
Chicago Market Board Meeting
14 June 2022
Minutes by: Chris Burns

─
Call to Order
With a quorum identified, this meeting was called to order by Matthew Ruffi on 14 June
2022 via Zoom at 7:02pm.

Roll Call
● Board Members in Attendance:

○ Chris Burns
○ James Gignac
○ Kate Grimm
○ Lee Herman
○ Leslie Jenkins
○ Grant Kessler
○ Bob Kunze
○ Dana McKinney
○ Matthew Ruffi

● Board Members Absent:
○ Donna Curtin
○ Anthony Todd

● Chicago Market Staff Present
○ Daniel Arnett (GM)

● Owners/Guests:
○ Karen Naranjo

Agenda
● URL for Public Agenda:

○ Board Meeting Agenda - 14 June 2022
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https://assets.nationbuilder.com/chicagocooperative/pages/2343/attachments/original/1655222998/Chicago_Market_Board_Meeting_Agenda_061422.pdf?1655222998


Order of Business
Meeting Intro

● Matthew opened with an update that we are now at 2,191 owners.
● The significant uptick from previous growth is attributed to Uptown Art Fair and

Farmers Market.
● Matthew provided an update that we are officially sunsetting the “GM Search” and

“CTA Lease Negotiation” workstreams for obvious reasons. He also mentioned that
we are getting ready to recruit new board members.

Topic: Consent Agenda Items
● Chris made a motion to approve the consent agenda items as outlined.

○ The motion was made by Chris Burns and seconded by Matthew Ruffi.
○ Without objection, the consent agenda items were approved.
○ Items were:

i. Approval of May 10th Meeting Minutes - Open Session

Topic: Treasurer’s Report
● Lee opened the discussion on the Treasurer’s report with the following:

○ The big expense was the payment of the lease security deposit.
● Lee then opened the floor for discussion.

○ Grant asked a question about the status of the analysis of parking revenue.
Lee expects to post it to Basecamp.

○ James mentioned that some film crew revenue will be coming in.

Topic: PMO/Team Reports
● Matthew opened the floor to questions on the PMO/Team Reports.

○ Timelines
i. Chris asked a question about the overarching timeline of key

milestones of things that are on the critical path.
ii. Dan said there is information in Smartsheet and said the information

is in there.
iii. There was a healthy discussion amongst the entire board around the

need for a higher-level timeline that unifies and summarizes key
milestones between now and store open as well as a “next XX days”
milestones.
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iv. There was a commitment to have both ready for the next board
meeting.

v. Grant also asked a question about some slippage on the TIF schedule.
Matthew is taking, as an action item, an updated view of TIF process.

○ Committees
i. Kate asked a question about our progress on some of our mandated

committees and where the work on those is being captured.
ii. Lee updated that he is working on the Audit committee work. Dana

updated that she is behind on the personnel committee and is
transitioning the work to other team members. She plans to schedule
a follow-up meeting.

Topic: GM Report
● Matthew opened the floor to questions regarding the GM’s submitted report.
● Dan provided an update that it is important to keep prospective lenders in the loop

on the project’s progress..

Topic: Uptown Farmers Market
● Kate opened the discussion with some brief updates on the farmer's market.
● 6 market days thus far. Good participation.

Topic: Capital Campaign
● Kate opened the discussion with an update on the campaign.
● We reached just over 1,000 owners during the campaign. We received 170 “no”

responses as part of the campaign and raised approximately $40,000, the majority
of which was owner loan conversions.

● The general conclusion is that tapping current owners for more money may be a
tough road.

● One piece of feedback is that people may be looking for more progress before
giving additional money.

Topic: Diversity, Equity, and Inclusion Update
● Leslie led the board through a presentation to begin the conversation around what

our DEI agenda should look like and then opened a general discussion on where we
should go next.

● A suggestion was made to incorporate a DEI-related frame for all PM updates. Karen
is going to put forth a recommendation.
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● Leslie solicited input from the rest of the board on the best approach to authoring
the DEI charter and adding a core value around DEI.

● As a next step, we will facilitate a conversation during the next board meeting
(closed session) to further define what the DEI value should (and should not) be.

○ We should also expand this to include the other values so we all have a
shared understanding of what these values mean in the context of Chicago
Market.

Topic: Owners Forum
● Matthew opened the Owners Forum at 8:58pm and with no comments, the owner’s

forum was closed.

Topic: Basecamp Access
● Lee opened a discussion on Basecamp Access and the ongoing concerns that access

is sub-optimized. Lee shared that the org dev team has been kicking this around and
while there isn’t consensus, there was agreement that improvements can be made.

● One of the first steps is to establish clear guidelines around who has access to what
and the general idea is that we would open up (for the board) as much as possible.
Work is going to be done to codify the “access policy.”

● Dana also shared that there needs to be some sort of working agreement that
teams are given the space to do their work without people inserting themselves into
the process.

● As a next step, Anthony and Lee will work on codifying the access policy.

Topic: Walk On Items
● Matthew opened the floor to walk-on items at 9:17 and, hearing none, closed the

walk on session.

Closing
● The meeting was adjourned by Matthew at 9:19pm.
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