owners Forum
● Dana opened the floor to owners at 8:37pm.
● Owner Rick Baer voiced that he believes we should set a more concrete date and

plan around the external audit. Rick also mentioned that his Block Club expressed
interest in having Chicago Market (Wed, April 6) present and suggested that Block
Club could be a great channel.

● With no additional comments, the Owner’s Forum was closed at 8:44.
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Closing
● This meeting was adjourned by Matthew at 8:47pm
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