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July 13, 2022 

 

Chair Blakespear 

SANDAG 

401 B Street, Suite 800 

San Diego, CA 92101 

 

RE: Vision Zero Plans in the 2021 Regional Plan Implementation 

 

Chair Blakespear:  

 

On behalf of Circulate San Diego, whose mission is to create excellent mobility choices 

and vibrant, healthy neighbors, I write to voice our concerns about the planned 

implementation of Vision Zero in the 2021 Regional Plan. SANDAG’s Vision Zero efforts 

should prioritize helping individual local governments to develop their own Vision Zero 

safety plans, because they are the entities that will need to implement any such plans. 

 

In our discussions with SANDAG staff in 2021 regarding the Regional Plan, staff indicated 

they would support local jurisdictions to create individual Vision Zero plans for safe 

pedestrian and bicycle infrastructure. SANDAG now proposes for SANDAG to instead 

create its own regional safety plan.  

 

The desire to create a regional safety plan is laudable, and may or may not provide 

some indirect value sometime in the future. However, such a regional planning exercise 

should not be considered a sufficient alternative to helping individual jurisdictions plan 

for safer streets.  

 

Cities and the County, not SANDAG, make decisions about the design and retrofitting 

of local streets. A local Vision Zero safety plan can help a jurisdiction identify their most 

dangerous corridors or intersections, and prioritize retrofits to those as a part of their 

ongoing infrastructure plans and use of formula transportation funds. SANDAG’s efforts 

should prioritize helping local governments fund their own local plans, to generate the 

local buy-in by staff, elected, and residents that is necessary to result in local 

implementation. 

 

SANDAG’s experience with its bicycle program has shown well-intentioned regional 

planning efforts can result in plans which look nice on paper, but then require 

burdensome re-reviews by the local governments where they are to be implemented. 

This leads to delays and added costs. It is likely that SANDAG will encounter these same 

issues if it attempts to develop a regional Vision Zero plan without also supporting 

individual jurisdictions to develop their own plans. 
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The priority for SANDAG to implement Vision Zero should be to fund and encourage 

safety planning at the local level. If SANDAG staff also wants to develop a regional 

plan, for whatever purpose they imagine to be useful, that could be appropriate only 

as an additive measure. Ensuring the effectiveness of Vision Zero efforts will save lives.  

 

Sincerely, 

 

 
Colin Parent 

Executive Director and General Counsel 

Circulate San Diego 

 

Cc: 

SANDAG Board of Directors    

SANDAG Regional Planning Committee 

SANDAG Transportation Committee 


