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WHO WE ARE 
 

 

Ontario Coalition for Better Child Care Officers, Board and Provincial Council 

Officers – 2021/22 

President Vice-President Secretary Treasurer Past President (1yr 

following presidency) 

Member-at-large 

Sheila Olan-

McLean 

Tracy Saarikoski Michel 

Laflamme 

Carrie Lynn 

Poole-Cotnam  

Not currently applicable. Christina Gilligan  

 

 

Board of Directors – 2021/22 

Position Name 

Individual member Erin Filby, Toronto 

Individual member Christina Gilligan, Toronto 

Organizational member  Carrie Lynn Poole-Cotnam, CUPE Ontario 

Organizational member  Brooke Richardson, Association of Early Childhood 
Educators Ontario 

Organizational member  Rosemary Judd-Archer, Ontario Secondary School Teachers 
Federation 

Organizational member  Chandra-Li Paul, Ontario Federation of Labour 

Organizational member  Sami Pritchard, YWCA Toronto 

Regional: GTA Lisa Johnston, Early Years Professionals Rise UP T.O. 
Regional: Southwest Christa O’Connor, Creative Beginnings, Baden 

Regional: Eastern and Southeast Michel Laflamme, Service à l'enfance Aladin Childcare 
Services, Ottawa 

Regional: Northwest Jody Renauld, Superior Children’s Centre, Wawa 

Regional: Northeast Tracy Saarikoski, Discovery Early Learning & Care, Sudbury 

Regional: Central Sheila Olan-MacLean, Compass Early Learning and Care, 
Peterborough 

Special constituencies - Francophone Sylvie Charron, L’association francophone à l’éducation des 
services à l’enfance de l’Ontario 

2484 rep Jess Tomas 
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Provincial Advisory Council – 2021/22 

ORGANIZATIONAL REPRESENTATIVES 

Organization Name 
Association of Early Childhood Educators Brooke Richardson  
Canadian Federation of Students Vacancy 
Canadian Federation of University Women Margaret McGovern 
Canadian Union of Public Employees Carrie Lynn Poole-Cotnam  
Elementary Teachers Federation of Ontario Phyllis Hession-White  
Ontario Campaign 2000 Leila Sarangi 
Ontario English Catholic Teachers’ Association Peter MacDonald 
Ontario Federation of Labour Chandra-Li Paul 
Ontario Public Service Employees Union Vikki Poirier / Luisa Quarta 
Ontario Secondary School Teachers’ Federation Rosemary Judd-Archer 
Unifor Tracey Ramsey 
YWCA Sami Pritchard 

 
REGIONAL CENTRE AND LOCAL ADVOCACY GROUP REPRESENTATIVES 

Member area Name 

Greater Toronto Area: City of Toronto, Regional Municipality of Halton, 
Regional Municipality of Durham, Regional Municipality of Peel, Regional 
Municipality of York 

1 Abigail Doris, Toronto Community for 
Better Child Care, Toronto 

2. Lisa Johnston, Early Years Professionals 
Rise UP T.O. 

Southwest: Chatham–Kent, Haldimand County, Norfolk County, City of 
Brantford, City of Hamilton, City of London, City of St. Thomas, City of 
Stratford, City of Windsor, Oxford County, Waterloo Region, Bruce County, 
Grey County, Huron County, Lambton County, Wellington County, Regional 
Municipality of Niagara 

1. Christa O’Connor, Creative Beginnings, 
Baden 

2. Lori Prospero, RisingOaks Child Care 
Services & Early Years Coalition – 
Waterloo Region, Waterloo 

Eastern and Southeast: United Counties of Prescott and Russell, City of 
Cornwall, County of Lanark, County of Renfrew, United Counties of Leeds and 
Grenville, City of Kingston, County of Lennox and Addington, City Ottawa  

1. Michel Laflamme, Service à l'enfance 
Aladin Childcare Services, Ottawa 

2. Jessica Scallen, ECE Power Ottawa 

Northwest: Kenora District, Rainy River District, Thunder Bay District 1. Jody Renauld, Superior Children’s 
Centre, Wawa 

2.Willow Lem – Thunder Bay ECE Unite!, 
Thunder Bay 

Northeast: Algoma District, City of Greater Sudbury, District of Cochrane, 
District of Timiskaming, District of Nipissing, District of Manitoulin, District of 
Sault Ste Marie 

1. Tracy Saarikoski, Discovery Early 
Learning & Care, Sudbury 

2. Vacancy 

Central: Kawartha Lakes, City of Peterborough, Parry Sound District, District 
Municipality of Muskoka, Dufferin County, Hastings County, Northumberland 
County, Simcoe County 

1. Sheila Olan-MacLean, Compass Early 
Learning and Care, Peterborough 

2. Debbie Milne, First Adventure Child 
Development Centres, Belleville 

Special constituency - Francophone Sylvie Charron, L’association francophone 
à l’éducation des services à l’enfance de 
l’Ontario 

2484 rep Jess Tomas, Toronto 

 
INDIVIDUAL MEMBERS 
1. Erin Filby, Toronto 
2. Athina Basiliadis, Ottawa  
3. Christina Gilligan, Toronto 
4. Kim Gilbert, Windsor 
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President’s Report 
Sheila Olan-MacLean 

2021/22 was a year of anticipation and hope.  Information on the long-awaited announcement for the 
Workforce Strategy began to trickle into the community in August and the news was not good.  Not one 
penny could go to compensation for our workforce.  After a year and a half of COVID cleaning, 
screening, anxiety and incredible dedication, our workforce was now being asked to do more.  The 
Workforce Strategy funds were to be used only for professional development, not compensation.  
 
Dilemma # 1 – our workforce is exhausted and asking more of them, including evening and weekend 
Professional Development is not an option.  Dilemma # 2 – we could have the professional development 
during the day, but we don’t have the staffing to backfill.  Dilemma #3 – The message was loud and clear 
and an overworked, underpaid, and incredibly worthy workforce feels defeated.  
 
Anticipation for the Canada Wide Early Learning and Child Care (CWELCC) Program was our next 
focus.  While every other province was making an agreement with the federal government and giving 
families some long awaited relief from child care fees, Ontario was unable to come to an agreement.  On 
March 28th, 2022 the agreement was finally announced.  We had missed out on nearly a full year of 
funding for families and the workforce, once again, was left feeling defeated.  After the workforce 
strategy disappointment, we hoped that the federal agreement would give us some support for better 
wages, working conditions and a pension. Instead, we got an $18 per hour floor.  To say this was an 
insult is an understatement.  We need recognition for the safe, caring, joyful spaces we are providing for 
children.  Ontario cannot work without child care and child care will not continue to work without 
decent wages, working conditions and a pension.  
 
The plan that the Ontario government has laid out for child care does not need to be our 
legacy.  Indeed, we can still have influence.  And our greatest asset is each other.  It is time for us to 
come together as a sector, with partners across the province, to lobby for a system of early learning and 
care that is deserving of our children and families and ourselves.  We have come too far and worked too 
long to stay quiet.  This is the time to claim our legacy, not just let it happen.  
 
So, what can we do?  Create a vision. Follow the Roadmap.   
 
Let’s not just talk about what we don’t 
like, how the system is not working for 
us. Let’s create a clear vision, based on 
the 3 Big Ideas and our Roadmap that will 
inspire our sector to demand what we 
need.  Yes, this is a call to action.  Every 
community, every non-profit child care 
program, every municipality needs to 
engage in a strategic campaign to 
demand compensation that is equitable 
and commensurate with the work we 
do.  
 
And what if we don’t?  The message that society is getting right now is that we are not worth funding 
appropriately.  That we can continue to be pushed and worked without recognition.  But we are close to 
a tipping point.  We need support and we need it now.  How will you be involved?  How will you 
contribute?  How can we change the legacy that devalues the care of children to one that honours and 
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respects our sector as vital to the social and economic fabric of our province?  It is time we stopped 
being overlooked and stood strong together for ourselves, and for children and families.   
 
Our organization is led by two inspiring individuals who work incredibly hard to keep us connected as a 
membership, communicate with government and advocate on our behalf.  Thank you, Carolyn, for your 
constant listening and for weaving the threads of advocacy together.  We are grateful for the passion 
and dedication that you have for our field.  And we so appreciate the way you can take the many issues 
that you are presented with every day and weave them into coherent demands for our sector.  
 
Kim, you have made monumental changes to our systems and structures at the Coalition.  Thank you for 
supporting and leading the success of our initiatives.  Your leadership is truly valued.  
 
We also welcomed Adebola Adefioye to our team.  Adebola is leading a Women and Gender Equality 
(WAGE) funded project to understand the impact of COVID-19 on racialized mothers and educators. We 
are grateful to have Adebola join our team for this important work.  
 
And finally, thank you to the Board and Council at the Coalition.  We are grateful for your time and 
thoughtful consideration of the issues facing our sector.  Together we are better.  
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Public Policy and Government Relations Coordinator’s report 
Carolyn Ferns  

2021/22 was a year of great change for the child care sector in 

Ontario and across Canada. On April 19th, 2021 federal Finance 

Minister Chrystia Freeland announced in her first budget that the 

federal government would invest $30 Billion in a Canada-Wide Early 

Learning and Child Care (CWELCC) system. Child care advocates 

rightly celebrated this news as a major milestone in the 50-year 

struggle for a national child care plan. But we also recognized that 

there would be so much more work to do, especially in Ontario, to 

ensure that the new federal commitment meets the needs of 

children, families and educators. 

As the CWELCC plan rolled out across the country, the OCBCC 

focused on two priorities: developing a roadmap to flesh out our 

community’s 3 Big Ideas for what is possible with the federal 

commitment; and campaigning for Ontario to sign onto the federal 

plan. After consultation and collaboration with our members and 

allies, in July 2021 we released our Roadmap to Universal Child Care 

in Ontario, which features 20 Policy Interventions that can transform 

early learning and child care in Ontario from a market-based 

patchwork to a comprehensive, publicly funded system.  

With the first federal-provincial agreement signed between the 

federal government and British Columbia in July 2021, we began a 

long campaign to call for Ontario to sign on to CWELCC. As Policy 

Coordinator, I debunked Ontario’s arguments for not signing on, spoke frequently to the media about 

the state of child care in Ontario and why we needed the federal plan and the need for strong 

accountability measures to ensure that federal funds would be spent where they were needed most in 

Ontario. Finally, on March 28th 2022, Ontario signed the Canada-Ontario bilateral agreement.  

While the agreement makes clear commitments to lowering child care fees for families, it does not go 

far enough on improving compensation for the child care workforce. Our work going forward will focus 

on winning a real workforce strategy 

in Ontario and Canada-wide 

including a salary scale to ensure 

decent work and pay for all in our 

sector. To this end, with our partners 

and allies, we have launched the 

Worth More campaign. We will also 

continue to develop and campaign 

on our Roadmap, campaigning for 

increased accountability for funds, 

and an expansion strategy that 

ensures public and non-profit 

expansion.  

Key goals 2021/22 
 
• Monitor and respond to 
policy developments 
provincially and federally; 
 
• Consult and collaborate 
with our community to 
develop a Roadmap to 
Universal Child Care in 
Ontario.  
 
• Campaign for Ontario to 
sign onto the Canada-
Wide Early Learning and 
Child Care plan.  
 
• Raise public awareness 
of child care issues 
through media and public 
events. 
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Selected policy responses and commentary 

“Ontario child care advocates call on Premier 
Doug Ford to cooperate with the federal 
government on child care”. Press release. 
April 19, 2021. 
 
$10 a day child care is absolutely doable. The 
pandemic proved it. Today’s Parent, April 28, 
2021. 
 
Forgotten on the frontline: A survey report on 
Ontario’s early years and child care workforce.  
May 19, 2021. 
 
Roadmap to Universal Child Care in Ontario. 
July 12, 2021. 
 
As a federal child care plan moves ahead, Doug 
Ford risks Ontario being left behind. Toronto Star, 
July 18, 2021. 
 
Child care will be the defining issue of the 
election, Globe and Mail, August 12, 2021. 
 
This federal election, I’m voting for child care. 
Here’s why you should too. Today’s Parent, 
September 13, 2021. 
 
Child care is on the ballot, an issue that will make 
a tangible difference to Canadian families. 
Toronto Star, September 17, 2021. 
 
Has the pandemic really changed Doug Ford? A 
decent child care deal would be a start in proving 
it. Toronto Star, October 8, 2021. 
 
As Alberta signs the federal child care agreement, 
everyone is asking: Where is Ontario’s child care 
plan?, Toronto Star, November 17, 2021. 
 
Ford government’s inaction on child care is 
dangerous. Toronto Star, January 10, 2022. 
 
Open Letter to Premier Doug Ford on child care 
safety and viability, January 26, 2022.  
 
“Ontario child care advocates celebrate hard-won 
victory with signing Canada-Ontario child care 
agreement; call for stronger child care workforce 
strategy”. Press release, March 28, 2022. 

 

- “We face a serious challenge as we 
journey to a new early years and child 
care system. Decades of reliance on 
our current market-based 
arrangements mean that many of its 
features permeate how our 
governments and communities 
understand and deliver child care. For 
years we have treated the issues of 
high parent fees and low ECE wages 
separately rather than as two sides of 
the same coin - best solved by publicly 
funding services directly. Path 
dependence could lead our 
governments to continue to only tinker 
around the edges rather than make big 
changes. But this moment offers us a 
chance to break a new path. Our 
Roadmap tackles the issues of 
affordability for parents, decent work 
for educators and creating enough 
spaces for all as three facets of one 
unified plan, built with full and 
sufficient public funding and 
overarching system building and 
democratic governance.” 

-  – Roadmap to Universal Child Care in 
Ontario. 
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Selected media coverage featuring the OCBCC 
 

 
Virtual press conference featuring child care 
advocates and Toronto City Councillors  
calling for Ontario to support the federal  
child care plan, May 16, 2021. 
 
 
 

 
OCBCC Policy Coordinator, Carolyn Ferns 
speaking with Canada Tonight’s Ginella  
Massa, October 12, 2021. 
 
 
 
 

 
Wendy LaRose speaks with Global News about 
her frustration at the Ford government’s delay 
+in signing the federal child care agreement. 
 
 
 
 

‘People were in tears’: Jubilation among child care 
advocates turns to focus on the work ahead, Toronto 
Star, April 20, 2021. 
 
Ontario's child-care workers demand COVID-19 vaccines 
as daycares remain open, City TV News, April 22, 2021. 
 
Child care centres, parents call for updates to COVID-19 
rules in Ontario, Canadian Press, July 25, 2021. 
 
Ontario municipalities consider direct talks with Ottawa 
on cheaper child care, Canadian Press, November 9, 
2021. 
 
Ontario parents waiting for $10-a-day child care deal: 
‘What is the holdup?’, Global News, November 25, 2021. 
 
Why is the Ontario government not protecting child-care 
workers?, Waterloo Record, January 5, 2022. 
 
Parents want COVID tests for kids in daycare as potential 
staff shortages loom, Toronto Star, January 7, 2022. 
 
Ford says Ontario close to federal child-care deal; 
province is last to strike an agreement, CP24, January 25, 
2022. 
 
As Ontario nears a child care deal, can it help end the 
she-cession? Big Story Podcast, January 26, 2022. 
 
With deadline looming, why hasn’t Ontario signed a 
child-care deal yet?, Toronto Star, March 7, 2022. 
 
Ontario submits child-care plan just ahead of looming 
deadline, Global News, March 8, 2022. 
 
Daycare workers are exiting the profession in droves, just 
as access for parents opens up, Globe and Mail, March 
12, 2022. 
 
Child-care deal for Ontario ‘happy news’ for families, but 
will there be enough spots? Toronto Star, March 28, 
2022. 
 
Raise their pay or face shortage of workers to staff 
Ontario's new daycare spaces, advocates warn, CBC 
News, March 29, 2022. 
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Campaigns and collaboration highlights 

3 Big Ideas Campaign - ongoing 

The OCBCC continued to work under the overarching campaign for a child care system based on 3 Big 

Ideas: affordable fees, decent work and enough public and non-profit spaces. This campaign informed 

the policy interventions developed in 2021’s Roadmap to Universal Child Care in Ontario. 

2021 Federal Budget – Child Care Advocates Watch Party 

The 2021 federal budget announced the $30 

Billion investment and the creation of the 

Canada-Wide Early Learning and Child Care 

plan.  The OCBCC and our partners and allies 

came together virtually for a child care 

advocates Watch Party. Pictured left: Olivia 

Chow, Laurel Rothman, Janet Davis and Laurie 

Monsebraaten.  

 

 

Emergency Roundtable on the Child Care Workforce Shortage 

In December 2021 the AECEO and OCBCC held an 

emergency roundtable on the child care 

workforce shortage. We brought together ECEs 

and child care workers and child care operators 

to share their stories and experiences. We invited 

MPPs from all parties, as well as bureaucrats 

from all levels of government, to listen to the 

concerns from the frontlines.  

 

 

 

Open Letter on Child Care Safety and 

Viability 

In January 2022 the OCBCC and our partners and 

allies released the Open Letter on Child Care 

Safety and Viability signed by members of the 

child care community as well as public health 

advocates. 
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The OCBCC held its 21th annual Child Care Worker and 
Early Childhood Educator Appreciation Day on 
October 21st, 2021. Held in collaboration with 
Ontario’s labour unions, with special support from 
CUPE Ontario, Appreciation Day celebrates the early 
childhood workforce while highlighting their vital 
work and their need for good wages and working 
conditions.  

The theme for 2021 was “Child Care Heroes” to draw 

attention to the incredible work of ECEs and child care 

workers through the pandemic.  

While the pandemic continued to impact the numbers 

of buttons and posters orders, we still distributed 

thousands of materials across the province. 

Together with the Association of Early Childhood 

Educators Ontario and the Toronto Community for 

Better Child Care, we began a new Appreciation Day 

tradition. Members were invited to take part in a 

“Nominate a Child Care Hero” draw. Winners received 

gift cards and we were able to share the reasons that 

people were nominated and appreciated by their 

colleagues and community. 

 

Finally, the signing of the Canada-Ontario child care 

agreement was a milestone in the 50- year struggle 

for a national child care plan. While there is so much 

still to do, it is vital that we celebrate the work, the 

campaigning and most importantly the collaboration 

that brought our community to this point. We must 

celebrate and build on this spirit of collaboration. 

Pictured left: representatives from the OCBCC, Child 

Care Resource and Research Unit and the Association 

of Early Childhood Educators Ontario meet with Prime 

Minister Justin Trudeau before the signing of the 

Canada-Ontario agreement. 

 

 

The OCBCC would like to thank all our coalition partners who helped make our work possible this year. 



Ontario Coalition for Better Child Care             Annual report 2021/22 

 

Centering the Voices of Racialized Mothers and Educators 
 

In September 2021, the OCBCC started a new project funded by Women and Gender Equality Canada’s 

(WAGE) Feminist Response and Recovery Fund. Our 3-year WAGE project is focused on Centering the 

Voices of Racialized Mothers and Educators in Shaping Child Care Response and Recovery in Ontario. 

The WAGE project is led by Project Officer Adebola Adefioye. 

The main objective of the WAGE project is to listen to racialized educators and mothers in child care and 

family programs, build an ongoing relationship with them, and work collaboratively to co-create 

program and policy recommendations, which will then be shared with decision-makers.  

The first stages of the WAGE project in 2021-22 included a literature review and sector scan and 

planning for community consultations. We would like to thank our consultation partners around the 

province: Association of Early Childhood Educators Ontario; Connections Early Years Family Centre, 

Windsor; Seneca Early Childhood Education Black Students Association (SEEBSA); Women of Dignity 

International, Toronto (WODI); Women Supports Network of York Region, Newmarket; Rose of Sharon 

Services for Young Mothers, Newmarket; Family Supports Institute Ontario (FSIO); Le Regroupement des 

services éducatifs à l’enfance d’Ottawa (RSÉEO); L’Association francophone à l’éducation des services à 

l’enfance de l’Ontario (AFÉSEO). 

 

Future work on the WAGE project will involve organizing and facilitating a Working Group to co-create 

policy recommendations and planning meetings and educationals for decision-makers.  
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Membership and Administration Coordinator’s Report 
Kim Mantulak 

The 2021/22 year continued to be challenging for our early 

learning and child care community. The ongoing COVID-19 

pandemic continued to pose challenges for families and 

programs that served them. We witnessed the resilience 

and strength of our sector as we came together in 

advocacy time and time again. Finally, after years of 

advocating, the long-awaited announcement for a national 

child care plan came as we wrapped up the 2021/22 fiscal 

year. Even though the plan was missing some very 

important pieces regarding accessibility and the workforce,  

it was important to take a moment to celebrate and recognize  

the hard work of activists over the years.  

And now our work continues. 

In the 2021/22 year we budgeted $70,000 as our membership  

revenue goal. We are pleased to say that we achieved and  

exceeded our goal with $78,185 this year, a modest increase  

from $77,227 last year. 

 

As of March 31, 2022, we had 603 members, up from 512 

members in good standing (208 centres, 70 local groups and 

provincial organizations, 325 individual members) from the 

previous fiscal year. We are pleased that our membership has 

rebounded with the return of more stable funding and high 

profile work we are engaged in. With the help of our student 

interns, we continued telephone outreach to members this year 

to stay connected, hear concerns and challenges, as well as to 

offer support. We continued to offer class talks and advocacy 

presentations virtually this year. 

At the beginning of the COVID-19 pandemic, the organization recognized the health and safety needs of 

our staff by transitioning to a work from home office model. Our team continues to connect virtually for 

the majority of activities and looks forward to the return of more in-person meetings and events. 

  

 

Key goals 2021/2022 

- Recover and increase membership 

over the next year through one-

on- one outreach and advocacy 

events. 

- Focus administrative support on 
the work of projects and advocacy 
campaigns. 

Key goals 2022/2023 

- Increase membership with a focus on 
non-traditional member groups over 
the next year through one-on- one 
outreach and advocacy events. 

- Focus administrative work to support 
the WAGE project and advocacy 
campaigns. 

 

Membership Distribution

Centres Groups Individuals


