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WHO WE ARE
Board of Directors
Position
Individual member
Individual member
Organizational member (CUPE)
Organizational member (AECEO)
Organizational member (OSSTF)
Organizational member (OFL)
Organizational member
Greater Toronto Area
Southwest
Eastern and Southeast
Northwest
Northeast
Central
Special constituencies - Francophone
2484 representative

Name
Erin Filby
Vacancy
Carrie Lynn Poole-Cotnam
Brooke Richardson
Rosemary Judd-Archer
Carrol Anne Sceviour
Vacancy
Christina Gilligan
Kim Gilbert
Christie Saikaly / Cathy Romano-Franzese
Lynn Carlson
Tracy Saarikoski
Sheila Olan-Maclean / Debbie Milne
Michel Laflamme
Janet Teibo / Francesca Del Duca

Table Officers
President

VicePresident

Secretary

Treasurer

Past President (1yr
following presidency)

Member-at-large

Sheila OlanMcLean

Vacant

Michel
Laflamme

Carrie Lynn
Poole-Cotnam

Not currently applicable.

Christina Gilligan

Staff
Name
Carolyn Ferns
Kim Mantulak
Laurel Rothman

Position
Public Policy and Government Relations Coordinator (on leave
from May 2017-May 2018)
Membership and Administration Coordinator
Interim Public Policy and Government Relations Coordinator

Provincial Advisory Council
Organizational representatives
Name
Brooke Richardson
Trina James
Wendy Taylor
Carrie Lynn Poole-Cotnam
Vivian McCaffrey
Jessica Mustachi
Cheryl Fullerton
Carrol Anne Sceviour
Vikki Poirier / Luisa Quarta
Rosemary Judd-Archer
Lisa Kelly
Etana Cain / Colette Prevost
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Organization
Association of Early Childhood Educators
Canadian Federation of Students
Canadian Federation of University Women
Canadian Union of Public Employees
Elementary Teachers Federation of Ontario
Ontario Campaign 2000
Ontario English Catholic Teachers’ Association
Ontario Federation of Labour
Ontario Public Service Employees Union
Ontario Secondary School Teachers’ Federation
Unifor
YWCA
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Regional representatives
Member area
Greater Toronto Area
City of Toronto, Regional Municipality of
Halton, Regional Municipality of Durham,
Regional Municipality of Peel, Regional
Municipality of York

Representative Category
Individual members x 2

Name
Erin Filby

Southwest
Chatham–Kent, Haldimand County, Norfolk
County, City of Brantford, City of Hamilton,
City of London, City of St. Thomas, City of
Stratford, City of Windsor, Oxford County,
Waterloo Region, Bruce County, Grey County,
Huron County, Lambton County, Wellington
County, Regional Municipality of Niagara

Individual members x 2

Centres and local groups x 2

Kim Gilbert, CUPE Local 543,
Windsor
Vacancy

Eastern and Southeast
United Counties of Prescott and Russell, City
of Cornwall, County of Lanark, County of
Renfrew, United Counties of Leeds and
Grenville, City of Kingston, County of Lennox
and Addington, City Ottawa

Individual members x 2

Cathy Romano-Franzese,
Ottawa Child Care Association
Vacancy

Centres and local groups x 2

Northwest
Kenora District, Rainy River District, Thunder
Bay District

Individual members x 2

Athina Basiliadis, CUPE Local
2204
Christie Saikaly, Cornerstone
Child Care
Lynn Carlson

Christina Gilligan, CUPE
Centres and local groups x 2

Vacancy
Jane Mercer, TCBCC
Vacancy
Vacancy

Vacancy
Centres and local groups x 2

Sheelagh Reid, Kenora
Community Living
Vacancy

Northeast
Algoma District, City of Greater Sudbury,
District of Cochrane, District of Timiskaming,
District of Nipissing, District of Manitoulin,
District of Sault Ste Marie
Central
Kawartha Lakes, City of Peterborough, Parry
Sound District, District Municipality of
Muskoka, Dufferin County, Hastings County,
Northumberland County, Simcoe County

Individual members x 2

Vacancy
Vacancy
Tracy Saarikoski, Dicovery Early
Learning & Care, Sudbury
Vacancy
Vacancy

Special constituencies

Francophone

Centres and local groups x 2

Individual members x 2
Centres and local groups x 2

2484 rep
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Vacancy
Sheila Olan-Maclean, Compass
Early Learning and Care,
Peterborough
Debbie Milne, First Adventure
Child Care, Belleville
Michel Laflamme
Janet Teibo / Francesca Del
Duca
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President’s Report
Sheila Olan-Maclean, RECE
Oh, so close.
In the past 10 years, our province has seen many gains in realizing our vision a system of early learning
and child care. The Ministry of Education worked with partners, and more importantly, listened to child
care partners, parents and citizens from across the province to develop a system of early learning and
care that our children and families deserve – one where children’s ideas and theories are respected and
families from rich, diverse backgrounds are seen as partners in the care of their children. Our view of
children, families and educators has become one of competence, creativity and worth. Our educators
have moved from where they were viewed as overworked, overpaid, undervalued and burnt out, to the
portrait visible in our Child Care Worker and Early Childhood Educator Appreciation Day poster – caring,
dynamic and an integral catalyst for education. WE MUST NOT GO BACK!!
We, as child care advocates, have the power to promote our progress as worth keeping. The pedagogy,
How Does Learning Happen, has created thoughtful, reflective spaces for educators to think about their
role, and the powerful opportunities that arise every day with the children they care for. Our system of
care is worth the investment because we have so much experience, knowledge and passion in our field
to build on. We still have a long way to go to realize our vision, but we are on the journey.
As we move forward with a new government, we must keep in mind that there is good work happening
in child care programs and homes right now, across our province. And we must advocate for strong
legislation that grows that quality early learning and child care. At the end of the day, what is it that we
want for our children, our families and ourselves? This is a question to ask ourselves every day. The
answers will give us inspiration and remind us why this is an incredible profession to work in.
This year the OCBCC saw many changes to our staff of two. Carolyn Ferns, had a beautiful baby boy, and
was off for much of the year. Laurel Rothman replaced Carolyn for that time and, with her many years
of experience in child care and advocacy work, was quickly supporting the OCBCC efforts in government
and community relations. Special thanks to Laurel for this effort. And very special thanks to Laurel for
staying on one day per week to support the team.
In September, we received a resignation from Viktoria Belle. We were sad to see her go and wished her
all the best in her new adventures. We were pleased to welcome Kim Mantulak to our staff. Kim has
been an incredible asset at our office and community, jumping into our incredibly busy work. You may
hear from her, as she reaches out and makes connections with our members.
A sincere thank you to everyone on our staff team and our students. You have all gone above and
beyond, supporting and driving home our collective vision. Your thoughtful, caring approach and your
ability to see beyond the problems that exist in our system is admirable and sorely needed.
The immediate future is uncertain. This is true. And we have an opportunity to demonstrate why our
vision for a system of early learning and care is achievable and deserves the government’s attention and
funds.
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Public Policy and Government Relations Coordinator’s report
Carolyn Ferns & Laurel Rothman

Key goals
• Monitor and respond to
policy developments
provincially and federally;
• Campaign for our vision
of a comprehensive early
learning and child care
system;
• Raise public awareness
of child care issues
through media and public
events;
• Collaborate with
supporters and allies
provincially and nationally
to keep child care on the
public agenda.

Between April 2017 and March 2018 there were many significant
developments in early learning and child care Ontario including new
commitments to child care in both the 2017 and 2018 provincial
budgets, and the release of Ontario’s Renewed Early Years and Child
Care Policy Framework and 5-year Action Plan. In February 2018, the
government released the Affordable for All report that laid out
options for making licensed child care affordable in Ontario.
Through all this, the Ontario Coalition for Better Child Care has
worked to collaborate with partners across our sector and allies
around our province and across Canada to continue to advocate for
our vision of a comprehensive early learning and care system. We
took part in consultations, submitted reports, consulted members and
allies, and mobilized supporters to campaign for better child care.
During the consultations to inform Ontario’s Renewed Policy
Framework, we brought the community together to push for 3 Big
Ideas for Child Care: affordable fees, decent work, and expanding
public and non-profit services. These ideas continued to inform the
OCBCC’s policy work during the 2018 Provincial election, which
focused on the Universal Child Care IS Possible campaign.

Child care was a key issue in the 2018 election, with both the NDP and
Liberals making it an important policy plank. However, the outcome of
the provincial election in June of 2018 resulted in a change to a
Progressive Conservative government and deep concerns about losing the political momentum that the
child care community has built up over years of advocacy work. While it is certain that this
governmental change alters the political climate provincially, the OCBCC will continue to work toward
our key goals by collaborating with supporters and allies to campaign for our vision of early learning and
child care municipally, provincially and federally.
It is therefore fruitful to look back on the work of the 2017/18 period with an eye to informing our
future efforts. The following are highlights of our work together toward key goals in 2017/18:
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Policy responses and commentary
OCBCC Pre-budget brief 2017: Building a quality
child care system all families can afford and trust
February 01, 2017
Transformative change for early years and child
care in Ontario: From market patchwork to
system. OCBCC's Submission to Ontario's
discussion paper “Building a better future: A
discussion paper on transforming early years and
child care in Ontario”.
February 03, 2017
Expectant moms hope Kathleen Wynne will
deliver on child care promises. “We are expecting
big things on child care in this year’s provincial
budget.”
April 25, 2017
OCBCC getting results at Queen's Park. Response
to Ontario’s pre-budget announcement
April 27, 2017
Child care can't wait: Ontario budget makes a
start on child care expansion but leaves major
policy planks for another day
April 27, 2017
Parents and Educators holding Mother’s Day
Weekend stroller brigade to draw attention to
Ontario’s child care crisis
May 12, 2017
OCBCC Submission to the Standing Committee on
Finance and Economic Affairs regarding Bill 148:
Fair Workplaces, Better Jobs Act, 2017
August 17, 2017
Advocates call for down payment on decent
work
October 25, 2017

“Child care advocates know that
transformation will require action
on three key pillars of a
sustainable system of high
quality child care services:
affordable fees for parents made
possible by substantial
operational funding for
programs; decent work with
professional pay and recognition
for early childhood educators;
and expansion limited to the nonprofit and public sectors that
provide efficient and accountable
services.”
- OCBCC Pre-budget brief 2018

OCBCC Pre-Budget Brief 2018
February 06, 2018
Big News for Child Care in the 2018 Budget:
Ontario commitment to child care hailed as
game-changer for families
March 27, 2018

Ontario Coalition for Better Child Care
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Selected media coverage featuring the OCBCC
Advocates demand child care action from Liberals in
upcoming budget
Toronto Star, April 25, 2017
Sale of Canadian child-care chain to UK corporation
has advocates worried
Toronto Star, May 31, 2017
National child-care plan targets families in need
Toronto Star, Jun. 11, 2017

- Ontario child care advocates at 2017 Queen’s Park prebudget press conference, Apr 25, 2017.

How to overhaul child care in Ontario: A road map
for revolution
Barrie Advance, Aug. 25, 2017
Toronto urged to 'step up' for child care in
2018 budget
Toronto Star, Jan. 22, 2018
Ontario budget to fund free child care for
preschoolers as part of $2.2B plan
Toronto Star, Mar 27, 2018
Ontario Liberals offer government-funded child care
ahead of election
Globe and Mail, Mar 27, 2018

- Speaking about the Toronto budget at a press conference
with City Councillors and allies, Jan 22, 2018.

“Child care should be part of our social infrastructure in
this country, available to everyone who needs it. It’s good
that Ontario is moving forward right now, but I think the
federal government should be pushing things further
along, not just handing out the cheques. The federal
spending power gives Ottawa the ability to lead the way.
If we don’t have a real vision for child care in this country,
we’ll keep seeing stops and starts in different provinces.”
OCBCC’s Carolyn Ferns, quoted in
“National child care plan targets families in
need”, Toronto Star, Jun 11, 2017
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Campaigns, events and collaborations
3 Big Ideas Campaign – April 2017 - ongoing
The OCBCC responded to Ontario’s consultations on child care by bringing the community together to
advocate for 3 key ideas: affordable fees, decent work and limiting for-profit care.
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Universal Child Care IS Possible Campaign – March 2018 –June 2018
The OCBCC collaborated with partners on a 2018 provincial election campaign to highlight child care
issues. The campaign included:
-

Week of Action with Chalk It Up for Child Care events;
Video explaining the 3 Big Ideas and Ontario’s opportunity to make universal child care a reality;
An op-ed published in multiple local papers around the province;
Buttons distributed around the province;
A platform comparison chart;
Collaborating with community partners on a Women’s Issues Debate.
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The OCBCC held its 17th annual Child Care Worker and Early
Childhood Educator Appreciation Day on October 25th, 2017.
Held in collaboration with Ontario’s labour unions, with
special support from CUPE Ontario, Appreciation Day
celebrates the early childhood workforce while highlighting
their vital work and their need for better compensation and
support. The theme is 2017 was “We create a brighter
future”.
Dozens of municipalities and school boards around Ontario
proclaimed the day.
In response to the financial cost of the overwhelming
demand for of our free buttons and posters in 2015 and
2016, in 2017 the OCBCC Board decided to provide free
materials only to members and request that non-members
pay cost for materials. Over 16,000 free buttons and posters
were distributed across Ontario.

The OCBCC continued to
collaborate with the Association of
Early Childhood Educators Ontario
on their Decent Work project.
OCBCC staff acted as facilitators at
the Change Leader training
sessions, sat on the Decent Work
task force and took part in Decent
Work actions and community
events.

The OCBCC would like to thank all our coalition partners who helped
make our work possible this year.
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Membership and Administration Coordinator’s Report
Kim Mantulak, RECE
2017/18 was a year of transition and restructuring for the
OCBCC Membership and Administration process. With the
staff changes in the summer and fall, there was a
considerable amount of transition time. I began my role in
mid-November and it has been a busy year of reviewing and
restructuring procedures and processes in membership and
administration.

2017/18 Membership

Key goals
• Sustain membership
this year and then
increase over next
three years.
• Gain insight into
current, past,
prospective members
about membership.

In 2017/18 the membership budget goal was $75,000 with
final revenue of $52,290 reached. The renewal numbers
were really lagging with the renewal process that was in
• Streamline OCBCC
place, so I began sending a reminder email followed by an
administration for
invoice with follow up phone calls. We have seen substantial
efficiency and
improvements in renewal rates since this process was
transparency.
implemented. We also have the Group Health Benefits team
doing some outreach on our behalf. They have reached out
to 276 centres so far. We finished the fiscal year with close to 653 members in our database, however,
214 of those memberships were overdue and 117 were due as of March 31, 2018. LCCs and
organizations made up 47% of our membership followed by 37% of members who are students and 16%
who are Individuals, CCW, and Retired members. Telephone outreach continues encourage renewals of
overdue memberships. I have heard from many that aren’t renewing that their Boards have opted not
to renew because they don’t have room in their budget for it.
In March we struck the Membership Steering Committee to set short term and long-term goals. The
committee identified our goals as sustaining membership for this year and increasing to meet budgetary
demands over the next 3 years, gaining insight into current, past, and prospective members about
membership. We also think it is important to be able to offer our materials in French to Francophone
members. Our focus is on engagement, communication and recruitment of students, centres, labour &
non-traditional members. Our vision is for collective voice that informs public policy, sustainability, and
engagement. We recognized the need to gain insight into what mattered to our members and how they
felt about the Coalition and the work we do so we developed a survey that was widely distributed, and
we received 184 responses. We will use that data to set goals and work plans for the 2018-19 year.

2017/18 Administration
This year, with many transitions, was a good opportunity to review administrative processes and see
how we could be more efficient and transparent. Several of our administrative procedures have
changed to achieve this such as keeping electronic and paper logs, adjusting how we record
memberships in QuickBooks and the way we utilize PayPal. I continue to look for cost savings as well,
such as less expensive internet and teleconferencing options.
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A copy of the OCBCC’s 2017-18 audited financial statements are available to members at their request.
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